FLORIDA BOARD OF EDUCATION
January 18, 2002

SUBJECT: Strategic Planning

PROPOSED BOARD ACTION

There is no action required

BACKGROUND INFORMATION

Strategic Planning information has been provided to the Board members. The intent of the
workshop (January 17) will be for Board members to be prepared to discuss strategic
initiatives and develop a prioritized list of the challenges that need to be addressed.

Supporting Documentation Included:
The strategic planning packet was sent under separate cover to all Board members
so they may prepare for the workshop.

Facilitators/Presenters:
John Dolan from the Accenture Team will be facilitating the workshop



