


FLORIDA DEPARTMENT orF EDUCATION

Assistance Plus Is:

Outreach to Lowest Performing Schools
64 schools with performance grade of “F"- “F1”
10 of 64 have “F” for the second time - “F2”

Resources
Reading assistance
Human assistance
Fiscal assistance

” means - “F2” means First and Fast
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FLORIDA DEPARTMENT orF EDUCATION

Outreach to 64
Lowest Performing Schools

Twice monthly conference calls with
Superintendents

Assistance Plus Summit July 11-13

Twice monthly conference calls with F2
schools

School Matches

OSI School visits through October 18: 99

School contacts: 323
District or Region Contacts: 284

Over $11 million new or redirected to
assistance



FLORIDA DEPARTMENT orF EDUCATION

Resources -- Reading Assistance

Reading First
Reading Coaches
Diagnostic assessments




FLORIDA DEPARTMENT orF EDUCATION

Resources -- Reading Assistance

Dillard High School - Broward - established
a separate reading department with 2
reading coaches

Florida State University Center for Reading
Research assists Wesson Elementary -
Leon - testing, monitoring, and modeling
Instructional best practices

Shanks High School - Gadsden - reading
coach recently received a Horace Mann
Excellent Teacher Award



FLORIDA DEPARTMENT orF EDUCATION

Resources -- Human Assistance

District Assistance

Community Assistance

400+ Volunteers and School Matches
DOE Regional Faclilitators
Community College Assistance

State University Assistance




FLORIDA DEPARTMENT orF EDUCATION

Resources -- Human Assistance

Miami-Dade District - multi-school workshop
on “Effective Reading Practices”

Jefferson High School - Jefferson - over
100 parents attended first Open House

Duval County - 50 parents and alumni
formed groups to assist secondary schools

Community College specialists are serving
on Assistance Plus Teams

Mollie Ray Elementary - Orange - Project
Link: Saturday School literacy tutors from
UCF for students and parents



FLORIDA DEPARTMENT orF EDUCATION

Resources -- Fiscal Assistance

Reading Coaches -- $4 million
Climate Surveys and Tools -- $45,000
Assistance Plus Specialists -- $100,000+

Redirected Title | School Improvement
Funds -- $7.3 million

21st Century Grants -- $14 million

Other Discretionary Grants --
over $6 million potentially

Over $25 million statewide --
and counting!




FLORIDA DEPARTMENT orF EDUCATION

Resources -- Fiscal Assistance

Climate surveys in English, Spanish and
Halitian-Creole--some done orally in
community meeting-type settings

Travel Reimbursements for Specialists
through DOE when requested

School Improvement and 21st Century
grants just now out

Other discretionary grants such as:
Governor’'s Mentoring Initiative, Boys &
Girls Clubs, Big Brothers Big Sisters, etc.
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