FINAL AGENDA
FLORIDA BOARD OF EDUCATION

Greater Orlando Aviation Authority
3" Floor Meeting Room
Orlando International Airport
Orlando, Florida

October 5, 2001

Time Presenter/Discussion Leader
10:00 Greetings and Opening Remarks Chairman Phil Handy
Introduction of Guests Secretary Jim Horne
Strategic Planning Discussion Accenture
l. Introductions

Il. Strategic Planning Framework

A. Components of Successful Transformation

B. Strategic Planning in the Public Sector

C. Terminology

D. Phases of a Strategic Planning Project
Phase 1: Organization
Phase 2: Assessment and Diagnostic
Phase 3: Strategy Development
Phase 4: Implementation Roadmap

[I. Initiate a Component of Phase 1: Organization

A. Communication and Involvement Plan
B. Identification of Key Stakeholders

V. Next Steps

Concluding Remarks Secretary Jim Horne

3:00 Adjournment

Note: This is a workshop of the Florida Board of Education. No action items will be considered.




