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Highlights 
•	 Students completed a satisfaction survey to express their feelings about the 

tutoring program. Overall results were positive and students feel that it is 
helpful. 

•	 Trojan Triumph, a special mentoring program, was created to target the 40 
lowest performing student at the school. Teachers and volunteers address the 
individual needs of each student with consistent academic and behavioral 
guidance. 

Updates 
•	 In October, 78 students were being marked absent in various classes. Of those 

students, 59 had schedule changes and were inadvertently marked absent as 
they were present in another class. 

•	 19 students had unauthorized absences and were referred to the Full Service 
School for counseling. Six students were withdrawn from Ribault and the 
others scheduled for Attendance Intervention Team meetings. 

•	 In October, there were 85 in-school suspensions; 36 out-of-school 
suspensions; 15 parental conferences; 8 referrals to on alternative school; and 
1 Behavioral Contract. 

Concerns 
•	 Approximately 600 out of 944 (64%) Covenants of Success have been signed 

with 344 remaining. Only four contracts have been signed and returned by 
parents. 

•	 The coaches’ logs reveal a low percentage of time devoted to modeling in 
classrooms. 

•	 The Tutoring Program currently averages 51 students daily for after-school 
and 27 for Saturday School out of 473 eligible students. 


