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Executive Semmary

Purpose: The Santa Fe Comnumity College (SFCC) Roard of Trustees and administration, with
the finmmcial support of the Santa Fe Communily College Endowment Corporation, will plan,
develop, and construct a Special Purpose Educational Center on Stale Road (SR} 24 in southwest
Alachua County 1o serve that part of western Alachua County centered around Archer/Newberry,
Florida.

Need: The Southwest Alachua County Special Purpose Center has an educationally underserved
target population of 102,179 within a twelve-mile radius of Archer. The growth in the arca is
projected to continue at its current rate of 15% over the next five-years. In addition o young
high schonl dual admission students and graduaies, the new Center will include a diverse
poputation of rural and mostly low income Caucasian, Afto-Americans, and Hispanics. The
problem in the area, the target population of the Center will include all age groups, including
seniors and an estimated 55% female population, since in this part of Florida women have been
traditionally educationally underserved and therelore unemployed.

Objective: T'o build a new Center that will take care of unmet educational needs of the tocal
citizens and provide an adequate facility to meet the current demands of the College’s
instructional and community programs. This facility will serve to increase the opportunities for
higher education to a lost, underserved, low-income population ge they can achieve the education
they need to be able to find better employment and partake in our society as productive citizens.

Implementation: Forits diverse and educationally disadvantaged population, the Southwest
Alachua County Special Purpose Center will provide counseling, financial rid and assistance,
and reeistration for its day, evening and weekend classes. These will includc a strong mix of
general equivalency diploma (GED), college prep, freshman gencral education plus cerfain
vocational courses, especially computer technology, business and health related classes. In
addition, there will be special courses and training programs offered through the College’s Aduilt
and Community Education.

The Santa Fe Community College Endowment Corporation will give the College a 40-
vear lease (for $1 a year) on 11 acres in Alachua County fronting on SR 24, in Archer, Florida.
The Center will consist of over 10,000 square feet of space including eight general education
classrooms, a community boardroom, and a community/comemon meeting room. The plan will
provide for 90 paved parking spaces, a computer lab, and a developmental education lab, Both
the land and the proposed structurc have already been funded through the Santa Fe Community
Collepe Endowment Corporation.

The establishment of this Cenier will make it possiblc for the residents of the
Archer/Newberry area to overcome the serious transportation problems created by the long
distances to cirrent higher educalional facilities and their supporting serviees.
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Criteria Specified To Establish a Special Purpose Center
244, 311(3)(I State Statutes and
STATE BOARD OF EDUCATION RULE {657-1.040)

Rcquircment #1; The proposed Special Porpose Center is 2 part of and consistent with the
long-range master plan of the College

The proposed Special Purpose Center in the Southwest Alachua County is a part of and
consigtent with the long-ranpe master plan of Santa Fe Community College’s “Strategic Flan
2000." (Sce Appendix A} This recent update of the College’s master plan renews (he long-time
commitment to “serve communities in Alachua and Bradford Counties throngh Bducational
Centers and specialized programs” and to “identify, assess, and meet community necds to
promote open access to the College.” This fncludes increasing leaming options, including life-
long learning consistent with quality education, the scheduling of classes and offering programs
and support services such as registration, academic and financiel counscling to meet the nceds of
studenis.

Requirement #2: The new instructional and support services are necessary to adequately
serve the community college district

Santa Fe Community Collepe (SFCC), established by the Florida Legistature in 1963,
opened its main campus in northwest Gainesville in 1972, adjacent (v Interstate 1-75, where it
has grown into a large and successful institution.

The College provides quality instruction and educational programs leading to Associate
of Arts deprees (AA), Associate of Science degrees (AS), and/or Certificates of Training as a
compreliensive public two-year institation. Currently 13,944 students are enrolled in credit
courses in the College’s educational and training programs, An additiona] 35,000 students are
enrolled in nen-credil courses from the Continning Education and Community Education
programs provided by the College in response to community and local business necds.

A strong commitment has been made through the years by the SFCC Board of Trustees
and administration to serve even better its (wo-county district, supported by the vision of the
Office for Development and the financial support of the SFCC Endowment Corporation.

The historie Bradford County Courthouse in Starke was renavated and established as the
SFECC Andrews Center in 1985, becoming a Special Purpose Center in 1993, providing
educational opportunities to Starke and the susrrounding isolated and rural area of Bradford
County. In 1990, the Charles L. Blount Center opened in downtown Gainesville to provide new
and hetter educational access to workers in the center of town and especially (he citizens of the
nearhy Afro-American community. It was designated a College Center in 1993, Both of these
centers were funded by the Santa Fe Community College Endowment Corporation.
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Mo the time has come to address the needs of anather underserved location in western
Alachua County. This underserved location is known as the Archer/Newberry area. The Santa
Fe Conununity College (SFCC) Board of Trustees has approved the establishment of the
Southwest Alachua County Special Purpose Center fronting on State Road 24 (SR 24). (Sce
Appendix B)

As reported by representatives of the City of Archer, the population within the city limils
of Archer is estimated at 1,329 individuals. Mr, Steve Dopp, at the North Florida Regional
Planning Council, provided a population estimate at 102,179 within a 12-milc radius of the Cily
of Archer. Within a 10-mile radius of Archer the population is estimated at 45,202,

In 1990, the population was estimated at an approximation of 72,523. Over a period of
10 years, there was a gradual population inerease centered around the small rural town of Archer
to approximately 102,179, as documented by the North Florida Regional Plamming Couneil
representative.

Clearly there is a need to serve this uaderserved population so that they can get the
education they need to be able to find better employment and participate inl our society as
productive citizens. Santa Fe Community College hus a partnership agrecment with the School
Board of Alachua County, which could provide GED classes at the Southwest Alachua County
Special Purpose Center to adult high school students. Ten percent (10%) of the scats taken at the
main Northwest Campus are college prep courses, 18% at the Charles L. Blount Center and 33%
at the Andrews Center are also college prep classes. This new Santa Fe Community College
Special Purpose Cenler would also have a population requiring a strong offering of college prcp
COUrses.

Given the fact that the new proposed center is designed to serve southwest Alachua
County, specilically, in the Archer/Newberry area, outside of the public schools, no
postsecondary educational opportunities and training within a twelve-mile radius are available 1o
the citizens who reside in this area. It is anticipated that, given the demographics and the
papulation of the target scrvice area, the new center will require 40% of its student population be
enrolled in college prep classes.

In addition to these remedial efforts, freshman general education classes plus certain
vocational courses, especially computer technology business and health-related courses would
make up the core offerings of the Southwest Alachua County Special Purpose Center. These
iatter classes would especially benefit the graduates of Newberry, Bronson and Williston High
Scheols who require more college prep classes, according to the SF CC Qfice of Institutionad
Research and Plasming, Fact Book, 2001-2002.

In addition to increased access to postsccondary education and additional educational
support setvices, the new center witl provide:

1} increased training opportunities for employees of city and county povernments;

2} increase the opportunity for secondary students and instructors to interface with
college instructors Lo foster more cellaboration;

3) inercase the opportunity for all ages to participate in post-secondary education;
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4) increase access to computer technology and the Internet;
5) increase opportunities for dual enrollment,

If students are anable to attend one of the current distance Centers or the Northwest
campus, they cannot participate adequately in higher education and are therefore less likely to
obtain satisfactory employmeni opportunities. Without such participation, it is clear that Santa
Fe Community College will be unable to fulfill its mission of serving adequately the residents of
its district. Tnerensing educational services to the residents of the area would more likely to be
fulfilled with the new and expanded instruction and support services that can be best
accomplished by the establishment of this new Special Purposc Center.

Requirement #3: Projected enrollments at the Special Purpose Center justify the necd for
this additional site

The population centered in and arcund Archer/Newberry area and the distance from the
Northwest Campus indicate that projected crrollments will be adequate to justify the new
Southwest Alachua County Special Purpose Center. Ttis estimated that the enrollment in one
year will be approxinately 750 students. This is especially clear when taking into account the
graduates of ncarby Newberry, Bronson and Williston High Schocls. The raajorily of Newberry,
Williston and Branson High School graduates will attend the new Center. Appendix C (Letters
of Support)

Actual and projected enroliments at the Morthwest Campus and the current Cenlers are
listed below:

FTE by site:

Andrews Charles L. Blount Northwest Campus
1998-99 154.6 332.5 6637.9
1999-00 1537 3651 6738.7
2000-01 150.9 360.5 66214
200102 160.7 411.8 $918.5
2002-03 162.4 416.2 6091.5
2003-04 166.1 4258 71519
2004-05 17 435.8 320.3
2005-06 174 44359 7489.9
2006-07 177.8 455.8 76362

Source: SFCC Office of Institutional Research, 2002

Please note that the projected envollment information provided above is on the College’s
three existing campuses. The main campus, which is located in Gainesville, Florida, the Charles
L. Blount Center, centrally located in downtown Gainesville, and the Andrews Centar in Sfarke,
Flotida. ‘The new proposed center will be located in the southwest scetion of Alachua County in
Archer, Florida. No other outreach centers have been established that provide postsccondary
education access to the Jocal citizenry residing in this arca of western Alachua County. From the
adjacent counties inclusive of the other college districts of Lake City Community College and
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Central Florida Community College the total enrollment at santa Fe Commmnity College (SFCC)
of out-of-distriet students is approximately 1,110 as of falt semester 2002, Frotn Levy County
alone 357 students are currently enrolled at Santa Fe Community College (See Appendix D}
With a SFCC educational center located in Archer, Florida, it is belicved that more individuals -
will take advantage of an educationzl opportunity because of a postsecondary instilution situated
in proximity of their homes. This new proposed cduecaticnal center would serve to meet the

unmet education needs by providing easy and closer educational aceess to an underserved low-
incoms population.

Requirement #4: Facilities at existing campuscs arc substantially complete and utilized

The main campus is essentially complete with the recent construction of the now Library
and the new Stadent Servicea Duilding.

The Charles L. Blount Center began operations in the beautifully renovated former
Gainesville Train Depot in the Summer of 1990, Additional office and elassroom space were
obtained by the reneovation of the former Gainesville Gas Company.

The Andrews Center opencd in the renovated historic Bradford Counly Courthouse in
1985, It has since opened additional classrooms and an anditorivm in the renovated cenfury-old
Jones-Rosenberg Ruilding. Additional elassroom space has been obtained in the new Lillian
Stump Educational Building at the site of the old Bradford County Jail.

Requirement #5;: The proposcd expansion is in conjunction with the other educatinnal
agencies within the community college district and adjacent to the district

Semta Fe Community College (SFCCY has a long history of partnership and cooparation
with the Alachua County School Beard and its institutions. The College offered classes in
Alachua Counly Schools front its inception and established offices in the old Buchholz High
Scheol and in the Lincoln High School building in 1967. Santa Fe Community College and the
School Board of Alachua County have an Interinstitutional Articulation Agreement, which
includes Technology and Applicd Scicnee Dual Enrollment, Academic Dual Enrollment, Fine
Arts Dual Enrollment, Dady Admissions, Tech-Prep/School-To-Work, Remediation Reduction,
and Teacher Preparedness. This agreement has been reviewed by cach of the BFCC programs
involved and has been updated and medified according to specific requests made by
representalives of the Alachua County School Board. The Southwest Alachua County Special
Purpose Center site could provide space for GED courses, as well as commumty and adult
education classes to serve the Archer/Newberry area.

Santa Fe Community College has an Articulalion Apreement with the School Board of
Alachuz County. These include tutoring proprams, computer skill training, Jibrary programs,
basic skills programs and a nationally acclaimed cormmunity cducation and adult education
programs. {Appendix E)

Strong support for the new Center to serve the Archer/Mewberry area has come from the
adjacent service districts, including the President of Central Florida Community College, Levy
Cenmty Superintendent of Schools, and the Principals of Willisten and Bronson High Schools.

{(Appendix F)
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Requirement #6: Alternatives to the proposed expansion

The meinbers of the Board of Directors of the Santa Fe Community College’s (3FCC)
Endowment Corporation informed the Vice President for Development about the population
growth they had observed in the southwest part of Alachua Counly area. After several years of
study of the growth in the area and the Iaclc of higher educational opportunities and services [or
reaidents of these underserved scetions of Alachua County, the Sania Fe Community College
Fndowment Corporation has recommended and approved expanding the College by cstablishing
a Special Purpose Center in Archer. (Appendix &) The arca has a critical need for both higher
education and better econumic opportunities.

Since there are no adequate vacant fuctlities in the area, the SFCC Lndowment
Corporation is preparing for the College a 40-year lease on 11 acres with frontage on State Road
24 in Archer, Flotida. 'This lease will be similar to the Jease agreement that Santa Fe Community
College Endowment Corporation entered into in October 1993, (Appendiz H) The Southwest
Alachua County Special Purpose Center, a project of the Santa Fe Community College
Fndowment Corporalion, will consist of over 10,000 square feet of space including eight general
classranms, a community boardroom, and & community/common meeting room. This plan will
provide for the establishment of a compulcr lab, a developmental cducation lab, as well as space

- for community and continuing edecation classes, Both the tand and the proposed structure have
already been funded through the Santa Fe Community College Endowment Corporation. {See
Appendix L)

EXCEPTIONS TO THE CRITERIA:

1} The population to be served:

This facility will allow the undersevved student and adult population in the
Archer/Newberry arca to receive more readily the much needed introductory and
freshman level classes. The tack of nearby facilities, financial assistance and other
educational support services such as counseling, admission, testing, financial aid and
regisiration will be resolved for the almost 102,000 citizens within a twelve-mile radius
of Archer, imptoving greatly their educational and economic opportunities.

2) Transportation problems:

This Special Purpose Center will solve transportation problems for residents of the
Archer/Newberry area, making higher education accessible to many for the first time.
The SFCC Narthwest Campus is 21 miles from the proposed Special Purpose Center.

The Southwest Alachua County Special Purpose Center will provide the citizens of the
Atches/Newberry area easy access to higher education with day, cvening, and weekend classes
curently available to other residents of the State, making real the ideals of the Community
College System to be “responsive to local needs and challenges.” (Fla. Statute Section 240 301.)
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IN THE SOUTHEAST BRADFORD COUNTY
LAKE REGION AREA

Proposal to the State Board of Community Colleges,
the Postsecondary Education Planning Commission
and the State Board af Education

by

Bemard J. McFadden, Litt. I
Consultant

Santa Fe Community Cellege
{Office for Development
3000 N.W. 83" Street, F-207
Gainesville, Florida 326006
July 31, 2002



Santa Fe Cormmunity College
Special Purpose Center

Table of Contents

Brooutive SUMMATY .. eeeeccenecescctnnnen s e et ehteeeeeneeenn—naan e en b eeiisimeeeaeavaens e e eaiesanaes 1

Requirement #1: The proposcd Specital Purpose Center is a part of and consistent with the
long-range master plan of the CollEge .o 1

Requirement #2: The ncw instructional and support services are necessary to adequately
serve the commun ity COIEE diSTITt .vurmiiiie e snsesaenas e s

Requirement #3: Projocted enrollments at the Special Purpose Center justify the need
for this AATUIONAL SIEE......o oo tiiirriin e reeeessiessrnsssas et ey g bt e 3

Requirement #4: Facilities at existing campuses are substantially complete and utilized...........4

Requirement #5: The propesed expansion is in conjunction with the other educational
agencies within the community cellege district and adjacent to the ST e e 4

Reguirement #6: Alternalives to the proposed CEDANBION ceveiivs s eemememescman s D
FExceptions to the Criteria oo
Appendme:?
Appendix A: Santa Fe Community College Strategic PLATL.coveer i eervimiseseecemse s eisinn e e ieesaas s B
Appendix B: Board of Trustees APProval ... s s s Lt
Appendix C: Letters of Support . e 13
Appendix D: Articulation Agreement (Bradford County and LABIAIYY oo cveren v 21
Appendix E: Articulation Agreement {Alachua County) ..o 37
Appendix F;: Adjacent District Letters of SUPPOTE ..o eeerenere et rrrrcescecnesanssneseasssssnsns s sinss s O
Appendix G: Santa Fe Community College Endowment Corporation Approval e 58

Appendix H: Santa Fe Community College 40-year Lease for Andrews Center
(An example of 4{-year lease for new Center) U UU PSP PR U SO OP PP PR .

Appendix 1 T OO UU DTy P PO U U TUUU PP NPPPRRRRSTOPPPR o &



Santa Fe Community Colloge
Special Purpesc Center

Executive Summary

Purpose: The Santa Fe Community College {SFCC) Board of Trustees and administration, with
{he financial support of the S8anta Fe Community College Endowment Corporation, will pian,
develop, und construct a Special Purpose Cducational Center on State Road (SR} 21 in southeast
Bradford County to serve that part of Bradford and eastern Alachua Counties known as the Lake
Region Area, centered around Melrose and Keystone Heights, I'lorida.

Need: The Southeast Bradford County Special Purpose Center has an educationally underscrved
target population of 30,000 within a ten mile radius of Melrose. The growth in the area is
prajected to continue at its current rate of 15% over the next five-years. In addition to young
high school dual admission students and graduates, the new Center will include a diverse
population of rural and mostly low income Caucasian, Afro-Americans, and Hispanics. Due toa
severe high school dropout problem in the area, the target population of the Center will include
all age groups, including seniors and an estimated 65% fermale population, since in this part of
Flotida women have been traditionally educationally underserved and therefore unemployed.
The Center will also be a vehicle for training of city and county employees, as well as large
employers such as Clay Electric Cooperative,

Objective: To build 2 new Center that will take care of unmet educational needs of the local
citizens and provide an adequate facility to meet the curreni demands of the College’s
instructional and community programs. This facility will serve fo inercasc the opportumties for
higher education to a lost, underserved, low-income population so they can achieve the education
they nead to be able to find better cmployment and partake in cur socicty as productive citizens.

Implementation: For its diverse and educationally disadvantaged population, the Southeast
Bradford County Special Purpose Center will provide counselmg, financial aid and assistance,
and repistration for its day, evening and weskend classes. These will include a strong mmx of
general equivalency diploma (GED), college prep, freshman general education plus certain
vocalional courses, especially computer technology, business and health related classes. In
addition, therc will be special courses and training programs offered through the College’s Adult
and Community Education.

The SFCC Endowment Corporation will give the College a 40-year tease (for $1 a year)
on 15 acres in Bradford County fronting on SR 21 four miles north of Mclrose and one mile
south of Keystone Heights. The Cenler will consist of over 10,000 square feet of space including
eight general education classrooms, a conununity boardroom, and a communily/common
meeting room. The plan will provide for 90 paved parking spaces, 2 computer lab, and a
developmental education lab, Roth the land and the proposed structure have already been funded
through the Santa Fe Community College Endowment Corporation.

The establishinent of this Cenler will make it possible for the residents of the Lake

Region Area to overcome the serious transportation problems created by the long distances to
current higher educational facilities and their supparting services.

ii
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Criteria Specified To Establish a Special Purpose Center
C240, 311(3)X]) State Stalutcs and
$TATE BOARD OF EDUCATION RULE (6537-1.040})

Requircment #1: The proposed Specia) Purpose Center is a part of 2nd consistent with the
long-range master plan of the College ' '

This proposal of a Special Purpose Center in the Southeast Bradford County I.ake Area
Region is a part of and consistent with the long-range master plan of Santa Fe Comumunity
Callege’s “Sirategic Plan 2000.” (Appendix A) This recent update of the College’s master plan
renews the long-time commitment o “serve communitizs in Alachua and Bradford Countics
through Educational Centers and specialized programs”™ and to “identifv, assess, and meet
community needs to promote open acoess to the college.” This includes increasing learning
options, including life-long learning consistent with quality education, the scheduling of ¢lasses
and offering programs and support services such as registration, academic and financial
counseling 1o mect the needs of students.

Requirement #2: The new instructional and support services are necessary to adequately
serve the community college district

Santa Fe Community College (SFCC), established by the Florida Legislature m 1965,
opeacd its main campus in northwest Gainesville in 1972, adjacent to Interslate [I-75, where 1t
has grown into a large and successful institution.

The Colloge provides quality instruction and educarienal programs leading to Associale
of Arts degress {AA), Associate of Science degrees (AS), and/or Certificates of Training as a
comprehensive public two-year institution, Currently 13,944 students are enrolled in credit
courses in the College's educational and training programs. An additional 35,000 studenls are
crirolled in non-eredit courses from the Continving Fducation and Community Education
programs provided by the College in response to community and local buginess needs.

A strong commitment has been made through the years by the SFCC Board of Trustees
and administration to serve cven better its two-county district, supporied by the vision of the
Office for Development and the financial suppert of the SFCC Endowment Corporation.

The historic Bradford County Conrthouse in Starke was renovated and cstablished as the
SECC Andrews Center in 1985, becoming a Special Purpose Center in 1993, providing
educational opportunities to Starke and the surrounding isolated and rural arca of Bradford
County. In 1990, the Charles 1., Blount Center opened in downtown Gainesville to provide new
and better educational access (o workers in the center of town and especially the citizens of the
nearby Alro-American community. It was designated a College Center in 1993. Both of these
centers were funded by the Santa Fe Community College Endowment Corporation.

Now the time has come to address the needs of another underserved location in eastemn
Alachua County and southeast Bradford County. This underserved location is known as the Lake
Region Area centered in Melrose, including Hawthome to the south and Keystone Heights to the

i
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north, The Santa Fe Community College (SFCC) Board of Trustees has approved the
establishment of the Southeast Bradford County Lake Reglon Area Special Purpose Center
fronting on Siate Road 21 (SR 21). (Appendix B)

According to Florida Monthly Magazine (January 2000}, an estimated number of 18,000
persons live within a five-mile radius of Melross, and the North Florida Regionaf Planning
Council reports that 29,025 individuals live withm a ten-mile rading, Melrose centers inan area
of four counties {Alachua, Bradford, Putnam and Clay) comprising 2,450 squate miles with an
average of 179 persons per square mile. By definition, a population of less than 1,000 persons
per square mile is raral, according to Fiorida Statistical Abstract, 2000,

The population of Alachua and Bradford Counties is expected to continue to increase in
the coming years. The 1990 Census reported 181,596 individuals in Alachua County while the
Census Bureau 2000 tecorded 217,955, a 17% increase, while Bradford grew [rom 22,215 1o
26,088, a 13% increase.

Potential students in this underserved rural area would have a great need for GED classes.
In the 1997-98 school vear there were 446 students in the ninth grade in Bradford County. By
2000-2001 only 239 seniors were in the twelfth grade, a loss of 207 smdents (46%). Keystone
Heights [1igh School had 220 ninth graders in 1997-98, but only 111 twelfth graders in 2000-
2001 a loss of 109 students (50%). A similar attrition rate occurred at Interlachen High School
attended by many students in the Melrose area. While there were 326 ninth graders in 1997-95,
only 129 remained in the twetfth grade in 2001-2002, a huge loss of 197 students (60%,), as
documented by Bradford, Clay, and Putnam County's School Boards, 2002, respectively.

In the three high schools that serve the Lake Region Area, this made a total of 996 ninth
graders in 1997-98, but four ycars later the senior classes in Ihese achools totaled only 479, a
drop-out loss of 517 {32%).

Clearly there is a need to serve this lost population so that they can get the education they
need to be able to find better employment and partake in our society as productive citizens. Santa
Fe Communily College has a partnership agreement with the Bradford County Schoel system
which could provide GED classes at the Southeast Bradford County Special Purpose Cenler
through the scrvices of the Bradford-Union Vocational-Technical Center. It would follow that,
as has been true al (he Andrews Center in Starke and Charles L. Blount Center in downtown
Gainesville, this new SFCC Special Purpose Center would also have a population requinng a
strong offcring of college prep classes. While 10% of the seats taken at the main Morthwest
Campus arc college prep, 18% of the Charles L. Biount Downtown Center and 33% of the
Andrews Center are college prep classes. It is anticipated that, given the demographics and the
population of the service area, the new center will require that 35% of its student population be
enrolled in callege prep classes.

In addition to these remedial efforts, freshman general education ¢lasses pius certain
vocational courses, especially computer technology, busmess and health-related courses would
make up the core offerings of the Southeast Bradford County Special Purpose Center. These latter
classes would especially bencfit the graduates of Keystone Heights High School who require tewer
college prep classes, according to the SFCC Office of Institutional Research: and Planning, Fact
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Book, 2001-2002. The experience of the College at the Andrews Center and the Charles L. Blount
Center shows that the opening of nearby Centers bring back large numbers of adults 5, 10, 20 and
more vears out of high school, most of whom thought they would never have a chance to go to
coliege. For example, for (he Fall Semcster of 2001-2002, 131 students with Keystone and Melrose
zip codes were in the age group of 13-24 attending Santa Fe Community College (SFCC), while
113 were over 24 years of age, according to the SFCC Office of Institutional Research.

In addition to increased access to postsecondary education and additional educational
supporl services, the new center will provide:

1) increased training opportunities for employees of city and county governments;

23 increasc the opportunity for secondary students and instructors to interface with
college insiructors to foster more collaboration;

3) increase the opportunily for all ages to participate in post-secondary cducation;

4) increase acoess 1o computer technolopy and the Internct;

5) increase opportunities for dual enrollment.

If students are unable to attend one of the cwrrent dislance Ceanters or the Northwest
campus, they cannol participate adequately in higher education and arc therefore less likely to
obtain salisfactory employment opportunities. Withoul such participation, it is clear that Santa
Fe Community College will be unable to fulfill its mission of serving adequately the residents of
its district. The potential to serve better the residents of the area is more likely to be fulfilled
with the new and expanded instruction and suppert services that can be besl accomplished by the
establishmeni of this Special Purpose Center.

Requirement #3:_Projected enrollments at the Special Purpose Center justify the need for
this additional site

The population centered in and around Melrose and the distance of the area from current
Centers and the Northwest Campus indicate that projected enro!lmenis will be adequate to justify
the new Southeast Bradford County Special Purpose Center. [t is estimated that the enrollment
in five ycars skiould be approximately 750 students, This is cspecially clear when taking into
account the graduates of nearby (less than ene mile) Keystone Heights High Schaol. The
majority of Keystone Heights High School graduates will attend the new Center since St. Jobns
River Community College’s nearcst campus is 27 miles away. Appendix C (Letters of
Suppaort)

Actual and projected entollments at the Northwest Campus and the current Center are
listed below:

FTE by site:

Andrews Bloutit WW Campus
1998-99 154.6 3325 6637.9
19991} 157 365.1 67587
2000-01 1509 360.5 66204
2001-02 160.7 411.9 GU1R.5
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Projected FTE.:

Andrews Blount NW Campus
2002-03 1624 416.2 G991.5
2003-04 166.1 4258 71519
2004-05 170 435.8 732003
2005-06 174 445.9 F48%.0
200607 1778 453.8 TH36.2

Source: SFCC Office of Institutional Research, 2002

Requirement #4: Facilities at existing campuses are substantially complete and utilized

The main campus is essentially complete with the recent construction of the new Library
and the new Student Services Building,

The Charles L. Blount Center began operations in the beautifally renovated former
Gainesville Train Depot in the Summer of 1990, Additional offics and classroom space werc
obtained by (hc renovation of the former Gainesville Gas Company.

The Andrews Centor opened in the renovated historic Bradford County Courthouse in
1985, Tt has since opened addilional classrooms and an auditorium in the renovated century-old
Jones-Rosenberg Building. Additional classroom space is being obtained in the new Lilhan
Stump Educational Building under construction at the site of the old Pradford County Jail.

Requirement #3: The proposed expansion is in conjunction with the other educational
agencics within the community college district and adjacent to the disirict

Santa I'e Community College (SFCC) has a long history of parincrship and cooperation
with the Bradford County School Board and its institutions. The College offered classes in
Bradford Schools from its inception and established an office in Bradford High School in 1978,
Santa Fe Community College and the Bradford County School Board have an Interinstilulicnal
Articulation Agreement which includes Technology and Applied Science Dual Eprollmenl,
Academic Dual Tnroflment, Fine Arts Dual Enrollment, Early Admissions, Tech-Prep/School-
To-Work, Remediation Reduction, and Teacher Preparedness. This agreement has been
reviewed by each of the SFCC programs involved and has becn updated and modified according
to specific requests made by representatives of the Bradford County Scheol Board.

(Appendix D) Working with the Bradford-Union Vocational-Technical Center, the Southeast
Bradford Connty Special Purpose Center site could provide space for GED courscs, as well as,
much needed community and adull cducation classes to serve the Lake Region, a popular
retirement area for older citizens wha are curently underserved.

Santa Fe Community College also has an Articulation Agreement with the School Board
of Alachua County. These include tutoring programs, computer skill training, library programs,
basic skills programs and a nationally acelaimed community education and adult education
programs. (Appendix E)
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For these alder citizens distance 1o travel is the major barmer to their achievernent of
further education, oficn on dangerously narrow two lane highways such as State Road (5R) 100,
SR 21, and SR 26.

Strong support for the new Center to serve the Lake Region arca has come from the
adjacent service distriet, including the President of St. Johns River Commumty College, Clay
County Superintendent of Schools, and the Principal of Keystone Heights High School.

{Appendix F)

Requirement #6: Alternatives to the proposed expansion

The members of the Board of Directors of the Santa Fe Community College’s (SFCC)
Endowment Comoration informed the Vice President for Development about the population
growth they had ohserved in the southeastern part of Bradford County/Lake Region area. After
several years of study of the growth in the area and the lack of higher cducational opportunities
and services for residents of these underserved sections of Bradford and Alachua Countics,
including the Lake Region, the Santa Fe Community College Endowment Corporation has
sccommended and approved expanding the Andrews Center by establishing a Special Purpose
Center ncar Melrose. (Appendix G) The area has  eritical need for both higher education and
hetter econormic opportunities.

Since there are no adequate vacant facilities in the area, the SFCC Endowment
Corporation is preparing for the College a 40-year lease on 13 acres with approximately 450 [uet
of frontage on State Road 21, four miles north of Melrose and one mile south ol Keystone
Ileights. This leasc will be similar to the lease agreement that Santa Fe Community College
LEndowment Corporation entered into in Qctober 1993, (Appendix H) The Southeast Bradford
County Special Purposc Center, a project of the Santa Fe Community College Endowment
Corporation, will consist of ever 10,000 square feel of space including eight general classrooms,
a communily boardroom, and a community/common meeting room. This plan will provide for
ihez establishment of a computer lab, a developmental education lab, as well as space for
commuunily and continuing education classes. Both the land and the proposed structure have
already been funded through the Santa Fe Comumunity College Endowment Corporation.

EXCEPTIONS TO THE CRITERIA:

13 The populalion to be served:

This facility will allow the underserved student and aduit population in the Lake Region
Area to receive more readily the much needed introductory and freshman level classes. The lack
of nearby facilities, financial assistance and other sducational support services such as
counacling, admission, testing, financia) aid and registration will be resolved for the almoest
30,000 citizens within a ten mile radius of Melrose, improving greatly their educational and
¢eanomic opportunitics.
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2) Transportation Problems:

This Special Purpose Center will solve transportation problems for residents of the Lake
Regien, making higher education accessible to many for the first time. Only four miles from
Melrose and two miles from the traffic light at State Road (SR) 104 and SR 21 m Keystone
Heights, the new Center will be located only 16 miles and an casy 20 minute drive (via SR
2194) from Hawthorne High School, which is currently a 23 miles drive to the Santa Fe
Comrunity College (SFCC) Charles L. Blount Center through downtown Gainesville which
includes 13 traffic lights.

The SFCC Northwest Campus is 30 miles from the proposed Special Purpose Center
which 15 15 nules from the Andrews Center in Starke and 24 miles from the Charles L. Blount
Center in Gaingsville, (Appendix T)

The Southeast Bradford County Special Purpose Ceonter will provide the citizens of the
Lake Region Area easy access to higher education with day, evening, and weekend classes

currenity available to other residents of the State, making real the ideals of the Community
College Sysicm Lo be “responsive to local needs and challenges.™ (Fla. Statute Section 240 307).
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6H-1,040 Campus, Center, Special Purpose Center and Instructional Site
Designations.

The Stale Board of Community Colleges shall receive propoesals from local boards of
trustees to establish campuses, centers, and special purpose centers, and shall recommend
for or against the establishment of the requested campus or center. The State Board of
Community Colleges shall approve or disapprove the proposal for special purpose
centers. The following shall apply.

{1} A campus is an instructional and adminisiralive unit of a community college,
consisting of college owned facilities and staffed primarily by full-lime persommel. IU
houses a full range of instructional services and of institutional, instructional, and student
suppotl services. Facilities and other resources are sufficient to accommodate at least one
thousand (1,000) full-time equivalent students and is in compliance with the certain
criteria established in Rule 6A-2.039(1)2)5., FAC.

(2) A center 1s an instructional and administrative unit with limited support services. It
consists of collepe owned or unowned facilities and is staffed primarily by full-time
personnel. It does not necessarily offer a full range of instructional programs or courses
and is in compliance with the criteria established in Rule 6A-2.039(1)a)s., FAC,

{3} A special purpose center is a unit of 1 community college consisting of college
owned facilities or unuwned facilitics leased for move than one year that provides a
limited number of special, clearly defincd programs or services, such as mstruction or
adminisiration, and is in compliance with Rule 6A-2.039(1)a)6.. FAC.

(43 An instructicnal site is an instruetional unit of a community college ihat offers
students = very limited range of instructional progratns or courses in ynowned facilities
leased for one vear or less with no support services.

{(5) Proposals to establish campuses or centers shall document the following
condilions.

{a) The proposed expansion is part of and consistent with the master plan of the
conununity collepe.

(b) Expanded or new instructional services and suppert services ar¢ neccssary to
adequately serve the community college district.

(¢) Existing campuses have at least three thousand (3,000 full-time equivatent
students each, and projected enrollments are stable ar increasing, when the proposal is to
cstablizh a campus.

(d) Facilities at existing campuses, as identified in the master plan of the community
college. are substantially completz,



(¢} Enrollment projections in the master plan of the community college are for at least
one thousand (1,000) full-time equivalent studemts for a proposed campus or at least four
hundred {400) for a proposed center. A proposed center to provide central administrative
services for a communely college shall be exempt irom this enrellment condition,

([} The proposcd expansion is in conjunction with other educational apencies within
the community college district and adjacent o the distrcl.

(g) Alternatives to the proposed expansion werc considered by the board of trustees.
(&) Proposals to establish a special purpose center shall document the following:

{a} The proposed expansion is part of and consistent with the master plan of the
community college.

(b) The proposed services are necessary to adequately serve the community college
distriet.

{¢) Projected enrolliments justify expansion.
(d) Projected facility neads justify expansion.

() Proposcd expansion is in conjunction with the other educational agencies wilhin
the community collepe district.

(f} Altematives were considered by the board of trustees.

(7) Exceptions to {5} and (6) hercin are authorized when justified in the judgment of
the State Board of Community Colleges due to the nature of the services to be provided,
the number and types of students o be served, the population to be served, transportation
problems, the availability of acceptable sites and facilities, energy conservation, or
popuiation shifts.

{#) The State Board of Comununity Colleges may use the services of the office of
Educational Facilities and of others 1o evaluate proposals and develop reconunendations.

Specifis Authority 240.311(2)(3)(j) FS. Law Implemented 235.19, 240.31 L(3(eXD{j)
240.319(3)(e)D), 240.327 FS. History - New 2-27-84, Formerly 6H-1.40, Amended 6-22-
87.



