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	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas. Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges. 

	Enter narrative for (A)1. here. Complete the attached Form (A)1. LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top student achievement goals
Santa Rosa School District (SRSD) is a mid-sized, rural school district who places student learning as the number one priority. SRSD serves a very diverse population of 26,000 students in 16 elementary schools, 7 middle schools, 6 high schools, a technical school, Pre-K Center and two Charter Schools.  Seventy percent 70% (12/17) of our elementary schools have been identified as school-wide Title I programs. One elementary school has been identified as a Targeted Assistance Program, with seventy-six percent of our elementary schools (13/17) identified as Title I schools. 

When visiting SRSD one will see everything from beaches to very rural farm land.  There is a strong military presence within the district.  Personnel from NAS Whiting Field (Santa Rosa County), Hurlburt Field (Okaloosa County), and Pensacola Naval Air Station (Escambia County) choose to make Santa Rosa County their home so their students may attend SRSD schools.  

Santa Rosa students consistently score at the top of the state, yet the district is the lowest funded of the 67 districts in the state of Florida. Graduation rates exceed the state and national levels. We believe that effective teachers and leaders are the real reasons that we have been able to consistently maintain such a high level of student achievement. It is the vision of the LEA that together as teachers, staff, and leaders, we can create an even greater place for all to work and learn. We have partnered with the Studer Group to implement a Leadership Development Management Tool (LEM) that will provide the framework that will build relationships and trust with all stakeholders. With this framework in place, this Race to the Top (RTTT) proposal will provide the direction and structure needed to enable us to transform teaching and learning and expand Science, Technology, Engineering and Mathematics (STEM) opportunities for 21st Century learners, using innovative and creative means that would otherwise be impossible. 
Priorities for the proposal include:

· Develop online performance-based assessments for teachers and principals,
· Maintain and sustain a Florida Department of Education (FLDOE)-compliant student management system that delivers data to the desktop,
· Provide research–based teacher professional development aligned to Common Core Standards and  STEM integration,
· Create model STEM classrooms and provide STEM integration lessons for teachers,
· Provide K-12 pacing guides for math, science, and reading curriculum that integrate STEM and Common Core Standards, 
· Introduce Lesson Study as an effective means of professional development,
· Increase the number of advanced placement and career courses,
· Add an Aerospace Academy at the district’s Differentiated Accountability (DA), Correct II high school, and
· Increase classroom technology and bandwidth for improved STEM integration and online assessment.
Realizing that there is power in numbers, SRSD had joined a Panhandle Coalition with four other northwest Florida Districts to collaborate, support, and share resources. The Coalition includes Bay, Escambia, Okaloosa, Santa Rosa, and Walton School Districts. The Coalition has met on a regular basis, forming additional sub-committees as needed, to address commonalities shared by all districts. Sub-committees have agreed upon areas within several of the thirteen project criteria in which the Districts will collaborate and share resources. The commonalities have been outlined in the attached proposal (Appendix B) submitted by the Coalition districts.
A.1(a) Support for Florida’s Theory of Action

In support of the Florida Theory of Action—that highly effective teachers and leaders make a difference in student achievement, the LEA will develop a comprehensive plan that supports and is supported by the RTTT scope of work. The LEA’s Leadership Development Committee and local union, Santa Rosa Professional Educators (SRPE) will explore positive options to design and implement a teacher and principal performance appraisal system that aligns student growth as a primary component of the evaluation process. This is a scary endeavor, but the LEA has been proactive in partnering with Truenorthlogic (TNL) and working with SRPE, to implement a Professional Growth System that for the current year provides an online evaluation system, including professional development goals and inservice records. TNL will work with the LEA throughout the grant period years to expand the current system to align teacher and principal performance evaluations to RTTT requirements. The RTTT proposal will provide an opportunity for the Coalition to collaborate as we use state created data bases to create End of Course Exams (EOC).  Based on TNL’s experience in working with school districts on teacher and leader development, they have formed a product philosophy and approach to performance improvement for sustained teacher and leader effectiveness. TNL has found that effective leader and educator development is based on an iterative development cycle designed to move teachers and leaders through a client-defined growth continuum. TNL’s solutions are designed to support service and track the growth continuum. The LEA envisions expanding the Professional Growth System beyond the scope of RTTT, adding assessments for educator standards and possibly an automated payroll based on employee appraisal results.
The RTTT project will provide for expansion of the Professional Growth System to include student data as a part of the appraisal system prior to the end of the grant period. Using TNL’s Employee Evaluation Management module, student performance data can be used as a component of a teacher’s evaluation. TNL’s Human Capital Management System is easily configurable to import student performance data from multiple sources. Student performance data can be weighted to determine what percentage each measure accounts for in the overall appraisal process.
The LEA believes that teacher professional development is the most valuable way to use resources to directly impact student performance; thus, intentional teacher professional development will be a major focus for this proposal. Professional development for this proposal will target the implementation of Common Core Standards across the content areas with a focus on STEM integration as the basis for instruction, employing formative assessments and initiating Lesson Study. A current partnership with Discovery Education includes Discovery Education streaming and Discovery Education Assessment district-wide.  It is noted that unique partnerships with Discovery Education are prevalent throughout the Coalition districts.  This proposal will allow SRSD to expand the current partnership by utilizing Discovery Education’s research-based content and professional development expertise to provide the integration training, pacing guides, formative assessment training, and model lessons throughout the RTTT grant timeline. The specialized professional development will promote the creation of approximately two-hundred and fifty model classrooms in each grant year (a minimum of one model classroom each year at each grade level in each school).  Research-based pacing guides will be developed to provide structure as teachers integrate STEM application into Common Core Standards.  This professional development will ensure that our teachers possess the knowledge to implement Common Core Standards and have the strategic tools for improved instruction and computer-based assessment. The RTTT proposal for STEM integration professional development and pacing guides will provide the missing link that will change the way teachers teach and students learn, leading LEA students to become more interested and comfortable in taking advanced placement courses and technology Career Academies.  In addition, the proposal will increase the number of STEM-related accelerated courses, advanced placement, dual enrollment, and industry certification courses offered to students.  In addition, an Aerospace Career Academy will be added as a part of the RTTT proposal at the LEA’s DA high school currently in Correct II.  
The RTTT proposal will ensure that targeted model classrooms have minimum technology (LCD projector) needed to implement STEM integration in all core curriculum classrooms throughout the proposal timeline. The proposal includes doubling the bandwidth so instructional technology use can continue during assessment times. Additionally, the number of LEA computers meeting state online testing requirements is addressed in each of the grant years.

A.1(b) Achievement Goals
The District Leadership Team has reviewed the data and met to formulate a plan of action that will move SRSD student achievement to the next level.  The RTTT proposal focuses on providing professional development and tools for teachers to prepare students for college and career readiness.
RTTT Goals:  
· Goal 1:  Double the percentage of in-coming freshmen who graduate from high school and go on to college and achieve at least one year of college credit; 
· Goal 2:  Cut the achievement gap in half by 2015, based on 2008-09 data, the LEA has no significant achievement gap among our minority population according to the National Governor’s Association and Florida Graduation rate calculations.  The No Child Left Behind rate shows White, Non-Hispanic at 85.8%, Black, Non-Hispanic at 80.8%, Hispanic at 82.3%, Asian/Pacific Islander at 91.9%, American Indian at 66.7%, and multiracial at 86.7%.  The LEA rate is currently 85.4%.  These subgroup rates will be monitored closely through our differentiated accountability process,
· Goal 3:  Increase the percentage of students scoring at or above proficient on the Preliminary Scholastic Aptitude Test, a predictor of success on the Scholastic Aptitude Test and qualifier for the National merit Scholars Qualifying Program, Pre ACT, a predictor of performance on the ACT, (ACT, Inc.), College Entry Level Placement Test, Scholastic Aptitude Test, and any other nationally or state normed test by 2015.
District Goals:
· Increase student achievement in all core curriculum subjects.
· Increase STEM teaching and learning classroom strategies, advanced placement, accelerated courses, and STEM academies across the district.

· Increase classroom technology needed to implement STEM teaching and learning strategies and provide for online assessment.
· Increase graduation rates.

· Integrate Common Core Standards in core curriculum areas.
We believe that the RTTT proposal, which includes focused professional development, pacing guides STEM integration, and model lessons will provide the missing link that will reform teaching and learning for SRSD.  Providing STEM integration for students in primary grades will inspire them to become more interested in advanced placement courses and technology Career Academies as they move to secondary school.  As we use STEM curriculum with elementary students, we believe that we will see graduation rates increase and more students enrolling in college for advanced degrees.  To meet Florida’s Achievement Goals established by RTTT, the LEA will increase student participation in STEM-related accelerated courses, advanced placement, dual enrollment, and industry certification courses.  The Aerospace Academy has been strategically located at the high school that possesses the highest minority population within the district.  This Academy will allow our “high need” students the opportunity for exposure to a more rigorous and relevant curriculum which is essential to closing the achievement gap that exists between minority and other students.  Our Academy will be designed to capture and retain the interest of a diverse group of students in (9-12) STEM education.  We believe that all students learn best by doing.  An integral component of the Academy will be the utilization of critical thinking skills to make real world applications and solve real world problems. With this as a focus, our Aerospace Science Academy program will help us close the achievement gap, preparing students to be competent, capable citizens in a technology-rich and technology-dependent society.   

A.1(c) Strengths and Challenges
The LEA is a high-performing district that has many initial components of RTTT already in place.  The LEA has been proactive in creating a student management and reporting system (SMART2) that currently delivers customer-friendly data compatible with state data transfer requirements to the desktop for teachers and administrators. Throughout the project years, the LEA will provide enhancements to the current system to continue to meet FLDOE requirements. The LEA is recognizes that easy access to data for all stakeholders is critical to continuously improve instruction and student learning. 

RTTT partnerships with the Studer Group, Discovery Education and TNL will provide a structured process for helping great teachers and principals become greater and provide the framework to move effective teachers into leadership positions.  Using TNL’s multi-metric evaluations, professional learning opportunities will be aligned with student learning, allowing for professional development content to be prescribed based on student performance outcomes.  The TNL partnership has already created an online teacher and principal evaluation system.  RTTT will provide the resources to add the student data pieces to the tool already in place that will allow us to meet RTTT requirements for a streamlined performance system.  SRSD has maintained a current Professional Development System that aligns professional development goals to student data that includes standards and provides mentors for beginning and struggling teachers. 
The LEA is currently involved in an Enhancing Education Through Technology (EETT) project that is creating 21st Century Digital Science Classrooms in our DA schools. Participating teachers and Technology Integration Coaches have received Florida Digital Educator (FDE) training, learning how to effectively incorporate a wide variety of technologies into the classroom. The program is preparing the teachers to be leaders in the implementation of STEM components and Next Generation Science Standards.  The addition of Common Core Standards and pacing guides will only enhance the EETT project and Technology Coach Program that has already been implemented by the LEA.  Technology Coaches will be leaders for the RTTT STEM teachers.
The LEA realizes that to add rigor and relevance across the curriculum, we must change the way teachers teach and students learn.  We are committed to providing the professional development and resources necessary to create 21st Century Classrooms across the core curriculum areas.  Aligning curriculum with Common Core Standards, implementing end of course exams and initiating a performance pay evaluation system will be challenges throughout the grant period.
Student Goals and Measures

Please see attached Form (A) 1 for SRSD targets for student achievement.
Specific narrative is listed below for each of the 13 areas will clearly demonstrate the intentions of the LEA to meet project requirements and improve student achievement throughout and beyond the grant period. 
1.  Expand Lesson Study – (B) (3)1.*
While we currently have no struggling schools and are not required to implement lesson study as a part of this proposal, the LEA recognizes the benefits that lesson study will bring to our students.  Lesson study is relatively new to the district, so the Coalition sub-committees will provide needed support and direction as we move forward to ensure that lesson study is being implemented with fidelity. In the initial professional development phase of RTTT, Discovery Education consultants will provide math integration training for teachers along with model math lessons that will be videoed as “best practices” lessons.  Our proposal includes stipends for 250 grant teachers, each grant year, to study the Discovery Education “model lessons” and develop their own model lessons.  Teachers in year one will focus on math, receiving math pacing guides based on Common Core Standards and conducting lesson studies to create model math lessons of their own (year two training will focus on science, and year three on reading). Lead and mentor teachers are currently being trained to implement lesson study. These teachers, who will also received the core curriculum STEM integration training and will have been trained extensively by the district in Professional Learning Communities and lesson study facilitation, will support the lesson study groups. The lesson study follow-up will provide the structure to help grant teachers establish a firm grounding for implementing STEM concepts into the core curriculum standards, using formative assessments that will have been covered in the initial training. Lesson study – as introduced as a part of the grant proposal – will become the “change catalyst” for teachers as we transform the teaching and learning process to incorporate 21st Century STEM skills into Common Core Standards. 
2.  Expand STEM Career and Technical Program Offerings – (B)(3)4.

The LEA supports STEM Career and Technical Programs. Twenty-three Career and Technical Academies are currently in operation in the district. The RTTT project will provide an additional STEM Academy, the Aerospace Technology Academy at Milton High School (MHS). This particular academy was chosen to align with the large military presence in the district. MHS is the district’s only DA school currently in Correct II status. MHS elementary and middle feeder schools have the highest free and reduced lunch percentages in the district. The LEA recognizes that MHS students must be provided challenging opportunities to encourage them to graduate and stimulate interests in STEM Career and Technical Programs. The RTTT project will cover Aerospace teacher certification costs and provide teacher stipends to attend the training. Student industry certification costs will also be included as a part of the proposal.
3.  Increase Advanced STEM Coursework – (B)(3)5.

It is the goal of the LEA that by 2014 all core curriculum classrooms are 21st Century Classrooms. Equipment, teacher training, and follow-up lesson study will be provided within the grant period to help us reach this goal. The LEA will ensure that all targeted grant teachers have the equipment to implement STEM and 21st Century teaching and learning. The LEA believes that by deploying STEM teaching and learning classrooms in the lower grades, more students will become interested in advanced STEM career opportunities.
The two smallest high schools in the district have not been able to add advanced placement mathematics and science courses due to their small student population.  Students have been offered opportunities to take dual enrollment courses through local colleges and universities.  The district will investigate using Florida Virtual School to offer at least one online STEM related Accelerated Placement (AP) course during the school day as a part of the RTTT proposal.  In addition, the LEA will review the AP course offerings and provide the necessary training to program teachers based on needs by 2012-13.  With the expansion of advanced STEM course offerings we expect to see increased enrollment and improved student performance.
4.  Bolster Technology for Improved Instruction and Assessment – (B) (3)6.

LEA lack of funding has limited the amount of instructional technology appropriated to classrooms. While some schools, particularly Title I schools have sufficient classroom technology, based on the Technology Resource Survey, half of the LEA schools have little existing classroom technology beyond a teacher desktop computer. The LEA realizes that an LCD projector is minimal classroom technology, but it is an essential component of the 21st Century Classroom that must be in place prior to adding other 21st Century tools.  The RTTT proposal will provide basic technology (LCD projectors, online software, computers that meet the state standard for testing, and STEM applications) for RTTT-targeted core curriculum classrooms. LCD projectors and computer hardware will be purchased or upgraded as indicated by the state readiness gauge to ensure readiness for computer-based assessment. 

The LEA recognizes that as we change the teaching and learning process, by providing 21st Century skills instruction for our teachers, we must lean on the “experts” to help us get there. We currently have a partnership with Discovery Education that provides basic digital content curricular resources and assessments to teachers (for measuring student progress toward success on high stakes exams). As a part of the RTTT project, the LEA will expand the partnership with Discovery Education to include customized teacher training, dynamic online resources, and pacing guides for K-12 teachers in math, science and reading. Discovery Education has a proven track record of success at increasing student achievement. 
The LEA has been and will continue to be proactive in readiness for online testing. Assessment coordinators at the school sites will be trained to determine school readiness for online testing and “best practices” in scheduling online assessments.  Utilizing EETT and district funds, during the 2010-11 school year, ten Computers on Wheels (COWs) have been placed in 8 secondary schools to assist with computer-based testing and improved STEM instruction. The RTTT project will allow the district to increase the number of computers available to the schools for computer-based testing and double the current bandwidth (from 50 to 100 Mbit).
5.   Improve Access to State Data – (C)(2)

Student data access has been made easy for SRSD administrators and teachers. The LEA’s Management Information System (MIS) has created a data management tool, “SMART2,” that delivers student data to administrator and teacher desktops. This data includes student demographic and assessment data on an individual and classroom basis. In addition, Academic Achievement Advancement (A3) is a desktop dashboard that provides our educators access to develop and store student Professional Management Plans. The MIS staff will continue to expand the current data tools and maintain compliance with FLDOE data requirements and reporting.
6.  Use Data to Improve Instruction – (C)(3)(i) and (iii)

In addition to the LEA provided data tools, school-based Data Teams are supported throughout the district.  Annual Data Team training and follow-up is provided to the 3-5 member school-based Data Teams.  Data Teams are trained to access and analyze data from a wide variety of sources.  Data Teams coach teachers in analyzing their classroom data by helping teachers write professional development goals, identify professional development needs based on the data, identify strategies to address goals, and monitor progress to ensure that goals are being met. Data Team training will continue throughout the grant period. SMART2 enhancements are currently under development to incorporate a teacher grade book and make grades and test data available to students and parents online. We expect to pilot the grade book this year, implementing the student/parent viewer during year two of the RTTT proposal.  Additionally, the TNL and Discovery Education partnership programs will provide teachers with a rich data set for improving instruction.
7.  Provide Support for Educator Preparation Programs – (D)(1)(ii)
In order to ensure that our teachers and administrators are well prepared, the LEA will enter into articulation agreements with institutions of higher learning to include University of West Florida, Florida State College, Troy University, and other Florida state universities to provide highly qualified teachers who have been specifically trained to mentor to practicum students and student teachers.  Furthermore, the LEA will work with institutions of higher learning to furnish highly effective leaders who have been specifically trained to mentor new and aspiring administrators.
8.  Improve Teacher and Principal Evaluation Systems – (D)(2)(ii)-(iii)
In order to improve teacher and administrator effectiveness based on performance, the LEA will design and implement appraisal systems based on student growth and performance.  Student growth will be determined through a combination of state required assessments, LEA/selected assessments which are aligned to state standards, and valid, rigorous national standards.  Specifically, these would include Florida Comprehensive Assessment Test (FCAT), EOCs and corresponding beginning of course exams (BOCs), Discovery Education Assessments, Florida Alternative Assessment, FAIR, SAT 10, district writing assessments, Florida Kindergarten Readiness Survey (FLKRS), Advanced Placement, and other exams.  The LEA will partner with the Consortia to utilize FLDOE EOCs as they are made available.  
The partnership with TNL will assist the LEA in creating a Professional Growth System portal. TNL’s experience in working with leading school districts on teacher and leader development has formed a product philosophy and approach to performance improvement for sustained teacher and leader effectiveness. TNL has found that effective leader and educator development is based on an iterative development cycle designed to move teachers and leaders through a client-defined growth continuum. TNL’s solutions are designed to support service and track the growth continuum.  The portal will provide online evaluations for all district employees. Administrators will be able to monitor teacher Professional Development Plans (PDP) and the progress being made on an individual or school-wide basis. The portal includes a professional development tool that provides 24/7 access to training records, and online professional development coursework provided by the District. 
The LEA is in its first phase of applying a Leader Evaluation Manager (LEM) Tool in partnership with the Studer Group to evaluate the Superintendent and the Assistant Superintendents and district leadership team. The LEM focuses on at least four major goal areas with quantifiable measures:

· Standardized student achievement measured by growth, Adequate Yearly Progress (AYP) and benchmarks for school grades
· Employee Satisfaction with Work Environment measured by an Employee Engagement Survey
· Parent Satisfaction with their child’s education measured by a Parent Satisfaction Survey

· Principal satisfaction with district support services measured by a Support Card. reduction in costs, return on student achievement of dollars invested for areas such as administration, professional development, consulting services, materials/tools purchased, etc.
9.  Use Data Effectively for Human Capital Decisions – (D) (2)(iv)(b)(c)(d), (D)(3), and (E)(2)4.-5.
The LEA has partnered with TNL to create a system that will provide the district with data for Human Capital Decisions. TNL has a ten year history of providing systems for tracking, measuring and servicing teacher and leader development and effectiveness. TNL has worked collaboratively with school districts and State Education Agencies across the country using their best practices in creating K-12 Human Capital Management platforms for teacher and leader effectiveness. TNL can service the following needs for Florida using configurable components: 
· Recommended Professional Development —Based on appraisal outcomes and the core of effective practices 

· Mentoring and Learning Plans—professional plans and mentor tracking of pre-teachers 

· Evaluation/Observations System– highly customizable, online appraisal forms and workflows 

Teacher and leader appraisals are an integral part of implementing a successful Great Teachers and Leaders system for Florida. The list below depicts TNL’s system for creating the Great Teachers and Leaders vision using a Human Capital Management platform: 
· Student outcomes driven—configurable to Florida’s student growth measures 

· Parent/Student feedback—configurable survey’s 

· Self-assessment—Effective practice aligned 

· Peer or Principal review 

· Classroom observation —including handheld devices 

· Appraisal System Components
· Overall Effectiveness, Rating Student Outcome / Assessments Learning Opportunities
· Educator or Leader Is Evaluated Self -Rate Competency / Rubric Peer or Supervisor Rating Competency/ Rubric 
· Observations (classroom or otherwise)Feedback Survey

10.  Focus Effective Professional Development – (D)(5), (B)(3)2.-3., (C)(3)(ii), (D)(2)(iv)(a) and (D)(3)(ii)2. 

Professional development for this proposal will target the implementation of Common Core Standards across the content areas with a focus on STEM integration as the basis for instruction, employing formative assessments, differentiating instruction and initiating lesson study.  Discovery Education trainers will train teachers to use rich digital media with pedagogies and technology.  Participating teachers will demonstrate their knowledge that students learn in a variety of ways by utilizing formative assessment that will then allow teachers to focus on the individual child’s needs leading to true differentiated instruction.  The LEA believes that a greater STEM focus occurring in earlier years, will result in higher numbers of students participating in advanced courses and STEM career academies.
The RTTT proposal will provide training for an Aerospace instructor and instructors for advanced placement courses and continue Data Team training throughout the RTTT process.  
11. Improvement in Persistently Low-Achieving Schools – (E) (2)1.2. **

The LEA currently has no Low-Achieving Schools and is not required to do this section. 

12. Implement Proven Programs for School Improvement – (E) (2)3. **

The LEA is not required to do this section.
13.  Include Charter Schools in LEA Planning– (F)(2)

The District has two Charter Schools, The Learning Academy and Capstone Academy. Both Charter Schools have been contacted and provided RTTT participation information. Both Charter Schools have elected not to participate in the grant proposal.  Letters declining participation are located in worktable (F) (2).


	2. Provide a detailed LEA-wide management plan for implementing Race to the Top. The plan should include but is not limited to:

	Section (B): Standards and Assessments

Leadership Management Team Leaders:

Assistant Superintendent, Curriculum & Instruction, Director, Workforce Education, Director, High School, Coordinator for Assessment, Director, Inservice and Instructional Technology 
Year 1

· Implement Lesson Study with targeted math teachers
· Implement Aerospace Career Academy at DA high school

· Research possibilities for increasing advance curriculum course offerings
· Survey current hardware for online assessment that meets the requirements of Florida’s online certification tool

· Procure hardware for online assessments that meets the requirements of Florida’s online certification tool based on survey results
· Survey schools for the number of grant year targeted math teachers who do not have an LCD projector

· Procure LCD projectors for targeted math teachers
· Contract with Discovery Education to design pacing guides for math teachers K-12
Year 2

· Implementation of Lesson Study with targeted science teachers
· Implement new advance curriculum and dual enrollment courses (2)
· Continue Aerospace Technology Program
· Procure hardware for online assessments that meets the requirement of Florida’s online certification based on survey results continued from year one

· Survey schools for the number of grant year targeted science teachers who do not have an LCD projected

· Procure LCD projectors for targeted science teachers

· Purchase Packet Shaper to accommodate extra bandwidth

· Purchase bandwidth (increase from 50 mg to 100 mg)

· Purchase Discovery Education Streaming to include math and science components

· Contract with Discovery Education to design pacing guides for science teachers K-12

Year 3

· Implement Lesson Study with targeted reading teachers
· Expand advanced curriculum courses (2)
· Continue Aerospace Technology Program
· Procure hardware for online assessments that meets the requirement of Florida’s online certification tool based on survey results

· Survey schools for the number of grant targeted reading teachers that do not have an LCD projector

· Procure LCD projectors for targeted reading teachers, mount projectors previously purchased in the grant should funding be available
· Contract with Discovery Education to design reading pacing guides K-12

· Purchase Discovery Education Streaming to include math and science components
Year 4

· Continue Lesson Study as a “best practices” for professional development 
· Continue advanced curriculum courses initiated
· Continue Aerospace Technology Program
· Contract with Discovery Education to integrate Common Core Standards across the curriculum
· Purchase Discovery Education Streaming, to include math and science components
Standards and Assessment

Initiative

Total Budget
Monitoring Method
Accelerated Curriculum Instructor Training 
   $15,000.00
Training logs, PO for training
Accelerated Curriculum student materials
   $20,000.00
PO for curriculum
Accelerated Curriculum student assessments and certification exam fees

   $12,000.00

PO for assessments and certification fees

Aerospace Teacher Training and Certification

     $6,118.85
PO, teacher certificate, TD form

Aerospace Career Ed Program curriculum

     $4,200.00

PO, curriculum

Aerospace student certification fees

   $15,750.00

Student certificates

Discovery Education Consultant to design math, science and reading pacing guides for K-12

 $156,000.00

PO for pacing guides, pacing guides

Discovery Plus Curriculum to include Math and Science years 2-4 (Discovery will provide the upgrade for math for year 1 at no charge)
 $258,150.00
PO
Double current bandwidth

   $52,500.00
PO for increased bandwidth

Computer hardware for online assessment and STEM integrated curriculum
 $300,000.00
PO for computers
LCD projectors for core curriculum classrooms
 $139,664.47
PO for LCD projectors
Packet Maker (required for bandwidth increase)

   $25,000.00

PO for packet Shaper
Total Section B

$1,004,383.32
Section (C): Data Systems to Support Instruction

Leadership Management Team Leaders:  Assistant Superintendent, Curriculum & Instruction, Data Processing Manager
Year 1

· Provide reports of staff assessing state resources via single sign-on per FLDOE report template

· Conduct a Gay Analysis/Needs Assessment Report for providing single sign-on access

· Report to FLDOE current instructional improvement systems being implemented
Year 2
· Provide reports of staff assessing state resources via single sign-on per FLDOE report template

· Conduct a Gay Analysis/Needs Assessment Report for providing single sign-on access
· Complete FLDOE required assessments and surveys to verify minimum requirements

· Provide data from longitudinal data systems as requested by FLDOE

Year 3 
· Provide reports of staff assessing state resources via single sign-on per FLDOE report template

· Conduct a Gay Analysis/Needs Assessment Report for providing single sign-on access

· Provide feedback to FLDOE regarding single sign-on implementation
· Complete evaluation of the ability to provide single sign-on access to state resources

· Prepare technical environment for single sign-on integration
· Integrate with FLDOE to provide a single sign-on access for end users

· Complete FLDOE required assessments and surveys to verify minimum requirements

· Provide data from longitudinal data systems as requested by FLDOE 

Year 4 
· Provide reports of staff assessing state resources via single sign-on per FLDOE report template

· Conduct a Gay Analysis/Needs Assessment Report for providing single sign-on access

· Provide feedback to FLDOE regarding single sign-on implementation

· Complete evaluation of the ability to provide single sign-on access to state resources

· Prepare technical environment for single sign-on integration Integrate with FLDOE to provide a single sign-on access for end users
· Obtain state-level downloads when available
· Incorporate downloaded data with local instructional improvement system

· Provide a report of state-level data downloads incorporated into local instructional improvement systems
· Complete FLDOE required assessments and surveys to verify minimum requirements

· Provide data from longitudinal data systems as requested by FLDOE 

Initiative

Total Budget

Monitoring Method
Bullets listed above for each RTTT year
$0.00
Survey data, single sign-on template, completed reports,
longitudinal data report
Total Section C

$0.00

 Section (D): Great Teachers and Leaders

Leadership Management Team Leaders:  Assistant Superintendent, Human Resources, Director, Inservice & Instructional Technology, Teacher Union Representatives, 

Year 1

· Establish a committee to facilitate the student teaching process

· Implement state approved process for teacher leader programs
· Provide Mentor Teacher training and support to assist beginning and struggling teachers at the school sites
· Complete annual DPEP Alternative Certification FLDOE Report

· Complete annual SPP report in conjunction with university staff (UDAC)

· Complete Peer Mentor Teacher annual appraisal survey

· Meet with local union to begin developing a new teacher appraisal system
· Work with Union (SRPE) to develop a timetable table for implementing teacher performance based appraisal system
· Work with TNL to develop an electronic evaluation tool that provides for the import of data to meet RTTT requirements
· Implement teacher appraisal system online (without data)
· Coordinate Administrative Appraisal Committee to work with Studer Group to develop a new administrative appraisal system
· Develop an electronic appraisal system that provides for the import of data to meet RTTT requirements 
· Implement TNL online principal appraisal system
· Conduct employee and parent employee satisfaction survey
· Report survey results to employees, on website , through media and at School Board meeting
· Coordinate with SRPE (Union) to develop a timeline for using teacher appraisal data to make human capital decisions.
· Schedule negotiating teams annually to negotiate and agree on salary schedules
· Report bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey
· Complete DOE required reports for bonuses and salary augmentations
· Revise current Master Inservice Plan and Professional Development 
· Complete annual Professional Development Needs Assessment 
· Develop a process for conducting lesson study with fidelity that integrates Common Core Standards, student data and pacing guides
· Develop a timeline for implementing lesson study for the RTTT proposal 4 year plan

· Provide lesson study training to Teacher Leaders
· Work with Coalition to investigate a third party vendor to create end of course exams

· Coordinate STEM Common Core Standards training for grant teachers using pacing guides
· Develop a Needs Assessment Form to identify administrator professional development needs
· Evaluate professional development activities electronically at the conclusion of each activity
· Utilize Classroom Walk Through data to evaluate professional development
· Submit annual report of district inservice to FLDOE
· Submit annual revisions for the Professional Development System by Sept. 1
Year 2

· Implement the School Principal Preparation Program using data

· Identify School Administrator Peer Support Team

· Implement district and state approved Teacher Leader programs
· Coordinate New Employee Orientation for all new teachers annually

· Establish an acceptable range of effectiveness scores for Peer Mentors and principal leadership candidates
· Provide training to school-based administrators on the effectiveness range expectations for identifying Peer Mentors and potential school leadership candidates

· Create a report in TNL to validate Peer Teacher effectiveness
· Complete annual DPEP Alternative Certification Report

· Complete annual SPPP report in conjunction with UDAC

· Complete Peer Mentor Program evaluation surveys

· Develop an electronic appraisal system that provides for the import of data to meet RTTT requirements for “great teachers” with TNL

· Implement data integration into the teacher appraisal system

· Utilize data from the teacher appraisal to determine teacher salary
· Implement data integration into the administrator appraisal system

· Conduct district employee, parent satisfaction survey

· Report survey results to School Board, employees and media

· Conduct annual meeting with SRPE to discuss teacher appraisal revisions

· Conduct annual meeting with Administrative Appraisal Committee to discuss administrative appraisal revisions

· Conduct annual meetings with teachers and administrators to review changes

· Schedule negotiating team annual meeting to negotiate and agree on salary schedules and performance pay indicators

· Develop a timeline for implementing new Professional Development Plan elements based on performance evaluation timeframes
· Work with Coalition to identify a third party vendor to create and validate end of course exams
· Utilize report data in evaluating professional development schedules
· Schedule professional development based on reflected needs

· Utilize administrator data to identify administrator professional development needs

· Coordinate STEM Common Core Standards training for grant teachers using pacing guides

· Work with the Studer Group to create an annual program evaluation

· Work with Discovery Education to create an annual program evaluation
Year 3

· Identify School Administrator Peer Support Teams

· Implement district and state approved teacher leader programs
· Recommend teacher leaders based on individual teacher effectiveness results at the school sites by principals

· Conduct an annual review of acceptable range scores and adjust based on data

· Provide training for school-based administrators on the effectiveness range expectations for identifying Peer Mentors

· Create a report in TNL to validate Peer Teacher effectiveness

· Share annual report with School Board Members

· Complete annual DPEP Alternative Certification Report

· Complete annual SPPP report in conjunction with UDAC

· Complete Peer Mentor Program evaluation surveys

· Meet annually with SRPE to review teacher appraisal system

· Develop an electronic appraisal system that provides for the import of data to meet RTTT requirements for “great teachers” with TNL
· Conduct district employee, parent satisfaction survey

· Report survey results to School Board, employees and media

· Conduct annual meeting with SRPE to discuss teacher appraisal revisions

· Conduct annual meeting with Administrative Appraisal Committee to discuss administrative appraisal revisions

· Conduct annual meetings with teachers and administrators to review changes

· Schedule negotiating team annual meeting to negotiate and agree on salary schedules and performance pay indicators
· Provide salary schedules to employees and community

· Develop a timetable for using teacher and principal evaluation data to make human capital decisions

· Use data to  make staffing decisions based on report

· Make staffing decisions at the school level based on report

· Develop a report documenting salary augmentations by teacher
· Work with the Coalition with a third party vendor to formulate End of Course Exams

· Coordinate STEM Common Core Standards training for grant teachers using pacing guides

· Work with Studer Group to create an annual program evaluation

· Work with Discovery Education to create an annual program evaluation

· Create TNL reports to provide program evaluation annually

· Conduct and analyze school Needs Assessment Forms annually
· Submit annual report of district inservice to School Board, PDC, and Inservice Reps
· Submit annual revisions for the Professional Development System to DOE by Sept. 1

Year 4

· Conduct an annual review of acceptable range scores and adjust based on data

· Provide training for school-based administrators on the effectiveness range expectations for identifying Peer Mentors

· Meet annually with SREP (Union) to review teacher appraisal system
· Utilize data from the teacher appraisal to determine teacher salary

· Utilize data from appraisal system to determine administrator pay

· Conduct district employee, parent satisfaction survey

· Report survey results to School Board, employees and media

· Conduct annual meeting with SRPE to discuss teacher appraisal revisions

· Conduct annual meeting with Administrative Appraisal Committee to discuss administrative appraisal revisions

· Conduct annual meetings with teachers and administrators to review changes

· Negotiate and agree on salary schedules annually
· Provide salary schedules to employees and community

· Implement salary schedules for  teacher appraisal system

· Coordinate a meeting with SRPE to negotiate and review data from the appraisal system to determine staffing recommendations
· Analyze data to determine highly effective teachers and principals and make appropriate assignments with regard to schools with high percentages of low income and minority students
· Use teacher appraisals to make human capital decisions that have been agreed on in the negotiating process

· Provide a report from TNL showing the effectiveness rating of teachers based on student data

· Use data to  make staffing decisions based on report

· Make staffing decisions at the school level based on report

· Develop a report documenting salary augmentations by teacher

· Complete required annual termination reports for regularly-scheduled student and staff survey

· Coordinate STEM Common Core Standards training for grant teachers using pacing guides
· Work with Studer Group to create an annual program evaluation

· Work with Discovery Education to create an annual program evaluation

· Create TNL reports to provide program evaluation annually

· Conduct and analyze school Needs Assessment Forms annually
· Create and analyze Classroom Walk Through data

· Submit annual report of district Inservice to School Board, PDC, and Inservice Reps.

· Submit annual revisions for the Professional Development System to DOE by Sept. 1
Initiative

Total Budget

Documentation

Discovery Education Consultants to provide STEM/content/Common Core Standard Integration training 2 days to 250 K-12 teachers 
$320,000.00
PO, training logs, teacher lesson plans
Subs for 250 K-12 teachers to attend 2 days of STEM/Content/Common Core Standards Integration training
$154,772.12
Training rosters, TD forms, teacher lesson plans
Stipends for 250 K-12 participating teachers for four hours of school-based lesson study 

$64,950.00
Training logs

Lesson Study samples

Professional Growth System (TNL) development and annual maintenance fees for years 2-4

$203,750.00
POs

Invoices

Coalition contribution to creation of EOCs
$200,000.00
PO

End of Course Exams

Total Section D
$943,112.12


	

	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).

	The LEA is committed to adhering to the projected implementation and evaluation components documented within the proposal.  The LEA Superintendent has designated a Leadership Chair for each of the project criteria designated in the proposal.  On-going review by each Chairperson will assure that fidelity is maintained, and that necessary corrections and adjustments are made in each of the individual criteria areas.  Chairpersons will coordinate with the grant partners to ensure that collaborative efforts are being implemented in each of the criteria areas.  Each of the major programs identified to address grant goals has a built in progress monitoring system that will provide data for measuring progress toward meeting project goals.  Working with the project partners, the LEA will provide program evaluation annually in compliance with the Florida Professional Development Protocol System.

Additionally, to measure growth in the STEM teaching and learning reform process, participating teachers in each grant year will take the Inventory for Teacher Technology Skills (ITTS) pre and post online assessments provided by the FLDOE.  The ITTS pre and post tests will clearly measure teacher technology literacy growth as a direct result of the teacher training and follow up provided by the RTTT proposal.  Participating students in grades 7 and 8 will take the Student Tool for Technology Literacy (ST2L) to measure student technology literacy.  It is expected that student ST2L scores will progressively increase throughout the grant period as STEM skills are introduced in the early grades.  Discovery Assessment (ThinkLink) will provide benchmark pre and post test data for students as core curriculum skills are taught and measured throughout each school year.  In addition, as teachers receive training and become more comfortable with using online software for instruction, Discovery Education usage reports will increase.  All LEA teachers will participate in lesson study as a part of the proposal.  The lesson study groups will document changes in student engagement as lessons are adapted.  The lesson study groups will be facilitated by site-based Technology Coaches.  Lesson study minutes and revised lesson plans will clearly demonstrate the effectiveness of the lesson study groups in the project implementation.
The LEA has partnered with Discovery Education throughout the grant process understanding that they are the experts and can provide the leadership to move us to the next level in 21st Century teaching and learning.  The Discovery Education professional development team is committed to consistent evaluation throughout the project timeline.  Discovery Education will collect surveys throughout the professional development process to ensure fidelity of the training.  All survey data (surveys one through three listed below) is collected through an online survey system.  All data is anonymous and used to bend and mold the training to the needs of the participants and inform both our trainers and the district of the need for additional support and or training.  
Discovery education data collection includes: 
Discovery Education Survey One: Satisfaction with professional development experience 
Discovery Education Survey Two: Acquisition and use of new skills and knowledge in the classroom. Perception of organizational support
Discovery Education Survey Three: Perception of increased student engagement and increased student achievement
Discovery Education Use Reports: Administrators can view real time reports to assess individual school and teacher use of Discovery Education streaming.
The LEA has also partnered with the Studer Group focusing on leader outcomes as opposed to process measures.  This system will provide survey data that will identify focus areas of needed improvement that will be utilized for administrator appraisals.  Survey data will be taken from employees and parents and will reflect satisfaction with the direct supervisor and superintendent.  This data will serve to evaluate improvements made as administrators are trained to implement relationship focused strategies across the district.  The measured outcomes in the district are student achievement, employee engagement in the workplace, parent satisfaction with their child’s education, and financial efficiencies. This first year, the LEA will be applying the LEM to the Superintendent, Assistant Superintendent, and district leadership team.  Principals will be included in year 2. The goals and measures are weighted. By the end of the grant period, fifty percent of the administrative appraisal will be based on student growth measures with the heaviest weights assigned to those academic areas needing most improvements. Year one priority will be to apply LEM for executive staff and district leadership team and to begin working with principals to apply LEM for full implementation and accountability for Year 2.  



	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.

	Many of the LEA initiatives have been designed to be completed by the end of the grant period. RTTT initiatives that require continued budgetary means for support and maintenance fees like Discovery Education and TNL will be supported with district and grant funds. Capital Outlay funds will be pursued to help maintain hardware and infrastructure adequate to meet FLDOE requirements for online testing and STEM integration. Additional grants will be pursued to extend the technology needs for STEM integration, career education, and advanced placement programs.
The LEA is determined to sustain initiatives begun in the RTTT proposal, believing that strategies outlined in this proposal will have a tremendous impact on the teaching and learning process.  Program evaluations will clearly demonstrate initiative effectiveness for continued support. 

	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant). Amounts are not necessary in this description.

	Possible sources of other funding that may be integrated with RTTT grant funds include, but are not limited to:  Carl Perkins Career and Technical Education grant funds, SAI, IDEA; Title II, class-size funding, FEFP, AP/IB add-on funding; and Career and Professional Education (CAPE) funding. The LEA will, when appropriate, also pursue additional support from corporate and private sources as well as Legislative and other public sector funding. 



FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019.
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	70
	70
	73
	74
	75
	77
	79
	82
	85
	87
	90

	College Going Rate
	63
	64
	65
	66
	68
	70
	72
	74
	76
	78
	79

	College Credit Earning Rate
	66
	67
	68
	69
	70
	71
	72
	73
	74
	74
	75

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	29
	30
	32
	33
	36
	41
	42
	44
	48
	50
	53


Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

	Please indicate one LEA point of contact for this Project.
Name:  Panhandle Coalition; Vickie Beagle

Title:  Director, Inservice & Instructional Technology

Phone #:  850-983-5110

E-mail Address:  beagle@mail.santarosa.k12.fl.us


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.

2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director, Inservice & Instructional Technology
	
	X
	X
	X
	X
	X

	Professional Development Specialist
	   
	X
	X
	X
	X
	X

	School-based Lead/Mentor Teachers
	   
	X
	X
	X
	X
	X


	Deliverable (required):

Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	See supporting narrative
	    X
	     X
	   X
	        X
	X
	X


	Deliverable (required):

Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	See supporting narrative.
	
	
	
	
	
	


	Deliverable (required):

Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	See supporting narrative.
	
	
	X
	X
	X
	X


	Deliverable (required):

Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	See supporting narrative.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$16,147.50
	$0.00
	$16,147.50
	$16,147.50
	$16,147.50


	Sustainability Factors: 
The LEA does not have any persistently low achieving schools; however, we believe that lesson study is an effective professional development model.  Each district in the Panhandle Coalition will include Lesson Study as a focus in their district Professional Development Plan. Lesson Study is in the very beginning stages in SRSD.  The concept has been introduced to administrators and data teams.  We recognize that best practices for lesson study provides common planning time for participating teachers.  The LEA believes that as lesson study becomes a vital part of the school environment, administrators will be more diligent in ensuring common planning time for teachers.  The District Professional Development Specialist and five teacher leaders attended FASD in September and will be working with Reading and Math Coaches, Academic Intervention Specialists as well as applicable District Staff to initiate a process for implementing Lesson Study.  Lesson Study will be an integral part of the RTTT proposal as we work with teachers to implement Lesson Study with fidelity.  This proposal includes a minimum of four hours of lesson study for the two-hundred and fifty targeted teachers each year as follow-up to the STEM integration and pacing guide training they will receive.  Participating teachers will receive a stipend to attend.  Model lessons will be provided by the consultants in each area, K-12.  The district will video tape the model lessons so teachers who are not able to observe first hand will be able to view the lessons at their school site.  The Lesson Study groups will decide next steps.  Lead Teachers at each school will facilitate the Lesson Study groups.  It is anticipated that the Lesson Study groups at each school, at each level will have model lessons that can be posted on the web for all to use at the end of the RTTT period.  


Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name: Cheryl Smith
Title: Director, Workforce Education
Phone #: 850-983-5058
E-mail Address:smithc@mail.santarosa.k12.fl.us


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam. 

	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director, Workforce Education
	X
	X
	X
	X
	X
	X

	Principal, Aerospace Academy
	X
	X
	X
	X
	X
	X

	Aerospace Instructor
	
	X
	X
	X
	X
	X


	A. Deliverable (required):

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Plan and implement first STEM academy for SRSD, the aerospace academy at MHS
	X
	
	
	
	
	

	2. Implement Aerospace Technology Program curriculum
	X
	
	
	
	
	

	3. Provide ground school instructor training for aerospace instructor
	X
	X
	
	
	
	

	4. Complete  aerospace instructor’s ground school certification
	
	
	X
	
	
	

	5. Register academy as a CAPE Academy
	
	
	
	X
	X
	X

	6. Monitor academy enrollment and certifications
	X
	X
	X
	X
	X
	X


	B. Deliverable (required): Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Provide funding for online curriculum and industry certification with RTTT, CAPE bonus funding, and Carl Perkins funding
	X
	X
	X
	X
	X
	X

	2. Provide instructor’s salary using district funds to maintain program in district
	X
	X
	X
	X
	X
	X


	C. Deliverable (required):

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Plan and implement Aerospace Technology Program beginning with Aerospace Technology 1.  Aerospace Technology 2 and 3 will be added in the following years
	X
	
	
	
	
	

	2. Install online curriculum for students’ ground school (industry) certification
	
	X
	
	
	
	

	3. Complete students’ ground school industry certification
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	0.00
	$6,118.85
	$4,200.00
	$5250.00
	$5250.00
	$5250.00


	Sustainability Factors: 
The LEA is committed to implement the Aerospace Academy at Milton High School as a part of the RTTT proposal.  Costs for instructor certification training, stipends, materials and student certification exam fees are included in the proposal.  The LEA will provide costs for the instructor’s salary and initial costs for the academy.  This academy will be registered as a CAPE Academy once the industry certification has been completed.   As students graduate they will earn bonus funding for the Aerospace Academy that will provide sustainability for the program for years to come.


	Supporting Narrative (optional):

The Coalition has worked collaboratively to share ideas relative to STEM academies. The LEA has selected to implement an aerospace academy which will be called Milton High School Aviation Academy, and will be the first STEM academy in SRSD. The academy will be located at Milton High School (MHS), the only DA, Correct II school in the district. Aerospace is a targeted occupation for this area and has the full support of local military facilities as well as business and industry support. A specified program of study will help students plan their four years of high school coursework and will include at least one accelerated math and science course. Students will graduate with a high school diploma, career and technical training, soft skills training, articulation to post secondary training, and an industry certification.  The academy will follow the Aerospace Technology Program curriculum with courses in Aerospace Technology 1, Aerospace Technology 2, and Aerospace Technology 3.  Jeppesen curriculum materials will be used in support of the Aerospace Academy.  Twenty-five sets of materials will be purchased as a part of the RTTT proposal per the below cost estimation.
Aerospace Academy Cost Breakdown

Jeppesen Product

Price

Jeppesen product code

Quantity

Total

 Teacher Expenses                                                                         

 Teacher Textbooks                                                                                                            1                $350

 Teacher Certification (19.35 hrs @$155 per hour for flight training at Peter Prince Airport              $3,000                                                                                                    
 Teacher Ground School Tuition                                                                                         1             $1,800                                                                                                                              
Student Expenses
Private Pilot Text Book

$84.95

JS314500

25

$2,123

Written Test study Guide

$18.49

JS312400

25

$462

Private Pilot Maneuvers Guide

$19.49

JS314510

25

$487

E6B Flight Computer

$13.49

JS514101

25

$337

Plotter

$10.49

JS526558

25

$262

Jeppesen Private Pilot DVD course

$149.95

JS200310

1

$149

VFR Sectional Map

$9.75

Government chart (New Orleans SNO)

25

$243

Shipping Charges
$134.00
 (estimated)
    $134
Total student materials
   $4,200
RTTT STEM Academy Timeline

2010-2011

· Plan Aerospace Academy at Milton High School (MHS)

· Implement Aerospace Technology 1 in program offerings

· Provide ground school instructor training for aerospace instructor

· Completion of aerospace instructor’s ground school certification  

· Installation of on-line curriculum for students’ ground school certification

· Initial testing for students’ ground school certifications 

2011-2012

· Registration of MHS Aerospace Academy as a Career and Professional Education (CAPE) Academy

· Implement Aerospace Technology 2 in program offerings

· Monitor aerospace academy enrollment and students’ ground school certifications 

· Provide testing for students’ ground school certifications

2012-2013

· Registration of MHS Aerospace Academy as a CAPE Academy

· Implement Aerospace Technology 3 in program offerings

· Monitor aerospace academy enrollment and students’ ground school certifications

· Provide testing for students’ ground school certifications

2013-2014

· Registration of MHS Aerospace Academy as a CAPE Academy

· Monitor aerospace academy enrollment and students’ ground school certifications

· Provide testing for students’ ground school certifications




Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name: Buddy Hinote
Title: Director, High Schools
Phone #:850-983-5055
E-mail Address: hinotec@mail.santarosa.k12.fl.us


	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent, HR
	
	X
	X
	X
	X
	X

	Assistant Superintendent, Curriculum & Inst.
	
	X
	X
	X
	X
	X

	Coordinator, Math & Science
	
	X
	X
	X
	X
	X

	Guidance Counselors
	
	X
	X
	X
	X
	X


	A. Deliverable (required):

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X

	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Conduct baseline data survey on STEM advanced course offerings and enrollment (including subgroup data)
	X
	
	
	
	
	

	2. Analyze ePEP STEM data from 8th grade students to align district offerings with student interest
	
	X
	X
	X
	X
	X

	3. Develop plan for increasing STEM advanced courses in all 7 high schools
	X
	
	
	
	
	

	4. Verify that all high schools offer the minimal four subject area STEM courses required by Senate Bill 4
	
	X
	X
	X
	X
	X

	5. Assign a paraprofessional to supervise virtual advanced placement courses
	
	X
	X
	X
	X
	X

	6. Provide funds for advanced course final assessment when necessary
	
	
	X
	X
	X
	X

	7. Provide maximized training and assessment options through College Board and other entities
	
	X
	X
	X
	X
	X

	8. Provide STEM integrated curriculum training for core curriculum teachers
	
	
	X
	X
	X
	X

	9. Include new STEM offerings to curriculum guides for 2011-12 registration
	
	X
	X
	
	
	

	10. Investigate advanced curriculum program requirements
	
	X
	X
	
	
	

	11. Conduct feasibility study of advanced  curriculum programs for incorporation in high schools
	
	
	X
	X
	
	

	12. Provide professional development for advanced curriculum instructors
	
	
	
	X
	X
	X

	13. Implement advanced curriculum at high schools based on need and feasibility 
	
	
	
	
	X
	X


	B. Deliverable (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Collect course offering, enrollment and student performance data for STEM accelerated courses
	
	X
	X
	X
	X
	X

	2. Analyze student data to determine effectiveness of plan
	
	
	X
	X
	X
	X

	3. Complete annual summary on course offerings, effectiveness and student data
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$39,000
	$3,000
	$42,000
	$52,000
	$52,000


	Sustainability Factors: 
All key personnel are currently employed in SRSD and will continue to be allocated to their current high schools. Because we are using personnel currently employed in the district at each school, there is no anticipation of any personnel costs required in this project. The LEA will monitor existing staffing plans and master schedule development to support the establishment of accelerated STEM course offerings for all students throughout SRSD. The LEA will continue to analyze ePEP data as well as Enterprise Florida regionally identified/projected workforce needs. This analysis will function to determine overall student interest, regional workforce need and the alignment of curricula accordingly. Virtual instructional programs will continue to be a resource (Florida Virtual School (FLVS), and Santa Rosa Virtual School (SRVS)-district franchise) for accelerated STEM courses. The LEA will continue to support partnerships with the College Board and established instructor training programs. The district will continue to investigate, through a feasibility study, the need to establish an Advanced International Certificate of Education (AICE) program in our high school curricula. A continuous cost analysis will be conducted to determine the cost/benefit ratio for the implementation of this program. If appropriate feasibility is determined, the associated personnel will be provided Professional Development in all aspects of advanced placement program implementation. The LEA will continue to analyze enrollment data to verify increased participation/success of minority students in our accelerated STEM program/classes. Initiatives to support this increased enrollment will continue to be monitored and supported. Future staff development training will be continued through the use of Title II, Part A funds as needed to sustain and improve all aspects of our STEM curriculum.



Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name: Vickie Beagle
Title: Director, Instructional Technology
Phone #: 850-983-5110
E-mail Address: beaglev@mail.santarosa.k12.fl.us


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment. 

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Curriculum, Instruction & Assessment
	X
	X
	X
	X
	X
	X

	Director, Inservice & Instructional Tech
	X
	X
	X
	X
	X
	X

	Coordinator of Assessment
	X
	X
	X
	X
	X
	X

	Principals
	X
	X
	X
	X
	X
	X

	School-based Technology Coordinators
	X
	X
	X
	X
	X
	X

	School-based Assessment Coordinators
	X
	X
	X
	X
	X
	X


	A. Deliverable (required): 

Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete readiness certification, FL online tool 
	X
	X
	X
	X
	X
	X

	2. Compile technology needs assessment for administration for online testing for 2010
	X
	X
	X
	
	
	

	3. Compile technology needs for future years
	
	
	
	X
	X
	X

	4. Analyze internal local capacity for pre-testing and testing to include infrastructure and bandwidth
	X
	
	X
	
	
	

	5. Develop hardware and bandwidth plan to accommodate online testing needs
	
	
	X
	X
	X
	

	6. Provide training for testing coordinators at school sites
	X
	X
	X
	X
	X
	X

	7. Develop plan for schools to acquire technology to meet testing requirements
	
	
	X
	
	
	

	8. Develop schedules for testing at school sites
	
	
	X
	X
	X
	X

	9. Develop bandwidth procurement plan
	
	
	X
	X
	X
	X

	10. Acquire hardware to meet requirements for online testing
	
	
	X
	X
	X
	X

	11. Acquire Packet Maker required for increasing bandwidth
	
	
	X
	
	
	

	12. Acquire bandwidth if necessary to support concurrent online testing
	
	
	
	X
	X
	X

	13. Configure hardware to meet specifications of testing coordinator
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$100,000
	$25,000
	$203,550
	$203,550
	$103,550


	Sustainability Factors: 
Senate Bill 4 will be the primary factor that will require sustainability of this project. All activities support the schedule released by FLDOE for Computer-Based Testing.  Acquisition of hardware is essential for successful online testing. Maintenance and upgrades will be supported by the LEA at the end of the RTTT project proposal.


	Supporting Narrative (optional):

Computer-based testing readiness certification through Florida’s online tool will drive this deliverable. Results of the survey will drive all primary expenditures. Top priority will be given to preparedness for the next scheduled round of testing. Hardware and infrastructure needs will be provided as needed to ensure efficient delivery of content and accurate submission of completed tests. Secondary expenses would cover substitutes for school based personnel to attend training, prepare testing environment, or assist with test administration.  Since RTTT funds are limited for SRSD, the district will look for creative ways to continue hardware upgrades after 2012-13 using additional grant, state and local funding as well as capital outlay funding.  Bandwidth upgrades are projected to begin in year 2 of the grant period.  


	B. Deliverable (minimum required evidence): 

1. Core curriculum classes will be equipped with minimal technology, and teachers will be trained to conduct STEM 21st Century lessons. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.

2. Core curriculum classes will be equipped with minimal technology, and teachers will be trained to conduct STEM 21st Century lessons.



	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Superintendent and School Board
	X
	X
	X
	X
	X
	X

	Assistant Superintendent, Curriculum, Instruction, & Assessment
	X
	X
	X
	X
	X
	X

	Director of Staff Development and Technology
	X
	X
	X
	X
	X
	X

	Principals and Assistant Principals
	X
	X
	X
	X
	X
	X

	School-based Technology Coordinators
	X
	X
	X
	X
	X
	X

	School-based Assessment Coordinators
	X
	X
	X
	X
	X
	X

	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment. 


	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Conduct survey of Math teachers (K-12)  to determine need for LCD projectors
	X
	
	
	
	
	

	2. Acquire LCD projectors for all Math teachers to begin the 2011-12 year 
	
	
	X
	
	
	

	3. Conduct survey of Science Teachers (K-12) to determine need for LCD projectors
	
	
	
	X
	
	

	4. Acquire LCD projectors for all Science teachers to begin the 2012-13 year
	
	
	
	X
	
	

	5. Conduct survey of all teachers (K-12) to determine need for presentation hardware and interactive technology
	X
	
	
	X
	X
	

	6. Seek competitive grant funding for classroom presentation hardware and interactive technology
	X
	X
	X
	X
	X
	X

	7. Provide needed equipment to teachers from grant funding and available RTTT funds
	
	
	X
	X
	X
	X

	8. Train teachers to use newly acquired technology to present lessons and assist students
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$60,000
	$0.00
	$50,000
	$29,664.47
	$0.00


	Sustainability Factors: 
It is the goal of the LEA to have LCD projectors in all core curriculum classrooms prior to the grant end.  RTTT, Title I, district, school and grant funds will be used to sustain this goal. 


	Supporting Narrative (optional): 
It is the goal of the LEA for all core curriculum classrooms to have basic technology to be able to integrate STEM lesson plans and curriculum.  The LEA 2009-10 Technology Resource Survey indicated that approximately 2/3 of the LEA classrooms did not have an LCD projector.  A classroom LCD projector is basic technology that must be in place prior to adding additional classroom technologies such as interactive white boards, document cameras and other 21st Century classroom technologies.  While the expenditures listed will not provide 2/3 of the LEA classrooms with LCD projectors, combined with Title I, grant and district funds, we are committed to meet the goal.  LCD projectors will be provided to each of the participating teachers in a grant year who do not have LCDs.  


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 
	Please indicate one LEA point of contact for this Project.

Name: Bill Emerson
Title: Assistant Superintendent, Curriculum, Instruction, & Assessment
Phone #: 850-983-5040

E-mail Address:emersonw@mail.santarosa.k12.fl.us


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 
1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	LEA Management Information Analyst
	X
	X
	X
	X
	X
	X

	LEA Senior Network Engineer
	X
	     X
	     X
	X
	X
	X

	LEA MIS Staff
	X
	     X
	     X
	X
	X
	X


	A. Deliverable (required):

For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Provide reports of staff assessing state resources via single sign-on per FLDOE report template
	
	
	     X
	X
	X
	X

	2. Conduct a Gap Analysis/Needs Assessment Report for providing single sign-on access
	X
	X
	X
	         X

	X
	X


	B. Deliverable (required):

Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Provide feedback to FLDOE regarding single sign-on implementation
	
	
	
	
	X
	X

	2. Complete an evaluation of the ability to provide single sign-on access to state resources
	
	
	
	
	X
	X

	3. Prepare technical environment for single sign-on integration with FLDOE
	
	
	
	
	X
	X


	C. Deliverable (required):

Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Integrate with FLDOE to provide a single sign-on access for end users
	
	
	
	
	X
	X

	D. Deliverable (required):
For state-level data downloads, provide a report of the following:

a. Name of the download
b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Obtain state-level downloads when available
	
	
	
	
	
	X

	2. Incorporate downloaded data with local instructional improvement system
	
	
	
	
	
	X

	3. Provide a report of state-level data downloads incorporated into local instructional improvement systems
	
	
	
	
	
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	0.00
	$0.00
	$0.00
	$0.00
	$0.00


	Sustainability Factors: 
The LEA will utilize current staff members to manage role-based access to single sign-on resources.


	Supporting Narrative (optional):
The LEA has been developing our own data system that will lead to a LMS with a single sign-on environment.  Because the Department of Education’s single sign-on structure has not been determined at this time, we will have to adapt what we do to allow access to ePersonal Education Planner (ePEP) Facts.org, PMRN, and any other state resources identified.  We will construct our own systems with the future integration of state data and resources in mind.  Our portal will begin functionality with access to our grade book tool and will be adapted to provide student assessment information (formative, interim, and summative) and teacher performance information during the grant period.  We plan to integrate the teacher portal with our professional development tool so best practice professional development opportunities are available as teachers recognize learning barriers along the way.  
Since we were already moving in this direction, we are not planning to add programming staff as a part of this proposal.  We feel we already have a staffing plan in mind that will allow completion of all deliverables and strategies.  This decision will also make sustainability much easier to attain.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name: Bill Emerson
Title: Assistant Superintendent, Curriculum & Instruction
Phone #: 850-983-5040
E-mail Address: emersonw@mail.santarosa.k12.fl.us


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 
1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	LEA Management Information Analyst
	X
	X
	X
	X
	
	

	LEA Senior Network Engineer
	X
	X
	X
	X
	X
	X

	LEA MIS Staff
	X
	X
	X
	X
	X
	X

	A. Deliverable (required):
For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system
f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Report to FLDOE the current instructional improvement systems currently being implemented
	X
	
	
	X
	X
	X

	B. Deliverable (required):
The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete department required assessments and surveys to verify minimum requirements
	
	
	
	X
	X
	X


	C. Deliverable (required):
The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
LEA point of contact for this Project:

Name:  Don Ellis

Title:  Management Information Analyst

Phone: #850-983-5081

E-mail: ellisd@mail.santarosa.k12.fl.us
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Provide data from longitudinal data systems as requested by FLDOE
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00


	Sustainability Factors: 
The LEA will utilize current staff to maintain, enhance, and modify the current instructional improvement system.


	Supporting Narrative (optional):

As the LEA continues to development our Learning Management System and its many components, we will coordinate with FLDOE and report progress as required.  This project fits the long-term plan already in place in the district; therefore, we are excited about moving forward with our ideas to develop an innovative Learning Management System second to none.


Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.

Name: Lewis Lynn
Title: Assistant Superintendent, Human Resources
Phone #:850-983-5110
E-mail Address:lynnl@mail.santarosa.k12.fl.us 


	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
3. Description of qualifications to supervise program interns or serve as a peer mentor.
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent, HR
	X
	X
	X
	X
	X
	X

	Director, Inservice & Instructional Tech
	X
	X
	X
	X
	X
	X

	Coordinator of Continuous Improvement
	X
	X
	X
	X
	X
	X

	SRPE (Union) Representative
	X
	X
	X
	X
	X
	X

	Assistant Superintendent, Curriculum, Instruction, & Assessment
	X
	X
	X
	X
	X
	X

	District Grade Level Directors
	X
	X
	X
	X
	X
	X

	University Student Teacher Coordinator
	X
	X
	X
	X
	X
	X


	A. Deliverable (required):

Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Establish a committee to facilitate the student teaching process
	
	X
	
	
	
	

	2. Develop a schedule for committee meetings (2 per year)
	
	X
	
	
	
	

	3. Establish criteria for supervising teacher qualifications based on teacher effectiveness/highly qualified status
	
	
	X
	
	
	

	4. Implement supervising teacher qualification guidelines
	
	
	
	X
	
	

	5. Review annually the supervising teacher guidelines
	
	
	
	X
	X
	X

	6. Develop a schedule for supervising teachers to meet with student teachers to discuss student teaching guidelines (2 per year)
	
	X
	
	X
	X
	X

	7. Develop a schedule for district staff to meet with student teachers to discuss district expectations (2 per year)
	
	X
	
	X
	X
	X


	B. Deliverable (required):

Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Survey school-based administrators for potential teacher and principal leadership candidates
	
	
	X
	X
	X
	X

	2. Identify school administrator support team (District Grade Level Directors serve as the primary administrator support team and assigns additional support as needed)
	
	
	
	X
	X
	X

	3. Implement the School Principal Preparation Program to determine qualifications in selecting Principal leadership candidates. Data will include ASAP in-basket activity, ASAP online Leadership Assessment, and WCG professional development required training completion 
	
	
	
	X
	X
	X

	4. Implement district and state approved teacher leader programs (Peer Mentors), i.e. Mentor Teacher Program, Technology Coach Program, Reading Coach Program, Math Coach, Academic Intervention Specialists
	
	
	X
	X
	X
	X

	5. Coordinate New Employee Orientation for all new teachers annually
	
	
	
	X
	X
	X

	6. Provide Mentor Teacher training and support to assist beginning and struggling teachers at the school site
	X
	
	
	X
	X
	X


	C. Deliverable (required):

Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Recommend  teacher leaders based on individual teacher effectiveness results (site-based administrators make recommendations)
	
	
	
	X
	X
	X

	2. Establish an acceptable range of effectiveness scores for Peer Mentors and principal leadership candidates
	
	
	
	X
	
	

	3. Conduct an annual review of acceptable range scores and adjust based on data
	
	
	
	
	X
	X


	D. Deliverable (required):

Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Provide training to school-based administrators on the effectiveness range expectations for identifying potential Peer Mentors and school leadership candidates
	
	
	
	X
	X
	X

	2. Create a report in the District Professional Growth System (TNL) to validate Peer Teacher effectiveness and share with School Board
	
	
	
	X
	X
	X


	E. Deliverable (required):

Annual DPEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete annual DPEP Alternative Certification report
	
	
	X
	X
	X
	X

	2. Complete annual SPPP report in conjunction with university staff (UDAC)
	
	
	X
	X
	X
	X

	3. Complete Peer Mentor Program evaluation surveys
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$  0.00
	$  0.00
	$  0.00
	$  0.00
	$  0.00
	$  0.00


	Sustainability Factors: 
RTTT dollars will not be required to implement this section. Title II dollars currently support and will continue to support the Mentor Teacher Program deliverables named in this section.


	Supporting Narrative (optional):
The LEA will initiate a process in the 09-10 school year to identify guidelines for supervising teachers and other district mentor programs.  A committee will be established that includes SRPE representation to determine selection criteria.  The process will be reviewed each of the grant period years to evaluate needed changes.
In order to support beginning teachers, the LEA will provide a strong beginning teacher program during the first two years of employment. Mentors are provided a supplement for up to twenty hours of mentoring each year provided by Title II funds, and undergo specific training prior to being assigned that responsibility. Since the Mentor Teacher Program was initiated, LEA teacher retention rates have doubled. 
The LEA currently has several additional Peer Mentor Programs in place. We are committed to the Peer Mentor Programs and have found them to be very successful. We believe the RTTT components relative to the effectiveness rating and identification of Peer Mentors based on data will only strengthen the programs currently in place.  Using TNL’s Certification Management module, alternative certifications can be tracked and associated with other data to better manage the process of an educator becoming certified. Activities, tasks, and training can be monitored and tracked using TNL’s Professional Learning Management and Induction Management modules.
District Grade Level Directors serve as the primary mentors for new administrative assignments.  The Grade Level Directors work closely with each new administrator and their direct supervisor (if applicable) to determine if additional mentor assignments are necessary.  Assignments are made utilizing district veteran administrators who serve as mentors. 
With TNL’s Workflow and Forms Automation Management solution, we will be able to post online applications for alternative certification to better manage and streamline the workflow process of applications and automate the on-boarding of new teachers.  

TNL’s Human Capital Management System is easily configurable to integrate with other data systems to make it easy for LEAs to use student performance measures to drive decisions in Human Capital Management. Student Performance data can be used in Evaluations, Individual Professional Development Plans, Individual Leadership Development Plans, Mentoring and Coaching decisions, Professional Development, Compensation, Staffing, Workforce Planning, etc.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table
Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.

Name: Lewis Lynn
Title: Assistant Superintendent, Human Resources
Phone #: 850-983-5030
E-mail Address: lynnl@mail.santarosa.k12.fl.us


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii). See combined checklist at the end of the template document.
2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii). See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent, Human Resources
	X
	X
	X
	X
	X
	X

	Director, Inservice & Instructional Tech
	X
	X
	X
	X
	X
	X

	Coordinator for Continuous Improvement
	X
	X
	X
	X
	X
	X

	SRPE (Union) Representative
	X
	X
	X
	X
	X
	X

	Studer Group Representative
	X
	X
	X
	X
	X
	X

	District Chief Negotiator
	X
	X
	X
	X
	X
	X


	A. Deliverable (required):

A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii). 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Develop a timeline, working with SRPE for implementation of the teacher appraisal  system
	
	X
	
	
	
	

	2. Establish and coordinate a teacher appraisal committee with SRPE to develop a teacher appraisal system based on Student Growth Measures, Core of Effective Practices, Additional Metric Evaluation Measures and Evaluating Rating
	
	
	X
	
	
	

	3. Work with the Coalition and FLDOE to establish end of course exams to be used for the teacher appraisal system
	
	
	X
	X
	X
	

	4. Develop an electronic appraisal instrument that meets RTTT requirements (50% will reflect student growth)
	
	
	
	X
	
	

	5. Adopt ratings of effective and highly effective as a part of the new teacher appraisal system
	
	
	X
	X
	X
	X

	6. Implement electronic appraisal instrument using data without actually implementing salary schedule
	
	
	X
	X
	X
	

	7. Meet annually with teacher appraisal committee to review teacher appraisal system and determine assessments to be used in measuring student growth
	
	
	X
	X
	X
	X

	8. Meet annually with teacher appraisal committee to determine how to measure student growth in areas not assessed on state assessments 
	
	
	X
	X
	X
	X

	9. Meet annually with teacher appraisal committee to evaluate criteria to be implemented using core effective practices and additional metric components required by RTTT 
	
	
	X
	X
	X
	X

	10. Implement teacher appraisal system reflecting RTTT required components without implementing the salary schedule
	
	
	
	X
	X
	

	11. Implement teacher appraisal system based on RTTT requirements to include salary schedule (50% will reflect student growth) 
	
	
	
	
	
	X

	B. Deliverable (required):

A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Plan with SRPE to develop a timeline for implementation of the teacher evaluation system
	X
	X
	X
	
	
	

	2. Develop with SRPE a teacher performance based evaluation system
	
	
	X
	
	
	

	3. Implement teacher appraisal system online, TNL
	
	
	
	X
	X
	

	4. Implement data integration into the teacher appraisal system,TNL
	
	
	
	X
	X
	X

	5. Utilize data from the appraisal system to determine teacher salary
	
	
	
	
	
	X


	C. Deliverable (required):

A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii). See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Establish and Coordinate an Administrative Appraisal Committee (includes a teacher representative) to work with the Studer Group to develop a new administrative appraisal system
	
	X
	X
	
	
	

	2. Develop an electronic appraisal system that provides for the import of data to meet RTTT requirements for “great leaders” that will be implemented using an online portal, TNL
	X
	X
	X
	
	
	

	3. Implement administrator appraisal system online
	X
	X
	X
	
	
	

	4. Adopt ratings of effective and highly effective as a part of the new administrator appraisal system
	
	
	
	X
	X
	X

	5. Implement data integration into the administrator appraisal system, TNL
	
	
	
	X
	X
	

	6. Utilize data from appraisal system to determine administrator pay
	
	
	
	
	
	X


	D. Deliverable (required):

A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Coordinate Administrative Appraisal Committee with the Studer Group in developing a time-table for implementation of the administrator evaluation instrument
	X
	X
	X
	X
	X
	X

	E. Deliverable (required):

Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Conduct district employee, and parent satisfaction survey as part of the administrative appraisal (2 per year)
	
	
	
	X
	X
	X

	2. Report evaluation results (Survey 5, employees, website, School Board Meetings, media,)
	
	
	
	X
	X
	X


	F. Deliverable (required):

Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Conduct annual meeting with SRPE to discuss recommended teacher evaluation revisions
	
	
	X
	X
	X
	X

	2. Conduct annual meeting with Administrative Appraisal Committee to discuss administrative recommended evaluation revisions
	
	
	
	X
	X
	X

	3. Conduct annual meetings with teachers and administrators to review changes
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$65,000
	$50,000
	$96,250
	$96,250
	$96,250


	Supporting Narrative (optional):
In concordance with the idea that teachers and leaders must be well-selected, well-prepared, well-supported, well-respected, and held accountable, the Coalition is committed to the development of appraisal systems that meet the MOU requirements and ensures success for every student.  Working together, the Coalition will involve appropriate stakeholders throughout the design process, assisting each participating LEA to promote the best climate for the successful collective bargaining of the teacher evaluation protocols and acceptance of the principal evaluation design.  
The committees charged with the development of the teacher and principal evaluation system will be required to incorporate the Florida Educator Accomplished Practices, Florida Principal Leadership Standards, Educator and Administrator Protocol Standards for Professional Development, and applicable research.  Student growth and performance will serve as a primary factor of the evaluation systems.  The “Teacher and Principal Evaluation Systems Review” found in the RTTT LEA Final Scope of Work will serve as the checkpoint to ensure that all RTTT elements are included and that the evaluation systems comply with Florida Statutes and State Board Rule.  
It is anticipated that the coalition will access the expertise of the contracted FLDOE experts throughout the teacher evaluation redevelopment process and as revisions are made.  Participation in the Community of Practice Network meetings is also expected in order to assist district personnel in obtaining information about best practices, products, implementation challenges and possible solutions.
Providing professional development that focuses on student achievement needs has been a goal for the LEA for many years now.  The Professional Growth System, that has been initiated by the LEA during the 09-10 school year (TNL), will be the catalyst that allows us to access data for decision-making that has never been possible. 
Using TNL’s Employee Evaluation Management module, student performance data can be used as a component of a teacher’s evaluation. TNL’s Human Capital Management System is easily configurable to import student performance data from multiple sources. Student performance data can be weighted to determine what percentage of the overall evaluation each measure accounts for in the overall evaluation.
Using TNL’s Assessment and Survey Manager module, teachers can be assessed against standards such as the Florida Educator Accomplished Practices, Charlotte Danielson’s framework, NSDC standards, or other competency rubrics. Assessment results can be used as a component of a teacher’s evaluation and weighted appropriately. Access controls can be administered to allow for assessments to be done by the teacher (self-assessments), by supervisors or principals, by peers or coaches, etc.

Since TNL’s Human Capital Management provides a unified systems approach to managing the educator lifecycle, other elements within the TNL system can be used as evaluation measures, such as:

· Professional Development

· Mentoring and Coaching

· Professional Portfolios

· Professional Learning Communities involvement

Using TNL’s Assessment and Survey Management module, student and parent surveys can be designed and administered online and employed as a component of a teacher’s evaluation.

Using TNL’s Employee Evaluation Management module, ratings can be assigned based on how the teachers perform on the weighted components of the evaluation process. Ratings can trigger further events such as:

· Identify leaders and mentors

· Trigger additional evaluations

· Performance decisions such as compensation

· Prescribed Professional Learning

· Assign Individual Professional Development Plan or other growth plan

Using TNL’s Employee Evaluation Management module, student performance data can be used as a component of a principal’s evaluation. TNL’s Human Capital Management System is easily configurable to import student performance data from multiple sources. 
Although this effort will be a “work in progress” for four years, the LEA expects to have all aspects of the teacher and principal appraisal systems fully implemented at the conclusion of the RTTT project.
SRSD Timeline

2010-11
· Plan with teacher appraisal committee, and Administrative Appraisal Committees to develop performance appraisals and timelines for implementation
· Work with TNL to develop the data element piece for the Professional Growth System
· Implement online evaluations (without data element)

· Publish appraisal data to employees and public
2011-12

· Begin to implement online appraisal instrument (consider piloting appraisals based on committee work)

· Begin implementation of BOC’s and EOCs (if available)

· Begin working on salary schedules
· Publish appraisal data to employees and public
2012-13

· Expand pilot program for performance appraisal
· Implement EOCs and Beginning of Course Exams (BOC) as available
· Publish appraisal data to employees and public
2014-14
· Fully implement performance appraisals and new salary schedule

 


	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.
	Please indicate one LEA point of contact for this Project.

Name: Lewis Lynn
Title: Assistant Superintendent Human Resources
Phone #: 850-983-5030
E-mail Address: lynnl@mail.santarosa.k12.fl.us


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements. The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline. 
2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students. Revisions to the plan, if made, should be submitted annually.
4. Annually submit the district’s collective bargaining agreement. The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
7. Annually report terminations through the regularly-scheduled student and staff survey.
8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent, Human Resources
	X
	X
	X
	X
	X
	X

	District Chief Negotiator
	X
	X
	X
	X
	X
	X

	District Negotiating Team Members
	X
	X
	X
	X
	X
	X

	SRPE (Union) Negotiating Team
	X
	X
	X
	X
	X
	X

	Director, Inservice & Instructional Tech
	X
	X
	X
	X
	X
	X


	A. Deliverable (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results. The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Schedule SRPE and Administrative Appraisal Committee meetings annually to agree on salary schedules and review performance pay indicators 
	X
	X
	X
	X
	X
	X

	2. Provide salary schedules to employees and the community
	
	
	
	X
	X
	X

	3. Pilot use of data for human capital decisions without actually implementing salary schedule
	
	
	
	X
	
	

	4. Pilot use of data for human capital decisions on a voluntary basis based on new salary schedule and appraisal data
	
	
	
	
	X
	

	5. Implement teacher salary schedules based on appraisal data 
	
	
	
	
	
	X


	B. Deliverable (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Schedule SRPE and Administrative Appraisal Committee meetings annually to review evaluation data related to human capital decisions
	
	
	
	
	
	X

	2. Provide human capital decisions to employees and community
	
	
	
	
	
	X

	3. Implement human capital decisions based on appraisal data
	
	
	
	
	
	X


	C. Deliverable (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students. Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Analyze the data determining highly effective teachers and principals and make appropriate assignments with regard to schools with high percents of low income and minority students 
	
	
	
	X
	X
	X

	2. Work with teacher appraisal committee to develop a plan to implement changes in the staffing plan based on school needs and teacher appraisal data
	
	
	
	X
	X
	X

	3. Provide data to teachers and community
	
	
	
	X
	X
	X

	4. Implement staffing plan reflecting  data
	
	
	
	
	
	X


	D. Deliverable (required):

Annually submit the district’s collective bargaining agreement. The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Coordinate with SRPE and Administrative Appraisal Committee to develop a  chart that correlates teacher evaluation data to human capital needs
	
	
	X
	X
	X
	X

	2. Provide the correlation data to teachers and the community
	
	
	
	X
	X
	X


	E. Deliverable (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Develop a report  using TNL which shows the effectiveness rating of teachers based on student data
	
	
	
	X
	X
	X

	2. Provide the data to teachers and the community
	
	
	
	X
	X
	X

	3. Initiate human capital decisions based on teacher evaluation data 
	
	
	
	X
	X
	X

	4. Initiate Professional Improvement Plans with individuals not achieving an acceptable appraisal rating
	
	
	
	X
	X
	X

	3. Make school-based human capital decisions based on the data
	
	
	
	X
	X
	X


	F. Deliverable (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete required reports documenting salary augmentations by teacher
	
	
	X
	X
	X
	X


	G. Deliverable (required):

Complete required annual report of terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete required annual termination reports for regularly-scheduled student and staff survey
	
	
	X
	X
	X
	X


	H. Deliverable (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Complete required annual reports for assignment of teachers and principals through the regularly-scheduled student and staff surveys
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$  0.00
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00


	Sustainability Factors: 
District staff is currently in place to provide the deliverables in this section of the RTTT proposal.


	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).
	Please indicate one LEA point of contact for this Project.

Name: Vickie Beagle
Title: Director, Inservice & Instructional Technology
Phone #: 850-983-5110
E-mail Address: beaglev@mail.santarosa.k12.fl.us


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes. 

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above. See combined checklist attached, to be submitted with this Table.
2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent, Human Resources
	X
	X
	X
	X
	X
	X

	Director, Inservice & Instructional Technology
	X
	X
	X
	X
	X
	X

	District Literacy Coordinator
	X
	X
	X
	X
	X
	X

	District Math/Science Coordinator
	X
	X
	X
	X
	X
	X

	District Reading & Math Coaches and Academic Intervention Specialists
	X
	X
	X
	X
	X
	X

	Director of Federal Programs
	X
	X
	X
	X
	X
	X


	A. Deliverable (required):
A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above. See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Revise current Master In-Service Plan 
	
	
	X
	X
	X
	X

	2. Revise current Professional Development Plan
	
	
	X
	X
	X
	X


	B. Deliverable (required):
A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Develop a timeline for implementing new Professional Development Plan elements based on performance evaluation timeframes for teachers and principals
	
	
	
	X
	X
	X

	2. Develop a process for conducting lesson study with fidelity that integrates Common Core Standards, student data, pacing guides, and encourages common planning time
	
	
	X
	X
	X
	X

	3. Develop a timeline for implementing lesson study for the RTTT proposal (4 year plan) 
	
	
	X
	X
	
	

	4. Provide lesson study training to Teacher Leaders
	
	X
	X
	X
	X
	X

	5. Initiate lesson study follow-up to STEM Common Core Standard (content area) integration 
	
	
	X
	X
	X
	X

	C. Deliverable (required):
A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Work with the Coalition to identify a third party vendor tool to be considered for end of course exams
	
	X
	X
	X
	X
	X

	2. Create a report that identifies district, and school professional development needs based on teacher professional development goals (using TNL)
	
	
	
	X
	X
	X

	3. Utilize TNL data in evaluating professional development needs 
	
	
	
	X
	X
	X

	4. Schedule professional development based on reflected needs
	
	
	
	X
	X
	X

	5. Utilize administrator data to determine administrator professional development needs including methods of classroom observation, feedback, coaching, and lesson study
	
	
	
	X
	X
	X

	6. Coordinate STEM Common Core Standards and differentiated instruction training for grant teachers using pacing guides
	
	X
	X
	X
	X
	X


	D. Deliverable (required):
A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Work with the Studer Group to create an annual program evaluation 
	
	
	X
	X
	X
	X

	2. Work with Discovery Education to create an annual program evaluation 
	
	
	X
	X
	X
	X

	3. Create TNL reports to provide program evaluation data annually 
	
	
	
	X
	X
	X

	4. Conduct and analyze school Needs Assessment Forms annually
	
	
	
	X
	X
	X


	E. Deliverable (required):
A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Analyze Studer Group Program Data 
	
	
	
	X
	X
	X

	2.  Analyze Discovery Program Data
	
	
	
	X
	X
	X

	3. Analyze TNL report program data
	
	
	
	X
	X
	X

	4. Analyze school Needs Assessment Report data
	
	
	
	X
	X
	X


	F. Deliverable (required):
Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Submit annual report of district Inservice to School Board, Professional Development Council, and In-Service Reps.
	X
	
	
	X
	X
	X


	G. Deliverable (required):
Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Submit annual revisions for the Professional Development System to DOE by Sept. 1
	X
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$ 0.00
	$118,693.03
	$ 0.00
	$123,693.03
	$123,693.03
	$123,693.03


	Sustainability Factors: 
District staff currently in place will continue to provide the services in this section. Funding for administrative assessments, Mentor Teacher stipends, William Cecil Golden (WCG) online module training will be funded with Title II funding. CWT, Inservice Reps, and PD Council stipends will continue to be covered by district budgets. 


	Supporting Narrative (optional): 
The district has maintained a current Professional Development System that aligns professional development goals to student data as well as a strong mentor program for beginning and struggling teachers.  Lesson study, though not required, will be included as a part of the RTTT proposal.  Two hundred and fifty participating teachers each year (1,000 total during grant period), will participate in Lesson Study as an extension of the STEM integration and differentiated instruction training.  Lead Teachers (Math/Reading Coaches, Academic Intervention Specialists, and Technology Integration Coaches) at each school site will participate in STEM integration training and will serve as trainers for teachers not participating in a specific grant year.  Each school site will have a model classroom for each grade level and subject area as well as mentor/teacher leaders to provide support at the school level, train teachers, and facilitate Lesson Study.

Teacher and principal PDPs are developed using student achievement data. The district’s Professional Development System shall be evaluated annually according to the timelines set forth by the state protocol. The LEA will follow the general time frames already reflected in the state’s protocol for professional development. 
RTTT Professional Development Timeline:

2010-11
· Identify participating math teachers

· Provide math Common Core Standard/STEM Integration training to 250 K-12 teachers

· Provide math lesson study as follow-up to 250 K-12 teachers

· Provide Aerospace Instructor Training

2011-12 
· Identify participating science teachers

· Provide science Common Core Standards/STEM Integration training to 250 K-12 teachers

· Provide science lesson study as follow-up to 250 K-12 teachers
· Provide advanced placement/accelerated curriculum instructor training

2012-13
· Identify participating reading teachers

· Provide reading Common Core Standards/STEM Integration training to 250 K-12 teachers

· Provide reading lesson study as follow-up to 250 K-12 teachers

· Provide advanced placement/accelerated curriculum instructor training

2013-14

· Provide follow-up training to grant participating teachers on integration of Common Core Standards

· Provide lesson study as a follow-up 

· Provide advanced placement/accelerated curriculum instructor training
Transitioning to enhanced standards and high-quality assessments:  In this section, the goal of the Panhandle Coalition has been to create an order of operations that includes a methodology for implementing common core standards, lesson study, and formative/interim/summative assessments.  While each district is unique and at different stages of implementation, this order of operations ensures that the five Panhandle districts are using the same process.  

(B)(3)2:  Professional development focusing on the Common Core Standards, to include assisting students with learning challenges to meet the standards.  PD will focus on formative assessment and principles of lesson study. Lesson Study is addressed more in-depth in section (B) (3)1; documentation for Lesson Study is also found in that section.

· 2009-10:  Professional development provided to sets of staff in order to prepare teachers to engage in the Lesson Study process (district/school administrators, literacy coaches, general and special education teachers/staff).

· 2010-14:  Professional Development School Plans (PDSPs) define professional development components which support Lesson Study, Common Core Standards, and formative assessment; monthly early release for professional development at elementary and middle schools; weekly planning period for professional development at high schools.

· 2010-14:  Teachers engage in Lesson Study in progressive stages, from voluntary groups of grade level/content area teachers to all teachers at all schools; resources/materials to support implementation of process provided in district/school budgets (general and special education students); common planning time scheduled for full engagement in Lesson Study process. 

· 2011-14:  A virtual location will be established for teachers to access a “bank” of Lesson Study exemplars.

· 2012-14:  Professional development for transition to Common Core Standards, building knowledge base at all staff levels (i.e., district/school transition teams). Documentation:  District/School professional development schedules.

· 2013-14:  Align guiding documents and resources to Common Core Standards (e.g., curriculum guides, end-of-course assessments, textbook adoptions).  Documentation:  Curriculum/Pacing guides located on district website.    

· 2013-14:  Identify/Obtain materials and resources, to include personnel to ensure all students/student subgroups are able to master Common Core Standards.  Documentation:  District/School budgets.

· 2010-14:  One required component of Lesson Study will be the inclusion of a formative assessment measure.

· 2010-14:  Formative assessment will be employed by teachers to make educational decisions re:  instructional revision, small group membership, and selection of strategies for students.  Documentation:  Lesson plans.  

(B)(3)3:  System to evaluate the fidelity of lesson study; formative assessment implementation aligned to interim and summative student assessments.

· 2009-10:  Piloted the state Gr. K-3 math (MFAS) progress monitoring assessment system; benchmark specific, appropriate for formative assessment. 
· 2010-2014:  Continuation of use upon completion of development by FSU.  Documentation:  Pilot results collected by FSU.  

· 2010-14:  Professional development to focus on multiple assessment instruments, purpose and schedule. Documentation:  District/School professional development schedules.

· 2010-11:  Assessment purchased which aligns with NGSSS, provides a scale score for determining growth within a year and from year-to-year, provides an item analysis for instructional decision-making, and incorporates progress monitoring and RtI “probes” (i.e., mini-assessments). Capable of being used for formative, interim and summative assessment.  Documentation:  LEA assessment schedule, training agendas.

· 2011-14:  This same assessment (Discovery Education Assessment) is held in common by the Panhandle Coalition providing the ability to assess student progress among districts, generating the opportunity to share strategies and resources for improved student performance.  Documentation:  Agendas from Panhandle Coalition meetings. 

· 2010-14:  LEA-developed end-of-course exams for all secondary courses (process initiated in 2007); revised annually based on student performance and teacher feedback.  Ability to use for accountability purposes if administered in a pre-post schedule.  Documentation:  Electronic files maintained of all E-O-Cs.

· 2010-11:  Panhandle Coalition to investigate a mutual contract with Beacon Educator for purposes of determining validity and reliability of end-of-course exam content.  Documentation:  Beacon Educator contract, when applicable.   

· 2010-14:  LEA assessment system clearly defined in the Pupil Progression Plan and School Improvement Plans (SIPs) includes administration of multiple assessment instruments for purposes of diagnosis, progress monitoring and evaluation. Documentation:  PPP, SIPs.

· 2010-14: Elementary grading system employs weighting based on levels of assessment (i.e., practice, progress monitoring, and evaluation).  Documentation:  Pupil Progression Plan section on grading; and PPP located on the district website.

· 2010-14:  Assessment results used to hold teachers/schools accountable for student progress (e.g., school-site data chats, Supt. mid-year data reviews, IPDPs).  Documentation:  District/School agendas of meetings used for accountability purposes; evaluation system forms.

· 2010-14:  Accountability measures to ensure teachers employ Lesson Study with fidelity.  Documentation:  Lesson Study samples w/revisions, agendas from Lesson Study meetings, walkthroughs.


Checklist for Professional Development System Revisions under RTTT
(Return with Final Scope of Work)
	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	Page 57

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	Page 57

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	Page 57

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	Page 26, 57

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	Page 26, 57

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	Page 35, 57

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	Page 48

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	Page 44

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	Page 57

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	Page 57

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	Page 57

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	NA


Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:  Bill Emerson
Title: Assistant Superintendent, Curriculum, Instruction, & Assessment
Phone #: 850-983-5040
E-mail Address: emersonw@mail.santarosa.k12.fl.us


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school. Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant. The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 

1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts. The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)

2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 

3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)




	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director, Charter Schools
	X
	
	
	
	
	

	Assistant Superintendent, Curriculum, Instruction, & Assessment
	X
	
	
	
	
	


	A. Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts. The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Conduct Charter School Meeting to discuss RTTT proposal opportunities
	X
	
	
	
	
	


	B. Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Request letter from Charter Schools of intent to participate
	X
	
	
	
	
	


	C. Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1. Invite Charter Schools to participate in RTTT professional development
	
	X
	
	X
	X
	X


	D. Delierable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Not applicable
	
	
	
	
	
	


	E. Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Not applicable
	
	
	
	
	
	


	F. Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Not applicable
	
	
	
	
	
	


	G. Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Not applicable
	
	
	
	
	
	


	Project Budget Summary 

by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00


	Sustainability Factors: N/A


	Supportive Narrative (optional):

The LEA has two Charter Schools.  They both elected not to participate in the RTTT proposal. Participation letters are included below.  
Original Message-----
From: Kathy Mueller [mailto:kmueller@capstoneacademy.org] 
Sent: Friday, October 01, 2010 2:26 PM
To: McCorvey, Joyce; Jeanne Clark
Cc: Trudy O'Brien
Subject: RE: Approval for barcode scanner
Joyce,
I apologize and thank you for following up.  We have decided to respectfully decline the offer to participate in the "Race to the Top" grant.  Thanks for stopping by today and I am looking forward to meeting with you next week.
Have a great weekend!
Kathy Mueller, Principal
Board Certified Behavior Analyst
Capstone Academy-Milton Campus
5308 Stewart St. 
Milton, FL 32570-4736
Phone: 850-626-3091 / Fax: 850-626-3093
email: kmueller@capstoneacademy.org
Where barriers are broken and miracles happen!
[image: image1.emf]



Appendix A
Acronym Listing

1. A3

Academic Achievement Advancement p. 7

2. AICE

Advanced International Certificate of Education
3. AP

Advanced Placement

4. AYP

Adequate Yearly Performance  
5. BOC

Beginning of Course Exams

6. CAPE 

Career and Professional Education
7. COW

Computers on Wheels

8. DA

Differentiated Accountability

9. DPEP

District Primary Education Program 

10. EETT

Enhancing Education Through Technology

11. ePEP

ePersonal Education Planner
12. EOC

End of Course Exams

13. FCAT

Florida Comprehensive Assessment Test

14. FDE

Florida Digital Educator

15. FEFP

Florida Education Finance Program

16. FLDOE

Florida Department of Education

17. FLKRS 

Florida Kindergarten Readiness Screener

18. FLVS

Florida Virtual School

19. IDEA

Individuals With Disabilities Education Act

20. ITTS

Inventory For Teacher Technology Skills

21. LCD

Liquid Crystal Display p. 7

22. LEA

Local Education Agency

23. LEM 

Leader Evaluation Management Tool

24. MHS

Milton High School

25. MIS

Management Information System p. 7

26. NAEP  

National Assessment of Educational Progress
27. PDC 

Professional Development Center  

28. PMRN

Panhandle Management Resource Network

29. RTTT

Race to the Top

30. SAI

Supplemental Academic Instruction
31. SMART2
District Created Data Tool

32. SRPE

Santa Rosa Professional Educators

33. SRSD

Santa Rosa School District


34. SRVS

Santa Rosa Virtual School
35. ST2L

Student Tool For Technology Literacy

36. STEM

Science, Technology, Engineering and Mathematics

37. TNL

Truenorthlogic

38. WCG

William Cecil Golden

Appendix B
AICE Curriculum Materials Description (Final Scope of Work p. 34)
Year 3  
Pure Mathematics (offered at all four larger high schools)

Mathematics AS and A

Specimen Papers and Mark Schemes

CIE


($7.00 each x 8) =           $56.00

Cambridge QKit Mathematics (Pure)

Doublestruck

($117.00 each x 4) =     $468.00

Pure Mathematics textbook 1


Cambridge Press
($24.00 each x 100) = $2400.00

Pure Mathematics textbook 2 & 3

Cambridge Press
($20.00 each x 100) = $2000.00











            Total= $4924.00

Year 3
Biology (offered at all four larger high schools)

Biology AS and A

A Level Biology Applications Support Booklet
CIE


($12.00 each x 4) =        $ 48.00

Teaching A2 Biology Practical Skills

CIE


($12.00 each x 4) =         $48.00

A Level Biology Standards Booklet

CIE


($12.00 each x 4) =         $48.00

AS Level Biology Standards Booklet

CIE


($12.00 each x 4) =         $48.00

The International Practical Science Guide
CIE


($19.00 each x 4) =         $76.00

Plan for Practical Science in Secondary Schools
CIE


($5.00 each x 4) =            $20.00

Biology AS and A level textbook


Cambridge Press($40.00 each x 100) = $4000.00

Cambridge International A/AS Biology Guide
Hodder


($35.00 each x 15) =      $525.00











         Total = $  4813.00

Shipping
$263.00

Total 

$10000.00

Year 4
Physics  (offered at all four larger high schools)

Physics AS and A

A Level Physics Application Support Booklet

CIE

($12.00 each x 4) =      $48.00

AS/AL Standards Booklet



CIE

($7.00 each x 4) =        $28.00

Teaching AS Physics Practical Skills


CIE

($12.00 each x 4) =      $48.00

Teaching A2 Physics Practical Skills


CIE

($12.00 each x 4) =      $48.00

Planning for Practical Science in Secondary Schools
CIE

($5.00  each x 4) =       $20.00

The International Practical Science Guide

CIE

($12.00 each x 4) =      $48.00

Cambridge International  AS/A Level Physics Text
Cambridge 
($48.00 ea. x 100) = $4800.00











         Total= $5040.00

Year 4
Chemistry (offered at all four larger high schools)

Chemistry A and AS

Data Booklet for Chemistry (AS and A Level)

CIE

($6.00  each  x 10) =    $60.00

Standards Booklet




CIE

($7.00 each x 4) =        $28.00

A level Chemistry Applications Support Booklet

CIE

($12.00 each x 4) =      $48.00

Teaching AS Chemistry Practical Skills


CIE

($12.00 each x 4) =      $48.00


Teaching A2 Chemistry Practical Skills


CIE

($12.00 each x 4) =      $48.00

Planning for Practical Science in Secondary Schools
CIE

($5.00 each x 4) =        $20.00

The International Practical Science Guide

CIE

($12.00 each x 4) =      $48.00

AS Level and A Level Chemistry Texts


Cambridge 
 ($46.00 ea. x 95) = $  4370.00











        Total =  $4622.00

Shipping
$338.00

Year 4 Total = $10000.00




Appendix C  Florida Panhandle Coalition Races to the Top Proposal
	A. OVERARCHING PROJECT PLANS

	5. Describe the Coalition’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the Coalition’s current status with respect to the various reform elements, including strengths and challenges.  

	The Panhandle RTTT Coalition

The Panhandle RTTT Coalition is comprised of the school districts of Escambia, Santa Rosa, Okaloosa, Walton and Bay Counties.  Located in the western-most counties on the Gulf of Mexico, these five counties encompass a diverse student population—from the urban schools in Pensacola to those in rural Laurel Hill and coastal Panama City Beach—a population that has the potential to succeed in racing to the top.

The region is home to the two geographically-largest military bases in the world, Eglin Air Force Base and Hurlburt Field, as well as the headquarters of the Air Armament Center and of the Special Operations Wing of the US Army.  With Naval Aviation Station – Pensacola in Escambia County in the west and Tyndall Air Force Base in Panama City to the east, the Coalition counties are “bracketed” by a prevailing military presence.  The economic well-being of the region resides, at one end of the spectrum, in a dominant military presence and the defense industry that supports it—which has created a demand for the STEM initiatives.  At the other end of the spectrum, that well-being is defined by the hospitality and tourism industry built upon the emerald waters and sandy beaches of the shore—which drives the development of career education efforts in areas such as the culinary arts.

Students and staff of the Panhandle Coalition are blessed with a strong college and university system that stretches across the area.  From the University of West Florida and Pensacola Junior College in Escambia County to Gulf Coast Community College in Bay County, the network of post-secondary institutions includes Northwest Florida State College, Florida State University and Troy University.  The proposed Comprehensive Reform Plan will draw on existing partnerships to extend and enhance articulation agreements and dual enrollment programs that benefit students.  Additionally, those partnerships will provide a framework for review of and revision to both traditional and non-traditional teacher preparation programs.

The development of the Panhandle RTTT Coalition comes as a natural evolution from the existing partnerships of the five member districts.  The districts have long been aligned in developing curricula, in sharing data portals and in collaborating on professional development for both administrative and instructional staff members.  Geographically, the Coalition ranges less than 200 miles along the Gulf of Mexico.  The member districts, therefore, share students, parents, staff and families across county boundaries.  Economic development across the region is dependent upon the “high tech” demands of the military and defense industry as well as on the preservation of strong growth in real estate development and the hospitality industry—from restaurants and hotels to beach-based entertainment.

It is the recognition of this diversity and the challenges presented for students, staff, parents and community stakeholders that has prompted the formation of the Panhandle RTTT Coalition.  It is the differences among them that will enable the districts of the Coalition to plan and implement a collaborative plan to close the achievement gap, increase the graduation rate and implement the STEM priorities.  It is the intent of the Coalition members to race to the top as a relay team—“handing off” resources in the form of staff and professional development and data.

A – 1 (a) Support for Florida’s Theory of Action
In support of the Florida Theory of Action, that highly effective teachers and leaders make a difference in student achievement, the Coalition has developed a comprehensive plan that supports and is supported by the RTTT Scope of Work developed by each member district.  Each Scope of Work includes deliverables and activities that assure the selection, preparation and support of teachers and school leaders.  Each participating district has identified both common and unique strategies that promote collaborative instruction and that use data analysis to improve teaching and learning.  Embedded in each Scope of Work is the recognition that guidance and support from instructional leaders is essential to the development of an instructional culture that energizes teachers and students and results in instructional decisions that produce students who are internationally competitive.

The Coalition project plans incorporate those components identified as essential to the implementation of the Florida RTTT plan and that represent a student-centered school environment:

· Establishment of high expectations and a “culture of rigor” for students;

· Differentiation of instruction driven by formative and interim assessments;

· Professional development that includes lesson study and other job-embedded and data-driven activities;

· Compensation and career opportunities that reflect the value of effective teaching and instructional leadership;

· Utilization of balanced assessment programs which utilize student data indicators in making instructional and management decisions; and,

· Collaboration in on-going review, evaluation and appropriate revision to of the Scope of Work—both within and across districts.

The project plan components proposed by the Coalition and by each participating district support implementation of educational reform that assures:

· Adoption of standards and assessments that prepare students to succeed in college and the workplace and to compete in the global economy;

· Establishment of data systems that effectively measure and track student growth and success as well as inform teachers and principals of ways to improve instruction;

· Recruitment, development and retention of effective teachers and principals, especially where they are needed most; and,

· Transformation of the lowest-achieving schools.

Familiarity with shared resources for educational reform and transformation is rooted in a history of alignment between and among the member districts.  Coalition members have worked together in design of curricula, development of End of Course exams, establishment of common data portals, presentation of professional development opportunities, expansion of STEM activities and creation of career academies.  In addition, administrative staff have collaborated in reviewing salary schedules and evaluation instruments.

A – 1 (b) Achievement Goals
A team of more than 50 educators from the Coalition districts—from superintendents and curriculum specialists to personnel directors and information systems staff—have met to discuss, develop and articulate a project plan that will contribute to the student achievement goals established for Florida’s RTTT.  Evident in the Coalition Scope of Work and the Scope of Work for each member district is a focus throughout on college and career readiness.

· Goal 1: To double the percentage of in-coming freshmen who ultimately graduate from high school, go on to college and achieve at least one year of college credit.  The proposed project plan builds upon recent growth in student enrollment in accelerated courses, dual-enrollment programs and career and technical education courses that result in both college credit and industry certification. Where appropriate and applicable, Coalition districts will continue to develop strategies that promote student enrollment in Advanced Placement, International Baccalaureate and Advanced Certification of Education programs as well as those programs that result in Industry Certification.  In addition, member districts are committed to expanding and enhancing articulation agreements with post-secondary educational institutions, resulting in greater opportunities for students to attain college credit through dual enrollment and industry certifications.

· Goal 2: To cut the achievement gap in half by 2015.  Members of the Panhandle Coalition, through all elements of this proposal, acknowledge the continuing need to close the achievement gap.  Their collaborative efforts will enable those who have low-performing schools to learn from their colleagues in districts that have “turn-around” schools—those who have implemented programs that address the educational challenges of the most-needy students.  Established goals will address the student population at-large as well as sub-groups that may be defined by economic factors and/or ethnicity.  Scope of Work components will include, but not be limited to: the implementation of the Common Core State Standard initiative; the improvement of data tools to support and improve instructional focus; and, the strengthening of both traditional and non-traditional teacher preparation.

· Goal 3: To increase the percentage of students scoring at or above proficient on NAEP by 2015 to, or beyond, the performance levels of the highest-performing states.  Embedded in the strategies and supporting activities unique to the Scope of Work developed by each of the Coalition members is the recognition that NAEP proficiency can and will predict student achievement.  That achievement, in turn, will support the goal of assuring student preparation for college and career readiness.  Increases in proficiency on NAEP will be identified, again, not only for the student population at-large but also for sub-groups defined by economic factors and ethnicity.

A – 1 (c) Strengths and Challenges
The greatest strength and greatest challenge to the Panhandle RTTT Coalition is the same—the diversity of the member districts.  Each district faces unique challenges in the development and implementation  of Work Plans for the 13 Project areas.  The Coalition represents some of the highest-performing schools in the state and represents others that have consistently been identified as needing improvement.  However, it is this diversity in accomplishment that has prompted the establishment of the Coalition, formalizing a common commitment to Florida’s reform efforts to:

· Achieve equity in teacher distribution;

· Improve the collection and use of data;

· Address issues attendant to standards and assessments by enhancing the quality of those assessments, by including students with disabilities and limited English proficiency and by improving academic content and student achievement standards; and,

· Supporting struggling schools.

This dedication to regional reform efforts, as exemplified by the formation of the Panhandle RTTT Coalition, has created a renewed sense of collegiality across the member districts.  The Coalition has established a protocol for sharing both work-load and resources that will serve its members well throughout the four-year grant period.  And,` it represents a partnership that will bridge the barriers of distance and time and continue beyond the RTTT grant period.

Although there is evidence of success at many levels throughout the Coalition, there is much work to be done.  The student population of the five member counties mirrors the state and the nation in terms of reading proficiency.  Project plans must incorporate improvement in teacher effectiveness through the development of new standards for evaluation and assessment and with the utilization of relevant and validated data.  Creation of new models for evaluation and compensation will also drive increased student performance and proficiency.

Professional development is an essential component of the Coalition overarching plan.  It must be expanded for K-12, providing teachers and instructional leaders with the tools they need to have students prepared to achieve in college and the workplace and to compete in the global economy.  Local and regional standards must be revisited so that they are aligned with the Common Core State Standards.  Rigor in all curriculum areas must be increased.  The Coalition also recognizes the need for development of formative, interim and summative assessments to assist in instructional diagnosis.  That diagnosis must be utilized to identify student weaknesses and to determine immediate corrective action.  In addition, member districts—both those with and without persistently lowest-achieving schools—will employ formative assessment and the principles of lesson study to expand and enhance differentiated instruction.  Both administrators and teacher leaders must be provided with professional development opportunities to enhance their ability to lead these efforts.

Student Goals and Measures
Student Goals and Measures (Form (A) 1) will be established by each member district based upon the unique characteristics of the students they serve.  Those goals and measures will include annual targets as well as the ultimate goals for the Class of 2015.  To further document the diversity of the Panhandle Coalition student population, the range of percentages for baseline data are noted on the attached form.  (NOTE: Baseline data were provided by the Florida Department of Education, Division of Public Schools.)

	6. Provide a detailed Coalition-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.

	Development of a Coalition-wide management plan is inherent in the establishment of the five-member Panhandle Coalition.  As representatives from the member districts have met to develop the Coalition plan and share resources in the development of individual district plans, they have addressed common strategies for implementation of RTTT.  Components of that management plan include, but will not be limited to the following.

· Involvement of all stakeholders. Throughout the development of the Overarching Project Plan for the Panhandle Coalition, member districts have discussed the need for involvement of all stakeholders.  Those discussions have included development of a list of common elements, while recognizing that each district plan may have representative involvement that is unique.  For example, each member of the Coalition has a common partner in the Workforce Development Board of the participating district.  Coalition members will share their knowledge of and experience with the most effective platforms for involving parents in implementation of reform efforts, providing insight about “what works” and “what doesn’t work.”  The Superintendents, School Board Presidents/Chairmen and Presidents of Local Teachers’ Unions of all five of the Coalition members signed the Memorandum of Understanding in the Florida RTTT application, indicating their commitment to implementation and collaboration.  Other common stakeholders across the Coalition include, but are not limited to, Chambers of Commerce, Economic Development Councils, Parent Leadership Councils and post-secondary institutions.

· Identification of leadership/management teams.  The membership of leadership/management teams will be based upon the unique needs and organizational structure of each member district and will be identified within the individual RTTT applications.  It is anticipated, however, that those teams will include the superintendent as well as administrative staff who have responsibility for operations, curriculum and instruction, quality assurance, human resources, data/MIS and finance.

· Strategies for monitoring implementation.  In addition to participating in the statewide evaluation efforts for monitoring implementation of RTTT, Coalition members have identified, within the Scope of Work for each of the 13 projects, specific components that support the individual district’s project goals.  Deliverables and activities, as well as the projected timelines for implementation, are distinctive for each member district and are detailed within the individual RTTT applications.

· Implementation timeline.  Please see applications from each Coalition member for timelines which reflect complete implementation for all schools prior to the end of the grant period.

· Summary budget. Please see applications for each Coalition member for summary budgets for all years of the grant period as well as detailed budgets for each activity within each reform area.  Coalition members understand that release of grant funds will be contingent upon successful progress toward completion of identified deliverables.

	7. Indicate steps that the Coalition will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).

	Member districts are committed to adhering to the projected implementation and evaluation components documented within the individual RTTT applications.  On-going review by each of the individual district leadership/management teams will assure that corrections and adjustments are made in any area of deficiency or non-compliance.  Each Coalition member will identify a representative from the district leadership/management team who will assume primary responsibility for coordination of evaluation efforts within that district.  It is anticipated that, in turn, the “coordinator” will identify the district staff person responsible for evaluation of each of the 13 projects for which Work Plans have been developed.

	8. Provide an overview of how the Coalition will ensure sustainability of RTTT reforms beyond the grant period.

	The sustainability of the RTTT reform efforts is inherent in the program design for the Panhandle Coalition.  The plan incorporates components of both programmatic and fiscal sustainability and anticipates that a well-established Panhandle Coalition will continue well beyond the grant-funded period.  Throughout the four year course of RTTT funding, members of the Coalition—as a group and as individual school districts—will be involved in the development, implementation and evaluation of a myriad of programs and activities that support the identified reform efforts.  Those include, but are not limited to: STEM instructional programs; Career and Technical Education academies; data portals; and, evaluation systems including End of Course exams, test item banks and other evaluation and assessment systems. Instructional standards and the complementary evaluation systems will be adopted and aligned.  Processes and procedures to assist struggling schools will be in place, as well as the means to validate that assistance.  Curricula—from Pre-K through 16—will be aligned to assure articulation and to support student readiness for college and careers.  All of these components will remain in place for decades—long after the initial grant funding period concludes.  Coalition members are committed to implementation projects that require minimal recurring costs.  Rather, the emphasis is on utilizing grant funding to develop strategies and programs that will be sustained through realignment of resources.

	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Integration of other funding sources will have features that are distinctive for each member of the Coalition.  Possible sources of other funding that may be integrated with RTTT grant funds include, but are not limited to: Carl Perkins Career and Technical Education grant funds: SAI; IDEA; Title II; class size funding; FEFP; AP/IB add-on funding; and, CAPE funding.  Support for qualified students may also be available through local Workforce Development Board Youth Programs.  Member districts will, when appropriate, also pursue additional support from corporate and private sources as well as Legislative and other public sector funding.


Supporting Narrative (optional):


Accelerated Curriculum (AICE) Implementation Budget


Year 1 ($3,000)


Administration/Instructor Travel (AICE headquarters/AICE schools)		$680.00


AICE Instructor Training (8 instructors @ 16 hours)				$1920.00


AICE Facilitator (1 facilitator @ 16 hours)					$400.00


Year 2 ($8,000)


AICE Program Initiation Fee (1 school)					$3,000	


Course Specific Curriculum Materials/Supplies (Textbooks, Workbooks)	$2,000


AICE Instructor Training (6 instructors @ 16 hours)				$1440.00


AICE Facilitator (1 facilitator @ 16 hours)					$400.00


AICE Student Exams (30 students @ $55.00 each)				$1660.00


Year 3 ($18,000)


AICE Program Initiation Fee (2 schools)					$6,000


AICE Re-enrollment Fee (1 school)						$1,500


Course Specific Curriculum Materials/Supplies (Textbooks, Workbooks)	$5,180


AICE Student Exams (72 students @ $55.00 each)			             $3960.00


AICE Instructor Training (4 instructors @ 16 hours)				$960.00


AICE Facilitator (1 facilitator @ 16 hours)					$400.00


Additional AICE Curriculum Materials (see Appendix B)	                        $10,000.00


Year 4 ($18,000)


AICE Program Initiation Fee (1 school)					$3,000


AICE Re-enrollment Fee (3 schools)					$4,500


Course Specific Curriculum Materials/Supplies (Textbooks, Workbooks)	$2,180.00


AICE Student Exams (83 students @ $55.00 each)				$4565.00


AICE Instructor follow-up Training (14 instructors @ 16 hours)		$3360.00


AICE Facilitator (1 facilitator @ 16 hours)				                $400.00


AICE Additional Curriculum Materials (see Appendix B)                                  $10,000.00
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