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SUCCEED, Florida
RFP Process

 RFP developed by teams representing
all aspects of K-20, public and private
education,

* Reviewers included industry specific
representatives from all aspects of K-20,
public and private education and
Industry partners,

e Consensus review process produced,
and grants were funded according to,
Independent score and rank.




SUCCEED, Florida
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31

proposals received,
totaling $15,639,363
from:

39 proposals funded,
totaling $5,000,000

In.

53 Underserved 20 Underserved
districts, $10,115,054 districts, $3,020,553
31 Planning 11 Planning
14 Implement 7 Implement
8 Redesign 2 Redesign
28 Not underserved 19 Not underserved
districts, $5,524,309 districts, $2,979,447
14 Planning 12 Planning
8 Implement 3 Implement
6 Redesign 4 Redesign



SUCCEED, Florida
Career Academy Models and Themes

MODELS/TYPES: CAREER THEMES:
 "School-Within-A-School"-A The Academy career themes are
Career Academy within a larger determined by local labor market
comprehensive high school with a needs.
career focus. There are 20 of this e Health Related - 8
type funded.

e  Construction Management - 7
e Education/Early Childhood - 4

. “Smaller Learning Communities” . Finance - 3

within a comprehensive high

school. In many large high schools,  Information Technology - 3

the entire school is structured »  Emergency & Sports Medicine - 1

around a Career Academy. Every «  Hospitality - 1

student in the school is in an «  Fire Science - 2

Academy. There are 6 of these ! 1enc . :

funded. *  Manufacturing/Pre-Engineering - 2
* Architecture - 1

e “Technical High School Magnet * Automotive - 1
Academies” -Academy program e  Environmental Science - 1
offerings prepare students for «  Communications Technology - 1

postsecondary opportunities as well

as “the world of work” with *  Printing & Design - 1

marketable skills. Upon high school * Business-1
graduation, each student receives a  Aerospace -1
high school diploma as well as a e Other-1

certificate of proficiency in a
specialized area of study. There are
13 of these schools/programs.



SUCCEED, Florida
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40 Nursing proposals
received, totaling
$23,683,335 from:

16 Community Colleges
10 Universities

4 Independent
Colleges and
Universities

2 CIE Schools
8 School District

17 Nursing Proposals
funded, totaling
$10,000,000 in:

8 Community Colleges
6 Universities

2 Independent
Colleges and
Universities

1 School District



SUCCEED, Florida
Teaching Progosals

40 Teaching 27 Teaching
proposals proposals
received, totaling funded, totaling
$8,767,200 from: $5,000,000 in:

25 Community 19 Community
Colleges Colleges

11 Universities 7 Universities

4 Independent 1 Independent
Colleges and College/University

Universities




SUCCEED, Florida
Grant Reviewers

SUCCEED Florida - Committee Reviewer List

20 Reviewers

25 Reviewers

37 Reviewers

Category NURSING TEACHING CAREER PATH
Secondary 0 6 18 + NEFEC
Career & Technical

Centers 4 N/A 2
Community Colleges 2 7 1
Independent Colleges

& Universities 4 N/A
Board of Governors 2
Commission for

Independent

Education 3 N/A N/A




SUCCEED, Florida
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Category NURSING CAREER PATH
Business, Industry, Suwannee River
Other Agencies AHEC CEPRI/OPPAGA
Florida Hospital
Association Small Schools

Department of Health

Habitat for Humanity

Florida Center for
Nursing

Computer Services

National Academy Foundation

Dept of Insurance

National Academy

Educational Testing Service

Workforce Development Board

Retired Teacher

Fl. Assn. Career and Technical
Educators

Agency for Workforce Innovation
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SUCCEED, Florida

Career Paths Key Criteria

e Priorities

Implement a career & professional academy for the
2005-2006 school year

Implement a redesign of a career academy during the
2005-2006 school year

Plan and design a career & professional academy for the
2006-2007 school year

50% of funds must be provided to programs in
underserved communities (educational regions of the
state which have below-average per capita public
workforce education funding for population ages 15-49)

Assist low performing schools

 Schools identified by a school performance grade of
(11 F”

e Up to 10 bonus points awarded during the review
process



SUCCEED, Florida
Nursing Education Kex Criteria

* Priorities
— Strategies to increase enroliment capacity
— Fast-track programs to increase faculty pool

— Collaborative agreements for recruiting &
retaining faculty

— Innovative practices in clinical education

— Partnership agreements to expand clinical sites
— Joint-use facilities and/or equipment

— Innovations in curriculum & instructional delivery
— Fast-track career ladder programs




SUCCEED, Florida
Nursing Education Kex Criteria

e Bonus Points Awarded for

— Innovative strategies to increase
nursing faculty candidates

— Innovative curriculum or instructional
methods for more efficient use of
existing faculty & resources

— Implementation of more effective
methods for increasing opportunities
for clinical practice




SUCCEED, Florida
Teacher Certification Key Criteria
* Priorities
— Bonus points given for focusing on the

following high-need subject areas and
specializations:

 Math (middle and high school)
Science (middle and high school)
Reading (all levels)

ESE (all levels)

ESOL (all levels)

— 2 points for each high-need subject area




SUCCEED, Florida

Accountabilitx

o Quarterly progress reports
 Interim financial report (DOE 399)

 Interim projected performances,
expenditures & revenues charts

* Reporting that shows progress
toward program goals, planning &
Implementation activities &
timelines to date

* Final Report




SUCCEED, Florida
Exgected Outcomes

e 75% Increase In new teacher
certification students (from 2,796 to
4,890),

* 765 new nurses in the workforce, 173
new nursing faculty,

e More than 10,000 K-12 students will be
served in SUCCEED Florida Career
Path/Academy programs.




