Update on Strategic Imperative Teams

Overall

The Strategic Team Leaders have been selected and have begun the process of forming their teams. To
prepare for their work, they have met separately and as a group with the Accenture consultants. There
have been two orientation meetings—one to review the data that supported each of the challenges and to
become familiar with the overall strategic planning process, and a second to discuss and become familiar
with a consistent approach to “leading the thinking” and “planning the effort.” At the time of printing,
development of the workplan for completing the overall strategic plan is underway and will be presented to
the Board.

Strategic Imperative Team Leaders
1. Increasing the supply of highly qualified K-12 instructors. Dr. R.E. LeMon
Vice Chancellor, Academic and Student Affairs
Division of Colleges and Universities
325 West Gaines Street, Suite 1548
Tallahassee, Florida 32399-0400
Phone: (850) 201-7180
FAX: (850) 201-7195
Email: RE.LeMon@fldcu.org
2. Increasing the rate of learning and completion at all levels, Ms. Betty Coxe
especially the high school level, and increasing the Deputy Commissioner, Educational Programs
percentage of high school graduates, especially low-income | 325 West Gaines Street, Suite 514
and minority students, who enter post-secondary education | Tallahassee, Florida 32399-0400

without remediation. Phone: (850) 488-2601
3. Applying existing academic standards at all levels FAX:(850) 487-7998

consistently. Email: CoxeB@mail.doe.state.fl.us
4.  Aligning financial resources with the performance Ms. Jeanine Blomberg

expectations at each level of the K-20 system. Director, Division of Support Services

325 West Gaines Street, Suite 814
Tallahassee, Florida 32399-0400
Phone: (850) 488-6023
FAX: (850) 414-0772
Email: BlombeJ@mail.doe.state.fl.us
5. Setting and aligning academic standards for every level of Dr. Theresa A. Klebacha

the K-20 education system. Executive Vice Chancellor
Office of Student and Academic Success
Division of Community Colleges
325 West Gaines Street, Suite 1344
Phone: (850) 488-0555 ext. 163
FAX: (850) 922-5383
Email: Theresa@flccs.org

6. Improving the quality of school leadership at all levels. Ms. Betty Coxe (see above)
Deputy Commissioner, Educational Programs
7. Appropriately aligning the workforce’s education with the Dr. Lanny Larson
skill requirements of the new economy. Vice Chancellor, Workforce Development

Division of Community Colleges
325 West Gaines Street, Suite 1314
Tallahassee, Florida 32399-0400
Phone: (850) 488-1721, x161

FAX: (850) 488-9763

Email: lanny@flccs.org




Timeline

While the Strategic Team Leaders have set their own specific internal timelines, each of the teams will be
following the high-level strategic plan completion schedule. This schedule includes the following major
milestones and due dates:

Schedule for Completion of K-20 Strategic Plan—February 18
Imperative Definition and Issue Identification—March 15
Management Objective Articulation—March 22

Supporting Project Definition—April 26

Project Implementation Planning—May 17

Project Budget Proposal Development—May 24

Strategic Plan Writing and Editing—May 29

Strategic Plan Delivery—May 31



