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School wide Reform
+ Continues to implement the district-wide high school reform initiative
Aligned Feeder Pattern Reform
+ All middle grades are offering IB programs, Springboard & AVID programs
+ All middle grade level 1 students in reading and math continue to take an additional class to
improve their academic achievement
Extended Learning with Transportation
+100% of students enrolled in 7" period
Oversight committee in place, 6 members and they are meeting monthly
School wide Staff Development
+ 100% (31) math teachers attended Springboard training and 24/7 training
+ 100% (14) English teachers attended Write Score training
+ 100% (all) of the ESE teachers attended Homework.com training
+ 100% (16) science teachers attended Science FCAT special items training
+ 100% (29) of beginning teachers attended training with Dr. LaStrap (11/01)
+100% (11) 9" grade reading and English teachers attended data
training (11/07)
+ 141 faculty members attended best practices in mathematics (11/08)
Staff Development in Reading
+ Staff development in Reading in the Content area provided for all teachers
+ Reading coaches received training in literacy instruction
Evans is fully staffed
District provides on-site reading coaches
+ Four reading coaches, one per grade level, all certified in Reading
District provides on-site math coaches
+ Four math coaches, one per grade level, all certified in math
Extended Day Credit Recovery Program
+ Students in 7" period participate in credit recovery, credit retrieval, or are taking courses to
increase GPA (50 students enrolled in Credit Recovery/ 79 in Academic Community
Education/ 57 in Florida Virtual School
K-12 Reading Plan
+Four coaches registered- all reporting into the database
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9" Grade Contracts

95% of student contracts have been signed and 65% of parent contacts were returned signed,
this is an increase from 60% in November

Student Tutoring

+ 33% of 901 eligible students receive tutoring services
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