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SUBJECT: Update on Strategic Imperative Teams 

PROPOSED BOARD ACTION 

For informational purposes only. 

BACKGROUND INFORMATION 

John Dolan, Our Project Leader with Accenture, will provide an overview of where we go 
from here in the completion of a detailed strategic plan. 

Assistant Secretary John Winn, serving as the Strategic Planning Project Director, will 
present an update on the work of the Strategic Imperative Team leaders, as well as a 
schedule for completing Phases 4 and 5 of the process. 

Supporting Documentation Included: Update on Strategic Imperative Teams 

Facilitators/Presenters: Assistant Secretary Winn 


