STATE BOARD OF EDUCATION
Requested Reports, Updates, and Discussions
May 17, 2005

SUBJECT: Strategic Imperative Four: Improve the Quality of Instructional Leadership

PROPOSED BOARD ACTION

For Information

AUTHORITY FOR STATE BOARD ACTION

Sections 1001.02, 1001.10, and 1008.31, Florida Statutes (F.S.)

BACKGROUND INFORMATION

On January 18, 2005, the State Board of Education adopted the revised version of the 2004-05
K-20 Strategic Plan. The plan, developed in alignment with the mission of goals of Florida’s K-
20 education system, identified 8 Strategic Imperatives. Within the 8 imperatives there were 24
objectives, 39 performance measures, and 49 priority projects.

In order to keep State Board members abreast of issues and invite member feedback on the
progress of the Strategic Plan, Commissioner Winn has directed that there be an update of at
least one Strategic Imperative at each State Board meeting.

For the May meeting, Chancellor David Armstrong, as Imperative leader, will provide a status
report on the objectives and performance measures of Strategic Imperative 4. Improve the
Quality of Instructional Leadership.

State Board members are encouraged to engage in comments, questions, and feedback related
to the status of the Imperative as well as thoughts for future directions.

Supporting Documentation Included: Strategic Imperative 4 excerpt from Strategic Plan.
PowerPoint presentations and backup documentation available at the State Board meeting

Facilitators/Presenters: Dr. Theresa Klebacha, Chancellor David Armstrong, and
Chancellor Jim Warford



