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DISTRICT SUPPORT


How will the following be implemented? Timeline Person responsible 
& contact 

information 

Monitoring 
process 

District Community Assessment Team – 
Miami-Dade County Public Schools will continue its 

implementation of the School-based Accountability Board created 
in 2005-2006.  This committee, comprised of parents and 
community members, will continue its collaboration with district 
and staff personnel in the ongoing reform efforts of Miami-Edison 
Senior High School such as the implementation of the district’s 
Secondary School Reform initiative that includes mentorship and 
internships for all 12th grade students, career and special themed 
academies, transition to the world of work courses, and career 
counseling personnel opportunities.  The committee will continue 
reporting on a monthly basis to the state on the progress of the 
Corrective Action and School Improvement Plans.  It will be 
expanded to include district staff as a member of the committee 
that will also serve as a liaison with the Florida Department of 
Education. Additional activities for this committee are referenced 
in the attached restructuring plan for Miami Edison Senior High 
School. 

August, 2006 Dr. Geneva Woodard 
305-995-2561 

The ZONE 
administration will 

ensure the meetings 
occur and that 

necessary reports 
are submitted and 
that specified goals 

are achieved. 

Board-approved funding for school-wide interventions – 
Miami Edison Senior High School will receive additional funds 

and resources to ensure that the special needs of the school and 
students are addressed.  The funds in 2006-2007 will be 
allocated to specialized programs such as Language!, Write 
Traits, Read 180, Reading Fluency, and “Math in Context”. 

July, 2006 Ms. Ofelia San Pedro 
305-995-1225 

Mr. Alberto Carvalho 
305-995-2532 

The ZONE 
administration in 

collaboration with the 
Office of Curriculum 
and Instruction will 
ensure funding is 
distributed, that 
programs are 

secured, and that 
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Extended learning program with transportation – 
As a ZONE school, Miami Edison Senior High School will 

continue the extended day program which provides for additional 
tutorial assistance for students performing at levels 1 and 2. 
Transportation is provided for all students. 

August, 2006 Ms. Ofelia San Pedro 
305-995-1225 

Dr. Geneva Woodard 
305-995-2561 

The ZONE 
administration will 
collaborate with 

Office of 
Transportation to 

ensure transportation 
for all eligible 

students is provided.  
In addition, all 

students will be 
monitored quarterly 

to gauge 
effectiveness of 

programs. 
School-wide staff development- 

Site specific Professional Development will be identified, 
developed, and delivered on-site with follow-up activities in joint 
partnership between the school site Professional Development 
Team, Office of Professional Development, and the School 
Improvement Zone. The Professional Development Plan will be 
based on data analysis of current student achievement indicators 
and target areas of concern, expected outcomes, follow-up 
activities and support, as well as the assessment of the impact. It 
will also align and support the elements of the School 
Improvement Plan.  

August, 2006 Ms. Ava Byrne 
305-995-2037 

Dr. Geneva Woodard 
305-995-2561 

The Office of 
Professional 

Development and the 
ZONE will collaborate 

to ensure 
implementation of the 

professional 
development plan. 

District full-time staff assigned to each school-
A District Supervisor will be assigned and housed at Miami 
Edison Senior High to assist and monitor the Assistance 
Plus Plan. 

August, 2006 Dr. Geneva Woodard 
The ZONE 

administration will 
ensure the newly 

assigned 
administrator is 

housed at the school 
and is monitoring the 
Assistance Plus Plan. 


