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FLORIDA DEPARTMENT OF EDUCATION

Request for Proposal
I. GRANT OVERVIEW:

	Division/Office
	Technology and Information Services/Office of Educational Technology

	Title
	Enhancing Education Through Technology (EETT) [Part II competitive opportunity]

	Specific Funding  Authority(ies)
	PL 107-110 Elementary and Secondary Education Act, Title II (Part D) 

“No Child Left Behind Act of 2001”  CFDA#: 84.318

	Funding Purposes
	The primary purpose of the Enhancing Education Through Technology initiative is to improve student academic achievement through the use of technology in elementary and secondary schools.  The program is also intended to assist all students in crossing the digital divide by ensuring that every student is technologically literate by the time the student finishes the eighth grade.  In support of those key purposes, the program encourages the effective integration of instructional learning tools and systems with training and curriculum development at the classroom level.  Projects selected for funding will identify and incorporate research-based instructional methods that can be widely implemented as best practices.  (A more detailed description of specific program purposes is provided under the Federal  Requirements section of this RFP)  

	Funding Priorities
	Local Education Agencies that receive an allocation under the entitlement component of the program which is not of sufficient size to be effective. Priority is also given to funding “high-need” Local Education Agencies (i.e. ones that are among those with the highest numbers or percentages of children from families with incomes below the poverty line that also:  (1) operate one or more schools identified as low performing (per ESEA Sec. 1116), or, (2) have a substantial need for assistance in acquiring and using technology).

	Support for Reading Initiative
	Projects may target the acquisition of various instructional systems and software appropriate to reading instruction.  Projects will also support the purchase of equipment and network improvements  needed to effectively run such software.  Training in the use and application of technology to support reading instruction is another primary way that projects will support Florida’s broad-based reading improvement initiatives. EETT projects must be supported with research which has been conducted in a rigorous and scientific manner.            

	Reporting on Outcomes
	Interim progress and final project evaluation reports are required of all EETT competitive project recipients.  Reporting is structured under identifiable project Focus Areas within designated organizational and resource STRANDS.  Any data elements required to complete federal performance reporting must be provided by subgrantees upon request.  Recipients are also expected to participate in the FLDOE STaR (TRS) Survey (which collects school level information on classroom technology use/integration, access to tech resources, Internet use,  support strategies, etc.  http://www.doe.firn.edu/edtech/sr/trs/index.html).

	Dissemination and Marketing Plan
	The EETT Grant Program serves as a catalyst for innovation and change.  The initiative provides critical technology program financial support necessary for effective technology planning, technology integration, digital content infusion, and “technology literacy” measurement. The program also supports exemplary practice dissemination initiatives coordinated by the FLDOE Office of Educational Technology (OET).  Presentations are given to members of the Florida Council of Instructional Technology Leaders (FCITL), other professional organizations, and at the annual Florida Educational Technology Conference.  Educational Technology Integration consultants (supported through a grant to the University of South Florida) also promote the program in conjunction with classroom technology integration training efforts.  EETT program information is also posted online on the OET website ( http://www.doe.firn.edu/edtech/it/eett/index.html).  

	Target Population
	K-12 Florida Public School Districts     

	Eligible Applicants
	Competitive EETT proposals may be submitted by Local Education Agencies that receive funding under Part A of the federal Title I program.  Proposals may be submitted under two different categories (“High-Need” or “Eligible Local Partnerships”) defined within this RFP. In accordance with United States Department of Education guidelines, EETT subgrants may only be awarded to eligible Local Education Agencies (LEAs/school districts).       

	Type of Award
	Competitive (Part II component of EETT program)

	Total Funding Amount
	$13,889,858.80 ( projected to be available for 2003-04 projects) 

	Funding Period 
	Program Period (effective): December 1, 2003 – December 31, 2004 (tentative) 

Budget Period (effective): December 1, 2003 - December 31, 2004 (tentative)
A project application must be reviewed and approved prior to release of funds and consequently an award notification date will typically differ from an effective date.  Guidance concerning  fiscal matters will be provided to project recipients via DOE200 award notices, OET website postings, or formal letters/ memoranda.                                           

	Technical Support
	Office of Educational Technology (http://www.doe.firn.edu/edtech)

Charles Proctor (e-mail: Charles.Proctor@fldoe.org)

PHONE: 850-245-0514 (SC 205-0514), FAX: 850-205-9327 (SC 205-9327)

	Required Forms 
	· Project Application Cover Sheet (DOE100A)  [authorizing signature in blue ink]
· Budget Description Form (DOE102)

· Applications for EETT competitive funding must include the above essential forms to be considered for full or conditional approval. Reference Minimum Content for Approval guidelines “Substantially Approvable Form” documented under Section A of the DOE Green Book http://www.firn.edu/doe/comptroller/gbook.htm.

· The following waiver request form will also be required if the applicant does not provide an assurance that 25% of project funds will be expended to support professional development activities:  Professional Development Funds Allocation Waiver Request (Attachment A)            

	Application Due Date
	October 30, 2003  [5:00 PM EST] 


II.  FEDERAL REQUIREMENTS AND PROGRAM GUIDANCE

 [Reference NCLB:EETT Title II, Part D, Subpart 1, SEC. 2414 Local Applications & SEC. 2416 Local Activities]
ENHANCING EDUCATION THROUGH TECHNOLOGY
PROGRAM OVERVIEW 

This RFP provides the guidance necessary to seek competitive funding though the federal Enhancing Education Through Technology initiative.  This competitive component of the program is identified as EETT PART II.   [EETT PART I is used to identify the entitlement component of the program, which is administered through a separate application and amendment process.]   The Office of Educational Technology strongly encourages districts to use all EETT grant funds in a coordinated and complementary manner to achieve the ambitious long-term goals of the program.  Under the 2003-04 EETT grant program, approximately $27.8 million will be available to eligible school districts.  Approximately $13.9 million will be available to under this competitive RFP.  An equal amount will be available under the entitlement portion of the program. Supplemental program information, technical assistance resources, and technology plan review/approval procedures are available to prospective applicants and current program participants on the FLDOE Office of Educational Technology (OET) website: http://www.doe.firn.edu/edtech
ENHANCING EDUCATION THROUGH TECHNOLOGY FUNDING IS INTENDED TO SUPPORT ACHIEVEMENT OF THE FOLLOWING BROAD PROGRAM GOALS:  

· Improve student academic achievement through the use of technology in elementary and secondary schools.

· Assist all students in crossing the digital divide by ensuring that every student is technologically literate by the end of the eighth grade.

· Encourage the effective integration of technology resources and systems through teacher training, curriculum development, and by incorporating successful research-based instructional methods that can be widely implemented as best practices (full technology integration in all schools expected by December 31, 2006). 

SPECIFIC PROGRAM  PURPOSES

· To support the development and implementation of comprehensive educational technology programs within the State that will be effective in improving student academic achievement.

· To encourage the establishment or expansion of initiatives (including initiatives involving public-private partnerships) that are designed to increase access to technology, particularly in high-need schools.

· Enhancing access to modern instructional technologies, online training resources, quality educational content, and standards-based assessment systems for teachers and students (particularly disadvantaged students) through improved system interconnections and more robust connectivity linkages.
· To promote the incorporation of high-quality professional development programs, best practices, and research-based methods that can help teachers and school personnel effectively integrate technology into curricula and instruction, and that will ultimately support student achievement of Florida’s Sunshine State Standards. 
· Adapting or expanding applications of technology to support distance learning and delivery of rigorous academic courses and curricula to students in geographically isolated regions of the State or to impoverished areas with limited educational opportunities.
· To support rigorous program evaluation and the development of effective performance measurement systems associated with NCLB:EETT initiatives, particularly regarding the impact of projects on student academic achievement.  
· Using technology to promote parental involvement and foster better communication among students, parents, teachers, and administrators concerning curricula, assignments, and assessments.
Projects funded under the NCLB:EETT initiative must show close alignment to the specific program purposes and be consistent with Florida’s long-range strategic Educational Technology Plan Objectives (http://www.doe.firn.edu/edtech/it/eett/objectives.html).  Projects must include technology-enhanced learning activities that are designed to help students develop strong reading skills.  Information and links concerning the Department’s major reading improvement initiative(s) may be found at the following website (http://www.justreadflorida.com/contact.asp). Promoting effective long-range educational technology planning at both the state and local levels is a cornerstone of the program as well.  To help ensure effective implementation of this new program, participants must develop and maintain accountability measures and tracking procedures that will be used to evaluate the extent to which funded activities have (1) improved technology integration within curricula and instruction, (2) increased the ability of teachers to teach, and (3) enabled students to achieve Florida’s Sunshine State Standards. 
APPLICATION REQUIREMENTS FOR EETT COMPETITIVE FUNDS

· All NCLB:EETT applicants must complete the EETT PART II APPLICANT ASSURANCES table included with this RFP.  
· Completion of the following additional EETT PART II application components will also be necessary to receive EETT competitive funds:  

· PROPOSAL TYPE DESIGNATION

· PROJECT SITE(S) IDENTIFICATION CHART

· PROJECT DESCRIPTION AND ACTION PLAN
· DESCRIBE THE EXPECTED CONTRIBUTIONS, COMMITMENTS, AND RESPONSIBILITIES OF THE APPLICANT AND ANY IDENTIFIED PROJECT PARTNERS
· CITE SPECIFIC RESEARCH-BASED INSTRUCTIONAL METHODS OR MODELS USED TO SUPPORT AND VALIDATE THE PROPOSED PROJECT
· RESOURCE ACQUISITION TIMETABLE AND BUDGET DESCRIPTION
· OBJECTIVES, AND BENCHMARKS CHART(S)

· PROJECT EVALUATION AND ASSESSMENT PLAN
· NON-PUBLIC SCHOOL INVOLVEMENT
NCLB:EETT applications will be developed by school districts working collaboratively with school improvement teams, non-public schools, business partners, regional school district consortium staff, adult literacy service providers, higher education institutions, educational foundations, parents, volunteers, or other interested persons.  Partnership development and community involvement are key aspects of this exciting initiative.  
EDUCATIONAL TECHNOLOGY PLANNING

FLORIDA’S EDUCATIONAL TECHNOLOGY PLAN STATUS  

Current long-range educational technology strategic objectives are posted on the Office of Educational Technology website http://www.doe.firn.edu/edtech/it/eett/objectives.html. A formal Florida Educational Technology Plan is under formal review at this time and will be posted on the OET website upon approval.
LOCAL NCLB:EETT ED TECH PLANNING REQUIREMENTS AND EXPECTATIONS

To receive funds under the NCLB:EETT initiative, an eligible Local Education Agency (LEA/school district) must provide  the Florida Department of Education with a new or updated local long-range strategic educational technology plan that is consistent with the objectives of Florida’s Educational Technology Plan. This important program directive is intended to support improvements in educational technology program planning and coordination at all levels.  OET staff and Educational Technology Integration (ETI) consultants are committed to supporting school districts as they work to develop comprehensive local long-range educational technology plans.  Plan development resources and plan review services will be provided to district personnel throughout implementation of the EETT initiative.  [Note: This particular program directive has been addressed by a majority of school districts that received funding in conjunction with the 2002-03 EETT Grant Program.  Participating school districts that have not yet addressed this key program expectation should do so as quickly as practical.  Failure to address a major program requirement may result in a delay in the release of additional EETT funding (or a loss of access to prior year funding).  Special technology planning assistance or guidance concerning this program expectation will be provided by OET staff upon request. ]   
Ongoing review and monitoring of the LEA’s local long-range strategic educational technology plan is expected of each federal EETT grant program participant.  Local plans must address program planning requirements in a detailed and comprehensive  manner.  If the district’s educational technology plan has been formally revised since the last plan submission to OET, the applicant must submit a new local technology plan for review.  

Essential Educational Technology Plan Components are available on the OET website and are revised when necessary to support federal program participation or to address specific state planning needs (http://www.doe.firn.edu/edtech/it/tp/local.html). If local ed tech plan deficiencies are identified in conjunction with a formal OET staff review, plan revisions must be addressed in a timely manner by program participants.  Conditional approval of an EETT application may be considered if substantial local technology plan development or revision work is necessary and formalizing revisions would significantly delay implementation of a project.  If a new revised long-range strategic educational technology plan is not submitted with an application for 2003-04 EETT funds, OET staff will conduct local plan compliance review work using the most current planning documents on file.  It is essential that OET staff have access to an up-to-date local ed tech plan for each EETT participant.   OET intends to provide written technology plan review findings and/or recommendations to all program participants in the September-November 2003 time period.  A formal ed tech plan approval letter will be issued to each school district that adequately addresses EETT program planning expectations.  
EETT PART II 
	
	 ENHANCING EDUCATION THROUGH TECHNOLOGY (EETT) PROGRAM ASSURANCES
	  YES, NO,  NA

	1
	Project funds will be allocated to supplement program related initiatives and activities and will not supplant existing non-federal resources.
	

	2
	A minimum of 25 percent of project funds will be allocated to provide ongoing, sustained, intensive, high-quality professional development (which is based on a review of relevant research and targets the integration of advanced and emerging technologies into curricula and instruction).  If this assurance is not provided, then the applicant must provide a detailed narrative justification (see Attachment A: PD Waiver Request).  The narrative must explain in detail how such training is already provided to all teachers in core academic subjects.  Submission of a waiver request with regard to this key program expectation may delay approval of an EETT application and should be submitted only under very special circumstances.  [A “PD  Waiver Request”  must be  submitted with the application(s) if NO is indicated.]
	

	3
	Not more than 5% of awarded funds will be used to cover administrative/overhead costs (including indirect costs based on the current approved rate for the LEA).  NOTE: The Department of Education Comptroller can assist the applicant with indirect cost rate approval and/or rate negotiation if necessary.
	

	4
	The LEA/school district has engaged in timely and meaningful consultation with appropriate private school officials during the design and development of this EETT proposal.   The LEA made available to private schools relevant information related to goals, standards, materials, or assessments developed for (or referenced within) the application (if such information was requested).  Requirements under Title IX General Provisions, Part E – Uniform Provisions “Subpart 1 – Private Schools” have been (and will continue to be) adhered to by the applicant.   Appropriate and timely written notification concerning EETT program involvement opportunities was delivered to all private schools in the district (NOTE: A copy of the communication used by the applicant must be included with the application.)
	

	5
	A comprehensive review of the LEA’s local long-range educational technology plan has been conducted to determine if all Department of Education Essential Plan Components have been addressed in a detailed manner. In addition,  planning information provided in this application has been (or will be) incorporated into the local strategic educational technology plan not later than May 31, 2004.   
	

	6
	Select the Appropriate Assurance (or indicate NA in each box if none of the assurances are applicable)

Every “applicable school”  has complied with the Children’s Internet Protection Act (CIPA) requirements in Subpart 4 of Title II –Part D of the ESEA.  (An “applicable school” is an elementary or secondary school that does not receive e-rate discounts and for which EETT funds will be  used to purchase computers used to access the Internet, or to pay the direct costs associated with accessing the Internet.)

------------------------------------------------------------------------------------------------------------------------------------------- 

Not all “applicable schools” have yet complied with the requirements in Subpart 4 of Title II –Part D of the ESEA.  However, the LEA has received a one-year waiver from the U.S. Secretary of Education under Section 2441(b)(2)(C) of the ESEA for those applicable schools not yet in compliance.

-------------------------------------------------------------------------------------------------------------------------------------------

The CIPA requirements in the ESEA do not apply because no funds made available under the program are being used to purchase computers to access the Internet, or to pay for direct costs associated with accessing the Internet, for elementary and seconday schools that do not receive e-rate services under the Comm. Act of 1934, as amended.
	----------

----------


PROJECT FOCUS IDENTIFICATION

[Identify at least two but not more than five (5) focus areas to be associated with a proposal.]
The 7 “Milken Dimensions for Gauging Technology Progress in Schools” were used to establish EETT project Focus Area STRANDS http://www.mff.org/edtech/.
REQUIRED STRANDS AND ASSOCIATED FOCUS AREAS
[Identify at least one focus area under each of the two REQUIRED STRANDS documented below.]

PROFESSIONAL COMPETENCY  

 FORMCHECKBOX 
 Establish Technology Proficiency/Literacy Standards for Teachers/Administrators

 FORMCHECKBOX 
 Provide Intensive, Targeted, and Sustained Technology Integration Training and         

     Professional Development Opportunities for Teachers
 FORMCHECKBOX 
 Establish Technology Integration Specialists/Mentors at School Sites
 FORMCHECKBOX 
 Develop a Comprehensive Technology Integration and Staff Development Component   

      within the LEA’s Long-range Strategic Educational Technology Plan

 FORMCHECKBOX 
 Adopt Incentives to Drive Improvements in Lesson Planning and Associated Classroom Technology Integration

 FORMCHECKBOX 
 Promote Effective Utilization of Comprehensive Curriculum Management and/or 
     Technology-Enhanced Lesson Plan Development Systems (incorporating exemplary research-based practices)
ACCOUNTABILITY  
 FORMCHECKBOX 
  Acquire, Implement, and/or Develop a Standards-Driven Performance Measurement System to Monitor Technological Proficiency and/or Literacy Levels (Students/ Teachers/Administrators)*

· Use Successful Research-Based Models to Drive Project Design and Implementation  

 FORMCHECKBOX 
  Conduct Formal Evaluations of all Educational Technology Projects and/or Initiatives 
      Supported with EETT Funds 

*The following concepts and alignments will be essential to a successful proposal which includes development of a standards-driven “technological proficiency” and/or “technology literacy” measurement system: (1) consistency with the developing national “Technology Literacy Profile” http://www.setda.org/nli2002/CD/TLA/tla02.htm, (2) appropriate consideration of Sunshine State Standards, Educator Accomplished Practice #12, ISTE/NETS + NCATE standards, and 21st Century Skills, http://www.21stcenturyskills.ORG/, (3) online web-based access to system components, and (4) clear dissemination and system sharing strategies that would ensure access by all districts. 
	Efforts are ongoing in OET to assist districts in addressing NCLB:EETT accountability expectations. Key OET initiatives involve promoting the incorporation of appropriate educational technology standards, identification and dissemination of effective measurement methods, development of practical technology integration tracking tools/instruments, and exemplary practice development/modeling.  School level STaR Profile Charts and analyses are now available online (http://www.starsurvey.org/starreports/index.html).  This information represents a milestone in the development of an effective technology integration monitoring process.  Students who do not understand how to effectively access, analyze, and present information will be at great disadvantage in the 21st Century. To that end, teachers must be encouraged to develop contemporary skills and seek better ways to teach students.  Full cooperation, support, and   energetic efforts will be needed from program participants to achieve ambitious long-term NCLB:EETT program goals.
   


OPTIONAL EETT STRANDS AND ASSOCIATED FOCUS AREAS
[Establish additional focus areas for the proposed EETT project as appropriate.]

Not more than three (3) focus areas may be selected under the various OPTIONAL STRANDS identified below. Identify a focus area by “double clicking” the indicated check box.  If the scope of the proposed project is too broad, meeting accountability requirements of the program would not be practical. [Approval of a formal project amendment will be required to change or remove one or more focus areas established in conjunction with an EETT project.  EETT interim progress and final evaluation reports will require reporting under each focus area established in the application (should the proposed project be selected for funding).]  
LEARNING ENVIRONMENTS
   FORMCHECKBOX 
  Introduce and Incorporate Research-Based Instructional Methods and/or Best Practice   Strategies

   FORMCHECKBOX 
  Revise Curricula to Incorporate Technology Standards and/or Technology Delivered Instructional Content (may also include technology-related course development and 21st Century Skills infusion)

   FORMCHECKBOX 
  Apply Modern Technologies to Collect, Manage, and Analyze Data to Promote High Quality Teaching Practices and Drive School Improvement.  

   FORMCHECKBOX 

Improve Management and Implementation of Existing Integrated Learning Systems (ILS)

LEARNERS
    FORMCHECKBOX 
  Improve Integration of Technology-Delivered Educational Content  

    FORMCHECKBOX 
  Develop New Distance Learning Opportunities for “High-Need” Student Populations

    FORMCHECKBOX 
  Increase Utilization of Existing Distance Learning Programs by Disadvantaged Students

    FORMCHECKBOX 
  Improve Utilization of Assistive Adaptive Devices and/or Systems for Special Needs Students  

    FORMCHECKBOX 

Improve Delivery of Specialized Educational Programming (ITV, Teleconferencing, etc.)

    FORMCHECKBOX 

Incorporate Successful Applications of Handheld, PDA, or Small Form Factor Devices

COMMUNITY CONNECTIONS

    FORMCHECKBOX 

Establish Public-Private Initiative(s) Designed to Increase Access to Technology for Students and Teachers, with Special Emphasis on Disadvantaged or “High-Need” Schools.

    FORMCHECKBOX 

Institute a Modern Technology-Supported Home/School Communication System Designed to Promote Meaningful Parental Involvement through Improved Communications about Curricula, Assignments, and Assessments.

    FORMCHECKBOX 

Establish Special Training, Awareness, or Resource Sharing Programs  to Involve Community   

SYSTEM CAPACITY

     FORMCHECKBOX 
  Develop Strategic Resources and Enhance Educational Technology-Related Program      Planning and Coordination to Address Critical Needs of the District
     FORMCHECKBOX 

Establish Site-Based Project Coordinator(s) or Technology Integration Specialist(s) 

     FORMCHECKBOX 

Conduct a Formal Needs Assessment  (district and/or school level)

     FORMCHECKBOX 

Technology Resource Center/Computer Lab Development

     FORMCHECKBOX 

Improve Maintenance and/or Troubleshooting of Instructional Technologies and Software Systems Used by Teachers and Students   
TECHNOLOGY CAPACITY

    FORMCHECKBOX 
  Acquire Modern Instructional Technologies and/or Expand New Applications of Technology to Support School Reform Efforts and Promote Equitable Access to Technology     
    FORMCHECKBOX 
  Implement Essential Technology Infrastructure Improvements and/or Wireless Telecommunications Capability within Classrooms and Instructional Areas at Schools Identified as Low Performing or Schools Identified as having Critical Connectivity Needs
    FORMCHECKBOX 
  Acquire Special Connectivity Linkages, Resources, or Services for Use by Teachers, Students, Academic Counselors, and School Library Media Personnel to Support Instructional Activities in Classrooms, Academic  and College Counseling Centers, or School Library Media Centers

    FORMCHECKBOX 

Increase Access to Assistive Adaptive Devices and Systems  

    FORMCHECKBOX 

Increase Access to Handheld or Special Small Form Factor Devices    

    FORMCHECKBOX 

Increase Access to Quality Educational Content Through Online Subscriptions and/or Direct Product/Media Acquisition

    FORMCHECKBOX 

Increase Access to Software or Systems Targeting Specific Subject/Curricular Area(s):  __Reading, __English/Writing/Literature, __Mathematics,  __Science, __History/Social Studies, __Art/Music, Foreign Language, __Special Applied Science or Technology, __Interdisciplinary,  __Other:  

	MINIMUM UNITED STATES DEPARTMENT OF EDUCATION SUBGRANT APPLICATION REQUIREMENTS DISCUSSION

EETT Part I entitlement application response sections were constructed to correlate closely  to minimum United States Department of Education (USED) subgrant planning and information requirements.  Prospective applicants for EETT competitive funding are required to complete EETT PART I initial application or year two project amendment narrative revision requirements to be eligible to compete.    Previous EETT entitlement award recipients must update response areas in their PART I application to reflect current 2003-04 planning information. School districts are strongly encouraged to develop both EETT PART I and EETT PART II applications in a well thought out manner to maximize the impact of this program. 

Local school district strategic educational technology plans on file in the Office of Educational Technology must be current.  If a district formally revises the local ed tech plan, a new plan must be forwarded to OET in a timely manner.  Detailed guidance concerning educational technology planning and plan submission will be posted on the OET website: http://www.doe.firn.edu/edtech/      


PROPOSAL TYPE DESIGNATION
 FORMCHECKBOX 

HIGH-NEED LEA [A chart providing information on which LEAs are categorized  as “high-need” (for the purposes of the NCLB:EETT grant program) will be posted on the Bureau of Educational Technology website:  http://www.doe.firn.edu/edtech/it/eett/index.html]  

 FORMCHECKBOX 

ELIGIBLE LOCAL PARTNERSHIP [The LEA/school district that files an EETT application with the Department of Education under this category must serve as the fiscal agent (if the project is funded).]

DEFINITIONS

A “high-need” local education agency is an LEA that:

(1) Is among those LEAs in the State with the highest numbers or percentages of children from families with incomes below the poverty line; and

(2) Serves one or more schools identified for improvement or corrective action under Section 1116 of the ESEA, or, has a substantial need for assistance in acquiring and using technology. 

An “eligible local partnership” is a partnership that includes at least one high-need LEA and at least one of the following: 

(1) An LEA that can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction and in helping students meet challenging academic standards.

(2) An institution of higher education that is in full compliance with the reporting requirements of section 207(f) of the Higher Education Act of 1965, as amended, and that has not been identified as low-performing under that act.

(3) A for-profit business or organization that develops, designs, manufactures, or produces technology products or services or has substantial expertise in the application of technology in instruction.

(4) A public or private nonprofit organization with demonstrated expertise in the application of educational technology in instruction.

The partnership may also include other LEAs, educational service agencies, libraries, or other educational entities appropriate to provide local programs.  A proposal submitted under the "Eligible Local Partnership" option must be designed to meet clear objectives and real educational needs. The projected contributions of each participant in the partnership must be well documented. While inclusion of at least one "High-Need LEA" is a requirement, addressing critical needs of each participant in the partnership will be essential to a successful project. Every effort should be made to establish a good balance in the allocation of funds to support achievement of the identified objectives. Proposal evaluators will play a key role in the selection of high-quality EETT proposals for funding.  
PROJECT SITE(S) IDENTIFICATION CHART

AND PROPOSAL NAME IDENTIFICATION
[one page response limit]


PROPOSAL NAME/ID:  
                                (record on DOE100A proposal cover sheet)

Identify project sites [school(s), school district(s), consortium facility(s), technical resource center(s), training center(s), private school(s), community center(s), etc.].  When practical, indicate the percent of students eligible to receive free or reduced lunch and indicate the grade level(s) or special student population(s) to be targeted (i.e., K-5, 6-8, 7, 9-12, k-12, adult, alternative, ESE, etc.).  For each school listed, include the official six digit district/school number used when reporting data to the Florida Department of Education.  Provide an estimate for the amount of project funds to be allocated to each site identified.   
	School/ Project Site
	Six Digit FDOE Official District/ School ID #  
	Current School Performance Grade (A-F)
	Percent of Students Eligible to Receive Free or Reduced Price Lunches
	Total Student Enrollment
	Apx. Number of Students Targeted to Participate in Project
	Target Grade Level(s) or Special Population
	Estimated Amount of Project Funds  to be Allocated to Each Project Site

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	School District(s)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Non-public School(s)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Higher Ed Institution(s)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Business Partner(s)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Educational Consortia or other Public or Private Nonprofit Organization(s)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL  
	
	
	
	
	
	
	


PROJECT DESCRIPTION AND ACTION PLAN

[6 page response limit including this page]
MAX 30 POINTS

The project description component of the proposal should describe the overall vision and establish the major thrust for the project.  Describe particular areas of critical need that will be addressed at each project site. Document reasons why the particular project site(s) were chosen for inclusion in the project.  To the extent practical, incorporate specific research-based methods, models, or strategies in the design of the proposed project. Establish specific student achievement expectations aligned to specific Sunshine State Standards.  Include a concise action plan (in chart format) that identifies important project milestones/activities and provides projected start and completion dates for major activities.  Include a brief summary of how EETT formula/entitlement funding will support the proposed project.  Identify specific training activities, instructional practices, educational technologies, or technology infrastructure improvements that will directly support reading instruction or that improve access to critical resources needed for effective instruction or content delivery. 
SELECT ONLY ONE OPTION FROM THE LIST BELOW

 FORMCHECKBOX 

THE PRIMARY THRUST OF THE PROPOSED PROJECT IS READING IMPROVEMENT USING ADVANCED TECHNOLOGY-ENHANCED INSTRUCTION  
 FORMCHECKBOX 

THE PROPOSED PROJECT INCORPORATES SIGNIFICANT READING IMPROVEMENT ACTIVITIES AND/OR PROVIDES CRITICAL SUPPORTING TECHNOLOGY RESOURCES, BUT READING IMPROVEMENT IS NOT THE MAJOR THRUST OF THE INITIATIVE

DESCRIBE THE EXPECTED CONTRIBUTIONS, COMMITMENTS, AND RESPONSIBILITIES OF THE APPLICANT AND ANY IDENTIFIED PROJECT PARTNERS

[two page response limit]

MAX 10 POINTS

Describe in detail all major expectations, key roles, special contributions, and critical responsibilities associated with each primary project participant/partner. Clearly identify how project partners will be apprised of important project activities and involved in the implementation of the proposal should it be funded.    

CITE AND BRIEFLY DESCRIBE SPECIFIC RESEARCH-BASED

 INSTRUCTIONAL METHODS, MODELS, OR PROJECTS USED 

TO SUPPORT AND VALIDATE THE PROPOSED PROJECT

{Applicants must make a concerted effort to support their project design with sound research which has been conducted in a rigorous scientific manner.  With educational technology being a relatively new topic of research, it is recognized that practical “scientifically-based research”  is not always available to support certain critical technology needs identified by K-12 school districts.}
The following resource links are provided to assist applicants in locating appropriate research to support their project design:
· National “What Works Database”  development initiative (http://www.w-w-c.org/about.html)

· Center for Applied Research in Educational Technology “CARET” (http://caret.iste.org/)

· Educational Technology Clearinghouse (http://etc.usf.edu/)
[two page response limit including this page]

MAX 15 POINTS

RESOURCE ACQUISITION TIMETABLE AND BUDGET DESCRIPTION 

[one page response limit]

MAX 15 POINTS
	COST AREA (EETT Part II)

[If additional descriptive information is needed for a particular category, type in narrative text following the colon. Do not change category names. If a different category is needed, use “Other:”]    
	PROJECTED ACQUISITION

DATE (if practical/applicable)
	PROJECTED ALLOCATION



	TECHNOLOGY RESOURCES COST SUMMARY   
	
	

	Instructional Learning Systems Software and Content Delivery System(s):
	
	

	Digital Content Subscription(s):  
	
	

	Video Conferencing Equipment & Software:
	
	

	Projectors, Smartboards, and Other Presentation Support Equipment:
	
	

	Educational ITV Programming and/or Licensing: 
	
	

	Technology Infrastructure Improvements:
	
	

	Service and Maintenance Contract(s)/Agreement(s):
	
	

	Assistive Adaptive Devices and Systems:
	
	

	Computers (desktop and/or portable):
	
	

	Printers, Storage Devices, and Digital Cameras:
	
	

	Handheld/PDA/Small Form Factor Devices:
	
	

	Other:
	
	

	TECH RESOURCE SUBTOTAL    
	 
	

	PROFESSIONAL DEVELOPMENT COST SUMMARY  [Document  all professional development related expenditures below.  Total must equal at least 25 percent of the total funding request unless the applicant seeks a formal waiver of this EETT funds use directive.] 
	
	

	Technological Proficiency and Literacy Measurement System: 
	
	

	Technology Integration or Training Specialists [local district staff]:
	
	

	Special Consultants or Facilitators:
	
	

	Online Training Services/Fees:
	
	

	Stipends, Special Incentives, Release Time for Teachers, Substitutes: 
	
	

	Technology-Enhanced Lesson Plan Development Assistance:
	
	

	Workshop/Seminar Registration(s) [research, measurement, methods]: 
	
	

	Travel to DOE Sponsored Project Coordinators Meeting(s):
	
	

	Materials and Supplies [PD]:
	
	

	Other:
	
	

	PROFESSIONAL DEVELOPMENT SUBTOTAL    
	
	

	ADMINISTRATIVE/OVERHEAD COST SUMMARY [Total must not exceed 5 percent of requested funds.]
	
	

	Project Coordination and Reports Prep [not training or integration]:
	
	

	Project Evaluation:
	
	

	Secretarial and/or Records Management Support:
	
	

	Indirect Cost Estimate [must be calculated using approved rate for LEA]:
	
	

	Materials and Supplies [ADMIN]:
	
	

	Other:
	
	

	ADMIN SUBTOTAL    
	
	

	PROJECT TOTAL    
	
	


OBJECTIVES AND BENCHMARKS CHART(S)

[Complete a chart for each major EETT project focus area identified previously in the application.  A single competitive proposal may target no more than 5 major focus areas (REQUIRED STRAND selections + OPTIONAL STRAND selections). One bulleted focus area  identified under the ACCOUNTABILITY STRAND has been pre-selected.] 

[five page response limit]   
MAX 20 POINTS

For each major focus area identified for the proposed project, document clear and measurable objectives with associated benchmarks and/or tracking indicators when practical. Include projected dates (or date ranges) associated with achievement of the identified objectives. Identify a maximum of four (4) specific objectives for tracking. This information should be documented in matrix format (example chart provided below).    
	GOAL/FOCUS AREA:

Develop a Highly- Focused Technology Integration and Staff Development Component of the LEAs Long-range Educational Technology Plan
	Objective 1: Identify Key Component Development and Coordination Staff and Establish a Projected   Development Schedule   
	Objective 2: Conduct Needs Assessment and Analyze Results 


	Objective 3: Identify Mentors and/or Staff Development Facilitators


	Objective 4: Identify and Incorporate Best Technology Integration Practices



	Projected Initiation Date
	11/1//03

 
	12/1/03  


	1/1/04

       
	   1/1/04 

 

	Phase 1: First Implementation Step(s) and/or   Developmental Benchmark(s) [include projected completion date(s) if practical]     

 
	Component Development Staff Identified by 12/1/03
	Online Survey Developed by

 3/1/04

 
	Consider Various Options

1/1/04 – 3/30/04
	Conduct  Comprehensive Research and Discovery Process

1/1/04 – 4/1/04 

	Phase 2: Advanced Stage Benchmark(s) [include projected completion date(s) if practical]     

 
	Component Draft Complete by 2/1/04
	Raw Data Collection and Aggregation Complete

6/1/04


	Identify Mentoring Strategy(ies)

by 4/1/04 


	Select and Document Best Practices to be Incorporated in District Tech Plan

5/1/04

	Phase X: Achieve Objective [include projected completion date if practical]     


	Ed Tech Plan Formally Updated  

4/1/04
	Findings/Summary Report Available

7/15/04
	Establish Mentoring  Options for Teachers

          6/1/04
	Schedule Best Practice Implementation  at Specific School Sites 6/1/04


PROJECT MONITORING, EVALUATION, AND ASSESSMENT PLAN/OUTLINE

[two page response limit]

MAX 10 POINTS

NON-PUBLIC SCHOOL PARTICIPATION

Identify the nature of arrangements between the applicant and any non-public schools that are slated to participate in this proposed EETT project.  If any non-public schools will be participating in project activities, record the name, address, and telephone number of such schools in the space provided.  Also, briefly describe any collaborative technology integration or staff development efforts that will be undertaken which might be considered as unique or especially innovative. The Florida Department of Education, Office of Educational Technology strongly recommends that all prospective applicants forward written notification to all non-public schools in their district very early in the application/proposal development cycle.  Inclusion of interested non-public schools in preliminary project planning stages is essential to effective involvement.  In addition to the material requested below, applicants must include a copy of a formal notification letter that has been sent to all non-public schools in conjunction with the EETT Part II competition (a single notification can be used to cover program opportunities under EETT Part I and Part II).      

 FORMCHECKBOX 

Technology Resource Sharing (computer labs, training facilities, online services, etc.)

 FORMCHECKBOX 

Actual Technology Placement at School Site(s) [must include utilization monitoring by LEA]    

 FORMCHECKBOX 

Technology Planning Coordination and/or Development Assistance

 FORMCHECKBOX 

Not applicable [no current participation]

III.  STATE REQUIREMENTS

Major program requirements for the NCLB:EETT program have been identified under the FEDERAL REQUIREMENTS AND PROGRAM GUIDANCE section.  The SEA (Florida Department of Education) has designed the EETT entitlement RFA to address specific program purposes and requirements. Submission of complete and accurate application materials by an eligible LEA (school district) will be the basic STATE REQUIREMENT to participate in the EETT program.  EETT project recipients that fail to file required planning documents, progress reports, or fiscal documents in a timely manner may be disqualified from the 2003-04 competitive proposal competition (or experience a delay in receipt of 2003-04 entitlement funding). 
A signed certification signifying compliance with the “General Assurances for Participation in Federal and State Programs” must be on file in the DOE Comptroller’s Office (http://www.firn.edu/doe/comptroller/pdf/section-d.pdf).  For school districts, a certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition.  School districts are expected to monitor their compliance status with respect to these  essential certifications and take action (if necessary) to meet requirements in this area. If a current and accurate certification is not on file for some reason, a completed certification should be sent directly to the DOE Comptroller’s Office in a timely manner.  
IV.  FISCAL REQUIREMENTS AND FUNDING GUIDELINES

· Approximately $13,889,858.80 is projected for distribution to eligible school districts in conjunction with this 2003-04 EETT competitive RFP. Eligible LEA’s are restricted to three (3) competitive grant proposals that may be submitted on behalf of their own local schools.  LEA’s may also develop and submit a proposal on behalf of special facilities such as the Eckerd Youth Development Center or the Dozier School for Boys (without impacting their “regular school facility” proposal limit of three).  For a proposal to be counted as a “special facility proposal” it must clearly identify the special facility being targeted and include appropriate project site contact information on the DOE 100A application cover sheet.  In all cases an LEA (school district) must serve as the fiscal agent for a project.  Competitive project awards to a single LEA/school district will total not more than $700,000 (excluding special facility applications). An individual competitive proposal submitted under the “high-need” proposal category must be in the range of: $150,000 to $300,000.  A proposal submitted under the “eligible local partnership” category that does not include a significant system development objective can request a maximum of $400,000.  A proposal submitted under the “eligible local partnership” category that includes development of system specifications/software targeting “technology literacy” and/or ”technology proficiency” measurement  can request up to $700,000.  The Department of Education expects to fund not more than one proposal (submitted in response to this RFP) which targets such development.  Proposals that do not comply with these basic funding request guidelines will be not be considered for funding.  
· Matching funds are not required in conjunction with an EETT project application, but competitive proposals will be critiqued for evidence of significant partnership development efforts.  Projects requiring substantial supplemental (non-EETT) funding to fully implement, must clearly delineate the costs which are to be borne by the applicant, business partners, foundations, or other entities.  Letters of commitment from major project contributors should be included with a proposal.  
· Federal cash advance projects require monthly expenditure reporting to the DOE Comptroller’s Office by the 20th of each month for the preceding month’s disbursements (utilizing the On-Line Disbursement Reporting System).  Additional guidance concerning fiscal reporting, application amendment procedures, and project administration can be found in the DOE GREEN BOOK (http://www.firn.edu/doe/comptroller/gbook.htm).  Official DOE200 project award notification forms establish terms, conditions, and reporting dates for projects issued by FLDOE. The use of grant funds for administration and overhead (including indirect costs) may total not more than five percent (5%) of a project award in this program. Inclusion of indirect costs in the proposed budget is optional, but only school districts that have established an approved rate may request funds to recover indirect costs.  Guidance concerning indirect cost proposals and associated rates (applicable to federal program administration) may be obtained from the DOE Comptroller’s Office (http://www.firn.edu/doe/comptroller/).

· A minimum of twenty-five percent (25%) of project funds must be targeted to support sustained technology integration professional development activities unless a specific request for waiver of this requirement is submitted and approved.  Project funds may not be used to cover costs in the following two areas: (1) Office facilities such as space and rent, (2) Utilities such as electricity and gas.
V.  APPLICATION REVIEW CRITERIA

COMPETITIVE PROPOSAL EVALUATION PROCESS

A peer review process will be used to critique and evaluate competitive EETT proposals submitted for review. Proposal evaluations will be conducted by professional educators who have considerable experience in educational technology program development, management, project implementation and/or evaluation. Evaluators will be chosen to represent all geographical regions of the State, special need student populations, and the unique needs of small and rural districts.  Proposal reviews will be conducted in accordance with the criteria and priorities identified below.  Bureau of Educational Technology staff will conduct a compliance review of each application to determine that minimum NCLB:EETT program requirements have been addressed.  The maximum score for a competitive proposal is 200 points, the minimum score necessary to be recommended for funding will be 140 points (70% of max proposal score).  In awarding competitive subgrants under the EETT initiative, the Florida Department of Education must ensure that each subgrant is of sufficient size and duration, and that the program funded by the subgrant is of sufficient scope and quality to carry out the purposes of the EETT program effectively (Title II- Part D, Subpart 1, Sec. 2412 USE OF ALLOTMENT BY STATE).
PROPOSAL EVALUATION CRITERIA AND REIVEW PRIORITIES

FDOE/OET EVALUATION CRITERIA (Max 30 points)

1. The proposed project targets reading improvement at one or more schools identified as "low-performing" in the State. [0-10 pts.]    

2. The proposed project targets an eligible school district that may receive a modest award under the entitlement portion of the program. [0-20 pts.]

PEER EVALUATION QUALITATIVE CRITERIA (Max 70 points)

3. The proposed project provides clear evidence that high technology need conditions exist at the proposed project sites [Florida STaR (TRS) survey results are referenced]. [0-15 pts.]  

4. The proposed project provides clear evidence of strong integration with school improvement plans. [0-15 pts.]

5. The proposed project incorporates relevant and measurable performance indicators and includes tracking strategies designed to promote standards achievement and “technology literacy” assessment. [0-10 pts.]

6. The proposed project is clearly aligned with the documented EETT program purposes and provides clear links to relevant supporting research (which has been conducted in a rigorous scientific manner). [0-10 pts.]

7. The proposed project identifies and promotes the incorporation of exemplary instructional practices, effectively incorporates modern technology-based learning tools, and provides for improved access to quality educational content and/or programming. [0-5 pts.]

8. The proposed project is consistent with Florida’s Educational Technology Plan Strategic Objectives. [0-5 pts.]

9. The project monitoring/evaluation plan is well thought out and comprehensive. [0-5 pts.]

10. The proposed project documents (in a detailed manner) how resources acquired or
activities initiated with EETT entitlement funds will support project implementation and

monitoring efforts. [0-5 pts.]
Technical points will also be awarded for completion of various PART II proposal components (summarized in the table below).  To earn the maximum points for a component, response material must provide all details requested and must address the topic or requirements in a complete and comprehensive manner.  (Max 100 pts.)

	EETT PART II RFP COMPONENT
	Limit (#pages)
	Max Points

	PROJECT SITE(S) IDENTIFICATION CHART
	1
	ZERO

	PROJECT DESCRIPTION AND ACTION PLAN
	6
	30

	DESCRIBE THE EXPECTED CONTRIBUTIONS, COMMITMENTS, AND RESPONSIBILITIES OF THE APPLICANT AND ANY IDENTIFIED PROJECT PARTNERS
	2
	10

	CITE SPECIFIC RESEARCH-BASED INSTRUCTIONAL METHODS OR MODELS USED TO SUPPORT AND VALIDATE THE PROPOSED PROJECT
	2
	15

	RESOURCE ACQUISITION TIMETABLE AND BUDGET DESCRIPTION
	1
	15

	OBJECTIVES AND BENCHMARKS CHART(S)
	5
	20

	PROJECT MONITORING, EVALUATION, AND ASSESSMENT PLAN/OUTLINE
	2
	10

	NON-PUBLIC SCHOOL INVOLVEMENT
	1
	ZERO


VI.  APPLICATION PROCEDURES

What to Submit 

Eligible LEA’s seeking to participate in the competitive portion of the EETT program must provide the following application material:  

·  Project Application cover sheet (DOE100A) [authorizing signature in blue ink]
·  EETT Part II (all proposal components must be included)   

·  Budget Description form (DOE102)
·  Copy of dated notification letter/communication delivered to private schools  
·  Professional Dev. Funds Allocation Waiver Request (Attachment A) [if applicable]
Submit one original (use binder clip) and seven (7) stapled copies.  Up to three (3) competitive proposals may be submitted.  Each EETT PART II  application must include separate DOE100A and DOE102 forms. Application components must be organized following the sequence indicated above.    
Conditions for Acceptance/Rejection  

Competitive proposals must be received not later than the close of business October 30, 2003 (5:00 PM EST).  The Florida Department of Education may reject an application that does not conform to the requirements as prescribed in this RFP.  To be accepted for review and funding consideration, NCLB:EETT competitive applications submitted to the Department of Education must meet Minimum Content for Approval guidelines “Substantially Approvable Form” as documented under Section A of the DOE Green Book http://www.firn.edu/doe/comptroller/gbook.htm.  EETT competitive applications may be rejected for reasons that include (but are not limited to) the following: the application is received late; the DOE100A application cover sheet does not have an original signature of the appropriate agency head; the applicant fails to complete the EETT Program Assurances table; technology plan revision/submission requirements have not been satisfactorily addressed; or the application is missing critical components such as the PROJECT SITE(S) IDENTIFICATION CHART.  
Where to Submit Application/Proposal Materials 

Bureau of Grants Management

Florida Department of Education

325 West Gaines Street, Room 332 

Tallahassee, Florida 32399-0400
Application Due Date 

October 30, 2003  [5:00 PM EST]    
Attachments 

A: Professional Development Waiver Request

ATTACHMENT A

2003-04 ENHANCING EDUCATION THROUGH TECHNOLOGY GRANT PROGRAM

PROFESSIONAL DEVELOPMENT FUNDS ALLOCATION WAIVER REQUEST

 [Reference NCLB:EETT Title II, Part D, Subpart 1,  SEC. 2416 Local Activities]

LEA/DISTRICT NAME: ______________________________

_________________________________________________

         Signature of LEA Superintendent or Agency Head                            DATE: _________________ 

PROGRAM GUIDANCE (extracted from Sec. 2416):

(a) PROFESSIONAL DEVELOPMENT

(1) IN GENERAL – The recipient of funds made available under section 2412 (a)(2) shall use not less than 25 percent of such funds to provide ongoing, sustained, and intensive , high-quality professional development in the integration of advanced technologies, including emerging technologies, into curricula and instruction and in using those technologies to create new learning environments, such as professional development in the use of technology –

(A) to access data and resources to develop curricula and instructional materials;

(B) to enable teachers –

(i) to use the Internet and other technology to communicate with parents, other teachers, principals, and administrators; and 

(ii) to retrieve Internet-based learning resources; and

(C) to lead to improvements in classroom instruction in the core academic subjects, that effectively prepare students to meet challenging State academic content standards, including increasing student technology literacy, and student academic achievement standards.

WAIVERS – Paragraph (1) shall not apply to a recipient of funds made available under 2412 (a)(2) that demonstrates, to the satisfaction of the State educational agency involved that the recipient already provides ongoing, sustained and intensive, high-quality professional development that is based on a review of relevant research, to all teachers in core academic subjects in the integration of advanced technologies, including emerging technologies, into curricula and instruction.

To obtain a waiver of the PROFESSIONAL DEVELOPMENT FUNDS USE DIRECTIVE, the applicants long-range technology plan must address professional development in a comprehensive manner. An NCLB:EETT applicant may supplement information provided in the LEA’s technology plan with narrative material describing (in detail) staff development programs, activities, and opportunities currently available to teachers and staff within the district.  Documentation must provide evidence that the LEA monitors technology proficiency and literacy levels on a regular basis, and has developed clear standards and developmental levels.  Submission of a waiver request with regard to this key EETT program funds use expectation may delay approval of an EETT application and should be submitted only under very special circumstances.  Approval of an EETT Professional Development Funds Allocation Waiver does not release the district from meeting future federal reporting obligations related to projects funded with federal Enhancing Education Through Technology funds.  All waiver requests must include a signed cover sheet (Attachment A) and should be submitted with EETT PART I entitlement application materials. (PLEASE DO NOT SUBMIT A PROFESSIONAL DEVELOPMENT WAIVER REQUEST WITH A COMPETITIVE EETT PART II PROPOSAL).
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