FLORIDA BOARD OF EDUCATION
December 10, 2002

SUBJECT: Strategic Planning Update

PROPOSED BOARD ACTION

This is for information only.

BACKGROUND INFORMATION

Deputy Secretary Winn will present an update on implementation of strategic planning
projects. The overview will include a discussion of project management through the use
of Microsoft Project and biweekly status updates. Several highlights of current project
events and activities will be discussed for the Board’s interest.

Supporting Documentation Included: Strategic Planning Update

Facilitators/Presenters: Deputy Secretary John L. Winn



