
Florida Board of Education Strategic Planning Project 
Strategic Imperative Development Milestones 

Event or Activities Date 
Issue first periodic Strategic Planning Project update from Secretary Horne to December 21, 2001 
BOE members 

� Send draft strategic goal causal models to Phil Handy and Jim Horne by FAX January 3, 2002 
� Hold teleconference with Phil Handy and Jim Horne at 10:00 AM EST 

Issue second periodic Strategic Planning Project update from Secretary Horne to January 4, 2002 
BOE members 

Send draft Strategic Planning Workshop Pre-Read to Phil Handy and Jim Horne January 7, 2002 
by FAX 

Hold teleconference with Phil Handy and Jim Horne at 10:00 AM EST January 8, 2002 

Send final Strategic Planning Workshop Pre-Read to all BOE members by January 10, 2002 
overnight mail 

Hold in-person meeting with Phil Handy and Jim Horne at 11:00 AM EST January 16, 2002 
in Tallahassee 

Conduct Strategic Planning Workshop with full Board in Pensacola January 17, 2002 

Hold teleconference with Phil Handy and Jim Horne at 10:00 AM EST January 22, 2002 

Send draft Strategic Imperative Recommendations deliverable to Phil Handy January 25, 2002 
and Jim Horne by FAX 

Hold teleconference with Phil Handy and Jim Horne at 10:00 AM EST January 29, 2002 

Send final Strategic Imperative Recommendations deliverable to all BOE January 31, 2002 
members by overnight mail 

Secure formal approval of Strategic Imperative Recommendations and February 20, 2002 
proposed next steps from full Board at meeting in Tallahassee 


