STATE BOARD OF EDUCATION
August 17, 2004

SUBJECT: Report on State University System Activities

PROPOSED BOARD ACTION

For Information Purposes Only

AUTHORITY FOR STATE BOARD ACTION

N/A

BACKGROUND INFORMATION

Chancellor Austin will report on the activities of the State University System and the
Board of Governors since the State Board of Education meeting on June 15, 2004,
including:

o Early Admissions Numbers
o Board of Governors Strategic Plan Update
o0 Completion of Y-Axis

The university boards of trustees have been mailed a copy of the framework (the “Y-
axis”) for the Board of Governors Strategic Plan, which was developed in collaboration
with the trustees and presidents. Each university has been requested to outline, in
section Il of the Y-Axis, its own specific, measurable goals by October 15. This includes
each university's contribution to the statewide goals, as well as those that are specific to
an institution's mission or to its role in the local community. The Board of Governors
plans to review those outlines at its November meeting.

Supporting Documentation Included: Early Report on FTIC Admissions; “Y-axis”

Facilitators/Presenters: Chancellor Debra Austin






