STATE BOARD OF EDUCATION
Reports, Updates and Discussions
November 16, 2004

SUBJECT: Strategic Planning Task Force: Division of Community Colleges and
Workforce Education

PROPOSED BOARD ACTION

For information purposes.

AUTHORITY FOR STATE BOARD ACTION

N/A

BACKGROUND INFORMATION

At the request of the State Board of Education, the Florida Community College System has
begun the process of creating a new 5-year Strategic Plan. Dr. Bill Law, President of
Tallahassee Community College, has agreed to chair a Task Force which will conduct the
strategic planning effort. The Task Force will be asked to develop a plan which will support
K-20 Strategic Goals and Imperatives, while at the same time providing future direction for
DCCWE.

The first meeting of the Strategic Planning Task Force, will take place in Tampa in
conjunction with the Florida Association of Community Colleges annual conference, on
November 19, 2004. Completion of the project is targeted for Summer 2005.

Supporting Documentation Included: Memorandum Number 04-40; List of Task Force
Members

Facilitators/Presenters: J. David Armstrong, Jr., Chancellor, Community Colleges and
Workforce Education



