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SUCCEED, Florida
Career Paths Proposals

81 proposals received, 
totaling $15,639,363 
from: 

53 Underserved 
districts, $10,115,054
31 Planning
14 Implement
8 Redesign

28 Not underserved 
districts, $5,524,309
14 Planning
8 Implement
6 Redesign

39 proposals funded, 
totaling $6,000,000 
in:

20 Underserved 
districts, $3,020,553
11 Planning
7 Implement
2 Redesign

19 Not underserved 
districts, $2,979,447
12 Planning
3 Implement
4 Redesign 



SUCCEED, Florida
Career Academy Models and Themes
MODELS/TYPES:
• "School-Within-A-School“ - A Career 

Academy within a larger comprehensive 
high school with a career focus. There are 
20 of this type funded.

• "Smaller Learning Communities" within 
a comprehensive high school. In many 
large high schools, the entire school is 
structured around a Career 
Academy. Every student in the school is in 
an Academy. There are 6 of this type 
funded.

• "Technical High School Magnet 
Academies " - Academy program 
offerings prepare students for 
postsecondary opportunities as well as 
“the world of work” with marketable 
skills. Upon high school graduation, each 
student receives a high school diploma as 
well as a certificate of proficiency in a 
specialized area of study. There are 13 of 
this type funded.

CAREER THEMES:
The Academy career themes are determined by 

local labor market needs.
• Health Related - 8
• Construction Management - 7
• Education/Early Childhood - 4
• Finance - 3
• Information Technology - 3
• Emergency & Sports Medicine - 1
• Hospitality - 1
• Fire Science - 2
• Manufacturing/Pre-Engineering - 2
• Architecture - 1
• Automotive - 1
• Environmental Science - 1
• Communications Technology - 1
• Printing & Design - 1
• Business - 1
• Aerospace - 1
• Other - 1



SUCCEED, Florida
Nursing Proposals

40 Nursing proposals 
received, totaling 
$23,683,335 from:

16 Community Colleges 
10 Universities
4 Independent     

Colleges and 
Universities

2 CIE Schools
8 School Districts

17 Nursing Proposals 
funded, totaling 
$10,000,000 in: 

8 Community Colleges 
6 Universities
2 Independent 

Colleges and 
Universities

1 School District



SUCCEED, Florida
Teaching Proposals

40 Teaching 
proposals 
received, totaling 
$8,767,200 from: 

25 Community   
Colleges 

11 Universities
4 Independent 
Colleges and 
Universities

27 Teaching 
proposals 
funded, totaling 
$5,000,000 in: 

19 Community 
Colleges 

7 Universities
1 Independent 
College/University



SUCCEED, Florida
Expected Outcomes (3 year projections)

• 75% increase in new teacher 
certification students (from 2,796 to 
4,890)

• 765 new nurses in the workforce, 173
new nursing faculty

• More than 10,000 K-12 students will be 
served in SUCCEED, Florida  Career 
Path/Academy programs



• 667 new teacher certification students
• 278 new nursing students, 114 new 

nursing faculty
• 866 new students enrolled in Career 

Academies
• 17 projects implemented or redesigned 

in 05-06
• 22 additional projects planned for 06-07

SUCCEED, Florida
Outcomes as of December 2005
(Prior to spring semester enrollments)(Prior to spring semester enrollments)



• 557 new teaching students
Progress Made
• Various recruitment 

activities
• Marketing efforts
• Planning course 

offerings and 
scheduling

Major Successes
• Strong public 

response to 
marketing efforts

• Orientation sessions
• Collaborations with 

school districts to 
facilitate faster 
graduation

SUCCEED, Florida
Outcomes To Date – Teaching
(Community College Students)(Community College Students)



• 110 new teaching students
Progress Made
• Various recruitment 

and marketing 
activities

• Rural and urban 
involvement through 
use of distance 
learning 

Major Successes
• Creation of online 

courses for 
educational minor

SUCCEED, Florida
Outcomes To Date – Teaching
(State & Private University Students)(State & Private University Students)



SUCCEED, Florida
Outcomes To Date – Nursing

• 85 new nursing students, 7 new 
faculty students

(Associate and Technical Center Students)(Associate and Technical Center Students)

Progress Made
• Recruitment efforts 

through marketing
• Increase the size of 

two labs at one 
college

• Inservice training 
scheduled for 2006

• Faculty and staff 
hired

Major Successes
• Project coordinator, 

lab instructor, and 
nursing instructor 
hired in December



SUCCEED, Florida
Outcomes To Date – Nursing

• 193 new nursing students, 107 new 
faculty students

(Undergraduate and Graduate Students)(Undergraduate and Graduate Students)

Progress Made
• Recruitment and 

marketing enhanced
• Disseminated 

information to the 
field

• Information sessions 
held throughout state

• Equipment and lab 
space made available

Major Successes
• Increase in 

recruitment and 
enrollment of 
qualified students

• Partnerships and 
collaborations with 
community colleges 
enhanced



SUCCEED, Florida
Next Steps

• At the request of the Legislature, 
the Department has issued a 
Request for Concept Papers

• Due date of February 8 for Crucial 
Professionals/Critical Jobs

• Due Date of February 17 for Career 
Paths



SUCCEED, Florida
Next Steps

• Crucial Professionals/Critical Jobs 
Concept Papers Categories
– Continuation of 2005-06 Grant – Teaching, 

Nursing, or Jobs for Florida’s Future
– Teacher Training
– Nursing
– Allied Health
– Enterprise Florida Key Sectors
– High-Wage, High-Skill, or High-Demand
– Rural Economic Development



SUCCEED, Florida
Next Steps

• Concept Papers Received - Crucial 
Professionals
– Community Colleges – 81 requests 

totaling $23.4 million
– Technical Centers – 54 requests 

totaling $11.1 million
– CIE & ICUF Schools – 38 Requests 

totaling $15.2 million
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