RACE TO THE TOP

LEA FINAL SCOPE OF WORK – EXHIBIT II


	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	Strategic Plan – The Polk County School Strategic Plan 2008-2011 is organized under “Academics,” “Instruction,” and “Management.”  The plan begins with Academic Goal 1, “Improve student achievement and increase the graduation rate.”  Details of this goal address proficiency levels meeting state standards, raising achievement for all subgroups, progress monitoring, and engagement through a variety of activities that include career academies.  Not only does this goal align with Florida’s Race to the Top (RTTT) reform plan, but it is mutually supportive with the Polk Vision plan devised for the entire community through business, industry and civic groups.  Educators at all levels, county leaders, the religious community, service agencies, nonprofits and chambers of commerce all joined in public debate before agreeing on the universal importance of these aspirations for our public education system during public planning for Polk Vision.  Other groups as well have aligned with these and other consistent goals for the community.

The Polk school district’s Strategic Plan (Appendix 1) also emphasizes meeting individual student needs, parent and community involvement, quality of instruction, equitable use of resources, and cultivating productive cultures among families and educators to promote student engagement and academic progress.  For teachers, it points to a culture committed to meaningful human capital decisions, professional leadership, relevant and timely staff development that is updated with the state’s most modern protocols, effective teacher induction, fair and competitive compensation systems for teachers and administrators, and use of academic progress as the chief indicator in evaluations.  Therefore, the School Board of Polk County, having agreed to participate in the state’s historic call for education reform via the January, 2010 RTTT Memorandum of Understanding (MOU), committed to methods that are consistent with its stated goals, and to goals already prioritized in all policy and budgeting.

Polk County RTTT Goals – To advance the Florida education reform system, Polk schools will push data systems to a new level that informs decisions, as never before, about how we can allocate resources and modify practices to benefit student achievement.  This reform involves technology that was not available a decade ago when we waded into “No Child Left Behind (NCLB).”  It involves embracing interactions with state data systems for which we will plan and improve together over the lifetime of RTTT.  It also brings to life unprecedented coordination between programs at the district.  Programs fed by discrete federal funding streams are integrating their purposes to the extent possible.  Our commitment to RTTT calls for diverse stakeholder groups to find commonality in their hopes and expectations fed by our public education system, and to join forces as never before required.

The purposes addressed by the following Scope of Work for Polk County’s participation in RTTT are as follows:

· Build district capacity through data systems to make meaningful information easily accessed by teachers, administrators and parents, to inform decisions at all levels that benefit student achievement.

· Ensure valid and reliable means to monitor student progress and assess student achievement for the purpose of driving instructional improvement and human capital decisions.

· Evaluate instruction, management, programs and cultures so that the district can cause improvements through well informed allocation of resources.

· Direct these reforms toward increased high school graduation and college readiness.

Build District Capacity - To build capacity at the district level, the district will assign RTTT personnel to build considerable capacity into our already progressive data systems.  Currently teachers and instructional leaders have desktop access to all types of student achievement reports (see C(3) Supporting Narrative).  One primary goal will be to interface data from various systems, so that it can be analyzed together, relating student data to both performance and human capital decisions for teachers, principals, and district personnel whose duties include school supervision.

The district will build capacity to make meaning of all these statistics.  We will examine what teacher characteristics are correlated with the greatest rate of student gains.  We will establish systems to collect and store data about student learning gains, teacher performance data, and professional development, and create simulations and predictions as necessary.  In conjunction with the statewide project, we will configure standardized data reporting and systems to use those reports for instructional and human capital decisions.

Valid Student Assessment Tools - Another primary goal is to develop an infrastructure to implement the student growth model of assessments in non-FCAT (Florida’s Comprehensive Assessment Test) subjects.  Polk’s high schools teach more than 1,300 discrete courses, including 29 Advanced Placement (AP) and 63 International Baccalaureate (IB) courses.  The district hopes to develop at least one subject area assessment series, and to reciprocate with other districts and/or consortia, under orchestration by the DOE committee assigned to oversee competitive grants for this purpose.  

Rewards for Excellence - A third goal is to reward teachers for student learning gains.  Groundwork for this type of negotiations with the Polk Education Association was laid in an agreement for Polk’s Title I School Improvement Grant for Oscar J. Pope Elementary.  We now refer to “the OJP Model (Oscar J. Pop Elementary – Polk’s only 5% school),” (Appendix 2, Article XXVIII, Experimental Programs, collectively bargained) which includes an extended day, extended hours for student and parent meetings and events, regular professional development including modeling Lesson Study for the district, and bonuses for progress in the Differentiated Accountability Matrix and Adequate Yearly Progress (AYP) gains.  Further negotiations are scheduled through the life of the grant, with an eye toward student gains by classroom.  We anticipate this would not come until late in the grant, pending availability of valid and reliable student assessments for non-FCAT subjects.

To date the district has not studied correlations between student achievement and teacher experience or graduate degrees.  There has been no discussion about abandoning our traditional pay structure, nor do we have data indicating that would benefit our students.  Planning for RTTT brings the opportunity to examine decisions about assigning instructional assets throughout our large and diverse district.  Polk was among the first to meet NCLB’s mandates for highly qualified educators not only in Title I schools, but in all schools.  We have piloted a prescreening system to aid principals as they fill teacher vacancies.  The system accelerates appointments and avoids mistaken placements.  We have gained national recognition for recruiting teachers belonging to minority demographic groups as well.  In 2008-2009, The Black Collegian Magazine recognized the Polk school district as one of the nation’s top 100 employers for graduates of color.  In 2009-2010, The Black Collegian Online: A Career Site for Students of Color cited our district as one of the go-to employers actively recruiting and hiring graduates of color for 2010-2011.  We will continue to seek improvements in recruitment and retention systems for teacher quality in line with these good-faith efforts over recent years.

Increasing the Graduation Rate - Finally, by the end of the RTTT grant in 2013-14, Polk County expects to increase the Federal Uniform Graduation Rate by at least 3 percent over the baseline Federal Uniform Graduation Rate in SY 2009-10.  The district is dedicating all resources to helping Florida attain the goal for next year’s high school freshmen to graduate on time at the rate of 85%.  The Polk plan is geared to increase outcomes for the graduating class of 2015, who will benefit from RTTT reforms throughout their high school years, plus increase our graduates’ college-going rate, the number of college credits earned by our graduates, and the rate of 9th graders who eventually complete a year’s worth of college credit.  Polk has not tracked these statistics in the past, and will now have an added challenge to at least meet the state average.  Accomplishment of this goal would show exceptional progress in this district, which is large enough to affect the state average, and which consistently exceeds the state average for students from low-income families.

Polk’s RTTT Enhancement Budgeting - Besides excellent student data provided to instructional personnel, Polk has a head start in some other areas.  Our Professional Development Department has conducted Lesson Study training for more than a year.  Our high school academies have won national recognition and enjoy intense support from local industry.  Our Department of Academic Rigor, supported by a federal Advanced Placement Incentive Program grant, has built on an existing upward trend in advanced course work, and is building middle school systems to feed more students into college-bound programs.  Polk has had committees working on revised evaluation systems that reflect the use of student performance information, for both teachers and principals, and is piloting the new principal performance evaluation system this year.  In its third year of operating the local Head Start system, Polk has upgraded PreK services and is looking forward to expansion opportunities.  Polk has completed certification for online testing, but is challenged with providing sufficient computers to accommodate the projected testing regimen without interrupting the intensive instructional use to which the existing computers are assigned.  No RTTT funds are budgeted in those areas where the district anticipates we can make sufficient progress without the enhancement funds.

Major Activities

Year 1

· Hire essential staff to oversee and facilitate the various aspects of RTTT 
· Plan for data systems compatibility and subsequent programming.

· Research local elements of highly effective instructors and administrators.

· Write master RTTT evaluation plan and design data gathering systems to monitor progress and fidelity.

· Align with other Florida RTTT participants to plan for worthy student measurement systems.

· Initiate collective bargaining with the Polk Education Association regarding any aspect of the teacher contract that might be affected by RTTT.

· Initiate plans to augment existing Science, Technology, Engineering, and Mathematics (STEM) and other advanced course options

· Complete and adopt a revised teacher appraisal system.

· Pilot a revised principal appraisal system.

· Add mobile laptop computer carts (25 units each, with a small reserve to be deployed as needed for progress monitoring and/or end-of-course assessments) to 20 high schools for online testing

Year 2

· Complete monthly lesson study at Oscar J. Pope Elementary

· Convert George Jenkins High School’s Project Lead the Way program to an engineering academy, using enhancement funds from RTTT.

· Add Dual Enrollment courses at high schools

· Work with multi-district consortium to share data system development

· Launch test development for subjects yet to be determined

· Collaborate with local educator preparation programs

· Add mobile laptop computer carts (25 units each plus a small reserve as needed) to 20 high schools for online testing

· Submit single sign-on readiness certification to Florida Department of Education (FLDOE)

· Participate in state planning for instructional improvement system

· Implement the revised teacher and principal appraisal systems

· Refresh stakeholder input based on progress of the overall reform plan

· Activate work committees to update Professional Development (PD) processes

· Develop platform to provide data-informed professional development planning

· Document teachers not making gains for Differentiated Accountability (DA) purposes.

· Expand Voluntary Public Kindergarten (VPK) at Oscar J. Pope Elementary by 18 students

Year 3

· Initiate a new Environmental Resources academy at Haines City High School

· Add mobile laptop computer carts (25 units each plus a small reserve as needed) to 26 middle schools for online testing

· Evaluate impacts of the new teacher and principal appraisal systems on overall teacher performance

· Phase RTTT Director salary to a 25% portion funded by Title II

· Institute electronic system for professional development evaluation activities

· Field test end-of-course exams under local development

· Implement differentiated pay as negotiated

· Expand the number of middle schools offering Springboard

· Analyze stakeholder use of portals (students, teachers, parents, and principals) and initiate improvements as recommended
Year 4

· Implement differentiated pay, hiring/firing/promotion/retention, resulting from appraisals, as negotiated

· Add mobile laptop computer carts (25 units each plus a small reserve as needed) to 26 middle schools for online testing

· Evaluate impacts of the new teacher and principal appraisal systems on overall student performance

· Phase RTTT Director salary to a 50% portion funded by Title II

· Phase Haines City High School Environmental Resources Academy teacher to a 67% portion funded by RTTT

· Fund bonus pay, extended hours/retention incentives at Oscar J. Pope as negotiated

· Identify professional development activities that change practices and increase student learning outcomes


	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.



	Stakeholders - Oversight for RTTT in Polk has been assigned to the Associate Superintendent for Learning.  Stakeholder groups are represented by the Polk Education Association, the countywide PTA, the Polk Association of School-Based Administrators, local chambers of commerce (Polk has 17 incorporated municipalities), the United Way of Central Florida, Polk Business for World Class Education, and other civic groups.  Drafts of Polk’s work plan have been posted online by component, with a link to the school district’s home page (www.polk-fl.net) with a vehicle for feedback.  This will remain as the project progresses.  An unprecedented work team drawing in representation from more than a dozen departments and teachers from two dozen schools formulated the work plans.  They started with a status and gap analysis comparing current district initiatives and staffing compared to where we need to go to meet the 54 64 deliverables.  Membership overlapped considerably on the 13 work teams, and every meeting included both Associate Superintendents and nearly all included the Superintendent as well.  More than half of the overall work team members, meeting weekly, were administrators, a response to the Superintendent’s directive that RTTT is a priority for Polk schools.

Leadership - Polk will hire a director to manage the RTTT grant.  (The job description appears in Appendix 3.)  The RTTT Director will be assigned to the office of the Associate Superintendent for Learning with a secretary (job description Appendix 4) and budget for travel to meetings with DOE and with other districts.  The RTTT Director will coordinate all aspects of RTTT and keep the administration informed of progress.  The RTTT Director will manage all associated contracts and be accountable for all reporting requirements.  Also listed with project management expenses are bookkeeping services for the Finance Department and evaluation/data analysis services to be supervised by the Assessment, Evaluation and Accountability office..

In addition to the RTTT Director, Secretary, and contracted bookkeeper, four other functions will be fulfilled either through hiring or contracting for professional services.  These include 1. programming, 2. data analysis (both assigned to the Information Services and Technology Division), 3. test development and coordination (both assigned to the Assessment, Accountability and Evaluation Department), and 4. a monitor for the 11 five charter schools among our 23 (plus potential new charter schools) choosing to participate (assigned to the Magnet, Choice and Charter Schools Department).  Job descriptions are referenced in the appropriate sections that follow.

The work team leaders indicated for each component will be accountable for their scopes of work and will coordinate routinely as guided by the RTTT Director.  Part of the evaluator’s duties will be to track fidelity of implementation, and also to analyze effectiveness of our various investments.  The Director will guide work teams to re-examine any initiatives that appear unfeasible and/or ineffective and will update the administration accordingly.

The overall timeline is as follows:

· Lesson Study begins immediately and continues throughout the project.

· Polk has met the requirement for a new high school STEM academy, with the Industrial Biotechnology program that opened this school year at Lake Gibson High School.  We plan one new academy on the east side of the district, with next year as a planning year and funding for startup materials and one teacher at Haines City High.  This is enhanced by Springboard courses in middle schools, some currently funded by an Advanced Placement Incentive Program (APIP) grant and others proposed through Title I.

· The Department of Academic Rigor will roll out new dual enrollment courses at all high schools in years 2, 3 and 4.

· Polk will buy portable laptop carts with 25 units each as the budget allows each year for our secondary schools, plus some reserve units to be deployed as we discover the needs for progress monitoring and end-of-course assessments.  These will greatly enhance our online testing capacity.  This continues a project to acquire the portable laptop carts in which the district has combined Enhancing Education Through Technology grant (EETT), Individuals with Disabilities Education Act grant (IDEA), and Title I funds.

· Immediately we plan to plug into state groups working toward integrated data systems.  As soon as funds are released, we will begin the plan to align data systems.  Ultimately the plan depends on availability of student assessments in non-FCAT subjects.

· Polk will establish how data (assessment, learning gains, and other student data, i.e. attendance and discipline) will be used to inform instructional decisions for all stakeholders (e.g., teachers, principals, students, etc.) by the end of Year 2. 

· The teacher evaluation system will be completed by May 1, and the principal evaluation system is being field tested this year, with planned roll-out next year.  The currently piloted principal system is tied to Florida Education A++ Plan (A++) and AYP.

· Related human capital decisions, including those related to educator preparation, are dependent upon availability of valid assessments for non-FCAT subjects, and are likely to be delayed until the final year of the project.

· Polk is updating its professional development system to reflect the updated evaluation protocol.

· The Transformation Model has been implemented at our one, lowest-5% school, Oscar J. Pope Elementary School.  The district plans to use RTTT funds to extend activities in our Title I School Improvement Grant (SIG) to Year 4.

· Polk has involved charter schools in a planning meeting and considerable additional communications, and asked them to decide on opting in or out of RTTT between October 13, 2010 and October 27, 2010.  New charters will be allowed to make the same decision on an annual basis.  



	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	The duties of the evaluation consultant emphasize fidelity of implementation and include interfacing with the DOE research consortium.  In addition, the RTTT Director will report each semester on apparent effectiveness of various elements as they come to fruition.  The Associate Superintendent for Learning and Associate Superintendent for School Operations supervise all instructional areas and hold joint administrative meetings every Monday morning.  Updates will occur there on a regular basis, with additional direction to the RTTT Director as needed.

Evaluator duties include the following:

1. evaluate fidelity of RTTT implementation 

2. evaluate fidelity of lesson study implementation

3. evaluate fidelity of teacher assessment system implementation

4. evaluate fidelity of principal assessment system implementation

5. evaluate impact of teacher and principal assessment systems on student performance

6. evaluate fidelity of professional development implementation

7. monitor effectiveness of professional development

8. evaluation of a sampling (10%) of district and school PD practices

9. evaluation of instructional methods and content

10. collaborate with DOE research consortium

	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	The following work plan descriptions reflect other federal funds already used for RTTT functions, which we will continue to leverage for maximum focus.  We will phase funding for the RTTT Director salary from RTTT funding to Title II funding over time, so that position will remain following the grant period.  Our biggest concern is funds for pay for performance.  In part we are relying on economic recovery for Florida.  It is also important for the Legislature to provide funding to education that is less susceptible to a fluctuating economy.  With this new system in place, Polk will begin efforts to win other federal funds such as the Teacher Incentive Fund to bolster the opportunity to institutionalize performance pay.  Any further dedication of funds is entirely dependent upon union negotiations.

	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Project management costs are as follows:

Q2

Q3

Q4

2011-2012

2012-2013

2013-2014

44,360

71,420

71,210

275,266

249,627

408,393

Without indirect cost, these total $826,542 over the four years of the project.  These costs include salaries for the RTTT Director and Secretary; contracted services for a half-time bookkeeper to do financial records and reporting, and for the local evaluator; local travel for the director and other selected personnel as needed at .445 cents per mile to attend out-of-county meetings with representatives of the state, other districts, consortiums and professional associations ($6,000); in-county travel at the same rate to conduct training, attend administrative meetings at the Jim Miles Professional Development Center, and visit other district sites as required ($750 – Polk is a large county, with the farthest schools located 42 miles apart). We also budgeted for office equipment for the director ($2,600) and dues & fees for the director for professional association meetings ($250 per year).  We have estimated indirect costs at 3.23%.

We will phase over the RTTT Director from RTTT funding to Title II funding.  We are supporting various components of RTTT as follows:

Lesson Study – Title IIA

STEM career academies – Carl Perkins

Advanced course work – APIP, Title I, Florida-College Board Partnership

Classroom Technology – EETT, capital funds

Educator Preparation – Title IIA

Teacher and Principal Evaluation – Title IIA

Human Capital Decisions – Subject to collective bargaining

Professional Development – Title I, Title IIA, Title III, Perkins, IDEA

Intervention Models – SIG

Proven Programs – SIG, Title I, Perkins, IDEA




	B. STANDARDS AND ASSESSMENTS

	(B)(3)  Supporting the transition to enhanced standards and high-quality assessments  
1. Persistently lowest-achieving schools (schools in the [state’s] lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.  

      Complete Work Plan Table for (B)(3)1.

2. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study. 
      Include Work Plan in Table for (D)(5).

3. The LEA will implement a system to evaluate the fidelity of lesson study and formative assessment implementation that is tied to interim and summative student assessments. 
      Include Work Plan in Table for (D)(5).
4. The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

      Complete Work Plan Table for (B)(3)4.

5. The LEA will increase the number of STEM-related accelerated courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 

      Complete Work Plan Table for (B)(3)5.

6. The LEA will ensure that each school possesses the technology, including hardware, connectivity, and other necessary infrastructure, to provide teachers and students sufficient access to strategic tools for improved classroom instruction and computer-based assessment.    

      Complete Work Plan Table for (B)(3)6.




Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).

	Please indicate one LEA point of contact for this Project.
Name: Joanna Johnson

Title: Senior Coordinator, Professional Development

Phone #: 863.647.4277

E-mail Address: joannal.johnson@polk-fl.net


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.

2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Sr. Coordinator, Prof. Dev.
	X
	X
	X
	X
	X
	X

	Teacher Resource Trainer Specialist, Prof. Dev.
	X
	X
	X
	X
	X
	X

	Sr. Coordinator, Curriculum & Instruction
	X
	X
	X
	X
	X
	X

	Sr. Director, School Improvement
	X
	X
	X
	X
	X
	X

	Principal on Assignment for School Improvement
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Establish a schedule which includes common planning time.
	X
	
	
	X
	X
	X

	1b. Establish a facilitator for school site.
	X
	
	
	X
	X
	X

	1c. Identify a room conducive to planning where all planning will occur.
	X
	
	
	X
	X
	X


	Deliverable (required):

2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Complete Phase I “Scheduling and Planning” to include: creating the team, setting group norms, agreeing on outcomes, planning the lesson together, selecting the teacher and classroom for observing, identifying the data to collect.
	X
	
	
	X
	X
	X

	2b. Review the Lesson Study Cycle with staff.
	X
	
	
	X
	X
	X

	2c. All Lesson Study participants will evaluate student knowledge, pre and post delivery of the research lesson.
	
	X
	
	X
	X
	X

	2d. Facilitator will submit the Lesson Study Team’s planned lesson.
	
	X
	
	X
	X
	X


	Deliverable (required):

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. District team will provide roster template to school to be completed at each meeting and submitted by the facilitator.
	X
	
	
	X
	X
	X


	Deliverable (required):

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4a. Complete Phase II “Teaching and Observing” to include teaching the research lesson, observing the student responses, collecting data and Phase III “Debriefing and Improving” to include compiling and analyzing data, discussing implications, and reflecting on the learning.
	
	X
	
	X
	X
	X

	4b. All individual Lesson Study team members will self-evaluate at the conclusion of the research lesson using Lois Brown Easton’s “Rubric for Evaluating Lesson Study.” Results from self study will be discussed during Phase III “Debriefing and Improving”  
	
	X
	
	X
	X
	X

	4c. The facilitator(s) will submit the revised lesson plan prior to team completing Phase IV “Re-Teaching and Reflecting”.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: 

*Pre-Implementation Activities : Hosted regional information meeting with Lois Easton (educational leader in Lesson Study), Previewed with all administrators, Provided all administrators with resource book, Reiterated plan with all administrators prior to 2010-2011 school year start. 

*Multiple resources posted and frequently updated on District website and in District Outlook Public Folders 

*Resources added to “PD360” (web-based) professional learning tool used in our district.

*Call for “Implementation Action Plan” from school principals to begin introducing to their staff after state standardized testing, Spring 2011

	Supporting Narrative (optional):

All Items below will be paid from Title II funding:

Budget Narrative:  ($98,550 for 3 year implementation via Title II)

Pay for substitute teachers to cover classes while team completes cycle and/or pay teachers additional supplement at the adult rate of pay for after hours time dedicated to the Lesson Study cycle.: $47,000              

Hire consultant for 2010 – 2011 year / Previous experience with implementation of Lesson Study. $3,000
Purchases from Developmental Studies Center (DSC):

              One Day Facilitator’s Institute (50 people) $33,750   

              Lesson Study Support Kits (includes 1 Teacher Kit for each grade range) $400 each (2 each) $3,200
              Additional Teacher’s Kits (2 each for K-2/3-5/6-8/9-12 @ $200 each) $1,600

Travel for Leadership Team for Field Study (Orange County) $1,250

Misc. Books/Workshop Materials  $8,750

	Title and Page Number of Appendices for this Project (if applicable):

Appendix 5 - Lesson Study Cycle for Polk 

Appendix 6 – OJP Timeline for Lesson Study Implementation

Appendix 6A – OJP Collaborative Planning/PLC Schedule

Appendix 6B – A Rubric for Evaluating Lesson Study


Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name: John K. Small

Title: Sr. Director, Workforce Education

Phone #: 863-519-8437

E-mail Address: john.small@polk-fl.net


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  



	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Leann Bennett TRST Health Occupations
	X
	X
	X
	X
	X
	X

	John Small Sr. Director, Workforce Ed
	X
	X
	X
	X
	X
	X

	Marcia DeMeza, Teacher Lake Gibson HS.
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Document baseline data from 2009-2010.
	
	X
	
	
	
	

	1b. Establish business partnerships and prioritize additional high school academies with STEM-related industry certifications.
	
	X
	X
	
	
	

	1c Establish courses, training and funding for specified programs to be added in the district over the remaining three years of RTTT.
	
	
	X
	
	
	

	1d. Plan program specifics with each school
	
	
	
	X
	
	

	1e. Produce activity and phase-in timeline for new RTTT-related academies.
	
	
	
	X
	
	


	Deliverable (required): 

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Document incentive dollars from the state earned at Lake Gibson High industrial biotechnology academy.
	
	
	
	X
	X
	X

	2b. Document Carl D. Perkins funds dedicated to certification exam fees.
	
	
	
	X
	X
	X

	2c. Document local business partner sponsorships dedicated to certification exam costs.
	
	
	
	X
	X
	X


	Deliverable (required):

3. Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. Submit description of new 2010-2011 industrial biotechnology program at Lake Gibson High.
	X
	
	
	
	
	

	3b. Report student enrollments and completions.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$76,779
	$67,240
	$39,900


	Sustainability Factors:

The academies will sustain certification exam costs through Perkins funding and local business partnerships with related industry employers.  Negotiations are underway with industries near Haines City.

There are 22 students in Mrs. Demeza’s level 1 course = Biotech 1.

We have budgeted $33,418 from our Perkins Secondary grant.




	Supporting Narrative (optional):

Polk County opened the Lake Gibson High School Industrial Biotechnology Academy in August, 2010.   The baseline for 2009-2010 will include existing academies at 

Power- Teneroc High School

Pathways to Engineering (Project Lead the Way)- George Jenkins High School

Aerospace Technologies- Kathleen High School

Engineering Technology- Ridge Community High School

Drafting/Illustrative Design Technology- George Jenkins, Kathleen, Lake Region, Winter Haven, Teneroc, Lake Gibson, and Frostproof High Schools

Engineering Technology- Bartow and Ridge Community High Schools

Construction Technology- Frostproof Middle-Senior

Student enrollment numbers at Lake Gibson Biotech Academy, by course:  There are 22 students in Mrs. Demeza’s level 1 course = Biotech 1

We have spent or budgeted $33,418 out of Perkins Secondary grant for this academy in 2010-2011.

We propose the addition of Environmental Resources in Haines City in 2012-2013. Included in this proposal is teacher salary and benefits for two years and $67,128 for startup costs.  Start-up costs include: agriscience lab kits, computers, an Environmental Chamber with stand, a portable environmental water lab, a portable steam pressure sterilizer, and other apparatus to teach scientific method and laboratory procedures.  Thereafter support will be budgeted from local dollars and FTE.  We are currently in planning meetings with CEMEX corporation as well as the Haines City Economic Development Council and the Haines City Chamber of Commerce, Southwest Water Management District, and Department of Environmental Protection.

We also propose the addition of a second Environmental Resources in Fort Meade in 2013-2014.  We do not propose the use of funding from this RTTT proposal, this initiative will be funded from PERKINS Grant, Local FTE dollars, and contributions from local business and industry.  We are currently in planning meetings with Mosaic Corp., Fort Meade Chamber of Commerce, Department of Environmental Protection, Southwest Water Management District, and the Division of Florida Fish and Wildlife.

Recruitment

Students will be recruited through the local feeder middle schools for Lake Gibson and Haines City Academies.  Students will be recruited by visiting freshman classes to show promotional slideshow, hand out materials, and answer questions.  In order to reinforce the recruitment, a video will run on the school news channel.  Other forms of recruitment will be bulk-mail advertising to rising 9th graders throughout the county.   We will also use print advertising in local publications and our local cable company “BrightHouse Networks”  with public service announcements.  

In the fall of 2010 the Workforce Education Department hosted the WE 3 Expo. This event hosted 1,000 middle school students to preview career academies as well as Career and Technical Education programs in Polk Schools. Lake Gibson High’s Industrial Biotechnology Academy was present. Workforce Education plans to continue the event annually as a way to recruit eighth grade students into Polk Career Academies and CTE programs. 

Justification for teacher in new STEM academy

A STEM academy teacher at Haines City High School will not earn FEFP funding immediately; experience shows it will not open with full classes. There are two sources to help the school build FTE:  students entering by choice who had attended private or charter schools, and a decrease in dropouts, which will take more than two years to support the teaching position (five full classes daily).  Polk has 32 career academies at its 14 high schools.  Haines City is a former “F” school on the Disney periphery, along the U.S. 27 citrus ridge, where the economy depends on service-oriented and citrus harvesting/processing jobs.  It is one of the “last frontiers” for establishing career academies in this large district.  Polk’s Workforce Development Dept. is well qualified to do so, recognized for its partnership-supported academies; our director has helped DOE promote the concept and train other districts such as via webinar.  Using RTTT funds will allow us to open a STEM academy in one of the state’s hardest-to-reach high schools (Feb. 2010 free lunch rate was 73%).  To do so, Polk needs time to build up the program by demonstration and word of mouth.  This is important to equity and access across our district, which has 17 municipalities and areas ranging from inner-city to rural.  The remote community needs programs equal in quality and variety to those in Lakeland.  Four-year benchmarks for student enrollment in the new STEM academy, beginning in 2012-2013 for Haines City are:  Year 1, 25; Year 2, 50; Year 3, 75; Year 4, 100.  RTTT will cover the full teacher salary in Year 3.  In Year 4, the grant share will be reduced to 67%.  Therefore, the district will either exceed enrollment expectations through student recruitment, or support the teaching position with supplements from business partnerships and grants (such as Perkins or competitive grants) through the remainder of startup.  

Convert George Jenkins High School Project Lead the Way to Engineering Academy

At George Jenkins High School, RTTT will help convert an existing Project Lead the Way program into a full STEM academy offering industry certifications.  RTTT funding will provide enhancement only, in the form of 12 computers at $879 each, and $9,651 for teacher’s desk, refrigerator with ice maker, computer tables, totaling $20,199.  

            2010-2011 – enrolled 67 students in Introduction to Engineering Design, enrolled 28 students in Principles of Engineering, enrolled 22 students in Digital Electronics

            

2011-2012 - enroll students in  Introduction to Engineering Design, Principles of Engineering, Digital Electronics and (Capstone Course—Engineering Design and Development)  

· The Introduction to Engineering Design cohort will enroll 75 students, 

· Principles of Engineering cohort will enroll 60 students

· Digital Electronics cohort will enroll 25 students

· Capstone Course-Engineering Design and Development will enroll 20 students and 20 students will become industry-certified

2012-2013

· The Introduction to Engineering Design cohort will enroll 75 students, 

· Principles of Engineering cohort will enroll 65 students

· Digital Electronics cohort will enroll 55 students

· Capstone Course-Engineering Design and Development will enroll 23 students and 20 students will become industry certified

2013-2014

· The Introduction to Engineering Design cohort will enroll 75 students, 

· Principles of Engineering cohort will enroll 70 students

· Digital Electronics cohort will enroll 60 students

Capstone Course-Engineering Design and Development will enroll 50 students and 30 students will become industry-certified


	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name: Rebecca Braaten

Title: Director, Academic Rigor

Phone #: 863.534.0632

E-mail Address: rebecca.braaten@polk-fl.net


	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Rebecca Braaten, Director, Academic Rigor
	X
	X
	X
	X
	X
	X

	Donna Nicolodi, Director, Virtual Education
	X
	X
	X
	X
	X
	X

	Secondary Curriculum Coordinators (math and science), Academic Rigor
	X
	X
	X
	X
	X
	X

	Guidance Liaison, Academic Rigor
	X
	X
	X
	X
	X
	X

	School-based administration (principals and assistant principals) at middle and high schools
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X


	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Develop District Implementation Plan for expansion of advanced placement and dual enrollment courses county-wide
	X
	
	
	
	
	

	1b. Meet with officials from Polk State College to discuss expansion of dual enrollment program to include math and science courses offered on each high school campus
	X
	X
	
	
	
	

	1c.  Administer PSAT to all 10th graders (not paid for by RTTT)
	X
	
	
	X
	X
	X

	1d.  Administer Readistep to all 8th graders (not paid for by RTTT)
	X
	
	
	X
	X
	X

	1e.  Meet with officials from local post- secondary institutes to initiate graduate school partnership
	X
	X
	
	
	
	

	1f. Identify prospective math and science teachers for graduate school enrollment
	
	X
	
	
	
	

	1g. Implement College Board professional development for district leadership, school leadership, guidance counselors, math teachers, science teachers, and other school support staff
	
	X
	X
	X
	X
	X

	1h.  Implement AP and dual enrollment parent informational nights at each high school
	
	X
	X
	X
	X
	X

	1i.  Evaluate enrollments in AP math and science courses to determine impact on class size and the necessity to convert course to new virtual program if needed
	
	
	
	X
	X
	X

	1j.  Implement CollegeEd Advisory program in each high school
	
	
	
	X
	X
	X

	1k.  Implement math and science teacher graduate school and/or coursework enrollments
	
	
	
	X
	X
	X

	1l. Purchase dual enrollment and Advanced Placement instructional materials for new math and science courses
	
	
	
	
	X
	X

	1m.  Purchase dual enrollment and Advanced Placement instructional tools for new math and science courses (see appendix 8b)
	
	
	
	
	X
	X

	1n. Implement additional math and science Advanced Placement and dual enrollment courses at each high school
	
	
	
	
	X
	X

	1o. Evaluate status of District Implementation Plan and take corrective action as needed
	
	
	X
	X
	X
	X


	Deliverable (required): 

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Compile baseline data from 2009-2010 to include advanced placement courses currently offered at each high school 
	X
	
	
	
	
	

	2b. Compile baseline data from 2009-2010 to include dual enrollment math and science courses currently offered at each high school, on campus and off-site
	X
	
	
	
	
	

	2c. Identify new math and science advanced placement courses offered at each school by enrollment, virtual and on-site
	
	
	
	X
	X
	X

	2d. Identify new math and science dual enrollment courses offered at each school by enrollment, on campus and off-site
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$46,960.00
	$27,050.00
	$245,795.00
	$422,403.00
	$420,422.00


	Sustainability Factors: 

Current positions are in place to support the expansion of the advanced placement (AP) and dual enrollment programs in Polk County.  The district has received an Advanced Placement Incentive Programs (APIP) grant and a department has been created to support the district goals to increase AP and dual enrollment participation and performance.  In addition, the school district has a virtual education director who oversees Polk Virtual School and home education students instructed through state approved virtual education programs.  The expenses required to expand AP and dual enrollment will be funded through local funds at the termination of the RTTT grant.


	Supporting Narrative (optional):

Over the past six years, Polk County Public Schools has initiated a progressive plan to increase AP enrollments district-wide.  The district’s AP enrollments have doubled from 3,049 students in 2006-2007 to 6,675 students in 2009-2010.  Although the AP enrollments have increased significantly, the growth has not been substantial in AP math or science courses (see appendix 7b).  Increasing AP math and science courses has become more difficult over the last couple of years due to the low numbers of students taking high school Algebra at the middle level and the overall lack of instructional rigor in the secondary math and science program.  In addition, the school district has experienced difficulty hiring new math and science teachers with content-related majors.  The lack of content knowledge in teacher math and/or science with related pedagogical understanding has had a significant impact on student math and science AP readiness at both the middle and high school levels (see appendix 8a).

Similar to the AP program, dual enrollment numbers in math and science make up only a small percentage of the total enrollment (see appendix 7b).  In addition, we do not offer any math or science dual enrollment courses on our high school campuses during the day.  As a result, students who are not in close proximity to local community colleges traditionally do not enroll in dual enrollment courses because of a lack of transportation, time and distance.  An additional barrier to our lack of dual enrollment is the number of teachers who meet adjunct qualifications to teach at the community college level.  If we can increase the number of teachers who meet adjunct qualifications, then we can begin to offer dual enrollment math and science course on our high school campuses.  The opportunity to offer dual enrollment math and science courses on high school campuses would increase equity and access and begin a progressive plan to increase dual enrollments district-wide.

The goal of our RTTT is to increase the number of college-level math and science courses on our high school campuses through initiating activities focused on teacher preparation and stakeholder awareness.  Through enhanced teacher preparation including College Board professional development and graduate school math and/or science coursework, our existing and prospective math and science teachers will increase their content knowledge and the related pedagogical skills which are a necessity for expanding our AP and dual enrollment math and science offerings.  By increasing teacher awareness, content knowledge and pedagogy, the prospective college-ready student pool will increase due to exposure to adequate rigorous college preparatory coursework.  Our AP math and science teachers frequently convey frustration that our current AP students are not adequately prepared for college-level coursework.  The students lack sufficient background knowledge and critical thinking/reasoning skills.  Until the prospective student pool increases, the school district will be unable to further expand its AP or dual enrollment math and science offerings.  It is understood that teachers participating in the math and/or science graduate tuition program will commit to work for Polk County Schools for an unspecified period of time to be determined through the collective bargaining process.

In addition, stakeholder awareness places a key role in our AP and dual enrollment expansion plan.  Stakeholders for the RTTT proposal include district level staff, school based administrators, guidance counselors, teachers, school support staff, parents, and students.  Grant activities will increase awareness of the benefits of taking college-level classes while in high school.  These include the CollegeEd advisory program and AP/DE parent informational nights.  Other grant activities such as College Board reports and leadership professional development will increase district leadership, school leadership and guidance counselor awareness of how to appropriately utilize College Board reports to identify prospective college-ready students and provide insight for continuing to develop a accelerated program rather than just offering accelerated courses.

Polk County Schools through the assistance of RTTT is planning to offer the following dual enrollment math and science courses:

MAC147               Precalculus Algebra/Trigonometry

MAC105               College Algebra

MGF106               Liberal Arts Math 1

BSC010C               General Biology (combined lecture and lab)

CHM045C            General Chemistry (combined lecture and lab)

PHY053C              General Physics (combined lecture and lab)

All of the courses above have been initially chosen because the community college and universities offer or accept them in transfer as part of their general education requirements.  

Attachment 7a is an itemized listing of costs for each grant funded activity over the four years, totaling $1,162,630.10, as follows.

Number of Participating Schools:  43 
(18 high school programs and 25 middle schools)

Year One (2010-2011): Portion of RTTT Budget ($74,010.00)

· Professional development for counselors in,Customized CollegeBoard Reports (PSAT and Readistep) teachers (math and science department heads), administrators and district staff on the use of available CollegeBoard reports to identify prospective high achieving students for potential  placement into advanced and college-level math and science coursework.

· Subtotal College Board contracts:  $52,910.00 $61,600
· Professional development for high school administrators, guidance department heads and/or academic coaches, and district staff on the effective ways to support an AP program, providing support for teachers, effectively promoting equitable growth, and addressing strengths and weaknesses of existing AP programs with an emphasis on future growth in AP math and sciences.

· Subtotal professional development for administrators:  $7,600.00

· $7,600.00 flat rate (1 day- 2 sessions)

· 60 participants; 2 sections of 30 participants

· No substitutes required

· CollegeBoard Pre-AP Strategies in math and science professional development for teachers to assist with student AP and dual enrollment readiness in math and science courses.

· Total:  $13,500.00 

· Contractual ($45,600.00) and Substitutes ($7,310.00)

· High school- $22,800.00 flat fee for up to 180 participants

· 3 sessions in groups of two; flat rate of $22,800.00 (contracted services Q3)
· Rate per group for two days is $7,600.00 (contracted services Q3)
· Up to 180 participants

· 36 teacher substitutes @ $85.00 ($3,060.00)

· Middle school- $22,800.00 flat fee for up to 180 participants

· 3 sessions in groups of two; flat rate of $22,800.00 (contracted services, Q4)
· Rate per group for two days is $7,600.00

· Up to 180 participants

· 50 teacher substitutes @ $85.00 ($4,250.00)

· Customized CollegeBoard professional development
· Contractual ($8,400.00), Substitutes ($5,100.00)

· High school math and science teachers- $8,400.00 for up to 60 participants (contracted services Q3)
· 2 one-day sessions at $4,200.00

· Up to 60 teacher substitutes @ $85.00 ($5,100.00)

Year Two (2011-2012): Portion of RTTT Budget ($245,795.00)

· Professional development for counselors, administrators, teachers and district staff on implementation of CollegeEd Advisory program within the AP program.  

· Total:  $23,845.00

· $6,600 flat rate (2 days- 4 sections)

· 120 participants; 30 per section

· Up to 18 teacher substitutes @ $85.00 ($1,530.00)

· All other participants do not require substitutes

· 35 classroom sets of CollegeEd materials for 9th grade AP students @ $449.00 per set ($15,715.00) 
· Vertical Teaming in math and science professional development to assist with the articulation between middle and high school and AP readiness in math and science courses.

· Total:  $59,100.00

· $28,500.00 flat rate (6 total 2-day sessions (3 sessions in groups of four)

· Rate per group of four days is $9,500.00

· Up to 180 participants (30 per session)

· 180 teachers (substitutes  for two days @ $85.00 ($30,600.00)

· CollegeBoard Pre-AP Strategies in math and science professional development for teachers to assist student AP and dual enrollment readiness in math and science courses.

· Total:  $68,500.00

· Contractual ($27,400.00), Substitutes ($5,100.00) and Stipends ($36,000.00)

· Middle and/or High school math and science teachers- $8,400.00 for up to 60 
· 2 one-day sessions at $4,200.00

· Up to 60 teacher substitutes @ $85.00 ($5,100.00)

· Middle and/or high school math and science teachers- $19,000 for up to 120 participants

· 2 sessions in groups of four; flat rate is $19,000.00

· Rate per group for four days is $9,500.00

· 120 teachers (teacher stipends for summer institutes- 12 hours @25.00 including benefits per teacher- $36,000.00)

· Teacher graduate school tuition to increase the number of math and science teachers meeting college adjunct qualifications to assist with dual enrollment math and science course expansion and student college course readiness.

· Total:  $94,350.00

· Up to 17 teachers enrolled in a graduate program at a post secondary institute

· 15 credit hours per year per participant @ $370.00 per credit hour ($94350.00)

Year Three (2012-2013): Portion of RTTT Budget ($442,402.80)

· CollegeEd student materials (new AP student cohort)

· Total:  $15,715.00

· 35 classroom sets of CollegeEd materials ($15,715.00)

· Vertical Teaming in math and science professional development to assist with the articulation between middle and high school and AP readiness in math and science courses.  (Second Cohort of teachers)

· Total:  $59,100.00

· $28,500.00 flat rate (6 total 2-day sessions (3 sessions in groups of four)

· Rate per group of four days is $9,500.00

· Up to 180 participants (30 per session)

· 180 teachers (substitutes  for two days @ $85.00 ($30,600.00)

· CollegeBoard Pre-AP Strategies in math and science professional development for teachers to assist student AP and dual enrollment readiness in math and science courses.  (Additional teachers)

· Total:  $68,500.00

· Contractual ($27,400.00), Substitutes ($5,100.00) and Stipends ($36,000.00)

· Middle and/or high school math and science teachers- $8,400.00 for up to 60 participants
· 2 one-day sessions at $4,200.00

· Up to 60 teacher substitutes @ $85.00 ($5,100.00)

· Middle and/or high school math and science teachers- $19,000 for up to 120 participants

· 2 sessions in groups of four; flat rate is $19,000.00

· Rate per group for four days is $9,500.00

· 120 teachers (teacher stipends for summer institutes- 12 hours @25.00 including benefits per teacher- $36,000.00)

· Teacher graduate school tuition to increase the number of math and science teachers meeting college adjunct qualifications to assist with dual enrollment math and science course expansion and student college course readiness.

· Total:  $188,700.00

· Up to 34 teachers enrolled in a graduate program at a post secondary institute (17 continuing program and 17 new teachers)

· 15 credit hours per year per participant @ $370.00 per credit hour ($188,700.00)

· Advanced Placement 5-day Content Institutes for new AP math and/or science teachers

· Total: $9,600.00 

· Expenses for up to 8 teachers to attend institutes in the state of Florida

· Expenses include mileage, per diem, registration, and hotel

· $1,200.00 per teacher ($9,600.00)

· Dual enrollment and Advanced Placement math and/or science instructional materials

· Total:  $18,000.00

· AP and dual enrollment textbooks for new math and science programs

· 8 new courses at 25 students @ $90.00 per book (18,000.00)

· Dual Enrollment and Advanced Placement math and/or science instructional tools

· Total:  $62,787.80

· Graphing calculators and adapters for new math courses.  The math teachers can use the Easy Link adapters with the Vernier probeware sensors for the new science courses.  

· 4 new math courses @ $3637.37 ($14549.48)

· Vernier probeware for new science courses.  The probeware estimate is based on the Vernier package with the highest dollar amount to ensure enough money is available to purchase needed probeware by course.  If biology, chemistry or physics courses are added instead of environmental science, then the amount of money for each package would change based on the specific discipline.  (see appendix for additional specifics regarding equipment packages)

· 4 new science courses @ $12,059.58 ($48,238.32)


Year Four (2013-2014): Portion of RTTT Budget ($420,422.30)

· CollegeEd student materials (new cohort of AP students)

· Total:  $15,715.00

· 35 classroom sets of CollegeEd materials ($15,715.00)

· Teacher graduate school tuition to increase the number of math and science teachers meeting college adjunct qualifications to assist with dual enrollment math and science course expansion and student college course readiness.

· Total:  $94,350.00

· Up to 17 teachers finishing graduate program at a post secondary institute

· 15 credit hours per year per participant @ $370.00 per credit hour ($94350.00)

· Advanced Placement 5-day Content Institutes for new AP math and/or science teachers

· Total: $9,600.00 

· Expenses for up to 8 teachers to attend institutes in the state of Florida

· Expenses include mileage, per diem, registration, and hotel

· $1,200.00 per teacher ($9,600.00)

· Dual enrollment and Advanced Placement math and/or science instructional materials

· Total:  $81,000.00

· AP and dual enrollment textbooks for new math and science programs

· 36 new courses at 25 students @ $90.00 per book ($81,000.00)

· Dual Enrollment and Advanced Placement math and/or science instructional tools

· Total:  $219,757.30

· Graphing calculators and adapters for new math courses.  The math teachers can use the Easy Link adapters with the vernier probeware sensors purchased for the new science courses.  

· 14 new math courses @ $3637.37 ($50,923.18)

· Vernier probeware for new science courses.  The probeware estimate is based on the Vernier package with the highest dollar amount to ensure enough money is available to purchase needed probeware by course.  If biology, chemistry or physics courses are added instead of environmental science, then the amount of money for each package would change based on the specific discipline.  (see appendix for additional specifics regarding equipment packages)

· 14 new science courses @ $12,059.58 ($168,834.12)  



	Title and Page Number of Appendices for this Project (if applicable):

Appendix 7a – Summary of Grant Funded Activities

Appendix 7b – Current Status of STEM Accelerated Offerings in Polk County

Appendix 8a – Drop in AL 2yrs Comparison

Appendix 8b – Vernier LabQuest and Calculator Order


Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name: Cristie DeVane
Title:  Sr. Manager, School Technology Services Dept.
Phone #:  863-647-4245
E-mail Address:  cristie.devane@polk-fl.net


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Asst. Superintendent, Information Systems and Technology Division
	X
	X
	X
	X
	X
	X

	Senior Director, Office of Assessment and Accountability
	X
	X
	X
	X
	X
	X

	Director, Professional Development
	X
	X
	X
	X
	X
	X

	Charlene Brinson, Sr. Director, Elementary Schools
	X
	X
	X
	X
	X
	X

	Tom Ray, Director, Information Systems
	X
	X
	X
	X
	X
	X

	Cristie DeVane, Sr. Manager, School Technology Services
	X
	X
	X
	X
	X
	X

	Jason Cochran, IST Project Leader
	X
	X
	X
	X
	X
	X

	David Waldrop, Wide Area Network Engineer
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required): 

1. Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. District submitted to DOE a Computer-Based Testing (CBT) Contact from the Assessment and Information Technology (IT) Departments 
	X
	
	
	
	
	

	1b. The team reviewed the DOE Computer Based Testing (CBT) Online Certification Tool and the guidelines for completion
	X
	
	
	
	
	

	1c. CBT Guide was shared with school based personnel from every participating school.   
	X
	
	
	
	
	

	1d. Detailed information concerning completion procedures for the online certification tool was emailed to all school based personnel with an expected submission date for district review.    
	X
	
	
	
	
	

	1e. School submissions will be reviewed by district team and all submitted to DOE by the deadline.
	X
	
	
	
	
	

	1f. The district will submit any necessary action plans based on results of the CBT Certification Tool.
	X
	
	
	
	
	

	1g. The district will participate in the statewide CBT infrastructure trial first semester of 2010-2011.  
	X
	
	
	
	
	

	1h. The district CBT contacts will continue to meet to adjust the online certification tool based on infrastructure and hardware changes within the schools as well as results of the CBT trial.
	X
	X
	X
	X
	X
	X

	1i. With the number of End-of-Course (EOC) tests increasing each year as well as online FCAT testing, purchase additional Mobile Laptop Carts (MLC’s) to accommodate state computer based testing requirements.  
	
	X
	
	X
	X
	X

	1j. District technology staff will coordinate deployment and all technical support.
	X
	X
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$484,120
	$0
	$499,022
	$644,258
	$635,570

	Sustainability Factors: 

With online high stakes tests increasing each year, the district will need to collaborate and look at all available funding sources to maintain the level of modern computers required to meet computer based testing needs.  The laptops purchased for the mobile laptop carts will become part of the total district computer count impacted by the existing district-funded, five-year obsolescence plan.

The district’s comprehensive technology plan includes provisions to expand band width as needed.  This will be funded from EETT and other sources such as eRate.


	Supporting Narrative (optional):

Budget Narrative:

To accommodate the additional online Computer based testing during the grant period, the district will purchase a 25 station mobile laptop cart (MLC) for: 

· 20 high schools during the 2010-11 and 2011-12 school years.  The same 20 high schools will receive a mobile laptop cart each of these two years.

· 26 middle schools during the 2012-2013 and 2013-2014 school years.  The same 26 middle schools will receive a mobile laptop cart each of these two years.

Further, the district will purchase 40 laptops and necessary peripherals over the life of the grant to deploy on an as-needed basis beyond the per-school allowance to accommodate progress monitoring and end-of-course assessments.

High Schools and Middle Schools will be selected to receive mobile laptop carts by year (2010-11 thru 2013-14) based on the following:
1.  The 2009-10 number of students that took the grade 10 mathematics and FCAT retakes and  the number of Algebra I students.  
2.  Results from the CBT Certification Tool 

3.  DOE Timeframe for the roll out of the EOC and FCAT tests by grade and year.  
4.  The amount of Race To The Top  dollars available based on the needs of the other 12 items

The following chart includes mobile laptop cart items and cost:

Hardware/Software Purchases for One Cart 
 Cost
 Laptop cart
 $ 1,950

 25 Laptops @ $790
$19,750

 Access Point
$      467

 Switch
$      229

 25 Headsets @ $18
 $     450

 25 Mice @ $6
$      150

25 Lic OS/Office Suite @ $35.40

$      885

25 Lic SMART Classroom Suite @ $13

$      325

Total Purchases:
$24,206
The following information on the DOE timeframe for the various computer based tests was one of the criteria used to determine mobile laptop cart need by grade level and year.

2010-11

2011-12

2012-13

2013-14

Grade 10 Math

Math Retakes (spring)

Algebra I EOC

Biology Field Test Geometry Field Test

Math retakes (Fall/spring)

Reading Grade 7

Algebra I EOC

Geometry EOC

Biology I EOC

US History Field Test

Math retakes & grade 7

Reading Grades 7, 10

Algebra I EOC

Geometry EOC

Biology I EOC

U.S. History EOC

Civics EOC Field test

Math Grades 6-7

Reading 5, 7, 10

Algebra I EOC

Geometry EOC

Biology I EOC

U.S. History EOC

Civics EOC 

The above chart does not include the computer-based progress monitoring given three times during the school year. 

The district has 275 MB to the Internet and is planning to increase up to 500 MB through district funds and e-rate over the next two years to accommodate any addition to Internet activity.

In addition to the staff listed in the Key Personnel section, the following existing district personnel serve on the Computer Based Testing issue resolution support team.

Sr. Coordinator for Testing

Coordinates all district testing

Technology Specialist 

Serves as CBT contact

Network specialists 

Serves schools in each area of the district

Computer technicians

Serves schools in each area of the district

Network managers

School based network support personnel at each school

Technology Coaches

Classroom teachers designated to provide technology professional development at each school

Additional Computer Based Testing Narrative

During the 2009-10 school year, districts submitted the Technology Readiness Gauge to the DOE Office of Technology Learning & Innovation.  Of the seven categories in this online tool, the district scored lowest in the Student Testing Space category.   The following purchases provided additional access and flexibility in spacing for Computer Based Testing:

· A 25 station mobile laptop cart (MLC), access point and switch for 102 schools funded through Title I, IDEA and Title II-D (EETT Entitlement & American Recovery and Reinvestment Act (ARRA)). 

· Additional 25 station mobile laptop carts (MLC), access point and switch for 9 middle schools funded through Title I for a credit recovery program.  

· Additional wireless access points funded through E-rate. 

· Additional laptops for 9 targeted STEM schools funded through the Title II-D EETT Competitive Grant. 

Strategic Tools for Improved Classroom Instruction

When not being used for testing, the Mobile Laptop Cart’s are used by…

· Teachers to facilitate seamless integration with the curriculum, engage students in their learning and assess students’ understanding of the content.   

· Students to research, set goals and collaborate with peers on solving real world problems.

The district has a classroom digital device standard that….

· Includes an interactive whiteboard or wireless writing slate, sound enhancement and mounted projector furnished through local funds. 

· Provides professional learning courses on effective classroom technology integration practices designed to promote the Learning Focused strategies and correlate to the district curriculum maps.

The digital devices are currently installed in all third, fourth, sixth, seventh, eighth, and ninth through twelfth grade classrooms.  Elementary classrooms received an interactive whiteboard, middle school classrooms received a wireless writing slate and most science and math classrooms in grades nine through twelve received the wireless writing slates.   The district will install the digital device package in fifth grade classrooms during 2010-11 with the goal of completing this project by installing the digital devices in all K-2 grade classrooms.

In addition, $36,018 for mobile laptops is reserved on an as-needed basis to alleviate acute shortages as schools implement end-of- course exams.  This amount is spread over Years 2, 3 and 4.

The district currently implements a technology coaching/mentoring professional learning model patterned after the Puget Sound/Microsoft project which includes….

· 300 classroom teachers that volunteer to become Technology Coaches.  These teachers attend the DOE Florida Digital Educator professional development each summer and peer coaching professional learning in the fall.

· Mentoring/coaching and technology integration professional learning provided by the Technology Coaches for their school staff.  This includes the professional learning for the mobile laptop carts and associated software.

Technology Professional Learning opportunities are provided through a variety (Blackboard, Live Meetings, online tutorials etc.) of delivery platforms.  The online nature of these courses allows district staff to participate at their leisure and provides a cost savings to the district in mileage, face-to-face sessions and substitutes. These Professional learning opportunities include courses integrating content with digital devices such as document cameras, mp3 players, student response systems, interactive whiteboards, laptops and associated software etc.   Participation in professional learning is tracked on-line using the district’s Professional Development Scheduler and Reporting systems.


	Title and Page Number of Appendices for this Project (if applicable):




	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	(C)(2)  Accessing and using State data 

1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 

2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
Complete Work Plan Table for (C)(2).

	(C)(3)  Using data to improve instruction: 
(i) Use of local instructional improvement systems
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  

2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.

(iii) Availability and accessibility of data to researchers 

1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.

Complete Work Plan Table for (C)(3)(i) and (iii).

	(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  

2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  

Include Work Plan for (C)(3)(ii) in Table for (D)(5).


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 

	Please indicate one LEA point of contact for this Project.

Name: Abdu Taguri
Title: Assistant Superintendent, Information Systems & Technology
Phone #: 863-534-0708

E-mail Address:  abdu.taguri@polk-fl.net


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 

1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Asst. Superintendent, Information Systems and Technology Division
	X
	X
	X
	X
	X
	X

	Director of Information Services
	X
	X
	X
	X
	X
	X

	Software Development Coordinator, Student and Web Information Systems
	X
	X
	X
	X
	X
	X

	Wide Area Network (WAN) Engineer
	X
	X
	X
	X
	X
	X

	Senior Director of Elementary Education
	X
	X
	X
	X
	X
	X

	Senior Manager, School Technology Services
	X
	X
	X
	X
	X
	X

	Lead Software Developer, Information Systems & Technology Division
	
	X
	X
	X
	X
	X

	Senior Software Developer, Information Systems & Technology Division
	
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	Deliverable (required):

1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Provide reports of staff accessing state resources via Single Sign-On (SSO) per Department report template
	X
	
	
	X
	X
	X


	Deliverable (required):

2. Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Prepare technical resources to accommodate FDOE’s SSO plan
	
	
	
	X
	
	

	2b. Submit SSO Integration Readiness Certification to the FDOE
	
	
	
	X
	
	

	Deliverable (required):

3. Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. Implement technical changes required to comply with State’s single sign-on interface
	
	
	
	X
	
	


	Deliverable (required):

4.For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4a. Obtain data files from FDOE when published
	
	
	
	X
	X
	X

	4b. Implement data into IDEAS (local instructional improvement system) and Polk’s  Parent and Student Portals
	
	
	
	X
	X
	X

	4c. Provide report to FDOE according to their format of State data integrated with IDEAS and Polk’s Parent and Student Portals
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$50,710
	$50,976
	$894,410
	$154,904
	$154,904


	Sustainability Factors: 

· Availability of technical staff to maintain single sign-on connectivity and integration
· Access to professional learning for technical staff, as needed
· Future availability of technological resources and tools, especially in the classroom


	Supporting Narrative (optional):

The School Board of Polk County, Florida’s information systems (currently available to students, parents, teachers, staff and community stakeholders) are already using single sign-on (SSO) to make access easy across user groups. For example, when parents who are also staff access a system, they use the same credentials, but get information based on their role and a parent who has multiple children enrolled in our District uses one credential to access information about all of their children.

Our local instructional improvement system (IDEAS) already incorporates certain State data alongside longitudinal assessment results (e.g. FCAT, SAT10) and local data (e.g. progress monitoring results, discipline).

Professional learning provided by the Information Systems and Technology Division using a variety of delivery platforms (Blackboard, LiveMeeting, Camtasia, etc.) is incorporated in all services.  Current professional learning content addresses certain aspects of the effective use of IDEAS (our LIIS).  As the activities of this grant proceed, we anticipate the addition of new/modified content. Participation in professional learning is tracked on-line using our Professional Development Scheduler and Reporting systems.

Each year the grant will fund training/education for district programming staff specific to topics related to the supporting activities found herein.  A Senior Programmer position and a Systems Analyst position will be added to assist in all aspects of this project to comply with the recommendations and requirements of the FDOE.

Job duties of the Lead Software Programmer for single sign-on:

1. develop the interface for integration (among/between) local and state systems

a. student data systems (e.g., Genesis, Elegrade, Pinnacle, IDEAS, Excent )

b. parent and student portals

c. teacher certification

d. teacher and principal assessment systems

e. professional development

2. electronic evaluation system

3. single sign-on integration

4. downloads from DOE

5. uploads to DOE
Job duties of Senior Lead Software Programmer for data analysis and evaluation support:

1. manage academic and behavior/discipline data for all sections of RTTT 

a. student learning gains for teacher and principal evaluations

b. teacher performance data

c. professional development

d. simulations and predictions as necessary

2. establish standardized method for data collection for RTTT

3. provide the data to the evaluator to determine the effectiveness of the instructional decisions based on the data accessed 

4. compare baseline data to end-of-grant for reporting 

establish standardized method for data reporting

We have budgeted $800,000 in Year 2, after initial planning is completed, to purchase the necessary software for data mining associated with, or in addition to, our existing information systems.  We will write detailed specifications and itemized budget during the planning year.  

The district’s comprehensive technology plan includes provisions to expand band width as needed.  This will be funded from EETT and other sources such as eRate.



	Title and Page Number of Appendices for this Project (if applicable):

Appendix 9 - Polk County long-range plan schematic for data systems


Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name: Wilma Ferrer

Title: Senior Director, Assessment, Accountability and Evaluation

Phone #: 863-534-0691

E-mail Address: Wilma.ferrer@polk-fl.net


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 

1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.

3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Wilma Ferrer, Senior Director, 

Assessment, Accountability & Evaluation
	X
	X
	X
	X
	X
	X

	Jason Cochran, 

Project Leader, Data Processing
	X
	X
	X
	X
	X
	X

	Tom Ray, 

Director, Information Services
	X
	X
	X
	X
	X
	X

	Marco Aguilar, 

Senior Programmer Analyst, Data Processing
	X
	X
	X
	X
	X
	X

	Tim Steorts, 

Database Administrator, Data Processing
	X
	X
	X
	X
	X
	X

	Lead Software Developer
	X
	X
	X
	X
	X
	X

	Evaluator (contracted)
	X
	X
	X
	X
	X
	X

	Senior Software Developer
	X
	X
	X
	X
	X
	X

	Senior Coordinator, Assessment
	
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Collaborate with DOE in the development of the minimum standards for the instructional improvement system. 
	X
	X
	X
	
	
	


	1b. Analyze current local system for compatibility with DOE specifications and minimum standards once established.
	X
	X
	X
	
	
	

	1c. Determine what data sources/systems need to be integrated into the Local Instructional Improvement System.
	X
	X
	X
	
	
	

	1d. Develop and maintain the interface to integrate local and state systems that will support instructional decisions based on local and state data.
	X
	X
	X
	X
	X
	X

	1e. Determine what documents need to be downloaded from DOE and define what local technology needs to be in place to receive them.
	X
	X
	X
	
	
	

	1f. Determine how state-level data downloads will be accessed and by whom.
	X
	X
	X
	
	
	

	1g. Determine how the data will be accessed and used at the district, school, classroom, student and parent level.
	X
	X
	X
	
	
	

	1h. Establish how data (assessment, learning gains, and other student data, i.e. attendance and discipline) will be used to inform instructional decisions for all stakeholders (e.g., teachers, principals, students, etc.).
	
	X
	X
	X
	
	

	1i. Determine how data downloaded from DOE will interface with the local instructional improvement system.
	X
	X
	X
	
	
	

	1j. Develop an annual action plan for the implementation, monitoring and evaluation and modification (if necessary) of Local Instructional Improvement System.
	
	
	X
	X
	X
	X

	1k. Determine the effectiveness of the instructional decisions based on the data accessed (assessment, learning gains, and other student data, i.e. attendance and discipline) through the Local Instructional Improvement System.
	
	
	X
	X
	X
	X

	1l. Establish a mechanism by which to collect Local Instructional Improvement System usage statistics and collect the data.
	
	
	X
	X
	X
	X

	1m. Participate in DOE’s Systems Exchange resources.
	
	
	
	X
	X
	X


	Deliverable (required):

2. The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Collect all necessary information to complete DOE’s annual technology survey.
	X
	X
	X
	X
	X
	X

	2b. Participate in DOE’s annual technology survey.
	
	
	X
	X
	X
	X

	2c. Provide DOE with the contact information of the person responsible for sponsored technology assessments and surveys to verify local compliance with minimum standards.
	
	
	X
	X
	X
	X


	Deliverable (required):

3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. Determine what supplementary data needs to be collected and provided to DOE.
	
	X
	X
	
	
	

	3b. Collaborate with DOE Research Consortium in establishing a focused research agenda.
	
	X
	X
	X
	X
	X

	3c. Review and revise local research request policies and procedures consistent with Family Educational Rights and Privacy Act (FERPA) regulations.
	X
	X
	X
	X
	X
	X

	3d. Provide DOE with the contact information of the person responsible for receiving and processing research requests. 
	X
	X
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: 

Teachers and administrators in Polk County Schools can make instructional decisions 24/7 based on multiple sources of student formative and summative assessment data accessible through IDEAS, a data warehouse and an interactive reporting tool developed in-house and accessible via the web. Individual student demographic and discipline data, as well as, trend data can be displayed, exported and aggregated in multiple ways, such as subgroups. Subject area reports include charts for learning gains by teacher, grade and school. Data analysis and interpretation are key to the instructional decision making processes for increasing student achievement and reducing the achievement gap. Prior to the beginning of the school year, administrators and teachers examine student data and plan professional development for the coming year based on their needs. This tool has opened up the conversation about data at multiple levels and allows teachers to analyze student and trend data for specific needs with the stroke of a key. It provides a method for linking the strategic plan and the school improvement plan. 

The MyPolkSchools.Net Parent Portal is a new on-line service offered to parents and guardians in Polk County. The service brings together, into one single web page, information about ALL of the students for particular parent. Instead of visiting several different websites, making telephone calls or visiting the school to access records or information, the parent may access them all from any Internet-connected computer. The most important goal of the Parent Portal is to enhance district-to-school-to-home communication as outlined in the Polk County Schools Strategic Plan item 7(1): “Establish an effective system of communication linking district, school and home.”


	Supporting Narrative (optional):

Job duties of the Senior Coordinator for Assessment:

1. develop infrastructure to implement student growth model for Non FCAT areas

2. formative and interim student assessments for Non FCAT areas

3. assist in teacher and principal assessment system development

liaison with charter schools in matters related to RTTT data and evaluations

Job duties of the Lead Software Programmer:

6. develop the interface for integration (among/between) local and state systems

a. student data systems (e.g., Genesis, Elegrade, Pinnacle, IDEAS, Excent )

b. parent and student portals

c. teacher certification

d. teacher and principal assessment systems

e. professional development

7. electronic evaluation system

8. single sign-on integration

9. downloads from DOE

10. uploads to DOE
Job duties of Senior Software Programmer:

5. manage academic and behavior/discipline data for all sections of RTTT 

a. student learning gains for teacher and principal evaluations

b. teacher performance data

c. professional development

d. simulations and predictions as necessary

6. establish standardized method for data collection for RTTT

7. provide the data to the evaluator to determine the effectiveness of the instructional decisions based on the data accessed 

8. compare baseline data to end-of-grant for reporting 

establish standardized method for data reporting


	Title and Page Number of Appendices for this Project (if applicable):

Appendix 10 – Job Description, Lead Software Developer

Appendix 11 – Job Description, Senior Software Developer

Appendix 12 - Notes on the Technical Requirements with Polk-Specific Commentary


	D. GREAT TEACHERS AND LEADERS

	(D)(1) Providing high-quality pathways for aspiring teachers and principals 

(ii)  Alternative routes to certification that are in use  

1. The LEA will coordinate with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.  Such district supervising personnel will be highly effective teachers.

2. The LEA will use data from student performance and other continued approval standards in Rule 6A-5.066, F.A.C., to annually review and improve its alternative certification program and will deliver any professional development associated with the program in accordance with the state’s protocol standards for professional development.

Complete Work Plan Table for (D)(1)(ii).



	(D)(2) Improving teacher and principal effectiveness based on performance 

(i) Measure student growth 

1. The LEA will measure student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA will use state assessments or district-selected assessments that are aligned to state standards and developed or selected in collaboration with LEA stakeholders, or will use valid, rigorous national assessments.

(ii) Design and implement evaluation systems 

1. The LEA will design and implement a teacher evaluation system with teacher and principal involvement that:

a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems. 

Student achievement or growth data as defined in the grant must account for at least 50% of the teacher’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.  

However, an LEA that completed renegotiation of its collective bargaining agreement between July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth as the primary component of its teacher and principal evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.  

b. Includes the core of effective practices, developed in collaboration with stakeholders that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices.

c. Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input.  

d. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”  

2. The LEA will design and implement a principal evaluation system with teacher and principal involvement that:

a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems.

Student achievement or growth data as defined in the grant must account for at least 50% of the principal’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.

b. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards with an emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, and removing ineffective teachers.

c. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”

3. The LEA will submit teacher and principal evaluation systems to the Department for review and approval.

4. The LEA will utilize student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibilities over principals, curriculum, instruction, or any other position directly related to student learning. 

5. The LEA will report the results of evaluations of each teacher, principal, and district-level supervisor [as described in (D)(2)(ii)] to the Department during Survey 5.

(iii) Conduct annual evaluations 

For Teachers:

1. The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in (D)(2)(ii)2. and reviews of student performance data. 

2. The LEA will conduct “multi-metric” evaluations as described in (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.

3. The LEA will conduct evaluations as described in (D)(2)(ii)1, 2, and 4. for all other teachers at least once per year.  

For Principals:

4. The LEA will conduct evaluations as described in (D)(2)(ii) for principals at least once per year.
Complete Work Plan Table for (D)(2)(i)(ii)(iii).  

	(iv)(a) Use evaluations to inform professional development. 

The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its professional development system as follows: 

For Teachers:  
1. Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, based on an analysis of student performance data and results of prior evaluations. 

2. Individualize the support and training provided to first-and second-year teachers and determine the effective teachers who will provide coaching/mentoring in the district’s beginning teacher support program.

For Principals:
3. Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, in part, on an analysis of student performance data and results of prior evaluations.

Include Work Plan for (D)(2)(iv)(a) in the Table for (D)(5).

(iv)(b) Use evaluations to inform compensation, promotion, and retention
1. The LEA will implement a compensation system for teachers that: 

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii).

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas (including STEM areas and Exceptional Student Education), and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 

c. Provides promotional opportunities for effective teachers to remain teaching in addition to moving into school leadership positions and bases promotions on effectiveness as demonstrated on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year prior to promotion.   

2. The LEA will implement a compensation system for principals that:  

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii), rather than to degree level or years of experience.

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas, and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).

3. The LEA may scale up the compensation system beginning with a cohort of schools, such as those that are considered persistently low-performing (the lowest 5% of schools in the state), as long as by the end of the grant, the compensation system applies district-wide. 

4. The LEA will provide annually to the Department its salary schedule indicating how this requirement has been met. 

(iv)(c) Use evaluations to inform tenure and/or full certification 

1. The LEA will base decisions to award  employment contracts to teachers and principals  on effectiveness as demonstrated through annual evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

1. The LEA will base decisions surrounding reductions in staff, including teachers and principals holding employment contracts, on their level of effectiveness demonstrated on annual evaluations as described in (D)(2)(ii).  When this factor yields equal results, seniority and other factors may be used in decisions.

2. The LEA will hold principals, their supervisors, and all LEA staff who have a responsibility in the dismissal process accountable for utilizing the process and timeline in statute (ss. 1012.33 and 1012.34, F.S.) to remove ineffective teachers from the classroom.

3. The LEA will report annually to the Department through Survey 5 the teachers and principals who were dismissed for ineffective performance as demonstrated through the district’s evaluation system.

4.  The LEA will report annually to the Department through Survey 5 the highly effective teachers and principals who have resigned or who are no longer employed by the District.  

Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.



	(D)(3) Ensuring equitable distribution of effective teachers and principals: 
(i) High-poverty and/or high-minority schools 

1. The LEA will develop a plan, with timetables and goals, that uses effectiveness data from annual evaluations as described in (D)(2)(ii) to attract and retain highly effective teachers and principals to schools that are high-poverty,  high-minority, and persistently lowest-achieving. The LEA plan may also be designed to attract and retain new teachers from high performing teacher preparation programs as defined by the Department in the grant to these schools. 

      Include Work Plan for (E)(2)4. and 5. in the (D)(3) Work Plan Table, if applicable.

2. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for  encouraging effective teachers and principals to work in these schools.

3. The LEA will present a plan that includes strategies in addition to compensation to staff these schools with a team of highly effective teachers led by a highly effective principal, including how the success of these individuals will be supported by the district.

4. The LEA will report the effectiveness data of all teachers and principals annually during Survey 5.

(ii) Hard-to-staff subjects and specialty areas 

1. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for the recruitment of effective teachers in these subjects and areas.

2. The LEA will implement recruitment and professional development strategies to increase the pool of teachers available in the district in these subject areas. 

      Include (D)(3)(ii)2. in Work Plan Table for (D)(5).
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.



	(D)(5) Providing effective support to teachers and principals: 

(i) Quality professional development 

1. The LEA will implement a district professional development system that utilizes the state’s protocol standards for effective professional development as follows:  

For Teachers:

a. Persistently lowest-achieving schools (schools in the lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.

b. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study.  

c. Implement IPDPs for teachers based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

d. Implement a beginning teacher support program for teachers in the first and second year that integrates data from multiple evaluations, coaching/mentoring, and assistance on using student data to improve instruction; builds in time for observation of effective teachers; includes collaboration with colleges of education, as appropriate; and defines a clear process for selecting and training coaches/mentors.

For Principals:

e. Implement professional development programs at all schools that focus on the new common standards, including assisting students with learning challenges to meet those standards.

f. Implement professional development based on the principles of lesson study and formative assessment as described by the Department in this grant and the process needed to implement lesson study in a school.

g. Implement ILDPs for principals based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

(ii) Measure effectiveness of professional development

1. The LEA will evaluate professional development based on student results and changes in classroom/leadership practice (as appropriate for the teacher/principal). 

Complete Work Plan Table for (D)(5).  Include (B)(3)2. and 3., (C)(3)(ii)1. and 2., (D)(2)(iv)(a), and (D)(3)(ii)2. in Work Plan Table for (D)(5).




	Toward the absolute priority of comprehensive education reform: 

The LEA will document the use of Title II, Part A, funds specifically to supplement and enhance the initiatives implemented in this grant. 

This element of the MOU should be addressed in the response to (A)5.


Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.

Name: Kerryn Bowden

Title:  Sr. Coordinator Teacher Training

Phone #: 863-647-4099

E-mail Address: Kerryn.bowden@polk-fl.net

	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.

3. Description of qualifications to supervise program interns or serve as a peer mentor.

4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).

5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Sr. Coordinators Teacher Training
	X
	X
	X
	X
	X
	X

	TRST Alternative Certification
	X
	X
	X
	X
	X
	X

	Sr. Coordinator HR Support and Evaluation
	X
	X
	X
	X
	X
	X

	College/University Representatives
	X
	X
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Each semester a district-wide survey is sent to all schools to determine which teachers, who meet the requirements for supervising interns per the Polk County Teachers Collective Bargaining Agreement, are interested in supervising student interns (see Intern Placement Timeline in appendix).
	X
	
	
	
	
	

	1b. A database of available supervising teachers is created for each semester.  The database includes information about each volunteer’s school, district location, teaching assignment (subject area/grade level), principal’s recommendation, and training.
	X
	
	
	
	
	

	1c. Each semester participating colleges and universities submit application/contracts to the District Office/Professional Development Department for all interns requesting placement in Polk County.
	X
	
	
	
	
	

	1d. Each semester College and University supervisors and Professional Development staff collaborate with subject area supervisors as needed to coordinate placements to facilitate supervision by college faculty and to meet district needs.
	X
	
	
	
	
	

	1e. Each semester intern contracts are sent to schools where placements are requested for signatures of the Principal and Supervising Teacher.
	X
	
	
	
	
	

	1f. Each semester contracts are returned to Professional Development Department where they are reviewed and verified for meeting fingerprint and state testing requirements.
	X
	
	
	
	
	

	1g. Each semester approved completed contracts are sent to the appropriate colleges and universities.
	X
	
	
	
	
	

	1h. Each semester a database of intern placements is created for internal use and distribution as needed.
	X
	
	
	
	
	


	Deliverable (required):

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Potential supervising teachers’ professional development transcripts are examined to ensure Clinical Supervision professional development has been completed, teaching evaluations are examined to ensure they are effective teachers and principals must give a recommendation for a teacher to become a supervising teacher for an intern.
	X
	
	
	
	
	

	2b. Continuous feedback from college/university professors and contacts about interns’ experiences is taken into consideration when selecting supervising teachers. (Protocol 1.3.1)
	X
	
	
	
	
	

	2c. Mentor principals and peer principals will be nominated by their Area Sr. Director and appointed by the Superintendent of Schools to work with principal intern participants.  Each principal nominee must meet specific qualification outlined in our district’s Leadership for Educational Achievement and Development (LEAD) plan.  
	X
	
	
	
	
	


	Deliverable (required):

3. Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	x
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. Enhance qualification requirements for supervising teachers to include at least three years of successful teaching experience, rated effective or highly effective in student achievement and an overall rating of effective or highly effective on the teacher evaluation, completed Clinical Supervision professional development, and principal recommendation (Protocol 1.3.2).
	
	
	
	X
	
	

	3b. Enhance qualification requirements for Principal mentor/peer to include a minimum of three years of demonstrated highly successful experience as a principal, proven expertise of managing the total school program, rated effective or highly effective in student achievement and an overall rating of effective or highly effective as determined by supervisor’s ratings in relation to the district’s Essential Performance Criteria for Principals on the Principal’s evaluation, and is an effective teacher/trainer/coach/mentor, capable of transferring knowledge (Protocol 2.3.2)
	
	
	
	X
	
	


	Deliverable (required):

4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4a. The Professional Development Department staff meets twice a year with college/university contacts to collaboratively assign interns to supervising teachers. 
	
	X
	
	X
	X
	X

	4b. The database of qualified supervising teachers is updated after each intern placement.
	
	X
	
	X
	X
	X

	4c. The Professional Development Department contacts principals to notify them of any teachers on their staff that were selected as supervising teachers
	
	X
	
	X
	X
	X

	4d. The database of qualified mentor/peer principals has been created and will be updated annually
	
	X
	
	X
	X
	X


	Deliverable (required):

5. Annual Program Evaluation Plan (APEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5a. The district has adopted the state’s Florida Alternative Certification Program called Alternative Certification Educators (ACE) Program.  Therefore, all completion data is submitted through the FLDOE’s Florida Alternative Certification Program (FACP) Tracking System for each individual participant.
	
	
	X
	X
	X
	X

	5b. FACP-ACE teachers, principals, and mentors complete an annual FLDOE survey.
	
	
	X
	X
	X
	X

	5c. The district FACP-ACE coordinator submits data on an ongoing basis to the FLDOE ACP Data Collection online database.
	
	
	X
	X
	X
	X

	5d. The data provided by the FLDOE through the above listed data resources provide information on both strengths and weaknesses to guide the improvements needed for the FACP-ACE program.
	
	
	X
	X
	X
	X

	5e. FACP-ACE peer mentors are National Board Certified teachers who have demonstrated excellence in teaching, completed FACP-ACE professional development, and were recommended by their principal for mentoring.  They are assigned to be the experts for a portfolio task.  They are then assigned a group of participants to mentor.
	
	
	X
	X
	X
	X

	5f. If there is a need for new peer mentors for the FACP-ACE Program, new peer mentors enroll in the FLDOE’s FACP Mentor Training online program.  
	
	
	X
	X
	X
	X

	5g. Design a School Leadership annual survey to be sent to all principal interns and supervising principals to determine the effectiveness of the School Leadership principal intern program.
	
	
	X
	
	
	

	5h. District Leadership staff will review School Leadership annual survey results in order to refine, strengthen and/or enhance the District’s School Leadership Program to meet quality standards
	
	
	X
	X
	X
	X

	5i. District leadership staff will collect school improvement and student achievement data annually during the first years as a school principal for program completers
	
	
	X
	X
	X
	X

	5j. District Leadership staff will review school improvement and student achievement data to identify school principal program completers who have met or not met district’s performance expectations as a school principal
	
	
	X
	X
	X
	X

	5k. District Leadership staff will use school improvement and student achievement data to provide a professional development program focused on strengthening and/or enhancing program completer’s performance as a school principal
	
	
	X
	X
	X
	X

	5l. District Leadership staff will review school improvement and student achievement data of non-performing completers in order to provide coaching/mentoring support from district leaders, qualified out-of-district persons and/or university/college leadership assistance
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: 

· The annual cost of Clinical Supervision professional development (fall and spring sessions) will be funded in part by local funds and federal Title II-Part A funds.
· Principal leadership program is funded by local and federal Title II-Part A funds
· Alternative Certification (ACE) program is paid for by the participants and the funds are used to pay for the facilitators of the classes


	Supporting Narrative (optional):

Race to the TOP funds will not be requested for the implementation of the deliverables for this item.  Expenditures for this item will be from either local and/or Federal (Title II-A) funds. 




	Title and Page Number of Appendices for this Project (if applicable):

Appendix 13 – College/University Contacts for Intern Placements

Appendix 13a – Polk County Intern Placement Timeline


Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.

Name: Cheryl Joe
Title: Director- Professional Development
Phone #: 863-647-4270
E-mail Address: cheryl.joe@polk-fl.net


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.

2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.

6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director, Professional Development
	X
	X
	X
	X
	X
	X

	Senior Coordinators, Professional Development [2]
	X
	X
	X
	X
	X
	X

	Senior Coordinator, Assessment
	
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Establish work committee of all appropriate shareholders [teachers, principals, assistant principals, union representatives, district-level staff] to begin work on revision of teacher assessment system with an emphasis on the analysis of the district infrastructure to implement the student growth model for non-FCAT grades/subjects
	X
	
	
	
	
	

	1b. Review initial revison recommendations derived from committee work
	X
	
	
	
	
	

	1c. Amend initial committee recommendations to address Florida Statute 1012.34 and RTTT MOU as appropriate
	X
	
	
	
	
	

	1d. Seek input from significant district-level shareholders related to amended recommendations
	X
	
	
	
	
	

	1e. Reconvene work committee for input related to assessment system proposals derived from initial committee work and input from significant district-level shareholders
	X
	
	
	
	
	

	1f. Complete a final draft revised teacher assessments system by the work committee for recommendation to the Superintendent and submission to FDOE
	
	X
	
	
	
	

	1g. Achieve agreement with the union through a collaborative process concerning  teacher assessment system components that relate to the collective bargaining variables
	
	
	X
	X
	X
	X

	Implement
	
	
	
	
	
	

	1h. Work with staff from Information Systems & Technology to create/modify electronic formats for all assessment systems data collection and reporting processes
	
	
	X
	
	
	

	1i. Design and implement professional development activities for all teachers, school leaders and district staff related to implementing, monitoring and evaluating teacher assessment system processes
	
	
	
	X
	X
	X

	Monitor
	
	
	
	
	
	

	1j. Provide coaching and support for all appropriate shareholders related to effective implementation/application of all assessment system processes
	
	
	
	X
	X
	X

	1k. Monitor for effective implementation of system processes
	
	
	
	X
	X
	X

	Evaluate
	
	
	
	
	
	

	1l. Conduct evaluation process related to the integrity and quality of implementing the teacher assessment system
	
	
	
	X
	X
	X

	1m. Conduct evaluation process related to the impact of applying the teacher assessment system on the overall performance of teachers
	
	
	
	
	X
	X

	1n. Conduct evaluation process related to the impact of applying the teacher assessment system on the overall performance of students
	
	
	
	
	
	X


	Deliverable (required):

2. A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Meet with key district shareholders [includes teachers, principals, assistant principals, district-level staff and community representatives] to establish timetable for Implementation of the Teacher Evaluation System for 2011-2012
	X
	
	
	
	
	

	2b. Review  implementation timetable with Superintendent for approval/modification
	X
	
	
	
	
	

	2c. Achieve agreement with the union through a collaborative process concerning the timetable for implementation of  teacher assessment system components 
	X
	
	
	
	
	

	2d. Submit Timetable to FDOE
	X
	
	
	
	
	


	Deliverable (required):

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Plan
	
	
	
	
	
	

	3a. Establish work committee of all appropriate shareholders [ principals, assistant principals,  district-level staff, teachers, etc.] to begin work on revision of principal assessment system
	X
	
	
	
	
	

	3b. Review initial revison recommendations derived from committee work
	X
	
	
	
	
	

	3c. Amend initial committee recommendations to address Florida Statute 1012.34 and RTTT MOU as appropriate
	X
	
	
	
	
	

	3d. Seek input from significant district-level shareholders related to amended recommendations
	X
	
	
	
	
	

	3e. Reconvene work committee for input related to assessment system proposals derived from initial committee work and input from significant district-level shareholders
	X
	
	
	
	
	

	3f. Complete a final draft revised principal assessments system by the work committee for recommendation to the Superintendent and submission to FDOE
	
	X
	
	
	
	

	Implement
	
	
	
	
	
	

	3g. Work with staff from Information Systems & Technology to create/modify electronic formats for all assessment systems data collection and reporting processes
	
	X
	X
	
	
	

	3h. Design and implement professional development activities for all  school leaders and district staff related to implementing, monitoring and evaluating principal assessment system processes
	
	X
	X
	X
	X
	X

	Monitor
	
	
	
	
	
	

	3i. Provide coaching and support for all appropriate shareholders related to effective implementation/application of all assessment system processes
	
	
	
	X
	X
	X

	3j. Monitor for effective implementation of sysytem processes
	
	
	
	X
	X
	X

	Evaluate
	
	
	
	
	
	

	3k. Conduct evaluation process related to the integrity and quality of implementing the principal assessment system
	
	
	
	X
	X
	X

	3l. Conduct evaluation process related to the impact of applying the principal assessment system on the overall performance of principals
	
	
	
	
	X
	X

	3m. Conduct evaluation process related to the impact of applying the principal assessment system on the overall performance of students
	
	
	
	
	
	X


	Deliverable (required):

4. A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4a. Meet with key district shareholders [includes teachers, principals, assistant principals, district-level staff and community representatives] to establish timetable for Implementation of the Principal Evaluation System for 2011-2012
	X
	
	
	
	
	

	4b. Review  implementation timetable with Superintendent for approval/modification
	X
	
	
	
	
	

	4c. Submit Timetable to FDOE
	X
	
	
	
	
	


	Deliverable (required):

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Plan
	
	
	
	
	
	

	5a. Work with staff in Information Systems and Technology to create methods & processes for data collection and generating reports
	
	
	X
	X
	X
	X

	Implement
	
	
	
	
	
	

	5b. Implement selected methods & processes for data collection and reporting
	
	
	
	X
	X
	X

	5c. Organize data collected for providing appropriate data to the FDOE
	
	
	
	X
	X
	X

	5d. Report as required
	
	
	X
	X
	X
	X

	Monitor
	
	
	
	
	
	

	5e. Monitor for appropriate use of selected methods for data collection and reporting
	
	
	
	X
	X
	X

	Evaluate
	
	
	
	
	
	

	5f. Conduct evaluation of all processes required to meet this state requirement
	
	
	
	X
	X
	X


	Deliverable (required):

6. Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Plan
	
	
	
	
	
	

	6a. Activate work committes with appropriate shareholders groups to analyze evaluations of the assessment processes and changes in Florida Statute 1012.34 and/or State Board Rules, and/or Federal Law
	
	
	
	
	X
	X

	6b. Repeat Planing Activities as delineated in Deliverables #1&#3
	
	
	
	
	X
	X

	Implement
	
	
	
	
	
	

	6c. Repeat Implementation Activities as delineated in Deliverables #1&#3
	
	
	
	
	X
	X

	Monitor
	
	
	
	
	
	

	6d. Repeat Monitoring Activities as delineated in Deliverables #1&#3
	
	
	
	
	X
	X

	Evaluate
	
	
	
	
	
	

	6e. Repeat Evaluation Activities as delineated in Deliverables #1&#3
	
	
	
	
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$162,604

	$160,556

	$558,476

	$558,476

	$244,997



	Sustainability Factors: 

· Allocation and Expenditure of LEA funds to support continuation of all planning, implementation, monitoring and evaluation processes related to described deliverables
· Allocation and Expenditure of Title II-A funds to support continuation of all planning, implementation, monitoring and evaluation processes related to described deliverables
· Analysis of results from systems’ evaluation processes pertaining to their impact on teacher and principal performance as well as the performance of our students
· On-going analysis of changes in Federal Law, State Statutes, and State Board Rules 
· Continued planning, implementation, monitoring, and evaluation of Professional Learning activities to ensure that system processes are applied consistently, pervasively and with high quality throughout the district
· State FEFP Funding
· Collective Bargaining outcomes
· Potential litigation issues related to human capital decisions based on student performance as a primary variable
· Continued development of the infrastructure to support assessment [performance evaluation] processes for teachers and principals [such as… district-determined assessments, systems to gather, organize and report assessment data, etc.]


	Supporting Narrative (optional):

Budget Narrative: 

Most of the activities for each of the Deliverables in Item 8 will be funded by other LEA sources such as the district Operational Budget for Professional Development, Title II-A, etc. Also, existing staff responsibilities will be “re-purposed” as appropriate to reduce the need for new staff related to the Deliverables. The budget does include funding  required for the development, implementation, monitoring and evaluation processes ( related to district-determined assessments for non-FCAT subjects and grades) and that need is also reflected in the Budget section of the Plans of Work for Items 5, 6 and 14 of the RTTT application.  Rollout of any item bank would depend on coordination with other districts, with whom we hope to have reciprocal agreements to help fulfill the statewide needs for these exams.  If we can determine the subject area for which we will generate an item bank and multiple test forms in Year 2, we anticipate field testing in year 3 and possible rollout in Year 4.

Other Narrative:

The development and completion of Deliverables 2 and 4 in relation to Item 8 will occur between October 18 and December 10, 2010 and will be provided to the FDOE by December 17, 2010. The implementation timetable for the teacher assessment system might include the following:

Timeframe

Specific Accomplishment

Status

September 2010 – March 2011

System Design –Teacher Assessment Revision Committee

In Process

March – April 2011

Superintendent Approval

Pending

March – April 2011

Reach Agreement on Related Collective Bargaining Issues as Appropriate

Pending

May – 2011

Submit System to FDOE

Pending

July – 2011

Approval by School Board

Pending

May 2011 – August 2011

Professional Development Design Planning and Facilitation of Learning Activities

Pending

August 2011

Initial Implementation of the System

Pending

August 2011 – May 2011

Monitoring and Coaching Processes Applied for System Implementation

Pending

January 2011 – May 2011

Create an Implementation Plan for Development of District Infrastructure to support Student Growth Measurement Assessments for teachers of non-FCAT Subjects and Grades

Pending

May 2011 – May 2012

Phase 1 - Development of District Infrastructure to support Student Growth Measurement Assessments for teachers of non-FCAT Subjects and Grades

Pending

June 2012 – August 2012

Evaluation Report- System Application [Integrity and Quality of System Implementation]

Pending

June 2012 – May 2013

Phase 2 – Development of District Infrastructure to support Student Growth Measurement Assessments for teachers of non-FCAT Subjects and Grades

Pending

June 2013 – June 2014

Phase 3- Continued Development of District Infrastructure to support Student Growth Measurement Assessments for teachers of non-FCAT Subjects and Grades

Pending

June 2012 – July 2012

June 2013 – July 2013

June 2014 – July 2014

Annual Review of System by Shareholder Groups and Changes/Amendments to System as Appropriate [Repeat steps 1-6 for initial development of System]

Pending

June 2013 – August 2013

Evaluation Report- System Application [Improvements in Teacher Performance/Practices]

Pending

June 2014 – August 2014

Evaluation Report- System Application [Increased Student Performance]

Pending

The implementation timetable for the principal assessment system might include the following:

Timeframe

Specific Accomplishment

Status

September 2010 – March 2011

System Design

In Process

March – April 2011

Superintendent Approval

Pending

May – 2011

Submit System to FDOE

Pending

July – 2011

Approval by School Board

Pending

May 2011 – August 2011

Professional Development Design Planning and Facilitation of Learning Activities

Pending

August 2011

Initial Implementation of the System

Pending

August 2011 – May 2011

Monitoring and Coaching Processes Applied for System Implementation

Pending

June 2012 – August 2012

Evaluation Report- System Application [Integrity and Quality of System Implementation]

Pending

June 2012 – July 2012

June 2013 – July 2013

June 2014 – July 2014

Annual Review of System by Shareholder Groups and Changes/Amendments to System as Appropriate

Pending

June 2013 – August 2013

Evaluation Report- System Application [Improvements in Principal Performance/Practices]

Pending

June 2014 – August 2014

Evaluation Report- System Application [Increased Student Performance]

Pending

The teacher and principal evaluation [assessment/appraisal] processes will address variables for supportive professional development practices/activities as described in the district revised Professional Development System to include the following:

· Teacher and principal use of data systems involving assessment information on student learning [aligns with Protocol 1.4.4; 2.4.4; 3.4.4]

· Methods for using student data to formulate targets for improvement in IPDP and ILDP [aligns with Protocol 1.1.3 and 2.1.5]

· Effective beginning teacher support programs based on evaluation data of student learning and teacher performance [aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2]

· Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving instructional and assessment practices [aligns with Protocol 3.1.6]

· Use of the result of teacher and principal evaluation processes to identify professional development priority need areas and the development of professional learning activities to address those need areas [aligns with Protocol 1.1.3 and2.1.5]

During the first through fourth quarters of 2011-2012, the district will apply a shareholder committee process to explore specific, potential methods for meeting the RTTT MOU related to using student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibility over principals, curriculum, instruction, or any other position directly related to student learning. Committee work is likely to include [but not be limited to] a focus on potential uses of the following related to this MOU expectation:

· District School Grade/Multiple School Grades in governance areas

· District and/or School-wide Learning Gains Data

· AYP Status

· Movement of DA Matrix

· Percentage of AYP Criteria met in governance areas

· Demographic Impact Factors

Committee work will also focus on an identification of specific positions to which this expectation will apply and on the percentage of a position’s evaluation that will be determined by the student performance variable.

Job duties of the Senior Coordinator for Assessment:

4. develop infrastructure to implement student growth model for Non FCAT areas

5. formative and interim student assessments for Non FCAT areas

6. assist in teacher and principal assessment system development

liaison with charter schools in matters related to RTTT data and evaluations




	Title and Page Number of Appendices for this Project (if applicable):

Appendix 14 – Job Description, Senior Coordinator, Assessment

Appendix 15 – Protocol Standards, Third Cycle




Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.

	Please indicate one LEA point of contact for this Project.

Name: Dennis F. Dunn

Title: Interim Assistant Superintendent for Human Resource Services

Phone #: (863) 534-0729

E-mail Address: denny.dunn@polk-fl.net


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.

4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).

6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.

7. Annually report terminations through the regularly-scheduled student and staff survey.

8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.

**Items #6, 7, and 8: In an email from Sharon Roberts, Project Leader – Data Processing, she stated that the information will be “pulled” from the Staff and Student FIRN files that are transmitted in Oct., Feb., and Aug., of each year.




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Dennis F. Dunn, Interim Assistant Superintendent, HR
	X
	X
	X
	X
	X
	X

	José Farinas, Director, Employee Relations
	X
	X
	X
	X
	X
	X

	Cheryl Joe, Director, Professional Development (evaluation systems)
	X
	X
	X
	X
	X
	X

	Audra Curts-Whann, Senior Director, Finance (staffing plan)
	
	
	X
	X
	X
	X

	Bruce Tonjes,  Associate Superintendent, School Operations (accountability for application of evaluation systems for human capital decisions)
	
	
	X
	X
	X
	X

	Dana Torres, Director, Payroll (payroll reports)
	
	
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Engage the union in collective bargaining processes as they relate to the teacher salary schedule and the reflection of the use of evaluation results in relation to the salary schedule
	
	
	
	X
	
	

	1b. Reach agreement concerning language in the Collective Bargaining Agreement (CBA) to relate the use of teacher evaluation results in the teacher salary schedule
	
	
	
	X
	
	

	1c. Facilitate all administrative salary committee [consisting of all appropriate shareholders] processes as they relate to principal salaries to reflect the use of evaluation results in relation to the principal salary schedule
	
	
	
	X
	
	

	1d. Create a salary schedule for principals that includes the use of principal evaluation results in the principal salary schedule
	
	
	
	X
	
	

	1e. Gain approval of the Superintendent and School Board of the salary schedules that reflect the use of evaluation results in the salary schedules for teachers and principals.
	
	
	
	X
	
	


	Deliverable (required):

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Provide input to the shareholder groups working to provide Deliverables 1 and 3 as described in the Item 8 Plan of Work [8 - D(ii)-(iii)]
	X
	X
	X
	
	
	

	2b. Complete collective bargaining processes as they relate to the teacher evaluation system
	
	
	X
	
	
	

	2c. Follow procedures and timelines as described in Deliverables in the Item 8 Plan of Work [8 - D(ii)-(iii)]
	
	
	X
	
	
	


	Deliverable (required):

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. Ensure that the established shareholder group that reviews the district staffing plan and makes recommendations for revisions annually includes a process for assigning effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  
	
	
	
	X
	
	

	3b. Complete collective bargaining processes as they may relate to the development of language consistent with the assignment of effective and highly effective teachers as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  
	
	
	X
	X
	X
	X

	3c. Submit a staffing plan that meets the requirements as described above.
	
	
	
	X
	X
	X

	3d. Submit revisions as may be appropriate based on the work of the established shareholder group that reviews the staffing plan for possible revision annually.
	
	
	
	X
	X
	X


	Deliverable (required):

4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4a. The District will establish policies and procedures that use teacher evaluation data to make informed human capital decisions to include the award of employment contracts for teachers and principals, the reduction in staff, and the dismissal process for removing ineffective teachers from the classroom.
	
	
	
	
	X
	

	4b. Negotiate revisions to the district’s collective bargaining agreement to include the use of teacher evaluation data to make informed human capital decisions as described in the previous supporting activity above.
	
	
	
	
	X
	

	4c. The collective bargaining agreement between the District and the Polk Education Association will be submitted annually.
	
	
	
	X
	X
	X


	Deliverable (required):

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5a. Provide input to the shareholder groups working to provide Deliverables 1 and 3 as described in the Item 8 Plan of Work [8 - D(ii)-(iii)] to ensure the inclusion of a clear description of accountability processes related to the use of evaluation results by administrators when making human capital decisions.
	
	
	X
	
	
	

	5b. Administrators will be trained in, held accountable to, and monitored regarding the use of evaluation results for teachers and principals in the making of human capital decisions.
	
	
	
	X
	X
	X


	Deliverable (required):

6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	6a. Work with staff in Information Systems and Technology to create methods & processes for data collection and generating reports
	
	X
	X
	
	
	

	6b. Implement selected methods & processes for data collection and reporting
	
	
	
	X
	X
	X

	6c. Organize data collected for providing appropriate data to the FDOE
	
	
	
	X
	X
	X

	6d. Monitor for appropriate use of selected methods for data collection and reporting
	
	
	
	X
	X
	X

	6e. Conduct evaluation of all processes required to meet this state requirement
	
	
	
	X
	X
	X


	Deliverable (required):

7. Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	7a. Work with staff in Information Systems and Technology to create methods & processes for data collection and generating reports
	
	X
	X
	
	
	

	7b. Implement selected methods & processes for data collection and reporting
	
	
	
	X
	X
	X

	7c. Organize data collected for providing appropriate data to the FDOE
	
	
	
	X
	X
	X

	7d. Monitor for appropriate use of selected methods for data collection and reporting
	
	
	
	X
	X
	X

	7e. Conduct evaluation of all processes required to meet this state requirement
	
	
	
	X
	X
	X


	Deliverable (required):

8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	8a. Work with staff in Information Systems and Technology to create methods & processes for data collection and generating reports
	
	X
	X
	
	
	

	8b. Implement selected methods & processes for data collection and reporting
	
	
	
	X
	X
	X

	8c. Organize data collected for providing appropriate data to the FDOE
	
	
	
	X
	X
	X

	8d. Monitor for appropriate use of selected methods for data collection and reporting
	
	
	
	X
	X
	X

	8e. Conduct evaluation of all processes required to meet this state requirement
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$7,785
	$7,785
	$7,785
	$31,140
	$31,140


	$5,916,471
(subject to collective bargaining)


	Sustainability Factors:

· Allocation and Expenditure of LEA funds to support continuation of all related to described deliverables
· Allocation and Expenditure of Title II-A funds to support continuation of all processes related to described deliverables
· Analysis of results from systems’ evaluation processes pertaining to their impact on teacher and principal performance as well as the performance of our students
· On-going analysis of changes in Federal Law, State Statutes, and State Board Rules 
· Continued planning, implementation, monitoring, and evaluation of human capital decision-making processes to ensure that these processes are applied consistently, pervasively and with high quality throughout the district
· State FEFP Funding


	Supporting Narrative (optional):

Using data effectively related to human capital decision-making processes will address variables for supportive professional development practices/activities as described in the district revised Professional Development System to include the following:
· Effective use of common planning time to focus on teaching and learning improvements [aligns with Protocol 1.2.6; 2.2.6; 3.2.6]

· Methods for using student data to formulate targets for improvement in IPDP and ILDP [aligns with Protocol 1.1.3 and 2.1.5]
· Effective beginning teacher support programs based on evaluation data of student learning and teacher performance [aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2]
· Use of the result of teacher and principal evaluation processes to identify professional development priority need areas and the development of professional learning activities to address those need areas [aligns with Protocol 1.1.3 and2.1.5]


	Title and Page Number of Appendices for this Project (if applicable):

Appendix 21 – Issues Subject to Bargaining (Florida Education Association)


Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).

	Please indicate one LEA point of contact for this Project.

Name: Cheryl Joe

Title: Director of Professional Development

Phone #: 863-647-4270

E-mail Address: Cheryl.joe@polk-fl.net


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.

2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.

4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.

5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.

7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Cheryl L. Joe, Director of Prof. Development
	X
	X
	X
	X
	X
	X

	Senior Coordinators of Professional Development
	X
	X
	X
	X
	X
	X

	PD Advisory Board/Professional Development Coordinating Council (PDCC)
	X
	X
	X
	X
	X
	X

	Wilma Ferrer, Senior Director of Accountability, Assessment & Evaluation
	X
	X
	X
	X
	X
	X

	Jason Cochran, Data Processing Project Leader
	X
	X
	X
	X
	X
	X

	Becky Braaten, Director of Academic Rigor
	X
	X
	X
	X
	X
	X

	Joanna Johnson, Sr. Coordinator of Intervention
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The current district Professional Development System is under revision. 

PLANNING

1a. Revise the Professional Development System to  meet the new FDOE Professional Development Evaluation Protocol and variables of the RTTT Checklist (pg. 42)
	
	
	X
	X
	X
	X

	1b. Align current PD System to reflect new FDOE Language
	
	X
	X
	
	
	

	1c. Activate work committees with appropriate shareholders groups (which include Professional Development Advisory Board (PDAB) & PDCC) to analyze PD System processes and changes in Florida Statute 1012.34 and/or State Board Rules, and/or Federal Law
	
	
	
	X
	
	

	1d. Plan Advanced Placement course content specific summer instruction (B)(3)5
	
	
	X
	X(Q4)
	
	

	1e. Plan Pre-advanced Placement Science, SpringBoard Language Arts, Mathematics, and middle school STEM Academy professional development (B)(3)5 
	
	
	X
	X(Q4)
	
	

	1f. Develop a professional development implementation plan for transitioning teachers from the use of the FL Next Generation SSS in English/Language Arts & mathematics and the Common Core Standards in those respective disciplines (B)(3)
	
	
	
	
	X (Q2)
	

	1g. Plan professional development to include formative assessments into the Common Core Standards 
	
	
	
	
	X (Q4)
	

	1h. Plan professional development on  the principles of Lesson Study within the Common Core Standards
	
	
	
	
	X (Q4)
	

	IMPLEMENTING

1i. Deliver Professional Development to meet the needs of all students to differentiate the content and process for utilizing tiered assignments for higher order thinking skills that target high-risk students
	
	
	X
	X
	X
	X

	1j. Deliver Professional Development on the utilization of formative assessments data to improve instruction to all schools (starting with school(s) in the lowest 5%)
	
	
	X
	X
	X
	X

	1k. Facilitate professional learning activities to assist district shareholders (district/school administrators, teachers, and School Advisory Councils) to research and analyze school schedules that support teachers working together during common planning time
	
	
	X
	X
	X
	X

	1l. Implement schedules that ensure common planning to focus on teaching and learning
	
	
	
	X
	X
	X

	1m. Plan and deliver professional development for teachers and administrators on analyzing student achievement data to adjust and improve instruction (utilizing local and state data systems)
	
	
	
	X
	X
	X

	1n. Provide coaching and support for all appropriate shareholders related to effective implementation/application of the IPDP and ILDP processes that focuses on explicit learning goals for students and goals for improvement
	
	
	X
	X
	X
	X

	1o. Provide district and school professional development on evidenced-based best practices that target high-needs students
	
	
	X
	X
	X
	X

	1p. Conduct on-going professional development for administrators and school leadership teams on methods of classroom observations/CWT, feedback, coaching and the use of lesson study and all related protocols to focus and support teacher work on improving assessment and instructional practices
	
	
	X
	X
	X
	X

	MONITORING

1q. Examine PD practices in the district and schools to monitor the integrity and consistency of the  adherence to the district’s PD System
	
	
	X
	X
	X
	X

	1r. Monitoring of instructional practices that target high-needs students will be conducted through data analysis (data days), instructional reviews, evaluation conferences with administrators and teachers
	
	
	X
	X
	X
	X

	1s. Review Teacher Induction Program Seminar (TIPS) annually to evaluate the effectiveness of teacher practices and student outcomes
	
	
	X
	X
	X
	X

	EVALUATING

1t. Conduct an informal evaluation of a sampling of district and school PD practices in accordance to the PD System (annually)
	
	
	
	X
	X
	X

	Deliverable (required):

2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	PLANNING
2a. Develop a timetable for implementing the new elements of the district’s Professional Development System to include the RTTT Checklist (Pg.42) variables and protocol standards. The time table will be the overall project plan for the PD system redesign and will include evidence of implementation in each annual report.
	
	
	X
	X
	X
	X

	2b. Meet with district and community shareholders on the Professional Development Advisory Board and the Professional Development Coordinating Council to develop a timetable to guide the operation of the district professional development program.
	
	
	X
	
	
	

	IMPLEMENTING
	
	
	
	
	
	

	2c. Ensure that all teachers and principals are given the implementation timetable
	
	
	
	X
	
	

	MONITORING
2d. Monitor PD processes periodically in accordance with the established timetable 
	
	
	
	X
	X
	X

	EVALUATING
2e. Adjust/revise timetable based on the district’s needs and priorities
	
	
	
	X
	X
	X

	Deliverable (required):

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3a. This deliverable will follow adoption of Improved Teacher and Principal Evaluation Systems
	
	
	X
	X
	
	

	Additional activities to include:
	
	
	
	
	
	

	PLANNING

3b. Identify high priority PD activities of the district and schools based on need 
	
	
	
	X
	X
	X

	3c. Examine evaluation results to plan PD activities
	
	
	
	X
	X
	X

	3d. Design PD learning activities based on needs identified on the teacher and principal evaluation system
	
	
	
	X
	X
	X

	3e. Design PD technical assistance for teachers and administrators on the new evaluation systems
	
	
	X
	X
	X
	X

	IMPLEMENTING

3f. Apply Professional Development Evaluation Protocols Standards of Planning, Learning, Implementing, and Evaluating to ensure professional development is implemented consistently
	
	
	X
	X
	X
	X

	MONITOR  

3g. Examine a sampling of teacher and principal evaluations
	
	
	
	X
	X
	X

	EVALUATION 

3h. Analyze and report the results of evaluations of each teacher, principal, and district-level supervisor annually
	
	
	
	X
	X
	X


	Deliverable (required):

4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	PLANNING
4a. Develop a plan to provide data-informed evaluation process for professional development in accordance with the Protocol Standards included in the RTTT MOU
	
	
	
	X
	X
	

	4b. Align the Professional Development evaluation process to reflect the new Protocol Standards of Planning, Learning, Implementing, and Evaluating to support the goals in the RTTT Grant   
	
	
	X
	X
	
	

	4c. Establish a plan, to implement and monitor the effectiveness of professional development based on changes in educator’s practices and student outcomes
	
	
	
	X
	X
	X

	4d. Revise current district evaluation methods to a standardized model for collecting data that will give information on the fidelity of implementation of professional development activities and the changes in practices and student outcomes
	
	
	
	X
	
	

	4e. Create an electronic evaluation system.  This will involve expenditures for server space, database development, field testing, and deploying an automated system to record results of the multi-faceted evaluations for teachers and principals.
	
	
	
	
	X
	X

	4f. Plan or contract for a formal evaluation of the effectiveness of implementation of at least 10% of professional development
	
	
	
	
	X
	

	IMPLEMENTING
4g. Ensure that at least 10% of the district’s professional development initiatives is formally evaluated
	
	
	
	
	X
	

	4h. Deliver Advanced Placement course content specific summer instruction (B)(3)5
	
	
	X
	X (Q4)
	
	

	4i. Deliver Pre-advanced Placement Science, SpringBoard Language Arts, Mathematics, and middle school STEM Academy professional development (B)(3)5
	
	
	X
	X(Q4)
	X
	X

	4j.Deliver professional development on content knowledge transitioning teachers from the use of the FL Next Generation SSS in English/Language Arts & mathematics and the Common Core Standards (B)(3)
	
	
	
	
	X
	X (Q1)

	Provide Professional Development in effective instructional strategies and methods for implementation of Common Core State Standards.
	
	
	
	
	X
	X

	4k. Submit baseline data for the number of teachers that attended STEM-related professional development during the summer of 2010 -  (B) (3)5
	
	
	X
	
	
	

	4l. Incorporate formative assessments within the Common Core Standards
	
	
	
	
	
	X (Q1)

	4m. Deliver professional development on the principles of  Lesson Study
	
	
	
	
	X
	

	EVALUATION
4n. Analyze evaluation results of district and school-based professional development activities
	
	
	
	
	
	X

	4o. Identify professional development activities that change practices and increase student learning outcomes 
	
	
	
	
	
	X

	4p. Determine how state-level data will be used to inform and support in instruction (C)(3)
	X
	X
	X
	
	
	

	4q. Determine how the effectiveness of the instructional decisions based on data accessed through the local IIS will be evaluated to improve instruction (C )(3)
	
	
	
	X
	X
	X

	4r. Evaluate the use of formative assessment in the instructional process of the CCS
	
	
	
	
	
	X

	4s. Evaluate the use of principles of Lesson Study on the change in teacher practices and student outcomes
	
	
	
	
	
	X


	Deliverable (required):

5. A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	PLANNING
5a. Meet with district and community shareholders on the Professional Development Advisory Board and the Professional Development Coordinating Council to develop the timetable to guide the operation of the district professional development program
	
	
	X
	
	
	

	5b. Create a timetable to evaluate professional learning activities identified by the district
	
	
	
	X
	
	

	IMPLEMENTING
	
	
	
	
	
	

	5c. Implement the timetable district-wide
	
	
	
	
	X
	

	EVALUATING

5d. Review the district’s Professional Development timetable
	
	
	
	
	X
	

	Deliverable (required):

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	PLANNING
6a. A standardized evaluation method is not in place at this time
Establish a standardized district evaluation method for collecting data, based on the impact of professional learning 
	
	
	
	X
	
	

	6b. Create an electronic evaluation method to annually report school and district professional development for teachers and principals
	
	
	
	X
	
	

	6c. Develop a summary report to evaluate the plan and design of professional development that reflects the components of the PD System
	
	
	
	
	X
	

	IMPLEMENTING
6d. Report the evaluation results of the district’s Professional Development plan
	
	
	
	
	
	X


	Deliverable (required):

7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	IMPLEMENTING
7a. Submission statements of revisions to the Professional Development System will be written and submitted based on established timelines of the district
	
	
	X
	X
	X
	X

	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$49,900
	$44,940
	$20,000


	Sustainability Factors: The district’s Professional Development System is currently supported through local and Title II funds.  The revised system will be sustained and supported by local and Title II funds.

1. The Polk County Professional Development System is revised annually by the district.
2. The Florida Professional Development Evaluation Protocol Standards are currently reflected in all district Professional Development Processes. The inclusion of the newly revised Protocol Standards will be added and sustained.
3. The Teacher and Principal Professional Development has been on-going based on the district and school’s needs assessment. Additional Professional Development has been added to meet the Florida Differentiated Accountability Plan Indicators. PD-360 was purchased last year by the district to provide web-based job-embedded Professional Development.
4. The teacher and principal evaluation system has been under revision.  Committees in the respected areas have been meeting (2009-2010) to comply with the guidelines of Florida Differentiated Accountability Plan. (Committee 8 Work Plan)  An Individual Leadership Professional Development Plan and a new IPDP (TARGET) process have been created to address the professional development needs of teachers and principals based on student achievement data and AYP results.
5. The Polk County Professional System is revised annually by the district in accordance with the Protocol Standards.  The new revisions will reflect the Third Cycle of Florida Professional Development Evaluation System Protocol and the components of the RTTT Scopes of Work.
6. Evaluations processes will have to be strengthened and standardized based on reliable data to achieve the above deliverables.
7. Allocation and Expenditure of Title II-A funds to support continuation of all planning, implementation, monitoring and evaluation processes related to described deliverables.
8. Analysis of results from Professional Development System evaluation processes pertaining to their impact on teacher and principal performance as well as the performance of our students.
9. Continued planning, implementation, monitoring, and evaluation of Professional Learning activities to ensure that system processes are applied consistently, pervasively and with high quality throughout the district.
10. Lesson Study implementation cycle in place at Oscar J. Pope (lowest 5% school) (Sustained through the SIG Grant)
· Two-Full Cycles of Lesson Study Completed in Language Arts and Science~2009-2010 
· November 2010 – School wide Professional Development on Lesson Study Cycle 
· November 2010 – May 2011~ Two full Lesson Study Cycles planned for school
· Monthly PLCs on Lesson Study planned 2010-2011 school year


	Supporting Narrative (optional):

The Professional Development  System of the Polk County Schools is an integral component in the success of the District’s Strategic Plan and the District’s mission statement “to ensure rigorous, relevant learning experiences that result in high achievement for students” by empowering administrators, teachers, and all support staff with up-to-date best educational practices.  The Professional Development System design, a deliverable for RTTT, will be crafted to sustain the current status of goals and mission in the district while looking to the changing paradigm of continuous learning over the life of the RTTT grant and beyond.  The Professional Development System design and its “new elements” will be interwoven throughout all areas of the MOU/RTTT while continuing to support the District goals and mission.

We have budgeted $20,000 each for Year 3 and Year 4 for server space, database development, field testing, and deploying an automated system to record results of the multi-faceted evaluations for teachers and principals.  This will be a user-friendly system, similar to our online PD registration system, which also produces automated reports.  Therefore this system will support decision-making at the individual, school, and district levels for various human capital aspects of district operation.

2011 – 2012

$50,000 – Allocated for professional development in 18 Polk County high schools. Identified areas of need include, focused and sustainable professional learning supporting the development of content area reading lessons, assignments, strategies and assessments through the research-based Lesson Study model and the development of higher order questioning and lesson design using Webb’s Depth of Knowledge. During the 2011/2012 school year each high school is allocated -  $2,000 per school for materials and supplies, Lesson Study Facilitator’s and Teacher’s kits to support the necessary planning time and , and the cost on-site implementation of the identified focus areas.  $412 per school for the procurement of substitutes for full-time teachers attending in-county Webb’s Depth of Knowledge and Reading in the Content Areas Train the Trainer seminars. Another $4800 is for Adobe E-Learning Suite; site license for onsite and distance professional development for PD360 and Blackboard, eight high schools at $600 each.  The remaining $1400.00 is reserved for the training and development of teachers who require additional support in the implementation process. Teachers who qualify for this remediation must be identified by the school principal.  This will be hourly pay for qualified coaches such as National Board certified teachers.

2012 – 2013

$25,000 – Allocated for professional learning in 18 Polk County high schools. Identified areas of need include, focused and sustainable professional learning supporting the enhancement and further development of the content area reading focus from the 2011/2012 school year, expansion of the Lesson Study site-based implementation,  and the continued development of higher order questioning and lesson design using Webb’s Depth of Knowledge. During the 2012/2013 school year each high school is allocated -  $757 per school for materials and supplies for all 18 high schools including Lesson Study Facilitator’s and Teacher’s kits to support the necessary planning time and , and the cost on-site implementation of the identified focus areas.  $256 per school for the procurement of substitutes for full-time teachers attending in-county Webb’s Depth of Knowledge and Reading in the Content Areas Train the Trainer seminars.  $4,800 is for Adobe E-Learning Suite; site license for onsite and distance professional development for PD360 and Blackboard, eight high schools at $600 each. The remaining $1,908 is reserved for the training and development of teachers who require additional support in the implementation process, such as hourly pay for coaches such as National Board certified teachers. Teachers who qualify for this remediation must be identified by the school principal.




	Title and Page Number of Appendices for this Project (if applicable):

Appendix  15 – Updated Professional Development Protocol Standards, Third Cycle


Checklist for Professional Development System Revisions under RTTT

(Return with Final Scope of Work)

	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	67, 70

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	67, 70

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	67

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	11, 12, 66

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	11, 12, 67

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	32, 48, 51, 67

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	67

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	 44, 45, 46, 68

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	11, 12, 67, 79

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	11, 12,  67

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	32, 67

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	78


	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	IF YOU ARE AN LEA THAT DOES NOT HAVE A PERSISTENLY LOWEST-ACHIEVING SCHOOL, SECTION (E) DOES NOT APPLY TO YOU AND YOU DO NOT NEED TO COMPLETE IT.  SEE APPENDICES B AND C TO FLORIDA’S MOU FOR LIST OF SCHOOLS.

INFORMATION FOR ITEMS BELOW SHOULD BE THE SAME AS IN YOUR SCHOOL IMPROVEMENT GRANT (SIG) APPLICATION.  YOU MAY INCLUDE RELEVANT PARTS OF YOUR SIG APPLICATION IN THE APPENDIX. 

(E)(2)  Turning around the lowest-achieving schools 

1. The LEA will select and implement one of the four school intervention models described in the grant application in all  persistently lowest-achieving schools located in the district (see Appendix A to the MOU).  The Department will identify the schools based upon the school categories devised for school accountability under s. 1008.33, F.S., and set forth in Rule 6A-1.099811, F.A.C. (see Appendices B and C to the MOU).   
2. An LEA with more than nine persistently lowest-achieving schools will not select the transformational option for more than one-half of the schools.

· All actions undertaken by the LEA under this element of the grant will be in accordance with the requirements of s. 1008.33, F.S. (Differentiated Accountability).

Complete Work Plan Table for (E)(2)1.-2.

3. The LEA will submit a plan for the Department’s approval that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 

· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day PreK model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills..  

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

Complete Work Plan Table for (E)(2)3.

4. The LEA will use effectiveness data from annual evaluations to determine incentives for the most effective teachers to work in the district’s elementary, middle, and high schools that are the persistently lowest-achieving.  

      Include Work Plan for (E)(2)4. in Table for (D)(3).

5. The LEA will only assign new teachers (those in their first and second year) in the district’s schools that are the persistently lowest-achieving if these teachers have completed or are participating in a high-performing teacher preparation program, as defined in the grant application. The LEA will ensure that such teachers are provided additional support by staffing a mix of new and proven teachers across all content areas and grade levels in the school.  

      Include Work Plan for (E)(2)5. in Table for (D)(3).




Work Plan Table
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.

Name: Rhonda Ashley
Title:   Director, Federal Programs
Phone #: 863-534-0647
E-mail Address: Rhonda.ashley@polk-fl.net


	Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving schools will not select the transformation model option for more than one-half of the schools.  All actions must be in accordance with Differentiated Accountability.

	Deliverables (minimum required evidence): 

1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).

2. LEA will provide documentation that supports the selection of the intervention model to include:

· Teacher performance data regarding student learning gains in reading and mathematics.

· Documentation that reflects the placement of the Principal and his/her record of “turn around” success.

· Documentation relating to staff turnover/replacement.

Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title: 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Associate Superintendent for Learning
	X
	X
	X
	X
	X
	X

	Superintendent
	X
	X
	X
	X
	X
	X

	Director of Federal Programs
	X
	X
	X
	X
	X
	X

	Sr. Director for Assessment, Accountability and Evaluation
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

1. LEA will select Intervention Model from list of four options (see Appendix A of MOU).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. Select Transformation Model following group study and work with regional DOE team
	X
	
	
	
	
	

	1b. Review teacher performance data
	
	X
	X
	X
	
	

	1c.Determine # of teachers not making gains
	
	X
	X
	X
	
	

	1d. Evaluate status of principal
	
	X
	X
	X
	
	

	1e. Compile list of staff for turnover/replacement; Conduct collective bargaining sessions as needed.
	
	
	
	X
	
	


	Deliverable (required):

2. LEA will provide documentation annually that supports the selection of the intervention model to include:

· Documentation detailing staff (including coaches) as it relates to their student learning gains in reading and/mathematics over a three year period. For those with less than three years of experience learning gains will be based upon the number of years taught. For teachers and coaches other than those of reading and mathematics, retention must be based on increased student achievement.  LEA will provide detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU. 

· Documentation relating to staff turnover/replacement.

· Detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU.


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Review teacher performance data to compare student outcomes with minimum expectations for teachers as follows:

· 65% Learning Gains for teachers in FCAT-tested grades

· 70% Learning Gains for teachers in non-FCAT-Tested grades using Discovery Learning assessments.

· School average of 65% Learning Gains for elective teachers (art, PE, etc.)


	
	X
	X
	X
	X
	X

	2b. Determine # of teachers not making gains
	
	X
	X
	X
	X
	X

	2c. Evaluate status of principal
	
	X
	X
	X
	X
	X

	2d. Principal participates in summer academy for lowest 5% schools
	
	
	X
	X
	X
	X

	2e. Compile list of staff for turnover/replacement
	
	X
	X
	X
	X
	X

	2f. Conduct collective bargaining sessions as needed
	
	X


	X


	X


	X


	X



	2g. Identify principals with track records or potential for turning around low performing schools.
	
	X
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$256,749


	Sustainability Factors:
The extensive coaching and support teachers received during the 2009-2010 school year has already shown improvements in the teachers’ capacity to increase their student achievement results  at Oscar J. Pope Elementary. This is evidenced by an improved school grade of an F in 2009 to a B in 2010. This extensive coaching and support will continue to increase the teachers’ effectiveness so, they will be able to function at the end of the School Improvement Grant and the RTTT funding without the coaching and support they’re currently receiving.  

In addition to coaching from the DOE regional team, the school intervention is supported by a Title I School Improvement Grant.  Polk will fund a fourth year of teacher incentives from RTTT at the conclusion of the SIG.


	Supporting Narrative (optional):

1. The District’s only bottom 5% school is Oscar J Pope Elementary. In a joint decision between school administration, district administration, and the Title 1office, the Transformation Model was selected. The Transformation Model is being totally funded from the School Improvement Grant funds. The model will be extended for a fourth year by the RTT fund. 

2. The minimum expectation for the 2010-2011 school year for teachers is:

· 65% Learning Gains for teachers in FCAT tested grades

· 70% Learning Gains for teachers in non FCAT tested grades using Discovery Learning assessments.

· School average of 65% Learning Gains for elective teachers.

3. Angela Gordon was the Assistant Principal at Lewis-Anna Woodbury in 2006-07 when the school grade increased from a C to an A and the AYP status changed to yes for the first time. Mrs. Gordon was assigned as principal of Oscar J Pope in the summer of 2009 after the school received a grade of F. She led the school from an F to a B in 2009-2010. 




	Title and Page Number of Appendices for this Project (if applicable):

Appendix 16 – Issues to negotiate for SIG, draft agreement with Polk Education Association


Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name: Paula Leftwich
Title: Senior Director, K-12 Curriculum and Instruction
Phone #: 863-647-4800
E-mail Address: paula.leftwich@polk-fl.net


	Project Goal: 

The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 
· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills.

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.



	Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented
1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.

2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.

3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

7. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 

11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.

12. Documentation of “other” research based programs that demonstrate a strong record of improving student achievement in these district schools.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Sr. Director, K-12 Curriculum & Instruction (C&I)
	X
	X
	X
	X
	X
	X

	Sr. Director, Workforce Education
	X
	
	
	
	
	

	Director, Exceptional Student Education (ESE)
	X
	X
	X
	X
	X
	X

	Director, English for Speakers of Other Languages (ESOL)
	X
	X
	X
	X
	X
	X

	Director, Federal Programs
	X
	X
	X
	X
	X
	X

	Director, PreSchool Programs
	X
	X
	X
	X
	X
	X

	Director, Student Services
	X
	X
	X
	X
	X
	X

	District Problem Solving Response to Intervention (PS/RtI) Coach
	X
	X
	X
	X
	X
	X

	Resource Counselor Specialist
	X
	X
	X
	X
	X
	X

	Severely Emotionally Disturbed Network (SEDNET) Coordinator
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable:

1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1a. The extended-day schedule (30 minutes daily for students, 15 minutes daily for teachers) for Oscar J. Pope Elementary School (OJPES), detailed in Appendix 2, was implemented in 2010-2011 to full requirements of the approved and funded Title I School Improvement Grant (SIG).
	X
	X
	X
	X
	X
	TBD


	Deliverable:

2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2a. Designate classroom space (must meet VPK standards; ex: bathroom access, playground access, etc.)
	X
	
	
	X
	X
	X

	2b. Recruit and hire DOE Prekindergarten certified teacher.  This will accommodate one class with 18 students per year.
	X
	
	
	X
	X
	X

	2c. Recruit and hire Department of Children and Families (DCF) Child Development Associate teacher staff
	X
	
	
	X
	X
	X

	2d. Purchase equipment and instructional materials
	X
	
	
	X
	X
	X

	2e. Recruit, select and enroll 18 VPK students per year
	X
	
	
	X
	X
	X

	2f. Initial student assessments
	X
	
	
	X
	X
	X

	2g. On-going progress monitoring
	X
	X
	X
	X
	X
	X


	Deliverable:

3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable:

4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable:

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the Race to the Top (RTTT)-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable: 

6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable:

7. Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA

	Deliverable:

8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable:

9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	This deliverable does not apply to Oscar J Pope Elementary School. 
	NA
	NA
	NA
	NA
	NA
	NA


	Deliverable:

10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	10a. A district Problem Solving Response to Instruction – Intervention Plan (PS/RtI) is in place and is updated annually by the district steering committee.      
	
	
	X
	X
	X
	X

	10b. The district PS/RtI Plan includes both academic and behavioral interventions based on student need.
	X
	X
	X
	X
	X
	X

	10c. The Student Services, Community Involvement, and Diversity departments provide mentoring, parent outreach, and other evidenced based prevention programs to struggling students and their families. 
	X
	X
	X
	X
	X
	X

	10d. The district collaborates with the Florida Positive Behavior Support (PBS) Project through (University of South Florida) for consultation and professional development to implement PBS
	X
	X
	X
	X
	X
	X

	10e. A district PS/RtI training schedule (including PBS) is under development with low performing schools given priority. 
	X
	X
	X
	
	
	


	Deliverable:

11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	11a. Data will be provided annually to document the impact of PS/RtI and PBS on student attendance, behavior and academic achievement.
	
	
	X
	X
	X
	X


	Deliverable:

12. Submission of other research based program that demonstrates a strong record of improving student achievement.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	No additional programs to be submitted as part of this project.
	NA
	NA
	NA
	NA
	NA
	NA


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors:  

· Cost of extended day upon expiration of Title I School Improvement Grant

· Cost of full-day Pre-K if Head Start Continuation/Extension funding is interrupted


	Supporting Narrative (optional):


	Title and Page Number of Appendices for this Project (if applicable):

· Appendix 16 – proposed issues to negotiate

· Appendix 2 – Oscar J. Pope “experimental” model for teacher incentives


	F. GENERAL

	(F)(2)  Ensuring successful conditions for high-performing charter schools and other innovative schools 

1. The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school. 
2. Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds and services funded by the grant. 
3. The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.
Complete Work Plan Table for (F)(2).  See attached guidance for charter school participation.




Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:  Carolyn Bridges
Title:  Senior Director
Phone #: 863.519.8738
E-mail Address: carolyn.bridges@polk-fl.net


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 

1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)

2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 

3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Sr. Director, Magnet, Choice & Charter
	X
	X
	X
	X
	X
	X

	Sr. Director, Finance
	X
	X
	X
	X
	X
	X

	Director, Information Services
	
	
	
	
	
	

	Sr. Coordinator, Accountability
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):  1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	. Steps for notification of draft and development of draft assurances
· a.  Require charter school board review and vote during Oct. 12-25 timeline if recommended by school director
	X


	
	
	X

If new charter schools have option to opt in
	
	

	· b. Provide timeline for review and decision to charter schools


	X


	
	
	
	
	

	· c. Point out deliverable and sustainability requirements (must sign off on these as part of assurances)


	X


	
	
	
	
	

	· 5d. Approve charter school expenditure plans upon which contracted reimbursements will be based and provide assurance that the charter school will provide all necessary data and reports
	X
	
	
	
	
	

	e. Notify charter school of interim steps and processes as needed or required.
	
	X
	X
	X
	X
	X

	f. Develop and send out to each charter school a detailed explanation of RTTT, MOU and final district plan for review and decisions making.

	X
	
	
	X

If new charter schools have option to opt in
	
	

	g. Provide support and information to stakeholders as they go through the decision- making process.

	X
	
	
	X

If new charter schools have option to opt in
	X
	X

	Deliverable (required): 2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X

If new charter schools have option to opt in
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Send this out to each charter school and require a signed assurances page for each of the items that the charter school is responsible to provide or participate in for funding.

	X
	
	
	X

If new charter schools have option to opt in
	X
	X

If new charter schools have option to opt in

	b. Review state guidance regarding charter schools and determine what requirements this guidance places on the district and the school board.
	X
	X
	X
	X
	X
	X

	c. Receive back from each of the charter schools either: a single page indicating that they will not participate in Polk’s RTTT plan, or the lengthy document with signed assurances and a sustainability plan indicating that they intend to participate.
	X
	
	
	X

If new charter schools have option to opt in
	
	


	Deliverable (required): 3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Determine the individual costs of dollars or services to each of the charter schools based on whether or not they choose to participate and the level of participation as determined by factors identified in the Polk RTTT plan.
	X
	
	
	X
	X
	X

	b. Review the assurances pages and sustainability plans of the participating charter schools to determine the levels of dollars and services to be provided and notify charter schools of the services and dollars to be provided based on assurances and sustainability plans.
	X
	X
	X
	X
	X
	X


	Deliverable (required): 4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. The LEA will develop an excel spreadsheet based on the required funding formula in those areas that DOE guidance indicates that charter schools wave the option for services or dollars.
	X
	X
	X
	X
	X
	X


	Deliverable (required): 5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Commensurate share dollars will be identified by deliverable activity and, using the formula for equitable distribution, be allocated appropriately to each charter school.
	X
	X
	X
	X
	X
	X


	Deliverable (required): 6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X

If applicable
	X

If applicable

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Identify charter school responsibilities in each of the 13 sections of the Polk Plan for RTTT.
	X
	
	
	X
	X

If applicable
	X

If applicable

	b. Identify district responsibilities to charter school in each of 13 sections of the Polk plan for RTTT.
	X
	
	
	X
	X

If applicable
	X

If applicable

	c. Develop a timeline based on reporting requirements, working backwards from DOE deadlines, district deadlines, to charter school deadlines.
	X
	
	
	X
	X

If applicable
	X

If applicable

	d. Identify the deliverables that charter schools must provide and/or implement.
	X
	X
	X
	X
	X
	X


	Deliverable (required): 7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Report out on charter school compliance with data and reporting requirements.
	X
	X
	X
	X
	X
	X


	Project Budget Summary 

by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$12,500
	$12,500
	$0
	$0
	$80,927


	Sustainability Factors: 

Each charter school that chooses to participate in RTTT will develop an individual sustainability plan for those areas that they have elected to receive dollars rather than services.  The district will include charter school sustainability plans in these areas where charter schools have elected to participate in district plans.
The Office of Magnet, Choice and Charter Schools will work with the evaluator to monitor charter school progress.
After the grant, monitoring will continue via regularly scheduled monitoring through the Office of Magnet, Choice and Charter Schools.


	Supporting Narrative (optional):

Polk County Schools currently sponsors 23 charter schools and has voted to approve 3 of the 4 charter applications submitted and evaluated for the 2011-12 school year. Currently these 23 schools serve 11.56% of Polk County’s total student population.

Charter schools participating in the Polk district’s RTTT SOW are Berkley Elementary (services only),  Lakeland Montessori (services only), Our Children’s Academy, Polk State College Chain of Lakes Collegiate High, and Polk State College High School.

Polk County took the Department of Education document entitled FLDOE Race to the Top Guidance for Charter School Deliverables and created an option and agreement format for each of 54 charter deliverables. Each of these deliverables that are applicable to charter schools is identified as either a service only option or gives each charter school the option to choose to access Race to the Top dollars or services. The school district also identified sustainability requirements as well as district and charter school responsibilities to commit to provide or perform to meet grant requirements.

To insure that charter schools can make the most informed decision possible, the Office of Magnet, Choice and Charter Schools has provided charter schools with a number of venues for input and information on the Race to the Top process. These include:

· District notification of state Race To The Top website information and webinars.

· Development of charter school documents to clarify the RTTT process and requirements.

· Charter directors meeting on September 29th for all interested charter directors.

· 3 hour meeting

· Invited input and questions

· Presentations by key staff with regard to state and district Race to the Top initiatives, budget, processes, etc.

· Provided mechanisms for continued input

Office of Magnet, Choice and Charted School staff met individually with charter schools who had specific questions impacting their school site.

In order to assist charter schools with making the most informed decision, the Office of Magnet, Choice and Charter Schools created an Excel spreadsheet listing each  of the RTTT deliverables, identifying those that provided charter schools with the option for dollars or services and then provided the estimated dollars available in that deliverable area by individual school. These spreadsheets will be adjusted based on actual FTE enrollment and percentage of participating charter schools.

All district Race to the Top documents were posted in public folders for communal input. This included the option for charter schools to comment on each of the draft Race to the Top documents throughout the development process.

Charter Schools were provided the Race to the Top documents on October 13th. At the September 28th directors meeting, interested charter schools were encouraged to set up governing board meetings to review Race to the Top and make a decision regarding participation at each school site. Charter schools have had the opportunity to review the draft and updated Race to the Top Scope of Work and products throughout the development process. Each charter School has had the opportunity for input, questions, comments and concerns in each of the 13 sections during this process of Race to the Top Scope of Work. In addition, charter schools had from October 13th through October 25th to make a decision regarding participation in the Race to the Top proposal. 

To calculate the allotment for each charter school, the district first subtracted indirect cost from the overall grant, based on costs needed to fulfill the given deliverables.  The remainder was calculated according to unweighted PTM, using 93,321.7 as the districtwide figure.  Each charter school’s percentage was calculated by dividing charter school enrollment by the district’s enrollment.  As charter schools elected not to participate, their enrollment was subtracted from the district’s total eligible enrollment, thereby changing each participating charter school’s percentage.  Each charter school’s enrollment percentage was then multiplied by the eligible funding available per eligible section of the project per year.  In other words, charter schools are receiving funds only for the same or parallel activities for which funds are allocated districtwide.  Participating charter schools chose, in specific sections for which the district allocated funds, whether to implement the district plan and receive services, or to implement their own plans and receive funds.  Charter schools that participate must follow the districtwide timeline, and so their expenditures will be in the same quarters as the district in sections where they receive funds, and they will receive services in the same quarters as district-operated schools.


	Title and Page Number of Appendices for this Project (if applicable):

Appendix 17 – Polk County Charter Schools RTTT Participation Form

Appendix 18 – Charter Schools Directors Agenda Sept. 29, 2010

Appendix 18A – Race to the Top Charter School Participation, with signatures attached


FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.

	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Reading 

(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Mathematics 

(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Reading 

(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Mathematics 

(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Student Achievement Goals

Examples:

· Other FCAT 2.0 Grade Levels and Subjects

· End-of-Course Assessments

· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation

· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Reduction in White/Hispanic achievement gap on FCAT 2.0

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015)

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Closing the Achievement Gap Goals

Examples:

· Other FCAT 2.0 Grade Levels and Subjects

· End-of-Course Assessments

· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation

· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:

· High School Graduation Rate (using the Federal Uniform Rate methodology)

· College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who enroll in an institution of higher education within 16 months of graduation.)

· College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of enrollment in an institution of higher education.)

· Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.

Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 

FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


Polk LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	54
	52
	55
	58
	61
	62
	65
	67
	70
	72
	74

	College Going Rate
	49
	49
	51
	53
	53
	54
	55
	58
	60
	62
	64

	College Credit Earning Rate
	58
	58
	58
	60
	60
	61
	62
	62
	63
	63
	64

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	15
	15
	16
	18
	19
	20
	22
	24
	26
	28
	30

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015


1

