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SUBJECT: Community College Strategic Plan as a Guide to Developing Policy and       
Budget  

 
 PROPOSED BOARD ACTION   
 
 For Concurrence 

 
 

AUTHORITY FOR STATE BOARD ACTION 
 
 

N/A 
 
 

 BACKGROUND INFORMATION  
 
 
The Florida Community College System (FCCS) Strategic Plan, which was developed in 
conjunction with Department of Education Goals and the K-20 Strategic Imperatives, 
provides our System with guideposts for actions geared toward meeting our defined 
goals.  The Plan also provides a framework for policy initiatives and related budget 
considerations/requests.  This presentation will update the progress of the FCCS 
Strategic Plan, highlighting specific policy initiatives and potential budget ramifications. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Supporting Documentation Included:  Current policy initiatives related to the FCCS 
Strategic Plan  
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