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Task Force-Guiding Principle: 

“Access and Success”


�	 60 members w/representation from: Trustees, Presidents, 
Business and Industry, Council for Instructional Affairs, 
(faculty) Council for Student Affairs, (student services), and 
Florida Association of Community Colleges, supported by 
DOE professional staff 

�	 Subcommittees 
� System Accountability & Performance 
� Emerging Public Policy Initiatives 
� Workforce/Economic Development 
� Capacity: Resources and Facilities 



Process

�	 November 2004-Tampa: Organizational Meeting 

� Define focus and issues 
� Form Subcommittee workgroups; Assign Chairs 
� Distribute Resource Manuals 
� BOG Strategic Plan Overview 

�	 February 2005-Tallahassee: Working Meeting 
� K-20 Strategic Imperative Overview 
� Subcommittee Breakouts 

�	 April 2005-Orlando: Final Working Meeting 
� Begin finalizing issues, projects measures/timelines 
� MGT of America Consultant begins to assist w/synthesis 
� Draft due to Council of Presidents for approval, May 2005 



Emerging Goals and Initiatives:

�	 Appropriate use of updated assessment and 

accountability measures to ensure highest student 
achievement 

�	 Cross-sector collaboration to promote increased 
access and success 

�	 Focus on developing programs which meet critical 
workforce needs 

�	 Maximize resources, equalize funding, & expand use 
of technology for efficient and effective program 
delivery 



Implementation-2005-06


�	 Present finalized plan to State Board-Summer 2005


�	 Distribute finalized plan to Colleges as guide for
their strategic planning process 

�	 Track and report identified measures


�	 Evaluate progress and adjust initiatives/projects as 
needed to meet targets 


