FLORIDA BOARD OF EDUCATION
September 20-21, 2001

SUBJECT: Discussion of Strategic Planning

PROPOSED BOARD ACTION

Authorize a format and process for developing a strategic plan for K-20 education.

BACKGROUND INFORMATION

Secretary Horne and Mr. Winn will lead the board in a discussion of a possible strategic
planning process and product. Board members will review agency goals, objectives and
measures in light of requirements of authorizing legislation and tentatively identify areas to
carry forward to a new K-20 plan. Subjects will include:

Process and Timeline

Accountability Requirements of Authorizing Legislation

Key Goals and Performance Measures for Each Delivery System
Which Goals and Performance Measures should be carried forward?
Where do we stand on Current Performance Measures?

Next Steps

Supporting Documentation Included: Summary of goals and measures for
Agency Strategic Plans and Long Range Program Plans.

Facilitators/Presenters: Secretary Jim Horne and John Winn



