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SUBJECT: Strategic Planning 

PROPOSED BOARD ACTION 

No action required. 

BACKGROUND INFORMATION 

During the Workshop on Thursday, December 13, 2001, Accenture will continue the 
discussion with the Board members to assist them in developing the strategic 
imperatives. Board members should be prepared to share ideas/thoughts on the 
strategic imperatives for the remaining three strategic goals which are: 1) Seamless 
Articulation and Maximum Access, 2) Skilled Workforce and Economic Development, 
and 3) Quality Efficient Services. 
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