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Scope and Perspective

= Beyond Class Size
= K-20 Review

m Dedicated Website
Communication

m Out-of-the-Box Ideas

11



Opening Remarks

Seven primary drivers for facilities planning:

Historical -

® Enrollment
B Program Activity
B Space Standards

Further Enhanced -

B Alternative Methods
W e.g. Scheduling

® Financial Effectiveness
m e.g. Bonding Methods

u Efficient Approach

m e.g. Unnecessary
Duplication Eliminated

B Effective Construction &
Maintenance

m e.g. Cost and Timeliness
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Goals

m Recommend alternatives to:

= Minimize facilities funding
needs

= Make revisions In the facilities
nlanning and budgeting
Drocesses

= Funding sources and methods
for distributing available
resources
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Goals

[Continued]

= Methods of construction or
meeting program needs

= Methods of construction or
processes which positively
Impact facilities maintenance
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Approach

m Create three committees to drill down In
focused areas:

= Facilities Planning Process
= Facllities Budgeting Process

= Creating Alternatives (Out-of-the-Box
ISSUes)
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Approach
[Continued]

m [ hree committees will make
recommendations for revisions to
Counclil as a whole in workshop
settings.

~f
A
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Approach

[Continued]
s Committees will have break-out meetings to
review particular areas:

= Detalled review of present process, if applicable--
“State of the Union”

= Review and evaluation of relevant recommendations
from prior review groups

= Research (where applicable)

= Consideration of any new ideas

= Submission of committee recommendations for
consideration by Council
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Timeline

August Council and Committees kickoff
meeting

September,

October, } Committee & Council meetings
November

December Committee meetings,
Committees make
recommendations to Councill
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January

February

Timeline

Council reviews and prepares
final comments for report to
SBE

Report completed. Workshop--
with Commissioner, SBE, and
BOG Iinvited--also evaluate
further involvement of Councill
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