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8:30 Call to Order 

Opening Comments Commissioner John Winn 

Overview Workshop Theresa Klebacha 
Hanna Skandera 

1. Cover Sheet/Background 
2. Summary of Strategic Plan Measures and Staff Recommendations 
3. Overview of Trend Document 

Discuss and Set Measures, Trends and Targets 

Strategic Imperative 1:   Chancellor Yecke, Lead 
Increase the Supply of Highly Effective Teachers 

Strategic Imperative 2:   Chancellor Yecke, Lead 
Set, Align and Apply Academic Curricular and Testing Standards 

Strategic Imperative 3:   Chancellor Yecke, Lead  
Improve Students Rates of Learning and Independence (Openshaw, Armstrong, Kiser, Palmer) 

Strategic Imperative 4:   Chancellor Armstrong, Lead  
Improve the Quality of Instructional Leadership (Yecke) 

Strategic Imperative 5:   Executive Director Gentles, Lead 
Increase the Quantity and Improve the Quality of Education Options (Yecke) 

Strategic Imperative 6:   Chancellor Armstrong, Lead 
Align Workforce Education Programs with Skill Requirements of the New Economy 

Strategic Imperative 7:   Deputy Commissioner Champion, Lead 
Align Financial Resources with Performance (Skandera) 

Strategic Imperative 8:   Chancellor Armstrong, Lead  
Improve Student Opportunities for Access and Advancement (Yecke, Hayes) 

Next Steps Theresa Klebacha 

Closing Comments Chairman Phil Handy 


