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 FLORIDA DEPARTMENT OF EDUCATION

PROJECT APPLICATION
	Please return to: 

Florida Department of Education Race to the Top 

Room 1502 Turlington Building 325 West Gaines Street Tallahassee, Florida 32399-0400 Telephone: (850) 245-0659 
	A) Program Name: 

Race to the Top – Local Education Agency Application
	DOE USE ONLY 

Date Received 

	B) Name and Address of Eligible Applicant:

PUTNAM COUNTY SCHOOL DISTRICT

200 South Seventh Street

Palatka, FL 32177
	Project Number (DOE Assigned)

	C) Total Funds Requested: 

$ 2,292,080

__________________________________

DOE USE ONLY

Total Approved Project:

$ 
	D) 

Applicant Contact Information

	
	Contact Name: 

Thomas D. Townsend
	Mailing Address: 

200 South Seventh Street

Palatka, FL 32177

	
	Telephone Number: 

386-329-0602
	SunCom Number: 

	
	Fax Number: 

386-329-0520
	E-mail Address: 

ttownsend@putnamschools.org

	CERTIFICATION 

I,                 Thomas D. Townsend                                                     , (Please Type Name) do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited. 

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this application. 

E) ___________________________________________________

Signature of Agency Head 


 DOE 100A 

Revised 12/07 
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Dr. Eric J. Smith, 










Commissioner
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Florida Department of Education
American Recovery and Reinvestment Act of 2009 (ARRA)
Race to the Top – Local Education Agency Applications

Attachment I
Program-Specific Assurances
By submitting this application bearing the signature of the authorized official, the applicant hereby certifies adherence to the following assurances.

 FORMCHECKBOX 
The applicant will work with the State to advance the education reform areas identified in the State’s application for these funds:

A. Achieving equity in teacher distribution

B. Improving the collection and use of data

C. Regarding standards and assessments

1) Enhancing the quality of academic assessments

2) Including children with disabilities and limited English proficient students

3) Improving State academic content and student achievement standards

D. Supporting struggling schools

 FORMCHECKBOX 
The applicant will implement the program consistent with the principles which guide the distribution and use of these funds:

A. Improve student achievement through school improvement and reform:

1) Progress toward college- and career-ready standards and high-quality assessments that are valid and reliable for all students, including English language learners and students with disabilities.

2) Establishing pre-K to college and career data systems that track progress and foster continuous improvement.

3) Making improvements in teacher effectiveness and in the equitable distribution of qualified teachers for all students, particularly students who are most in need.

4) Providing intensive support and effective interventions for the lowest performing schools.

B. Insure transparency, reporting, and accountability

Additionally, the applicant assures that:

 FORMCHECKBOX 

None of the funds received through the Race to the Top grant will be used to acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such an organization.

 FORMCHECKBOX 

The Local Educational Agency will take steps to ensure equitable access to, and equitable participation in, the projects and activities to be conducted with assistance through the State Fiscal Stabilization Fund, by addressing the special needs of students, teachers, and other program beneficiaries in order to overcome barriers to equitable participation, including barriers based on gender, race, color, national origin, disability, and age.

 FORMCHECKBOX 

The Local Educational Agency shall only use Race to the Top program funds for activities authorized by the US Department of Education and the Florida Department of Education in accordance with the approved project budget and related documents.

 FORMCHECKBOX 

For any project funded through the Race to the Top funds, as applicable to the activity, the Local Educational Agency will comply with Section 1605 of the American Recovery and Reinvestment Act of 2009 (requiring the use of American iron, steel, and manufactured goods) and Section 1606 of the American Recovery and Reinvestment Act of 2009 (requiring compliance with federal prevailing wage requirements).

 FORMCHECKBOX 

The Local Educational Agency will promptly refer to an appropriate inspector general any credible evidence that a principal, employee, agent, contractor, sub- grantee, subcontractor, or other person has submitted a false claim under the False Claims Act (31 U.S.C. § 3729 - 3733) or has committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving Race to the Top or any other ARRA funds.

	Certification:
I hereby certify that  PUTNAM COUNTY SCHOOL DISTRICT    Local Educational Agency)

will adhere to each of the assurances specified above.


	Signature of Authorized Official (must be original)
Date
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Florida Department of Education
American Recovery and Reinvestment Act of 2009 (ARRA)
Race to the Top – Local Education Agency Applications

Attachment II
Three-Party Assurances
The undersigned agree that the Final Scope of Work is consistent with the Memorandum of Understanding submitted by the Local Education Agency as part of Florida’s Race to the Top grant application and agree to negotiate the terms and conditions in any applicable collective bargaining agreement necessary for full implementation.

Superintendent for the LEA

Chair of the School Board for the LEA

Authorized Representative of the Local Teacher’s Union
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	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	Enter narrative for (A)1. here.  Complete the attached Form (A)1. LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top student achievement goals.

a. The Putnam County School District’s Plan of Action in relationship to Florida’s Theory of Action regarding the concept of “ highly effective teachers and leaders make the difference in student achievement” is directly aligned to the concept of broad systemic change.  This statement demonstrates a belief that the classroom environment in each of our schools and at all levels needs to be under the direction of an effective teacher, one who is current in strategy and pedagogy for the 21st century learner.  Each of the many efforts we have begun and continue to build from for staff development correlates with our overall goals for strengthening the skills of our staff, all staff through a united effort. We recognize clearly that we need to make a difference and show this difference quite explicitly if we are to move forward as a thriving school district.  We blend data within our instructional practices and plans as we address the key question, a question that has been posted on the district’s website since the 2009-2010 school year.  That question is: Why change?  This question is driven by data that demonstrates publicly that the Putnam County School District is keenly aware of an overall rating and demonstration of test scores that are not at this time viewed favorably.  We have taken steps and are making a continuous united effort to address the issues and explore the strategies needed to indeed make change happen for the long term in our school communities.  We envision a future for our students and our community as a whole that will be better.  We have considered in depth the academically based changes that need to be made in order for our youth to be ready for the 21st century.  In doing so we have undertaken many school improvement initiatives and have garnered outside assistance in doing so.  We have also sought internal assistance through the partnerships that are being fostered with parents, community members, business representatives, and higher educational institutions.  We are on a journey of progress and find ourselves immersed in shared work of purpose.  Some of our outside partners have included well known and research based entities such as the Success for All Foundation, the Southern Regional Education Board and others.  We have sought widespread local support through the integrated work of our own staff as they have visited schools within our system and also gone to other successful schools to see firsthand how progressive strategies can become embedded within our curriculum offerings.  We have brought together many facets of our community through the work of our Strategic Plan for the Putnam County School District that was created during the 2009-2010 school year and officially adopted by the Putnam County School Board in the spring of 2010.  This school district wide plan represents a shared mission, vision, and broad goals as we continue to address the many need areas of our district and grow the programs we are finding successful. 

b. We will meet the Florida State Goals for RTTT for an increased graduation rate through many efforts.  The bolstering of current high school academies is one strategy we feel will affect positively the graduation rate as students see relevance in their coursework as aligned to career aspirations.  It is our plan to increase the number of CAPE academies for our students which will lead to increased numbers of industry certifications being offered.  In the 2009-2010 school year the Putnam County School District had several career and technical programs with three being included as pure CAPE academies. For the 2010-2011 school year the CAPE academies number will grow to ten.  We anticipate further growth in the bolstering of these present academies.  We will also be adding CAPE academies for our students, especially in the STEM areas as we consider Project Lead the Way Engineering, Project Lead the Way Bio-Medical, and a Logistics Academy.  Other strategies aligned to the development of planning and post secondary readiness that we feel will positively impact the graduation rate include:

*Increased student internships in career exploration opportunities.

*Externships that will allow our staff members to increase their knowledge of what is needed in the 21st workplace.

*Increased business partnerships on career academy advisory boards.

*Increased business awareness and involvement in educational initiatives undertaken by the district.

*Increased dual enrollment and Advanced Placement classes.

*Increase in higher education partners for alignment of programs and offerings that can be shared.

*Increase in higher education awareness through field trips for 8th grade students and high school students.

*Increase in guest speakers on career options for students.

*Review course options with higher educational institutions that will lead to course credit being offered for students based upon high school transcripts, i.e. Project Lead the Way.

We believe that the strategies listed above will lead to more of our students pursuing college, inclusive of two year and four year programs as we work more in depth in regards to actual career possibilities that are work need related and fiscally possible.

c. The achievement gap concerns us greatly at the Putnam County School District.  Our work through Success for All and the Southern Regional Education Board we believe will provide the support needed for our staff to address these gap areas.  Our increased use of data through a myriad of methods will allow us to track this data and conduct a gap analysis as needed with a continuous monitoring built within our processes.  At the building level curriculum resource teachers assist all staff and will monitor data by sub group. At the district office level increased technology support will provide extra needed assistance as we focus in on this key area for us as district as we recognize and plan strategies to meet the needs of all of our student groups.  A targeted plan of action will be devised at each school site as part of our school improvement processes.

Honing in on individual student data and teacher data will assist us as a district in presenting a true portrayal of achievement for each and every learner and each and every staff member.  We will utilize new testing measurements to assist us in this process and then adjust and address curriculum accordingly.  As we work with state, district, and national forms of assessments we will focus on data that matters.  The increased dedicated staff members to this purpose will assist us as a district in addressing this issue.  It is our plan that through the implementation of increased data sources, analysis, and staff we will work through our assessment challenges and see increased scores as we identify these needs and address them in our shared work.

Challenges will be streamlining our processes while expanding what we do! Another challenge will be communication about the many initiatives going on in the Putnam County School District.  Working forward towards long term goals will require additional resources as we strive to grow career and work ready awareness efforts and bring relevancy to the classroom structure and setting.  We are a relatively large district, serving a diverse population in a rural area.  This can be challenging in  helping our youth and families see the potential within them in relationship to the careers of the future.  But, this is a challenge that can be exciting as well as we work with our community to grow in a positive way.  Strengths are our people, and the dedication of each and every team member! We are immersed in many new progressive endeavors and we know this. We seek growth and welcome input from all stakeholders.  We have a plan of action and now are ready to put this plan into place.  The creation of the Putnam Plan has already begun!  Now, we need to bring our many efforts together as ONE DISTRICT and the time is now for change.  The reality that we are facing change together is a strength that cannot be measured or quantified and strong leadership that is shared and communicated with all is key.  We know we can improve and we will!



	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.





	Focus Professional Development – (D)(5, including (B)(3) 2 and 3, (C)(3)(ii), (D)(2)(iv)(a),

(D)(3)(ii)2, and, if applicable, (E)

Year 1

Quarter 2

Collaborate with Evaluation Consultant retained through TIF grant to design and implement formative evaluation plan, including feedback to management team regarding implementation progress

Year 1

Quarter 3

Implement a Revised Professional Development System

· Collaborate with stakeholders to establish priorities within RTTT and develop implementation timelines for a professional development system for teachers and principals

· Provide professional development on utilizing formative assessment to improve instruction

· Collaborate with teachers, administrators, and Union representatives to research and analyze school schedules that support teacher collaboration

· Provide professional development on content knowledge with a focus on Common core standards

· Provide professional development in instructional strategies and methods for implementing common core state standards

· Provide professional development on Differentiated Instructions

· Provide professional development to administrators on methods of classroom observation, feedback, and coaching for improvement

· Collaborate with stakeholders to engage in ongoing establishment and review of implementation timelines related to professional development

· Develop and submit to FLDOE a timetable for implementing the elements in the RTTT MOU related to professional development

· Introduce the concepts of Lesson Study at all schools

· Assess methods of creating schedules to ensure common planning to focus on teaching and learning

Year 1

Quarter 4

Implement a Revised Professional Development System

· Collaborate with stakeholders to establish priorities within RTTT and develop implementation timelines for a professional development system for teachers and principals

· Provide professional development on utilizing formative assessment to improve instruction

· Collaborate with teachers, administrators, and Union representatives to research and analyze school schedules that support teacher collaboration

· Provide professional development on content knowledge with a focus on Common core standards

· Provide professional development in instructional strategies and methods for implementing common core state standards

· Provide professional development on Differentiated Instructions

· Provide professional development to administrators on methods of classroom observation, feedback, and coaching for improvement

· Collaborate with stakeholders to engage in ongoing establishment and review of implementation timelines related to professional development

· Develop and submit to FLDOE a timetable for implementing the elements in the RTTT MOU related to professional development

· Introduce the concepts of Lesson Study at all schools

· Assess methods of creating schedules to ensure common planning to focus on teaching and learning

· Train teachers, principals, and other instructional staff in the use of LGI and state data systems to improve instruction

Year 2

Implement a Revised Professional Development System

· Collaborate with stakeholders to establish priorities within RTTT and develop implementation timelines for a professional development system for teachers and principals

· Provide professional development on utilizing formative assessment to improve instruction

· Collaborate with teachers, administrators, and Union representatives to research and analyze school schedules that support teacher collaboration

· Provide professional development on content knowledge with a focus on Common core standards

· Provide professional development in instructional strategies and methods for implementing common core state standards

· Provide professional development on Differentiated Instructions

· Provide professional development to administrators on methods of classroom observation, feedback, and coaching for improvement

· Collaborate with stakeholders to engage in ongoing establishment and review of implementation timelines related to professional development

· Introduce the concepts of Lesson Study at all schools

· Assess methods of creating schedules to ensure common planning to focus on teaching and learning

· Train teachers, principals, and other instructional staff in the use of LGI and state data systems to improve instruction

· Submit annual reports to FLDOE on revisions to the professional development plan

Year 3

Implement a Revised Professional Development System

· Collaborate with stakeholders to establish priorities within RTTT and develop implementation timelines for a professional development system for teachers and principals

· Provide professional development on utilizing formative assessment to improve instruction

· Collaborate with teachers, administrators, and Union representatives to research and analyze school schedules that support teacher collaboration

· Provide professional development on content knowledge with a focus on Common core standards

· Provide professional development in instructional strategies and methods for implementing common core state standards

· Provide professional development on Differentiated Instructions

· Provide professional development to administrators on methods of classroom observation, feedback, and coaching for improvement

· Collaborate with stakeholders to engage in ongoing establishment and review of implementation timelines related to professional development

· Develop and submit to FLDOE a timetable for implementing the elements in the RTTT MOU related to professional development

· Introduce the concepts of Lesson Study at all schools

· Assess methods of creating schedules to ensure common planning to focus on teaching and learning

· Train teachers, principals, and other instructional staff in the use of LGI and state data systems to improve instruction

· Submit annual reports to FLDOE on revisions to the professional development plan

Year 4

Implement a Revised Professional Development System

· Collaborate with stakeholders to establish priorities within RTTT and develop implementation timelines for a professional development system for teachers and principals

· Provide professional development on utilizing formative assessment to improve instruction

· Collaborate with teachers, administrators, and Union representatives to research and analyze school schedules that support teacher collaboration

· Provide professional development on content knowledge with a focus on Common core standards

· Provide professional development in instructional strategies and methods for implementing common core state standards

· Provide professional development on Differentiated Instructions

· Provide professional development to administrators on methods of classroom observation, feedback, and coaching for improvement

· Collaborate with stakeholders to engage in ongoing establishment and review of implementation timelines related to professional development

· Develop and submit to FLDOE a timetable for implementing the elements in the RTTT MOU related to professional development

· Introduce the concepts of Lesson Study at all schools

· Assess methods of creating schedules to ensure common planning to focus on teaching and learning

· Submit annual reports to FLDOE on revisions to the professional development plan




SUMMARY BUDGET

	DOE code
	Section
	Activity Desctription
	2010-11
	2011/12
	2012/13
	2013/14
	4-Year Total

	
	
	
	9/10 - 12/10
	1/11 - 3/11
	4/11 - 6/11
	Year 1 Total
	Year 2 Total
	Year 3 Total
	Year 4 Total
	

	2
	(B)(3)(4)
	Teacher Training - Biomedical Sciences
	 
	 
	10,200
	10,200
	13,599
	13,599
	13,599
	50,997

	2
	(B)(3)(4)
	Classroom Consummable Supplies
	 
	 
	4,815
	4,815
	13,434
	13,434
	13,434
	45,117

	2
	(B)(3)(4)
	Classroom/Lab Equipment and Supplies
	 
	 
	76,830
	76,830
	20,589
	20,589
	20,589
	138,597

	2
	(B)(3)(4)
	Classroom/Lab Equipment and Supplies
	32,000
	 
	4,290
	4,290
	1,431
	1,431
	1,431
	40,583

	2
	(B)(3)(4)
	Computer Lab Hardware
	 
	 
	3,818
	3,818
	1,380
	1,380
	1,380
	7,958

	2
	(B)(3)(4)
	Computer Lab Hardware
	 
	 
	3,817
	3,817
	1,380
	1,380
	1,380
	7,957

	2
	(B)(3)(4)
	Computer Lab Software
	 
	 
	6,000
	6,000
	6,000
	6,000
	6,000
	24,000

	2
	(B)(3)(4)
	Contracted Services - Evaluation
	1,000
	3,000
	3,000
	7,000
	9,000
	9,000
	9,000
	34,000

	3
	(B)(3)(5)
	Teacher Training – Engineering
	 
	 
	67,200
	67,200
	29,264
	19,264
	19,264
	134,992

	3
	(B)(3)(5)
	Engineering Classroom Textbooks with Activities
	 
	 
	18,430
	18,430
	9,115
	5,920
	5,797
	39,262

	3
	(B)(3)(5)
	Engineering Classroom Consummable Supplies
	 
	 
	6,533
	6,533
	9,983
	9,983
	9,983
	36,482

	3
	(B)(3)(5)
	Engineering Classroom/Lab Equipment and Supplies
	 
	 
	94,425
	94,425
	27,388
	27,388
	73,948
	223,149

	3
	(B)(3)(5)
	Engineering Classroom/Lab Equipment and Supplies
	 
	 
	2,605
	2,605
	0
	0
	0
	2,605

	3
	(B)(3)(5)
	Engineering Computer Lab Hardware-capitalized
	 
	67,500
	12,914
	80,414
	5,214
	27,396
	9,738
	122,762

	3
	(B)(3)(5)
	Engineering Computer Lab Hardware-non-capitalized
	 
	67,500
	12,913
	80,413
	5,214
	22,995
	9,096
	117,718

	3
	(B)(3)(5)
	Engineering Computer Lab Software
	 
	 
	17,910
	17,910
	137,916
	25,791
	25,791
	207,408

	3
	(B)(3)(5)
	Contracted Services - Evaluation
	1,000
	3,000
	3,000
	7,000
	9,000
	9,000
	9,000
	34,000

	3
	(B)(3)(5)
	Contracted Services - Technical
	 
	 
	10,000
	10,000
	20,000
	0
	0
	30,000

	4
	(B)(3)(6)
	Computer Lab Hardware
	 
	101,699
	25,000
	126,699
	50,000
	25,000
	12,500
	214,199

	4
	(B)(3)(6)
	Computer Lab Hardware
	 
	50,000
	25,000
	75,000
	50,000
	25,000
	12,500
	162,500

	4
	(B)(3)(6)
	Computer Lab Software
	 
	9,987
	 
	9,987
	0
	0
	0
	9,987

	4
	(B)(3)(6)
	Contracted Services - Evaluation
	1,000
	3,000
	3,000
	7,000
	9,000
	9,000
	9,000
	34,000

	5
	(C)(2)
	Contracted Services - Evaluation
	1,000
	3,000
	3,000
	7,000
	9,000
	9,000
	9,000
	34,000

	5
	(C)(2)
	Administrative Assistant-Media
	 
	13,114
	13,114
	26,228
	52,456
	52,456
	52,456
	183,596

	5
	(C)(2)
	Personnel Benefits
	 
	3,016
	3,016
	6,032
	12,065
	12,065
	12,065
	42,227

	5
	(C)(2)
	Contracted Services - Technical
	 
	 
	39,985
	39,985
	80,000
	0
	0
	119,985

	5
	(C)(2)
	Active Directory Services & Software
	 
	32,934
	 
	32,934
	0
	0
	0
	32,934

	8
	(D)(2)
	Assistant Superintendent-Curriculum
	2,350
	2,350
	2,350
	7,050
	9,400
	9,400
	9,400
	35,250

	8
	(D)(2)
	Personnel Benefits
	541
	541
	541
	1,623
	2,162
	2,162
	2,162
	8,109

	10
	(D)(5)
	Professional Development-Teacher Compensation
	 
	35,000
	35,000
	70,000
	10,000
	10,000
	10,000
	100,000

	14
	 
	Project Management-Indirect
	75
	425
	2,988
	3,488
	5,597
	4,033
	4,589
	17,706

	 (E) Totals
	38,966
	396,066
	511,694
	914,726
	609,587
	372,666
	363,102
	2,292,080


	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	Enter narrative for (A)3. here:

Evaluation is another critical step that the Putnam staff will implement as both a formative and summative exercise. Goal action plans will list target dates and specific strategies for evaluation as these will vary depending on the effort/initiative.  Data will serve as the gauge for monitoring progress for our students via the many testing measurements we currently have in place and will add to our methods.  As we bring on new efforts, we will ensure that each new effort has an evaluation component as we realize that accountability of progress is very important at all levels.

Formative evaluation will be of paramount concern and will occur through a variety of methods.  An evaluation consultant will be retained to oversee and assess data gathering pertaining to milestone attainment and assist project management staff in making adjustments as needed to assure that all aspects of the program remain on the timelines established.  The evaluation consultant will work in concert both with the State evaluation and with the evaluation team assigned to work on the recently-awarded Teacher Incentive Fund (TIF) program that will address many of the MOU’s targets in Sections C and D. Regularly scheduled meetings with school-based leaders and district staff, at which time the results of data gathering an analysis will be reported, will ensure timely feedback and allow for modification as the program is implemented.  Assuring the input from Union representatives on both a routinely scheduled and as needed basis will facilitate union consent and input into the development of structures, working conditions, and performance incentives which, in turn, will reward our teachers for improved student growth and achievement while maintaining a motivated and high performing instructional continuum throughout the District’s schools.  Teacher input mechanisms will be established to include regional meetings, school-based, grade level staff meetings, and district wide feedback and development meetings in which all teachers will have an opportunity to participate if and when they so choose. This collegial approach should assure the most positive focus in the development of the district's continuous quality improvement efforts.

	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	Enter narrative for (A)4. here:

We will ensure sustainability by exercising good planning strategies.  For example, as the Putnam County School District reviews Project Lead the Way Engineering, we will plan for a transition period and consider all costs involved and how to best plan for eventual absorption of these costs within our present budget.  A four to five year plan would be needed for a Project Lead the Way program at the high school level as classes would build in a sequential manner.  Planning for continued staff training for Project Lead the Way would need to be embedded with the plan of action for this program implementation.  This would be true for all other programs/additional data/testing, etc. as we work as a district to enact and sustain the change efforts needed on behalf of positive growth for our students for the long term.

In another example, the District’s Instructional Improvement system – Learning Gains Index (LGI) - will be built with an eye toward sustainability. The code base will be robust and stable, and the data migration from various sources already included within the district’s budget (Skyward student information system, SFA Member Center, STAR assessments, FCAT, EOC’s, district standards-based assessments) will be automated to the extent practical.  

	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Enter narrative for (A)5. here:

Funding sources such as grants, business partnerships, donations, and others will be sought.  Working with our school community stakeholders and beyond our district will be part of our process as we seek new opportunities.  A sharing of resources will also be sought as we strive to work with area partners to complement efforts within Putnam County and beyond.  Funding For Professional Development will be sustained by integration with Titles I, II, and VI, while funding from Titles III and X will continue to aid the District in addressing the needs of its subpopulations.  

As described throughout the Work Tables, the District will utilize funding from a recently-awarded five-year grant to implement a Teacher Incentive Fund (TIF) to address many of the work tasks and funding needs associated with Sections (C)(3)(i) and (iii), and the MOU requirements under Section D.  Great Teachers and Leaders.   


FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.

	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.
LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 
4th Grade Reading 
(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 
4th Grade Mathematics 
(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 
8th Grade Reading 
(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 
8th Grade Mathematics 
(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Student Achievement Goals
Examples:
· Other FCAT 2.0 Grade Levels and Subjects
· End-of-Course Assessments
· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation
· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Reduction in White/Hispanic achievement gap on FCAT 2.0

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015)

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Closing the Achievement Gap Goals

Examples:

· Other FCAT 2.0 Grade Levels and Subjects

· End-of-Course Assessments

· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation

· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:

· High School Graduation Rate (using the Federal Uniform Rate methodology)

· College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who enroll in an institution of higher education within 16 months of graduation.)

· College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of enrollment in an institution of higher education.)

· Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.

Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 

FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	56
	53
	57
	58
	56
	58
	59
	61
	64
	68
	72

	College Going Rate
	44
	44
	46
	47
	48
	49
	50
	51
	53
	56
	58

	College Credit Earning Rate
	61
	61
	62
	62
	62
	63
	63
	64
	65
	66
	68

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	15
	14
	16
	17
	17
	18
	19
	20
	22
	25
	28


	B. STANDARDS AND ASSESSMENTS

	(B)(3)  Supporting the transition to enhanced standards and high-quality assessments  
1. Persistently lowest-achieving schools (schools in the [state’s] lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.  

      Complete Work Plan Table for (B)(3)1.

2. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study. 
      Include Work Plan in Table for (D)(5).

3. The LEA will implement a system to evaluate the fidelity of lesson study and formative assessment implementation that is tied to interim and summative student assessments. 
      Include Work Plan in Table for (D)(5).
4. The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

      Complete Work Plan Table for (B)(3)4.

5. The LEA will increase the number of STEM-related accelerated courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 

      Complete Work Plan Table for (B)(3)5.

6. The LEA will ensure that each school possesses the technology, including hardware, connectivity, and other necessary infrastructure, to provide teachers and students sufficient access to strategic tools for improved classroom instruction and computer-based assessment.    

      Complete Work Plan Table for (B)(3)6.




Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).

	Please indicate one LEA point of contact for this Project.
Name:
Title:
Phone #:
E-mail Address:


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 
1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study
4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	X
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):
Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):
Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):
Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supporting Narrative (optional):



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name:  Dr. Laura Boilini
Title: Director of Planning and Post Secondary Preparation
Phone #:386-329-0536
E-mail Address:lboilini@putnamschools.org


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  

	Deliverables (minimum required evidence): 
1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Director of Planning & Post Secondary Readiness
	X
	X
	X
	X
	X
	X

	Director of Secondary Education
	X
	X
	X
	X
	X
	X

	Assistant Principal, Crescent City High School
Assistant Principal, Interlachen High School
Principal, Palatka High School
Assistant Principal, Palatka High School
Assistant Principal, Price Middle School
Assistant Principal, Jenkins Middle School
Career Program Specialist
	X
	X
	X
	X
	X
	X

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
	2010-11
	2011/12
	2012/13
	2013/14

	Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs.  Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	Initiate planning for STEM-related career and technical programs(s) by collecting baseline data, working with community members to analyze employer needs to identify gaps in existing programs. Work with Economic Development representatives, school staff, higher educational partners, and business community representatives to form broad based Career/Workplace Team.
	X
	
	
	
	
	

	Prepare and submit implementation plan and timeline to add one STEM career and technical program. 
	X
	
	
	
	
	

	Work with community members as partners in the implementation of the program as noted above.  Create broad based action plans with Career/Workplace Team leading efforts. 
	X
	X
	X
	X
	X
	X

	Select career and technical program for STEM occupations and report on actions implemented to date.
	X
	X
	X
	X
	X
	X

	Identify physical requirements at all three high schools to implement the full structure of the Biomedical Academy as offered through Project Lead The Way 
	X
	
	
	
	
	

	Purchase computer laboratory furniture to support Biomedical Academy for one of the high schools to serve as a pilot for other schools
	X
	
	
	
	
	

	Identify course numbers and course descriptions that will be used for students enrolled in all courses, including:  Principles of the Biomedical Sciences; Human Body Systems; Biomedical Interventions; and Biomedical Science Research and Innovation
	X
	
	
	
	
	

	Purchase computer laboratory furniture and equipment and supplies per the specifications of Project Lead The Way to support Biomedical Academy for all the high schools in the District 
	
	
	X
	
	
	

	Provide professional learning for co-teacher planning in related core area and program area courses through district level work and outside sources as determined by need.
	
	
	
	X
	X
	X

	Offer and enroll students in career and technical program for STEM occupations.
	
	
	
	X
	X
	X

	Offer opportunity for teacher externships in partnerships with higher educational institutions and business.
	
	
	
	X
	X
	X

	Create business community forum for guest speakers to classrooms related to STEM programs.
	
	
	
	X
	X
	X

	Create field trip experiences for students to higher educational institutions and businesses.
	
	
	
	X
	X
	X

	Foster opportunities for shared projects of relevance for students and business partners.
	
	
	
	
	X
	X

	Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.
	
	
	
	X
	X
	X

	Administer End-of-Course (EOC) and Industry certification exams to all eligible participating students.
	
	
	
	
	
	X

	Analyze student performance on program related EOC’s to determine additional student support needs in core areas for teachers and students.
	
	
	
	
	
	X

	Analyze student performance on related industry certification exams to determine additional support needs to teachers and students.
	
	
	
	
	
	X


	Deliverable (required):
Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	· 
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	Analyze current districts budget allocations and costs related to industry certification exams.
	X
	
	
	
	
	

	Determine projected numbers of exams taken annually.
	X


	
	
	
	
	

	Allocate annual funds for projects exam costs.
	
	
	X
	X
	X
	X

	Research alternative funding sources and consortium volume pricing.
	
	
	X
	X
	X
	X


	Deliverable (required):
Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	· 
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	Annual review of 4-year plan with amendments as necessary to reach 4-year goals.
	
	
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).
	X
	X
	X
	X
	X
	X


	Budget

Summary

By Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	

	
	$33,000
	$3,000
	$112,770
	$66,813
	$66,813
	$66,813


	Sustainability Factors:  (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

The sustainability costs of this program are largely related to ongoing teacher training, equipment replacement, supply costs, and the costs of industry certification exams.  Most of these costs are small and can be assumed within the general operating budgets of the high schools.  Negotiations with local businesses are underway in an effort to secure private funding to offset the costs of industry certification exams.  


	Supporting Narrative (optional):

For this Work Plan we are considering at this time the implementation of a Project Lead the Way Bio-Medical Program, a nationally recognized research based program that highlights hands on learning through a relevant structure.  Bio-medical is a growing field for career avenues for our students.  As we seek to increase our overall STEM courses at the Putnam County School District and provide rigor in our Career and Technical Education programs, we feel that offering Bio-Medical classes will benefit our students for the long term.  Through Project Lead the Way we feel we will be able to provide an excellent opportunity to address the need for a relevant research based curriculum in alignment with workforce needs.   We would like to begin a sequence of Bio-Medical courses beginning with Principles of the Bio-Medical Sciences (PBS) in the first year of our implementation in the fall of 2011 at each of our three high schools.  We will identify an 8th grade group during this current school year 2010-2011 for whom this class would be most beneficial, matching student interest and aptitude.  We plan at this time for a core group of no more than 25 students for each high school, thus three new classes offered to freshmen entering high school for school year 2011-2012. The following year at each high school these students would transition to the next course, Human Body Systems (HBS) and we would offer Bio-Medical Sciences to a new group of students as the Putnam County School District implements the Project Lead the Way Bio-Medical program.  The instructor would thus have two courses of Bio-Medical in his/her schedule in the second year, school year 2012-2013.   The sequence would continue with the third year, school year 2013-2014, by offering Medical Intervention (MI) and finally Bio-Medical Intervention (BI) in the fourth year, school year 2014-2015. As the program continues, the instructor would increase in the amount of Project Lead the Way Bio-Medical courses and the students would continue to be offered the sequence with a goal of an industry certification to be obtainable at the completion of the fourth year.   The Science, Technology, Engineering, and Math fields (STEM) are becoming an increasingly recognized need area, in business, and in education.  We need to prepare our students in the high school setting to be ready for further studies and eventual careers in this area.  

The Biomedical Sciences Curriculum is a sequence of four high school courses that make-up the Core, which parallels the proven PLTW Engineering program that the district has successfully implemented in other schools. This initial Biomedical Core is aligned with appropriate national learning standards and will be used to focus on a medical pathway upon completion.

Principles of the Biomedical Sciences (PBS) - Students investigate the human body systems and various health conditions including heart disease, diabetes, sickle-cell disease, hypercholesterolemia, and infectious diseases. They determine the factors that led to the death of a fictional person, and investigate lifestyle choices and medical treatments that might have prolonged the person's life. The activities and projects introduce students to human physiology, medicine, research processes, and bioinfonnatics. This course is designed to provide an overview of all the courses in the Biomedical Sciences program and lay the scientific foundation for subsequent courses.

Human Body Systems (HBS) - Students examine the interactions of body systems as they explore identity, communication, power, movement, protection, and homeostasis. Students design experiments, investigate the structures and functions of the human body, and use data acquisition software to monitor body functions such as muscle movement, reflex and voluntary action, and respiration. Exploring science in action, students build organs and tissues on a skeletal manikin, work through interesting real-world cases and often play the role of biomedical professionals to solve medical mysteries.

Medical Interventions (MI) - Students investigate a variety of interventions involved in the prevention, diagnosis, and treatment of disease as they follow the lives of a fictitious family. The course is a "How-To" manual for maintaining overall health and homeostasis in the body as students explore: how to prevent and fight infection; how to screen and evaluate the code in human DNA; how to prevent, diagnose, and treat cancer; and how to prevail when the organs of the body begin to fail. Through these scenarios, students are exposed to the wide range of interventions related to immunology, surgery, genetics, pharmacology, medical devices, and diagnostics. Lifestyle choices and preventive measures are emphasized throughout the course as well as the important roles that scientific thinking and engineering/design play in the development of interventions of the future.

Biomedical Innovation (BI) - In this capstone course students apply their knowledge and skills to answer questions or solve problems related to the biomedical sciences. Students design innovative solutions for the health challenges of the 21st century as they work through progressively challenging, open-ended problems, addressing topics such as clinical medicine, physiology, biomedical engineering, and public health. They have the opportunity to work on an independent project and may work with a mentor or advisor from a university, hospital, physician's office, or industry. Throughout the course, students are expected to present their work to an adult audience that may include representatives from the local business and healthcare community.
To begin implementation of our Project Lead the Way Bio-Medical Program, expenditures for materials needed are planned for a four year progression for all courses.  Some of the expenses will include the updating costs that will be needed to create three Bio-Medical labs in our district, one in each high school.  These updating costs will include needed furniture and equipment, and the addition of water lines as needed.  Some of these costs will proceed immediately at one of our three high schools in order to identify any implementation problems that can be used to facilitate implementation at the remaining two schools.

Beyond the physical class space expenditures, Project Lead the Way provides an expansive list by program for all expenses.  We will work with Project Lead the Way staff to ensure that we purchase in a timely manner all necessary components.  One of the larger expenses for us will be the acquisition of computers, both laptop and desk models, and the software necessary for the program.  Site licenses for each year will be included as well.  The expenses include, but are not limited to the following: the purchase of Computer Software-MS Office, Inspiration 9, LabVIEW , and computer hardware to include laptops and desktops.  We will work with Project Lead the Way staff to ensure that we will be purchasing the appropriate software and hardware.  In addition the expenses will include various chemicals for the lab experiences, and other various materials such as glucose test strips, microscope immersion oil, thermometers, beakers, disposable serological pipette, DNA Electrophoresis Refill Melt, standard microscope slides, glassware drying racks, visualization blood slides and poster kits, etc. along with laboratory notebooks and safety manuals.  There are a myriad of supplies needed that will be consumable as the program progresses.  The school district will work with Project Lead the Way staff to monitor our supplies and expenditures as needed.

To be part of Project Lead the Way staff training is a necessary component on an initial basis and continuing.  The Putnam County School District plans to train three high school teachers in Project Lead the Way Bio-Medical.  We will begin with a summer “Boot Camp” in the summer of 2011.  We will then budget funds for continuation of the program to include additional summer and school year training.




	Title and Page Number of Appendices for the Project, if applicable:



Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name:  Dr. Laura Boilini
Title:  Director of Planning & Post Secondary Preparation

Phone #: 386-329-0527, 386-329-0536

E-mail Address: lboilini@putnamschools.org



	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent

Director of Planning and Post Secondary Preparation

Director of Elementary Education

Director of Secondary Education

Career Program Specialist
	X
	X
	X
	X
	X
	X

	Assistant Principal, 
Crescent City High School
Assistant Principal, Interlachen High School
Principal, Palatka High School
Assistant Principal, Palatka High School
Assistant Principal, Price Middle School
Assistant Principal, Jenkins Middle School
	
	
	
	
	
	

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable and Supporting Activity will be accomplished with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X

	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	Develop action plan outlining Putnam’s plans for implementing Senate Bill 4 requirements related to STEM
	X
	
	
	
	
	

	Develop articulation agreements for Dual Enrollment with St. Johns River State College, Santa Fe Collage, Daytona State College, and others as appropriate
	
	
	X
	X
	X
	X

	Review data on student performance in existing Dual Enrollment (DE) and Advanced Placement (A/P) courses
	X
	X
	X
	X
	X
	X

	Identify additional and/or modified DE and A/P courses to offer at high schools
	X
	
	
	
	
	

	Identify physical requirements at all ten elementary schools, four middle schools, and three high schools to implement the full structure of the Engineering Academy as offered through Project Lead The Way 
	X
	
	
	
	
	

	Purchase computer laboratory hardware to support the Engineering program in the middle schools and high schools 
	
	X
	
	
	
	

	Provide teacher training for all elementary school teachers
	
	
	X
	
	
	

	Purchase equipment and supplies to support the 3rd grade programs on Why is Air in an Airplane, the 4th grade Space Colony and Human Air Traffic Control, and the 5th Grade Designing My Rover, and Wireless Communication courses
	
	
	X
	X
	X
	X

	Provide teacher training to selected middle and high school teachers and purchase computer lab equipment and supplies for the Gateway To Technology series offered through Project Lead the Way.
	
	
	X
	X
	X
	X

	Purchase textbooks with activities to support core Pathway To Engineering courses 
	
	
	X
	X
	X
	X

	Provide professional learning for co-teacher planning in related core area and program area courses through district level work and outside sources as determined by need.
	 
	 
	  
	X
	X
	X

	Offer and enroll students in advanced STEM-related courses.
	
	
	
	X
	X
	X

	Offer opportunity for teacher externships in partnerships with higher educational institutions and business for teachers of all grade levels involved in program.
	
	
	
	X
	X
	X

	Create business community forum for guest speakers to classrooms related to STEM programs.
	
	
	
	X
	X
	X

	Create field trip experiences for students to higher educational institutions, businesses, and natural habitats as preferred by program development.
	
	
	
	X
	X
	X

	Implement Computer-Aided Manufacturing course, including purchase of robotics, computer hardware and software and related textbooks, equipment and supplies
	
	
	
	X
	X
	X

	Implement Civil Engineering course, including purchase of robotics, computer hardware and software and related textbooks, equipment and supplies
	
	
	
	
	X
	X

	Implement Biotechnical Engineering course, including purchase of computer hardware and software and related textbooks, equipment and supplies
	
	
	
	
	X
	X

	Implement Aerospace Engineering course, including purchase of computer hardware and software and related textbooks, equipment and supplies
	
	
	
	
	
	X

	Foster opportunities for shared projects of relevance for students and business partners.
	
	
	
	
	X
	X

	Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.
	
	
	
	X
	X
	X

	Analyze student performance applicable summative STEM course exams to determine additional support to students and teachers.
	
	
	
	X
	X
	X


	Deliverable:

Submission of a district timeline and implementation plan to increase the number of students enrolled in STEM accelerated courses. This plan includes the development and documentation of STEM career and technical courses provided at elementary and middle school levels to engage students in STEM coursework and provide the academic foundations to increase the level of student success in dual enrollment and Advanced Placement courses offered at each of the District’s high schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X


	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	Initiate planning for STEM-related career and technical programs(s) by working with community members to analyze employer needs to identify gaps in existing programs. Work with Economic Development representatives, school staff, higher educational partners, and business community representatives to form broad based Career/Workplace Team.
	X
	X
	X
	X
	X
	X

	Prepare and submit implementation plan and timeline to add one STEM career and technical program.
	
	
	
	
	
	

	Continue to work with community members as partners in the implementation of the program as noted above.  Create broad based action plans with Career/Workplace Team leading efforts. 
	
	X
	X
	X
	X
	X

	Identify at least one additional career and technical program for STEM occupations and report on actions implemented to date.
	
	X
	X
	X
	X
	X

	Provide professional learning for co-teacher planning in related core area and program area courses through district level work and outside sources as determined by need.
	 
	 
	  
	X
	X
	X

	Offer and enroll students as age developmentally appropriate in career and technical program for STEM occupations.
	
	
	
	X
	X
	X

	Offer opportunity for teacher externships in partnerships with higher educational institutions and business for teachers of all grade levels involved in program.
	
	
	
	X
	X
	X

	Create business community forum for guest speakers to classrooms related to STEM programs.
	
	
	
	X
	X
	X

	Create field trip experiences for students to higher educational institutions, businesses, and natural habitats as preferred by program development.
	
	
	
	X
	X
	X

	Foster opportunities for shared projects of relevance for students and business partners.
	
	
	
	
	X
	X

	Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.
	
	
	
	X
	X
	X

	Administer End-of-Course (EOC) and Industry certification exams to all eligible participating students.
	
	
	
	
	
	X

	Analyze student performance on program related EOC’s or other test measures of the appropriate developmental level to determine additional student support needs in core areas for teachers and students.
	
	
	
	
	
	X

	Analyze student performance on related industry certification exams and other appropriate developmental level assessments to determine additional support needs to teachers and students.
	
	
	
	
	
	X


	Deliverable (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Gather baseline data of currently offered STEM accelerated course offerings.
	X
	
	
	
	
	

	Annually review four year plan with amendments as necessary to reach the four year goals.
	
	
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$1,000
	$138,000
	$245,930
	$253,094
	$147,737
	$162,617


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

The sustainability costs of this program are largely related to ongoing teacher training, equipment replacement, supply costs, and the costs of industry certification exams.  Most of these costs are small and can be assumed within the general operating budgets of the high schools.  Negotiations with local businesses are underway in an effort to secure private funding to offset the costs of industry certification exams.  


	Supporting Narrative (optional):

At the Putnam County School District we plan to increase our STEM offerings K-12 for a broad based district wide approach through the implementation of Project Lead the Way Engineering for all levels of learning.  The overall end goal would be for our students to have increased STEM coursework and opportunities for Industry Certifications.  Project Lead the Way is a nationally recognized program that offers great potential of science and math learning for our students.  As we strive as a district to incorporate curriculum that utilizes higher level thinking skills, Project Lead the Way is an excellent match for our needs.  The STEM career fields in our nation are on the brink of positive change towards a better economy.  We need to prepare our students for these fields and we support the state of Florida’s recognition of the importance of increased STEM in our school curriculums.  

Our plan includes the addition of Project Lead the Way for elementary students in the form of STEM lessons.  Elementary students will be involved in the Project Lead the Way Engineering is Elementary Program through lessons to include Lego Mindstorms Kits and other hands on materials along with engineering storybooks.  The NASA Dryden Research Center and the Boston Museum of Science have collaborated with Project Lead the Way to provide lessons such as Grade 3-Why is Air in an Airplane, Grade 4-Space Colony, Grade 4-Human Air Traffic Control, Grade 5-Designing My Rover, and Grade 5-Wireless Communication.  These lessons are hands on and introduce students to engineering concepts.  There are also lessons for the early elementary grades, K-2, which Putnam schools will incorporate.  Some of the costs required for the elementary curriculum include professional development for all elementary teaching staff, engineering storybooks, engineering kits for lessons, computer hardware and software, and other consumable materials for each lesson.  Staff training will be conducted during the summer of 2011 and new staff will receive training as they are added to the staff of each of our elementary schools as the year progress.   We are excited about the opportunity to provide our students in the elementary grades a building base STEM foundation with will carry them forward in their STEM knowledge as they transition to the middle school level.

For our middle school students we plan to continue our STEM growth through the Project Lead the Way Engineering Curriculum through the implementation of Gateway to Technology in grades 6-8.  We will offer six units in intervals of nine weeks each for our students to include Design and Modeling, The Magic of Electronics, The Science of Technology, Automation and Robotics, Flight and Space, and Energy and the Environment.  The students will use Autodesk Inventor Professional and MS Office 2007 software along with hands on materials for lessons.  Expenditures needed for the middle school program will include staff training as we plan to train 3 teachers for each middle school, computer software and hardware, Digital Projectors for each school, digital cameras, Fischertechnik Gateway to Technology kits, and various supplies such as graph paper, rulers, poster boards, jeweler’s screwdrivers, safety glasses, etc. as per the Project Lead the Way recommendations.  We will work with Project Lead the Way staff to ensure we are purchasing appropriate materials for all programs. 

For our high school students a planned sequence of Project Lead the Way Engineering courses will be offered in a sequence of years beginning with school year 2011-2012 and the implementation of additional courses over time.  We will offer Project Lead the Way Engineering at each of our three high schools and will begin with by identifying an 8th grade group during the current 2010-2011 school year.  This group will be chosen by matching student interest and aptitude.  We plan at this time for a core group of no more than 25 students per high school, thus three classes overall district wide will be offered for entering freshmen in the 2011-2012 school year.  The classes offered are as follows: Introduction to Engineering Design (IED) in grade nine, followed by Digital Electronics (DE), Principles of Engineering (POE) and other specialization classes will be added such as Aerospace Engineering (AE), Biotechnical Engineering (BE), Civil Engineering /Architecture (CEA) and Computer Integrated Manufacturing (CIM).   The first course, IED, includes teaching problem solving kills, the creation of models of product solutions through solid modeling software, math and Algebra concepts, physical and earth science concepts and utilizes Autodesk Inventor Professional software.  The DE course continues this process but also includes applied logic and application through electrical circuits and devises, and incorporates both math in both Algebra and Geometry concepts, and science in concepts of Chemistry and Physics.  Software for DE is MultiSIM.  Another course, POE, uses various technology systems and manufacturing processes and also includes both math and science with application of concepts of Algebra, Trigonometry, Statistics, Physics, and Chemistry.  For POE the software Autodesk Inventor Professional is used.  For the specialized courses specific math and science skills are included with an emphasis of application of higher level thinking skills and critical analysis. Other software we will investigate for use in the specialized programs will include Autodesk Inventor Professional, Revit, LabVIEW, Autodesk Revit, and CIM.  Students in all of the Project Lead the Way Engineering classes use hands on application blended with technology for a rich learning environment where students are deeply engaged in the learning process.  Real world projects are also often utilized in the Project Lead the Way programs.  As the Putnam County School District strives to engage all students, we realize that the high school years can be an incredible challenge.  We feel strongly that by incorporating the Project Lead the Way curriculum we will be addressing the need for our students to see the relevance of their learning to future STEM careers.  Providing the opportunity for industry certifications as part of this process we will be paramount for our students’ success and futures!

To be part of Project Lead the Way Engineering significant staff training needs to occur.  We will train our elementary staff through a teacher trainer model in the summer of 2011 with a trainer coming to the Putnam County School District.  For our middle school and high school staff the attendance by those staff recognized by the district as Project Lead the Way Teachers will attend summer 2011 workshops and “boot camps” and we will also address school year training and staff development needs.  

The costs associated with Project Lead the Way Engineering include a significant allocation towards staff training as noted above.  Reconstruction of facilities will include furniture and wiring, along with bandwidth needs being addressed.  It will be necessary to upgrade and purchase computers, both lap tops and desktop models.  Software as noted above will also be an expense for the district at a beginning and development level as the courses are added to the curriculum offerings for our students.  In addition, as noted above the elementary and middle schools will need supplies as purchased through Project Lead the Way directly and indirectly through the recommendation of consumable materials such as graph paper, poster boards, markers, etc.  For the high school program some of the expenditures include digital projectors, scanners, tools for labs, rosin core solders, student notebooks and workbooks, and other materials.   




	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name: George Williams
Title: Executive Director, Information Services
Phone #: 386-329-0541
E-mail Address: gwilliams@putnamschools.org


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 
1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Implementation Specialist
	
	X
	
	
	
	

	Executive Director, Information Services
	X
	X
	X
	X
	X
	X

	Coordinator. Data Proc./Info Services
	X
	X
	X
	X
	X
	X

	Network Specialist II
	X
	X
	X
	X
	X
	X

	Resource  Technology Specialist Teacher
	X
	X
	X
	X
	X
	X

	Coordinator of Accountability & School Improvement
	X
	X
	X
	X
	X
	X

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required): 
Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	The District will survey each site for available resources and complete the state’s submission.  
	X
	
	
	X
	X
	X

	District will procure those resources to meet certification. This includes both equipment and bandwidth to ensure sufficient access to strategic tools for improved classroom instruction and computer-based assessment. 
	
	X
	X
	X
	X
	X

	Based on the information from the certification tool the district will install: 
*19 caching servers, one for each school site.  A caching server maximizes bandwidth and ensures online assessment will work properly.
	
	X
	
	
	
	

	* Net Flow Analyzer.  This software allows the LEA to monitor network traffic to ensure stable connectivity to online assessment and online curriculum
	
	X
	
	
	
	

	* 325 Computers to be used for instruction and assessment
	
	X
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$1,000
	$164,686
	$53,000
	$109,000
	$59,000
	$34,000


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Once the infrastructure is in place and built, the district will be able to maintain this system with other resources.


	Supporting Narrative (optional):
The district will provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.  Each year it will be necessary for the district to evaluate their technology infrastructure and how it is deployed. It will be imperative to coordinate the efforts of the district with the state to continue to meet the defined goals.
The recent Computer-Based Assessment Certification Tool indicated that, for current on-line testing requirements, 25% of schools were noted with deficiencies.  To date, much of Putnam’s deficiencies have been addressed by increasing the number of sessions computer labs are made available for on-line assessments.  However, as increasing testing requirements are implemented as a result of SB4, the use of computer labs will come under increasing demand and additional computers are needed both to address on-line testing and the increasing integration of technology into classroom instruction.  As such, 150 computers are requested during FY11 for implementation in the FY12 school year to meet these joint needs.  An additional 175 computers are planned for purchase during FY12, 13, and 14 to meet the increasing needs for using technology in classroom instruction.


	Title and Page Number of Appendices for this Project (if applicable):



	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	(C)(2)  Accessing and using State data 
1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 

2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
Complete Work Plan Table for (C)(2).

	(C)(3)  Using data to improve instruction: 
(i) Use of local instructional improvement systems
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  

2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.

(iii) Availability and accessibility of data to researchers 

1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.

Complete Work Plan Table for (C)(3)(i) and (iii).

	(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  

2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  

Include Work Plan for (C)(3)(ii) in Table for (D)(5).


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 

	Please indicate one LEA point of contact for this Project.
Name: George Williams
Title: Executive Director, Information Services
Phone #: 386-329-0541
E-mail Address: gwilliams@putnamschools.org


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 
1. For teachers, principals, and other LEA staff, provide a report on the following:
a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on 
Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.
2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.
3. Single sign-on integration with the Department.
4. For state-level data downloads, provide a report of the following:
a. Name of the download
b. Date of most recent download
Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.
Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Implementation Specialist 
	X
	X
	X
	X
	X
	X

	Executive Director - Information Services
	X
	X
	X
	X
	X
	X

	Coordinator. Data Proc./Info Services
	X
	X
	X
	X
	X
	X

	Network Specialist II
	X
	X
	X
	X
	X
	X

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1. Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	Deliverable (required):
For teachers, principals, and other LEA staff, provide a report on the following:
a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th
Quarter
	
	
	

	Provide document to state on staff accessing state resources via single sign on, including:
· The  number of each type of staff in Putnam
· The number of each type of staff in Putnam accessing state resources via single sign-on
	X
	
	
	X
	X
	X


	Deliverable (required):
Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Review existing technical environment in Putnam in relation to requirements necessary for single sign-on access to state resources
	X
	
	
	
	
	

	Compile, acquire, prepare the technical environment needed to support single sign-on access to state resources
	
	X
	X
	
	
	

	Complete and submit Single Sign-on Integration Readiness Certification to FLDOE 
	
	
	
	X
	
	


	Deliverable (required):
Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	The District intends to hire staff for the implementation of the single sign on access. Staff resources will be allocated to manage the role-based access for LEA staff.  Staff will also oversee the implementation of district wide active directory.
	X
	X
	X
	X
	X
	X

	Implement District Wide Active Directory.
The District will install a server at each of the following schools: Beasley Middle School, Ochwilla Elementary, Crescent City Jr./Sr. High School, James A. Long Elementary, Kelley Smith Elementary School, Middleton-Burney Elementary, Miller Intermediate School, Palatka High School, Price Middle School, Children’s Reading Center Charter School, Moseley Elementary School, these servers will be talking back to the District’s Domain Controller. That server is the box that will allow branch authentication, will minimize traffic and allows for fault tolerance.
	X
	X
	X
	X
	X
	X


	Deliverable (required):
For state-level data downloads, provide a report of the following:
a. Name of the download
b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Putnam will obtain the state-level download as soon as it is available
	
	
	
	X
	X
	X

	Incorporate download into Putnam’s instructional improvement system
	
	
	
	X
	X
	X

	Provide a report to FLDOE regarding the incorporation of state level downloads into Putnam’s instructional improvement system.
	
	
	
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of incorporating state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$1,000
	$52,064
	$59,115
	$153,521
	$73,521
	$73,521


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Once the infrastructure is in place and built, the district will be able to maintain this system with other resources.


	Supporting Narrative (optional): 
Active Directory is recognized as the largest standards based domain infrastructure in the world. It allows us to secure our infrastructure and it will be interoperable with other single sign-on systems.
These funds will be used to contract individuals, overtime, and contractual services from an entity to help with the desktop implementation for active directory. They will be going to each individual machine and ensuring that each of the applications works correctly though the domain.  Active Directory provides a level of secure level environment with which to protect our student data and sustain our single sign-on environment.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name:


Sam Foerster

Title:


Associate Superintendent of Support Services/Data Driven Instruction Team Leader

Phone #:

386-329-0646

E-mail Address:
sfoerster@putnamschools.org


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 

1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Data Driven Instruction Team Leader
	X
	X
	X
	X
	X
	X

	Lead Application Developer
	X
	X
	X
	X
	X
	X

	Program Tester/Technical Support
	X
	X
	X
	X
	X
	

	Facilitation Coach
	X
	X
	X
	X
	X
	X

	Project Evaluator
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable and Supporting Activity will be accomplished with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	A summary report on the current status, implementation, and future development plans for the Learning Gains Initiative (LGI) will be developed and submitted to FLDOE.  Reporting will include descriptions of how state downloads are accessed and used to support instruction and how information will be made available to teachers, administrators, students, and parents.  Summary report will also include how the input of Union representatives has been included in the development of LGI.
	X
	
	
	
	
	

	A report in the status of LGI, as new assessment tools are added, will be prepared and submitted to FLDOE
	
	
	
	X
	X
	X

	A report on the implementation of usage tracking will be submitted to FLDOE
	
	
	X
	
	
	

	A report on the implementation of a student/parent portal will be submitted to FLDOE
	
	
	
	X
	
	


	Deliverable (required):

The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Putnam will identify the District person who will be responsible for reporting timely, complete and accurate information through department technology assessments and surveys
	X
	X
	X
	X
	X
	X


	Deliverable (required):

The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Data from existing Instructional Improvement (LGI) will be provided to FLDOE.
	X
	X
	X
	X
	X
	X

	Train teachers, principals, and other instructional staff on the use of LGI and state data systems to improve instruction.
	
	
	X
	X
	X
	X

	LGI will incorporate formative/interim assessments, pacing guides, curriculum maps, and end of course exams in accordance with the requirements set forth in SB-4
	
	
	X
	X
	X
	X

	Usage tracking will be built into existing LGI application for convenient compilation of stakeholder utilization statistics
	
	
	X
	
	
	

	Student/parent portal will be added to the LGI interface, as described in the District’s Strategic Plan
	
	
	
	X
	
	

	Student behavior data will be added to the LGI.
	
	
	
	X
	
	


	Deliverable:

Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of the LGI to incorporate state-level data into a local instructional improvement system to improve instruction in the classroom and operations at the school and district levels, and to support research.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

The Putnam County School District has already developed an instructional improvement system, known locally as the LGI (Learning Gains Index) application, which accomplishes many of the objectives set forth in the project goal for (C)(3)(i) and  (C)(3)(iii). FCAT achievement levels, developmental scale scores, and content area raw scores are used to generate the following:

- aggregate student growth results reported at the teacher, grade, school and district levels

- longitudinal analysis of teacher effectiveness over the period 2007 - 2010

- “hot lists” of students determined to have higher-than-normal odds of either (1) regressing from a prior year FCAT achievement level of 3+ to a current year achievement level of 1 or 2, or (2) progressing from a prior year FCAT achievement level of 1 or 2 to a current year achievement level of 3+

 - longitudinal student data reported at the content cluster level, contextualized to convey individual student proficiency in a given content area relative to a locally defined high-functioning peer group

The LGI application and the insight it affords have been introduced to each faculty in the district individually. The data made available by the LGI application are already being factored into local decisions regarding student placement, faculty mentoring, and Individual Professional Development Plans (IPDP’s).

As additional measures (student behavior data, interim standards-aligned summative assessments, SRI, STAR, etc.) and resources (pacing guides, curriculum maps, “click-through” links to item specifications and standards, instructional videos) are integrated into the interface through the course of fulfilling the TIF (Teacher Incentive Fund) Grant recently awarded to the Putnam County School District, the LGI application will become an invaluable resource in the decision making and progress monitoring (RtI) processes of teachers, administrators, students and parents.

The LGI application will continue to be built with an eye toward sustainability. The code base will be robust and stable, and the data migration from various sources (Skyward student information system, SFA Member Center, STAR assessments, FCAT, EOC’s, district standards-based assessments) will be automated to the extent practical.  


	Supporting Narrative (optional):

The tasks included in this Work Table, including independent evaluation, will be fully funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.  Costs related to address enhancements to the Instructional Improvement System to meet the State’s minimum requirements have been estimated and included in the budgeting for Putnam’s TIF grant.


	Title and Page Number of Appendices for this Project (if applicable):




	D. GREAT TEACHERS AND LEADERS

	(D)(1) Providing high-quality pathways for aspiring teachers and principals 

(ii)  Alternative routes to certification that are in use  

1. The LEA will coordinate with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.  Such district supervising personnel will be highly effective teachers.

2. The LEA will use data from student performance and other continued approval standards in Rule 6A-5.066, F.A.C., to annually review and improve its alternative certification program and will deliver any professional development associated with the program in accordance with the state’s protocol standards for professional development.

Complete Work Plan Table for (D)(1)(ii).

	(D)(2) Improving teacher and principal effectiveness based on performance 

(i) Measure student growth 
1. The LEA will measure student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA will use state assessments or district-selected assessments that are aligned to state standards and developed or selected in collaboration with LEA stakeholders, or will use valid, rigorous national assessments.

(ii) Design and implement evaluation systems 
1. The LEA will design and implement a teacher evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems. 

Student achievement or growth data as defined in the grant must account for at least 50% of the teacher’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.  

However, an LEA that completed renegotiation of its collective bargaining agreement between July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth as the primary component of its teacher and principal evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.  

b. Includes the core of effective practices, developed in collaboration with stakeholders, that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices.

c. Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input.  

d. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”  
2. The LEA will design and implement a principal evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems.

Student achievement or growth data as defined in the grant must account for at least 50% of the principal’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.

b. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards with an emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, and removing ineffective teachers.

c. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”

3. The LEA will submit teacher and principal evaluation systems to the Department for review and approval.

4. The LEA will utilize student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibilities over principals, curriculum, instruction, or any other position directly related to student learning. 

5. The LEA will report the results of evaluations of each teacher, principal, and district-level supervisor [as described in (D)(2)(ii)] to the Department during Survey 5.

(iii) Conduct annual evaluations 
For Teachers:

1. The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in (D)(2)(ii)2. and reviews of student performance data. 
2. The LEA will conduct “multi-metric” evaluations as described in (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.
3. The LEA will conduct evaluations as described in (D)(2)(ii)1, 2, and 4. for all other teachers at least once per year.  
For Principals:

4. The LEA will conduct evaluations as described in (D)(2)(ii) for principals at least once per year.
Complete Work Plan Table for (D)(2)(i)(ii)(iii).  

	(iv)(a) Use evaluations to inform professional development. 

The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its professional development system as follows: 

For Teachers:  
1. Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, based on an analysis of student performance data and results of prior evaluations. 

2. Individualize the support and training provided to first-and second-year teachers and determine the effective teachers who will provide coaching/mentoring in the district’s beginning teacher support program.

For Principals:
3. Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, in part, on an analysis of student performance data and results of prior evaluations.

Include Work Plan for (D)(2)(iv)(a) in the Table for (D)(5).

	(iv)(b) Use evaluations to inform compensation, promotion, and retention
1. The LEA will implement a compensation system for teachers that: 

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii).

· Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas (including STEM areas and Exceptional Student Education), and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 

· Provides promotional opportunities for effective teachers to remain teaching in addition to moving into school leadership positions and bases promotions on effectiveness as demonstrated on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year prior to promotion.   

	2. The LEA will implement a compensation system for principals that:  

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii), rather than to degree level or years of experience.

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas, and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).

3. The LEA may scale up the compensation system beginning with a cohort of schools, such as those that are considered persistently low-performing (the lowest 5% of schools in the state), as long as by the end of the grant, the compensation system applies district-wide. 

4. The LEA will provide annually to the Department its salary schedule indicating how this requirement has been met. 
(iv)(c) Use evaluations to inform tenure and/or full certification 

1. The LEA will base decisions to award  employment contracts to teachers and principals  on effectiveness as demonstrated through annual evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

1. The LEA will base decisions surrounding reductions in staff, including teachers and principals holding employment contracts, on their level of effectiveness demonstrated on annual evaluations as described in (D)(2)(ii).  When this factor yields equal results, seniority and other factors may be used in decisions.

2. The LEA will hold principals, their supervisors, and all LEA staff who have a responsibility in the dismissal process accountable for utilizing the process and timeline in statute (ss. 1012.33 and 1012.34, F.S.) to remove ineffective teachers from the classroom.

3. The LEA will report annually to the Department through Survey 5 the teachers and principals who were dismissed for ineffective performance as demonstrated through the district’s evaluation system.
4.  The LEA will report annually to the Department through Survey 5 the highly effective teachers and principals who have resigned or who are no longer employed by the District.  
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.

	(D)(3) Ensuring equitable distribution of effective teachers and principals: 
(i) High-poverty and/or high-minority schools 

1. The LEA will develop a plan, with timetables and goals, that uses effectiveness data from annual evaluations as described in (D)(2)(ii) to attract and retain highly effective teachers and principals to schools that are high-poverty,  high-minority, and persistently lowest-achieving. The LEA plan may also be designed to attract and retain new teachers from high performing teacher preparation programs as defined by the Department in the grant to these schools. 

      Include Work Plan for (E)(2)4. and 5. in the (D)(3) Work Plan Table, if applicable.

2. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for  encouraging effective teachers and principals to work in these schools.

3. The LEA will present a plan that includes strategies in addition to compensation to staff these schools with a team of highly effective teachers led by a highly effective principal, including how the success of these individuals will be supported by the district.

4. The LEA will report the effectiveness data of all teachers and principals annually during Survey 5.

(ii) Hard-to-staff subjects and specialty areas 
1. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for the recruitment of effective teachers in these subjects and areas.

2. The LEA will implement recruitment and professional development strategies to increase the pool of teachers available in the district in these subject areas. 

      Include (D)(3)(ii)2. in Work Plan Table for (D)(5).
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.

	(D)(5) Providing effective support to teachers and principals: 
(i) Quality professional development 

1. The LEA will implement a district professional development system that utilizes the state’s protocol standards for effective professional development as follows:  

For Teachers:

a. Persistently lowest-achieving schools (schools in the lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.

b. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study.  

c. Implement IPDPs for teachers based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

d. Implement a beginning teacher support program for teachers in the first and second year that integrates data from multiple evaluations, coaching/mentoring, and assistance on using student data to improve instruction; builds in time for observation of effective teachers; includes collaboration with colleges of education, as appropriate; and defines a clear process for selecting and training coaches/mentors.

For Principals:

e. Implement professional development programs at all schools that focus on the new common standards, including assisting students with learning challenges to meet those standards.

f. Implement professional development based on the principles of lesson study and formative assessment as described by the Department in this grant and the process needed to implement lesson study in a school.

g. Implement ILDPs for principals based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

(ii) Measure effectiveness of professional development

1. The LEA will evaluate professional development based on student results and changes in classroom/leadership practice (as appropriate for the teacher/principal). 
Complete Work Plan Table for (D)(5).  Include (B)(3)2. and 3., (C)(3)(ii)1. and 2., (D)(2)(iv)(a), and (D)(3)(ii)2. in Work Plan Table for (D)(5).

	Toward the absolute priority of comprehensive education reform: 
The LEA will document the use of Title II, Part A, funds specifically to supplement and enhance the initiatives implemented in this grant. 

This element of the MOU should be addressed in the response to (A)5.


Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.
Name:  Werner Hollaway
Title:  Human Resource Director
Phone #:  386-329-0547
E-mail Address:  wholloway@putnamschools.org


	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 
1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 
2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
3. Description of qualifications to supervise program interns or serve as a peer mentor.
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Human Resource Director
	x
	x
	x
	x
	x
	x

	Director of Professional Development
	x
	x
	x
	x
	x
	x

	District Curriculum Resource Teacher
	x
	x
	x
	x
	x
	x

	Assistant Superintendent of Curriculum and instruction
	x
	x
	x
	x
	x
	x

	President, Putnam Federation of Teachers
	x
	x
	x
	x
	x
	x

	Evaluation Consultant
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable and Supporting Activity will be accomplished with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Review collaborating institutions (currently Univ. of North Florida (UNF), Univ. of South Florida (USF), Flagler, St. Leo, Phoenix, Stetson) to determine need for additions and/or modifications
	X
	
	
	
	
	

	Specify membership for collaboration teams with each partnering institution
	X
	
	
	
	
	

	Review past candidates performance per teacher preparation institution and provide feedback to achieve program improvements
	
	X
	
	
	
	

	Engage St. Johns river State college (SJRSC) regarding collaborative agreement 
	X
	
	
	
	
	

	Collaborate with institutions semi-annually to discuss qualifications for supervising teachers and projected numbers of candidates for next school year
	X
	
	X
	X
	X
	X

	Collaborate with institutions on candidates’ qualifications for student teaching and evaluation component of the student teaching experience
	
	
	X
	X
	X
	X

	Complete and submit an annual report on collaboration
	
	
	X
	X
	X
	X


	Deliverable (required):
Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Meet with stakeholders group, including teachers, principals, administrators, union representatives, and community leaders to developing a plan for evaluating teachers and principals and selecting highly effective staff
	X
	X
	X
	X
	X
	X

	Submit annual plan for determining qualifications for effective and highly effective teachers and administrators with annual revisions as needed for review and approval by the School Board
	X
	
	
	X
	X
	X

	Submit final plan with revisions as needed and scope of work to FLDOE
	X
	
	
	X
	X
	X

	Develop the evaluation plan specifications incorporating the rubric developed by the Putnam Federation of Teachers and the current principal evaluation system
	
	
	X
	X
	X
	X

	Review and assess additional training to Clinical Education as a requirement for supervisors and/or mentors for teacher and principal leadership candidates 
	
	X
	X
	X
	X
	X

	Review and assess additional methods of developing mentorship skills, including North East Florida Educational Consortium’s (NEFEC’s) Principal Leadership Academy, or other leadership mentor training
	
	X
	X
	X
	X
	X

	Survey past beginning teachers and beginning principals to determine effective characteristics of their mentors or supervisors.
	
	
	X
	X
	X
	X

	Analyze teacher and administrator individual effectiveness results (student growth, multi-metric measures), and incorporate results into an annual planning process for determining qualifications for effective and highly effective teachers and administrators
	
	
	
	X
	X
	X


	Deliverable (required):
Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Develop Rubric utilizing the National Board for Professional Teaching standards stages of professional practice (Developing, Practicing, Accomplished) and the candidate’s student achievement data to set targets for effectiveness and eligibility for additional supervisory/mentoring responsibilities.  
	
	
	X
	X
	X
	X

	Train administrators to use the rubric developed locally to implement the National Board for Professional Teaching Standards (NBPTS) stages of professional practice (Developing, Practicing, Accomplished) to designate and recruit potential intern supervisors and peer mentors.
	
	
	
	X
	X
	X

	Analyze student performance data to select the top 20% of candidates for supervising and mentoring teacher and principal leadership candidates
	
	
	
	X
	X
	X

	Annually survey and review feedback from previous interns and beginning teachers to identify the needed professional development and support of supervisors and mentors
	
	
	X
	X
	X
	X

	Prepare annual updates to qualifications for supervisors and/or mentors
	
	
	
	X
	X
	X


	Deliverable (required):
Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Train principals and assistant principals on qualifications for selecting and assigning intern supervisors and peer mentors
	
	
	X
	
	
	

	Designate staff to work with principals and assistant principals to compile data on pre-service intern and peer mentors
	
	
	X
	X
	X
	X

	Annually review qualification for selecting teachers and principals to serve as pre-service and peer mentors
	
	
	X
	X
	X
	X

	Prepare and submit reports on teachers and principals selected for these positions
	
	
	
	X
	X
	X


	Deliverable (required):
Annual Program Evaluation Plan (APEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Annually survey and review feedback from interns and alternative certificate participants to determine the effectiveness of mentors
	
	
	X
	X
	X
	X

	Collect and report district leadership plan data related to placement of participants in administrative positions, success rate of those placed (based on student performance data and other multi-metric measures) and the perception of participants of the value of the district leadership development program.
	
	
	
	X
	X
	X

	Submit Annual Program Evaluation Plan (APEP) report for district alternative certification programs and annual report for School Leadership programs.
	
	
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
The Putnam County School District has existing articulation agreements with many of the teacher preparation institutions that provide program interns and teachers to our District.  These agreements will be enhanced and expanded by the inclusion of St. Johns River State College’s new teacher preparation program.

Most evaluation methods have been established or are under development.  The Putnam County School District has already developed an instructional improvement system, known locally as the LGI (Learning Gains Index) application, which, in its current state, uses FCAT achievement levels, developmental scale scores, and content area raw scores are used to generate individual and aggregate student growth results reported at the teacher, grade, school and district levels.  This data will be continually enhanced over the grant period to provide a comprehensive assessment of student growth which shall serve as a significant component of assessing highly effective teachers and principals to serve as supervising teachers and peer mentors for teacher and principal leadership candidates.

The development of LGI and training teachers and principals in its use will be funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.  The LGI application will continue to be built with an eye toward sustainability and the processes and objectives of teacher and principal evaluation developed will be incorporated into the ongoing policy and procedure framework of the District.


	Supporting Narrative (optional):
The tasks included in this Work Table, including independent evaluation, will be fully funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.
Name:  Werner Holloway
Title:  Human Resource Director
Phone #:  386-329-0547
E-mail Address:  wholloway@putnamschools.org


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 
1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.
2. A timetable for implementing the teacher evaluation system.
3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 
4. A timetable for implementing the principal evaluation system.
5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Human Resource Director
	X
	X
	X
	X
	X
	X

	Asst. Superintendent for Curriculum & Instruction
	X
	X
	X
	X
	X
	X

	Director of Secondary Education
	X
	X
	X
	X
	X
	X

	Director of Elementary Education
	X
	X
	X
	X
	X
	X

	President, Putnam Federation of Teachers
	X
	X
	X
	X
	X
	X

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Human Resources (HR), Instructional Team, Union representatives will conduct a review of the existing performance appraisal system to determine its compliance with RTTT.
	X
	X
	X
	
	
	

	Assess evaluation criteria to be used in conjunction with Student Growth measures. 
	X
	X
	X
	
	
	

	Assess components and weighting of Student Growth measures.
	
	X
	X
	
	
	

	Engage teachers, principals and other instructional staff to discuss components of the Student Growth measure
	X
	X
	X
	
	
	

	Review final appraisal system with Union representatives – secure agreement
	
	
	X
	
	
	

	Prepare and submit completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii)
	
	
	X

(by May 1st)
	
	
	

	Analyze alternatives related to the need for special procedures and criteria for subjects and fields not measured by the state assessment program.
	
	X
	X
	X
	X
	X

	Develop and/or seek measurement tools and test item banks which can be employed to measure student performance against the Next Generation standards and, ultimately, the Common Core standards
	
	X
	X
	X
	X
	X

	Convene and engage a stakeholder advisory committee, including teachers, principals, and Union representatives to conduct annual review of evaluation system
	
	
	X
	X
	X
	X


	Deliverable (required):
A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Putnam will develop and submit an implementation timetable for the teacher evaluation system.
	X
	
	
	X
	X
	X

	Review implementation timetable with Union representatives – secure agreement
	X
	
	
	X
	X
	X

	Deliverable (required):
A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	HR and Instructional Team will conduct a review of the existing performance appraisal system to determine its compliance with RTTT.
	X
	X
	X
	
	
	

	Assess evaluation criteria to be used in conjunction with principal assessment. 
	X
	
	
	
	
	

	Assess components and weighting of Student Growth measures and its application to principal assessment.
	
	X
	
	
	
	

	Engage teachers, principals, Union representatives and other instructional staff to discuss components of the principal assessment system.
	
	X
	
	
	
	

	Prepare and submit completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii)
	
	
	X
	
	
	

	Conduct on-going review of how the principal assessment plan aligns with Differentiated Accountability and School Improvement.
	
	
	X
	X
	X
	X

	Convene and engage a stakeholder advisory committee, including teachers, principals, and Union representatives to conduct annual review of evaluation system
	
	
	X
	X
	X
	X


	Deliverable (required):
A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Putnam will develop and submit an implementation timetable for the principal evaluation system.
	X
	
	
	X
	X
	X


	Deliverable (required):
Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Putnam will designate staff responsible for reporting data from evaluation results within the student and staff survey
	
	
	X
	X
	X
	X

	Putnam will report evaluation results for teachers and principals through the student and staff survey
	
	
	X
	X
	X
	X


	Deliverable (required):
Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Convene and engage a stakeholder advisory committee, including teachers, principals, and Union representatives to conduct annual review of evaluation system
	
	
	X
	X
	X
	X

	Prepare and submit summary report of revisions to the teacher and principal evaluation systems
	
	
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the implementation of teacher and principal evaluations through systems that meet the requirements of law and of the MOU
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$2,891
	$2,891
	$2,891
	$11,562
	$11,562
	$11,562


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
The Putnam County School District has already developed an instructional improvement system, known locally as the LGI (Learning Gains Index) application, which accomplishes many of the objectives set forth in the project goal for (D)(2)(i)(ii)(iii).  In addition Putnam County has been collaborating with the local bargaining unit to incorporate a standardized teacher evaluation system using a rubric developed by the Union.

The development of evaluation tools for teachers and principals will be funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.  The LGI application will continue to be built to address the student growth components of evaluation, and the District will continue working with Union representatives to develop comprehensive evaluation tools. 




	Supporting Narrative (optional):
Putnam County’s recently-awarded TIF grant will provide funding to fully incorporate all statewide assessments into a “growth model” that looks at student progression from one time period to the next.  Additionally, the TIF funding will afford Putnam the opportunity to incorporate formative assessments and other measures that can be comparatively used to assess teacher performance, but which may not have a “student growth” capability.  Furthermore, some funding in the TIF grant, though not believed sufficient, has been identified to support the development of standards-referenced test items for subjects not currently covered by statewide assessments.  Putnam will be seeking to collaborate with other Districts to maximize the development of test bank items.

The TIF grant specifies that 51% of core-area teacher evaluations will be based on student academic performance.  Learning gains in those subject areas for which student growth modeling is available will amount to forty percent (40%) of the overall evaluation, while the remaining 21 percent will be based on a variety of formative assessments and other measures for which a growth factor cannot be derived.  The remaining 49% of a teacher assessment will be based upon utilization of a rubric, developed by the local teachers union, to assess performance on eight (8) domains of teacher effectiveness.

Negotiations with stakeholders, including union representatives, to take place during the second quarter of FY10-11, will seek to define the evaluation structure related to non-core area teachers, as well as finalize the evaluation plan for principals.

With the exception of costs for allocating 0.10 FTE of the Assistant Superintendent for Curriculum and Instruction to this project, all tasks addressed in this Work Table, including independent evaluation, will be fully funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.

	Please indicate one LEA point of contact for this Project.

Name:  Werner Holloway

Title:  Human Resource Director

Phone #:  386-329-0547

E-mail Address:  wholloway@putnamschools.org


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.

4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).

6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.

7. Annually report terminations through the regularly-scheduled student and staff survey.

8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Human Resource Director
	X
	X
	X
	X
	X
	X

	Chief Financial Officer
	X
	X
	X
	X
	X
	X

	Senior Personnel Analyst
	X
	X
	X
	X
	X
	X

	District Instructional Team
	X
	X
	X
	X
	X
	X

	President, Putnam Federation of Teachers
	X
	X
	X
	X
	X
	X

	Evaluation Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Conduct an assessment of the existing compensation system to determine compliance with the requirements of the RTTT MOU 
	X
	X
	X
	
	
	

	Engage teachers, principals, other instructional staff, and Union representatives to discuss components of the compensation system
	X
	X
	X
	X
	X
	X

	Define a compensation system that ties the most significant gains in salary to effectiveness as described in D(2)(ii)
	
	
	X
	X
	X
	X

	Implement a compensation system that includes differentiated pay through bonuses and/or salary supplements.
	
	
	X
	X
	X
	X

	Implement a compensation system that will base salary increases for milestone career events on the result of multi-metric evaluation one year prior to the event.
	
	
	X
	X
	X
	X

	Secure Union approval to those aspects of the compensation system applicable to bargaining unit.
	
	
	X
	X
	X
	X

	Submit revised compensation system for Board attorney review and Board approval
	
	
	X
	X
	X
	X

	Prepare and submit the teacher and principal salary schedules that reflect the use of evaluation results
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assess the use of evaluation data to make human capital decisions related to the awarding of employment contracts, reductions in staff, compensation incentives, incentives for securing certifications and endorsements, and staff assignment.
	X
	X
	X
	X
	X
	X

	Engage teachers, principals, other instructional staff, and Union representatives to discuss the use of evaluation data to make human capital decisions
	X
	X
	X
	X
	X
	X

	Secure Union approval to those aspects of policies related to human capital decision-making which are subject to bargaining.
	
	
	
	
	
	X

	Submit revised policies for Board attorney review and Board approval
	
	
	
	
	
	X

	Prepare and submit the policies related to human capital decision-making that reflect the use of evaluation results
	
	
	
	
	
	X


	Deliverable (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Compile the results of teacher effectiveness from prior-year’s evaluation data
	
	
	X
	X
	X
	X

	Develop a staffing plan that reflects equitable distribution of teachers and principals based on measures of effectiveness.
	
	
	X
	X
	X
	X

	Develop policies to include compensation incentives for staff placed in high minority, high poverty, and persistently low-performing schools.
	
	
	X
	X
	X
	X

	Secure Union approval to those aspects of policies related to human capital decision-making which are subject to bargaining.
	
	
	X
	X
	X
	X

	Submit revised policies for Board attorney review and Board approval
	
	
	X
	X
	X
	X

	Prepare and submit the policies related to human capital decision-making that reflect the use of evaluation results
	
	
	X
	X
	X
	X

	Conduct an assessment of the instructional needs of schools
	
	
	X
	X
	X
	X

	Prepare a preliminary staffing plan that includes a Professional Development component that supports the effective implementation of the plan.
	
	
	X
	X
	X
	X

	Compile a staffing plan that align instructional needs of schools with appropriate numbers of highly effective and effective teachers and principals
	
	
	X
	X
	X
	X

	Prepare and submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals to schools that have the highest percentages of low income students and minority students.  
	
	
	X
	X
	X
	X


	Deliverable (required):

Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X


	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Conduct bargaining sessions with Union representatives.
	X
	X
	X
	X
	X
	X

	Establish subcommittees as needed to ensure that all aspects of those requirements included in the MOU are addressed in the final contact
	X
	X
	X
	X
	X
	X

	Secure Union approval of all accountability standards pertaining to members of the bargaining unit.
	X
	X
	X
	
	
	

	Submit a collective bargaining agreement that reflects the use of teacher evaluation data in the awarding of bonuses and other performance-related incentives.
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assess existing accountability process 
	
	X
	
	
	
	

	Engage principals, other leadership staff to discuss accountability systems
	X
	X
	X
	X
	X
	X

	Convene and engage a stakeholder advisory committee to make recommendations on accountability systems
	
	
	X
	X
	X
	X

	Develop the procedures related to collecting data related to annual reporting of terminations through the regularly-scheduled student and staff survey.
	X
	X
	X
	
	
	

	Devise a system of accountability for all staff who have a responsibility in the dismissal process.
	X
	X
	X
	
	
	

	Develop accountability standards for supervisors related to accountability for using the process and timeline in statute to remove ineffective teachers from the classroom.
	X
	X
	X
	
	
	

	Secure Union approval of all accountability standards pertaining to members of the bargaining unit.
	X
	X
	X
	
	
	

	Submit revised policies for Board attorney review and Board approval
	
	
	X
	X
	X
	X

	Prepare and submit the policies related to accountability systems that reflect the use of evaluation results
	
	
	X
	X
	X
	X

	Develop and annually revise a system for collecting multiple artifacts and forms of documentation to support decisions related to staffing and compensation.
	
	
	X
	X
	X
	X

	Prepare and submit documentation of the accountability process
	
	
	X
	X
	X
	X


	Deliverable (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop the procedures related to collecting bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	X
	X
	X
	
	
	

	Collect data pertaining to bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	
	
	X
	X
	X
	X

	Prepare and submit a report on bonuses and salary augmentations in an accurate and timely fashion, in accordance with the requirements of  state statute
	
	
	X
	X
	X
	X


	Deliverable (required):

Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Submit accountability standards for Board approval and incorporation into Board policy
	
	
	X
	
	
	

	Report terminations of principals and teachers.
	
	
	X
	X
	X
	X


	Deliverable (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Collect data pertaining to FTE staff and students
	X
	X
	X
	
	
	

	Assign teachers and principals based on FTE data through the staff and student surveys.
	
	
	X
	X
	X
	X

	Prepare and submit reports (including updates as needed) on the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	
	
	X
	X
	X
	X


	Deliverable:
Submit formative report on implementation
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the use of data and evaluations in making human capital decisions. 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

The Putnam County School District has already developed an instructional improvement system, known locally as the LGI (Learning Gains Index) application, which serves as a significant foundation for many of the objectives set forth in the project goal for (D)(3).  In addition Putnam County has been collaborating with the local bargaining unit to incorporate a standardized teacher evaluation system incorporating a rubric developed by the Union.

The work involved in using evaluations and other data in making effective human capital decisions will be funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.  The systems and policies developed through this grant will support the effective use of data in making human capital decisions into the future. 

Sustainability of using data to support a performance-based compensation system has been addressed by implementing the compensation as a one-time bonus and limiting the requirements for performance-based compensation to approximately 1% of the District’s total operating budget.  In years where the District has the ability to exceed these amounts, it will do so.  However, even in difficult funding times, the District will be able to meet the 1% minimum while still meeting its other obligations.


	Supporting Narrative (optional):

The tasks included in this Work Table, including independent evaluation, will be fully funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.


	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).

	Please indicate one LEA point of contact for this Project.

Name:Helen Muir

Title: Director of Professional Development

Phone #:386-329-0527

E-mail Address: hmuir@putnamschools.org


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.

2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.

4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.

5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.

7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Professional Development
	x
	x
	x
	x
	x
	x

	District Curriculum Resource Teacher
	x
	x
	x
	x
	x
	x

	Assistant Superintendent of Curriculum and instruction
	x
	x
	x
	x
	x
	x

	President, Putnam Federation of Teachers
	x
	x
	x
	x
	x
	x

	Evaluation Consultant
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	x
	x
	x
	x

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Collaborate with stakeholders to establish priorities within RTTT elements, to develop timelines for implementation of the professional development system for teachers and principals in the district.
	
	x
	x
	x
	x
	x

	Professional development on utilizing formative assessment data to improve instruction.
	
	X
	X
	X
	X
	x

	Introduce concept of  Lesson Study at all schools
	
	x
	
	
	
	

	Beginning level of implementation of Lesson Study at schools (pilot groups)
	
	
	x
	
	
	

	Core Teachers at all schools will participate in Lesson Study with peers monthly
	
	
	
	x
	x
	x

	All teachers at all schools will participate in Lesson Study with peers monthly
	
	
	
	
	x
	x

	Submission of monthly grade level and content area Common Core State Standards (NGSSS) used to teach, observe, study evidence of student learning and design improved instruction.
	
	
	
	x
	x
	x

	Assess methods of creating schedules that ensure common planning to focus on teaching and learning
	
	x
	
	
	
	

	District and school administrators working with teachers and the teacher union representatives will participate in professional development by researching and analyzing school schedules that support teacher collaboration.
	
	x
	x
	x
	x
	x

	Implement schedules that ensure common planning to focus on teaching and learning
	
	
	
	x
	x
	x

	Professional development on content knowledge with a focus on the common core state standards
	
	x
	x
	x
	x
	x

	Prepare and implement Pacing Guides for core classes created by teachers aligned to common core state standards and implemented
	
	x
	x
	x
	x
	x

	Provide professional development in instructional strategies and methods for implementation of the common core state standards (Best Practices)
	
	x
	x
	x
	x
	x

	Provide professional development for teachers and administrators in obtaining and analyzing student achievement data to  target and improve instruction to include: State level data systems and local data systems
	
	x
	x
	x
	x
	x

	Professional Development on Differentiated Instruction to include high yield strategies that target high risk students.
	
	x
	x
	x
	x
	x

	Professional development for administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving assessment and instructional practices.
	
	x
	x
	x
	x
	x


	Deliverable (required):

A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Collaborate with stakeholders to establish priorities within RTTT elements, to develop timelines for implementation of the professional development system for teachers and principals in the district.
	
	x
	x
	x
	x
	x

	Develop and submit a timetable for implementing the elements described in the RTTT grant into the Professional Development System for teachers and principals
	
	
	x
	x
	x
	x


	Deliverable (required):

A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	x
	x
	x

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Plan a professional development system that systematically reflects the use of evaluation results.
	
	
	X
	x
	x
	X

	Train teachers, principals, and other instructional staff on the use of LGI and state data systems to improve instruction.
	
	
	X
	X
	X
	X

	Train administrators and other school staff on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to improve  instructional and assessment
	
	
	X
	x
	x
	X

	Development of Individualized Professional Development Plan (IPDP) and Individualized Leadership Development Plan (ILDP) will be aligned with evaluation results.
	
	
	
	x
	x
	x

	Provide professional development components that contain measures for implementation and accountability.
	
	
	X
	X
	X
	x

	Provide professional development components that are targeted to the needs of individuals and groups, as indicated by evaluation results.
	
	
	
	X
	X
	x


	Deliverable (required):

A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	x

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Conduct an assessment of the alignment between student learning outcomes and professional development
	
	
	X
	X
	X
	X

	Retain an external evaluator to conduct an assessment of the effectiveness of professional development based on changes in practice and student learning outcomes.
	
	
	x
	x
	x
	x


	Deliverable (required):

A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Contract with evaluation consultant to prepare and conduct evaluation plan
	X
	X
	
	
	
	

	Contract with evaluation consultant to implement a formative evaluation plan that will document the revision Putnam’s professional development system to utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and evaluate the effectiveness of professional development based on changes in practice and student outcomes.
	
	
	X
	X
	X
	X

	Establish an evaluation timetable for monitoring the implementation and effectiveness of the professional development system.
	
	X
	X
	X
	X
	x


	Deliverable (required):

Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assign personnel responsible for collecting and reporting data related to the evaluation results of the professional development system.
	
	X
	X
	X
	X
	X

	Prepare and submit a report of the evaluation results of professional development for teachers and principals
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Annually submit revisions based on changes in teaching/ leadership practice and/or learning outcomes to the professional development system based on a timetable for implementation.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$35,000
	$35,000
	$10,000
	$10,000
	$10,000


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) 

The components of Putnam County’s Professional Development System are sustainable after the project expires because the current professional development staff will be able to continue with the implementation costs after the initial development costs are paid through RTTT. 

Also, after delivering considerable professional development during the first year of the project to assist instructional staff in incorporating the concepts of lesson study, use of formative assessments, and pacing guides, on-going professional development can largely be addressed by existing PD resources, including the use of funding through Titles I, II, and VI.


	Supporting Narrative (optional): 

With the exception of Professional Development expenses resulting from the implementation of lesson study, formative assessments, and pacing guides, the tasks included in this Work Table, including independent evaluation, will be fully funded through a Teacher Incentive Fund (TIF) grant recently awarded to the District by the USDOE.




	Title and Page Number of Appendices for this Project (if applicable):



Checklist for Professional Development System Revisions under RTTT

(Return with Final Scope of Work)

	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	94

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	94

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	95

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	96

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	94

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	94-95

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	96

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	76-77

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	96

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	96

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	96-97

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	N/A


	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	IF YOU ARE AN LEA THAT DOES NOT HAVE A PERSISTENLY LOWEST-ACHIEVING SCHOOL, SECTION (E) DOES NOT APPLY TO YOU AND YOU DO NOT NEED TO COMPLETE IT.  SEE APPENDICES B AND C TO FLORIDA’S MOU FOR LIST OF SCHOOLS.

INFORMATION FOR ITEMS BELOW SHOULD BE THE SAME AS IN YOUR SCHOOL IMPROVEMENT GRANT (SIG) APPLICATION.  YOU MAY INCLUDE RELEVANT PARTS OF YOUR SIG APPLICATION IN THE APPENDIX. 

(E)(2)  Turning around the lowest-achieving schools 

1. The LEA will select and implement one of the four school intervention models described in the grant application in all  persistently lowest-achieving schools located in the district (see Appendix A to the MOU).  The Department will identify the schools based upon the school categories devised for school accountability under s. 1008.33, F.S., and set forth in Rule 6A-1.099811, F.A.C. (see Appendices B and C to the MOU).   
2. An LEA with more than nine persistently lowest-achieving schools will not select the transformational option for more than one-half of the schools.

· All actions undertaken by the LEA under this element of the grant will be in accordance with the requirements of s. 1008.33, F.S. (Differentiated Accountability).

Complete Work Plan Table for (E)(2)1.-2.

3. The LEA will submit a plan for the Department’s approval that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 

· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day PreK model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills..  

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

Complete Work Plan Table for (E)(2)3.

4. The LEA will use effectiveness data from annual evaluations to determine incentives for the most effective teachers to work in the district’s elementary, middle, and high schools that are the persistently lowest-achieving.  

      Include Work Plan for (E)(2)4. in Table for (D)(3).

5. The LEA will only assign new teachers (those in their first and second year) in the district’s schools that are the persistently lowest-achieving if these teachers have completed or are participating in a high-performing teacher preparation program, as defined in the grant application. The LEA will ensure that such teachers are provided additional support by staffing a mix of new and proven teachers across all content areas and grade levels in the school.  
      Include Work Plan for (E)(2)5. in Table for (D)(3).


Work Plan Table
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name:
Title:
Phone #:
E-mail Address:


	Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving schools will not select the transformation model option for more than one-half of the schools.  All actions must be in accordance with Differentiated Accountability.

	Deliverables (minimum required evidence): 
1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).
2. LEA will provide documentation that supports the selection of the intervention model to include:
· Teacher performance data regarding student learning gains in reading and mathematics.
· Documentation that reflects the placement of the Principal and his/her record of “turn around” success.
· Documentation relating to staff turnover/replacement.
Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title: 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
LEA will select Intervention Model from list of four options (see Appendix A of MOU).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):
LEA will provide documentation annually that supports the selection of the intervention model to include:
· Documentation detailing staff (including coaches) as it relates to their student learning gains in reading and/mathematics over a three year period. For those with less than three years of experience learning gains will be based upon the number of years taught. For teachers and coaches other than those of reading and mathematics, retention must be based on increased student achievement.  LEA will provide detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU. 
· Documentation relating to staff turnover/replacement.
· Detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supporting Narrative (optional):
N/A – the District does not have a school in the lowest 5%.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name:
Title:
Phone #:
E-mail Address:


	Project Goal: 
The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 
· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.
· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K model, for children residing in the attendance zone of such schools.
· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   
· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills.
· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

	Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented
1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.
3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
7. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
12. Documentation of “other” research based programs that demonstrate a strong record of improving student achievement in these district schools.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable:
Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Deliverable: Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Deliverable:
Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Submission of other research based program that demonstrates a strong record of improving student achievement.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supporting Narrative (optional):
N/A – the District does not have a school in the lowest 5%.



	Title and Page Number of Appendices for this Project (if applicable): 



	F. GENERAL

	(F)(2)  Ensuring successful conditions for high-performing charter schools and other innovative schools 

1. The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school. 
2. Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds and services funded by the grant. 
3. The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.
Complete Work Plan Table for (F)(2).  See attached guidance for charter school participation.




Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:
Title:
Phone #:
E-mail Address:


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 
1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)
2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 
3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)
4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)
5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)
6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)
7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)



The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 
Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary 
by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supporting Narrative (optional):
The District’s one Charter School has chosen not to participate in RTTT.


	Title and Page Number of Appendices for this Project (if applicable):
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