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DISTRICT SUPPORT


How will the following be implemented? 
Timeline 

Person responsible 
& contact 

information 

Monitoring 
process 

District Community Assessment Team -  A team consisting 
of a DOE representative, parent, business partner, 
community member, district educator, and a local 
government official will be established. 

Complete team by 
August 8, 2006 

Sandy Edwards, 
Director of 
Comprehensive 
Planning 

Team will visit 
school monthly.  
Reports will be sent 
to Superintendent 
Jim Paul. 

Board-approved funding for school-wide interventions - 
All budgets will support the school-wide interventions, 
including Title I, SAI, and the School Advisory Council 
budget. 

Budgets due by 
July 1, 2006 

Sheree Cagle, 
Principal, and Barbara 
Linker, Assistant 
Superintendent of 
Finance 

Budgets will be 
monitored by 
principal and Mrs. 
Linker 

Extended learning program with transportation - 
Parents will be given the opportunity to enroll their child 
with a state approved Supplemental Services Provider.  
Services will begin by October 1, 2006 

October 1, 1006 Marcia Nowlin, 
Director of Title I 

Extended learning 
opportunities will 
be planned and 
implemented at 
school. 

School-wide staff development – 
Staff development opportunities include:  CIM training for 
new staff, reading first training, math workshops, and 
writing program training.  Fred Jones will be added for 
school-wide management coordination. 

July 1, 2006 – June, 
2007 

Linda Longacre, 
Director of Staff 
Development 

Funding requests 
will be processed 
through this office. 

District full-time staff assigned to each school – 
A district facilitator was assigned for the 2005-2006 school 
year. Kelly Aeppli-Campbell will continue in that role. 

July 1, 2006 – June 
30, 2007 

Kelly Aeppli-
Campbell, Reading 
Specialist 

Monthly meetings 
will be held with 
the District 
Assistance Plus 
team. 
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