RACE TO THE TOP

LEA FINAL SCOPE OF WORK – EXHIBIT II


General

This Final Scope of Work template provides a format for LEAs to provide quarterly detail for FY 2010/11 work plans, and strategic plans for years 2011/12, 2012/13, and 2013/14.  As with all grants, it is envisioned that the strategic elements in the last three years of the work plan may be amended as LEAs work through initial implementation, more comprehensive planning, and the collective bargaining process. While collective bargaining should be a Supporting Activity in the Final Scope of Work where applicable, the bargaining does not have to be completed before the Final Scope of Work is submitted to or approved by the state.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period.  
Template Overview

The Final Scope of Work is divided into sections A through F.  Section A asks LEAs to describe their overarching project plans and complete Form (A)1. LEA Student Goals and Measures (attached to this template).  Sections B through F correspond to the MOU and require completion of Work Plan Tables.  Please provide a Table of Contents for the Final Scope of Work.  
The budget will be completed using the same web-based system for ARRA money that LEAs should be familiar with.  Specific instructions as well as the website link will be available at www.fldoe.org/arra/racetothetop.asp. 

An Appendix is allowed, and must include a Table of Contents. Appendices and page numbers must be referenced in the appropriate box of the Work Plan Table.  
Participating LEAs must address all applicable criteria of the MOU, now grouped into 13 Projects.  A Work Plan Table is required for each of the following Projects:

1. Expand Lesson Study – (B)(3)1.*

2. Expand STEM Career and Technical Program Offerings – (B)(3)4.

3. Increase Advanced STEM Coursework – (B)(3)5.

4. Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

5. Improve Access to State Data – (C)(2)

6. Use Data to Improve Instruction – (C)(3)(i) and (iii)

7. Provide Support for Educator Preparation Programs – (D)(1)(ii) 

8. Improve Teacher and Principal Evaluation Systems – (D)(2)(ii)-(iii) 

9. Use Data Effectively for Human Capital Decisions – (D)(2)(iv)(b)(c)(d), (D)(3), and (E)(2)4.-5.

10. Focus Effective Professional Development – (D)(5), (B)(3)2.-3., (C)(3)(ii), (D)(2)(iv)(a) and (D)(3)(ii)2.
11. Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.**
12. Implement Proven Programs for School Improvement – (E)(2)3.**

13. Include Charter Schools in LEA Planning– (F)(2)
*Required for LEAs with a persistently lowest-achieving school; optional for other LEAs. 

**Applicable only to LEAs with a persistently lowest-achieving school.

If an LEA can provide evidence that it has already satisfied an element, it must provide narrative as to how it was satisfied and attach evidence in the Appendix. 
Florida’s MOU was numbered to correspond to sections of the grant application required by USDOE (letters and numbers in parentheses) and FLDOE used bullets under each to indicate what would be required.  Those bullets have now been changed to numbers or lowercase letters not in parentheses for easier reference, for example (B)(3)4. and (D)(2)(iv)(b)1.a.

LEAs must describe their plan to address implementation of the criteria through the following items in the provided Work Plan Table:
· Project Goal (MOU requirement; prepopulated)

· Deliverables (minimum required evidence; prepopulated but LEAs are encouraged to add their own; intended to support Florida’s student achievement goals)
· Key Personnel
· Supporting Activities (be very specific for Year One)
· Timelines (i.e., Year One - quarterly, Year Two, Year Three, Year Four)

· Budget Summary (Budget detail must also be provided via web-based system)

· Sustainability Factors
· Supporting Narrative (optional)

· Appendices (if applicable)

Receipt of Funds

Funds will be available on a cash advance basis; however, the amounts available will be limited to those funds identified in the budgets (or amended budgets) needed for each quarter’s operation.  FLDOE monitoring staff will track the submission of deliverables and coordinate the review of each deliverable.  Should an LEA miss target dates for submitting deliverables and/or submit substandard deliverables, fiscal staff will review the district’s status and implement appropriate actions which could include further restrictions on the availability of funds, adjusted timelines, more frequent monitoring, etc.
Submission Instructions
· Return the information listed on the “Submission Checklist” electronically by 11:59 pm EDT on October 13, 2010.  Earlier submissions are encouraged.

· A signed, electronic copy in PDF format (excluding budget) must be sent to RaceToTheTop@fldoe.org.  The budget must be completed in the web-based system.

· A hard copy with original signatures (excluding budget) must be sent to Holly Edenfield, 325 West Gaines Street, Room 1502, Tallahassee, Florida, 32399.  The hard copy must be received by October 15, 2010.

Submission Checklist
 FORMCHECKBOX 
  Form DOE 100A – Project Application (superintendent signature required)

 FORMCHECKBOX 
  Attachment I – Program-Specific Assurances (superintendent signature required)

 FORMCHECKBOX 
  Attachment II – Three-Party Assurances (superintendent, school board chair, and              representative of local teachers’ union signatures encouraged)

 FORMCHECKBOX 
  Form DOE 101-RTTT (Budget submitted in web-based system)

 FORMCHECKBOX 
  Final Scope of Work:
 FORMCHECKBOX 
  Table of Contents
 FORMCHECKBOX 
  Section A Narrative
 FORMCHECKBOX 
  Form (A)1. LEA Student Goals and Measures

 FORMCHECKBOX 
  Work Plan Tables for 13 Projects
 FORMCHECKBOX 
  Appendix with Table of Contents (if applicable)
	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	Enter narrative for (A)1. here.  Complete the attached Form (A)1. LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top student achievement goals.

The School District of Okeechobee County, Florida, is accustomed to utilizing data for decision-making; therefore, the basic tenets of the Race to the Top required elements easily align with the practices of this district.

Student data are basic reference points for district decisions regarding administrative assignments.  Principals’ and district instructional leadership goals are required to reflect at least one item addressing improved student achievement, and at the end of the school year, the Superintendent completes the performance appraisal system utilizing end-of-the-year student performance information.  This practice will flow nicely with the Race to the Top requirement to include a 50% measure of student growth as the primary factor in assessing performance and goal accomplishment.

Likewise, focus has been placed on student performance in the assessment instrument utilized for teacher evaluation.  For annual/beginning teachers, multiple observations and conferences are currently held between the instructor and the school administration.  Teachers with longer tenure are formally evaluated one (1) time during the school year; however, multiple observations are performed by school administrators throughout the year.  

A vital part of the conferencing between school administrators and teachers is student achievement.  Feedback related to student performance on progress monitoring instruments is used as a critical part of the discussion; therefore, assurance of a 50% measure of student growth as the primary factor in assessing teacher performance will be a natural progression.

In summary, this district will utilize the Race to the Top reform initiative to insure that highly effective teachers and leaders are placed strategically within our district and that the following criteria are included in revised evaluation systems: 

· 50% of evaluations based upon student performance;

· Utilization of state required assessments as well as district selected progress monitoring instruments to determine student gains;

· Utilization of Florida Principal Leadership standards for measurement of effective recruiting and retention of highly effective teachers.

Highly effective teachers are the primary impetus for student success.  The instructional leader in the classroom motivates students and provides rigor and relevance of the subject to demonstrate the importance of the mastery of content.  Because we here in Okeechobee realize the importance of the combination of outstanding teaching and rigorous, relevant content, we have, for the past few years, moved our students into more challenging courses.

For example, we have continued to add Advanced Placement and dual enrollment courses along with the addition of several career/technical programs which lead to industry certification.  As we have improved our course offerings to attract and challenge our students to a wider variety of career choices, we have also noted a marked increase in the number of graduates, students acquiring industry certification and college bound focus for those who never before would have considered college within their reach.  As we have added these more challenging and meaningful courses of study, we have also been closing the achievement gap for our minority population as well as reaching our large body of students in the lower socioeconomic groups.  

Partnering with us in these endeavors have been Indian River State College, the College Board, our regional Workforce Board and local businesses that look to us for a viable workforce.  A prime example of one of our partnerships, that with the College Board, is the addition of AVID for our secondary students.  This program has proven to be not only very popular but very successful in providing needed support for our students who previously had no belief that they were college material.

Encouraged, we continue to expand our reach and look to Race to the Top to assist us in achieving the following meaningful goals:

· By 2015, an increase in our graduation rate to 85%;

· By the end of our four (4) year grant, closing the achievement gap by 8%;

· By 2015, an increase to 74% the number of students who choose postsecondary college or career training.

In order to achieve these heights, we must continue to recruit and retain highly effective teachers and administrators as well as continue to add instructional strategies which assist in the implementation of our objectives.

Over the past five (5) years, we have dramatically increased our technology, both hardware and software, in order for our administrators and teachers to utilize student data in decision making.  We have dedicated over $12 million in state and federal funds to bring the School District of Okeechobee County, Florida, into the 21st century.  Professional development, an integral part of the utilization of technology, has been an essential focus.

Other initiatives which have begun in our district include:  Response to Intervention (RtI) professional development and full implementation by the end of 2010-2011; continued training on differentiated instruction; curriculum mapping; strategies utilized in the successful program of AVID; adoption and professional development as the Next Generation Standards of the State of Florida come into play.

Each year, as we revisit and revise our district strategic plan, our number one goal remains improving student achievement.  A variety of strategies and objectives are selected to move us toward that goal, some of which include what has previously been mentioned:  additional dual enrollment and Advanced Placement courses; increased enrollment in Advanced Placement and dual enrollment classes; increase in graduation rate; decline in dropout rate; an increase in student enrollment in all rigorous and relevant courses.

Our primary challenge continues to be training our instructional leaders as well as the teachers in the classroom on how to interpret student data to make vital decisions regarding effective instruction.  That coupled with the difficulties of a small, rural district in recruiting and retention, competing with coastal counties who have a variety of attractions to offer, and the cost of implementing and sustaining all of these efforts, remain our most difficult hurdles.



	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.

	Enter narrative for (A)2. here:
The School District of Okeechobee County, Florida, enjoys a tremendous relationship with our community.  Evidence of the support of our school system culminates each year during our Scholarship Night held at Okeechobee High School.  The generosity of our local businesses, Indian River State College, the Armed Forces of the United States, as well as colleges and universities throughout the nation is concretely provided on that evening as scholarships are awarded to our most deserving students.  We certainly envision this continued involvement and support of our stakeholders as we move into the Race to the Top endeavor.  

Our school system initiated a District Advisory Council several years ago; through this effort, every school is represented by its School Advisory Chairperson at our quarterly meetings during which time issues of a district wide nature are discussed and addressed.  This Council will serve as a venue of discussion for Race to the Top initiatives.

Additionally, each of our Career and Technical programs has an active advisory group which meets regarding workforce needs.  Our local business leaders provide critical insight as we review our course offerings and the success of our students’ industry-certified programs.  We will continue to rely upon these groups as we address this area of RTTT initiatives.

And, as evidenced by our Memorandum of Understanding, our local Okeechobee County Education Association is partnering with us to meet the challenges of Race to the Top. We have begun and will continue meeting periodically with OCEA leadership to share ideas and work collaboratively for the successful implementation of this endeavor.

In terms of our leadership/management team, district administration will be playing significant part in planning, implementing and evaluating our progress on RTTT.  Positions which will bear critical responsibilities in appropriate areas include the following:

· Assistant Superintendent for Administrative Services

· Assistant Superintendent for Instructional Services

· Director of Human Resources

· Director of Career and Technical Education

· Director of Information Technology

· Director of K-12 Accountability and Assessment

· Coordinator of Staff Development

· Coordinator of Information Technology

It has been the practice of this Superintendent to meet weekly with the Assistant Superintendent for Administrative Services and the Assistant Superintendent for Instructional Services.  Continuation of these weekly sessions will help to insure the close monitoring of our progress toward Race to the Top success.  Additionally, monthly meetings with all administrators have been held since the hiring of this Superintendent; these will continue with a regular agenda item dealing with RTTT progress.

In terms of continued discussions with and involvement of our local union, Okeechobee County Education Association, monthly meetings are currently held between the Superintendent and the President of the Association.  These will continue with Race to the Top being a part of our monthly agendas.

These periodic meetings will then assist in the assurance of annual completion of each required reform.  Our overall timeline for each element is contained within each Work Plan table and is outlined below.

RTTT Year 1 – SY2010-2011

Included within the first year of RTTT are a number of planning elements with a major component being an emphasis on career and technical education.

As we seek to include all stakeholders in this effort, a survey of local employers will be conducted.  Once this information is received, we will move forward with the goal to provide an additional career and technical program which focuses on a STEM related area.

Activities which will  move us forward in this effort include:

· Identification of sources of funding

· Professional development for existing instructor(s) or hiring of new certified instructor

· Visitation to middle schools to inform eighth grade students of career/technical options

Other areas of focus during 2010-2011 will be those of computer-based testing readiness and single sign-on capacity.  Both are critical to our ability to move forward with state requirements, and, as part of our preparation, professional development for computer-driven data analysis will be ongoing with a particular emphasis on Performance Matters.

In another area related to personnel, we will begin our preparation for the new assessment tool and process.  A committee of bargaining unit and administrative representatives will be assembled with the goal for the end of the 2010-2011 school year being a new evaluation instrument which includes all statutorily required components.  Also, if necessary, funds will be made available through the grant to enlist the services of a consultant to assist in the revision of our appraisal system.

RTTT Year 2 – SY2011-2012

In the second year of RTTT planning and implementation, we will obviously continue efforts begun during year one (1) of the grant.  However, some “fine tuning” of the following components will occur:

· Enrollment of students in the newly added career/technical program

· Planning for exams for industry certification in the new area of STEM-related programs

· Review of input from local community businesses

· Professional development for core and STEM-related instructors

· Reports and implementation of single sign-on access

· Continuation of professional development on Performance Matters

· Collaboration with Florida Atlantic, Indian River State College and the Heartland Consortium in the preparation of teachers and administrators 

RTTT Year 3 – SY2012-2013

As year three (3) of the RTTT grant begins, there will be, of certainty, some adjustments to the original plan; however, as it now is written, there will be several elements of emphasis.

One of the major changes for our district will be the pay for performance initiative.  Efforts will have begun with negotiations and collaboration with bargaining units at every juncture.  As the finality of this initiative occurs, a new emphasis will have been placed on data-driven decision-making.  For that reason, professional development will have a renewed importance for administrators and teachers alike.  To that end, the following activities will receive added attention:

· Professional development for interpretation of state level data

· Submission of salary and bonus augmentations to the state

· Assignments of administrators and instructional personnel

· Delineation of professional development to improve instructional strategies

· Thorough review of the district’s master in-service/professional development plan 

RTTT Year 4 –SY2013-2014

In the final year of the Race to the Top grant, all elements will be established and in full implementation; however, systemic review of performance on End-of-Course assessments, both academic and career/technical will be a major undertaking this year.  These data will be necessary in order to establish goals for continued improvement in student performance.

Secondly, and very importantly, our negotiated salary schedule should be in place with all required components, and, as always, professional development will continue to be a priority in the following areas:

· Data-driven decision making

· Teaching/learning strategies

· Effective teachers and leaders

Finally, year four (4) of the Race to the Top grant should not be the conclusion of our efforts to improve student achievement.  It should be just another beginning in the cyclical, circular nature of our business---educating the young people of our district.

BUDGET SUMMARY 

The total amount of the Race to the Top grant funds available to the School District of Okeechobee County, Florida, is $846,308.00.  Our plan for these dollars is to divide the total allocation by four (4), the number of years of the grant; therefore, our proposed budgetary expenditure per year is as follows:

SY 2010-2011

$211,577
SY 2011-2012

$211,577

SY 2012-2013

$211,577

SY 2013-2014

$211,577


	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	Enter narrative for (A)3. here:
During the aforementioned weekly and monthly meetings, a report of progress on implementation and completion will be expected for each criterion.  Furthermore, student and school data will yield specific information regarding student achievement and progress on formative as well as summative assessments.  Also, once revised, instructional and administrative evaluation systems are in place, the overall progress of the district will be transparent to all.

This district will utilize state approved student assessments for those required areas of testing along with a district selected measure for those content areas not being assessed via state-required assessment instruments.  Furthermore, as information regarding enrollment in AP, dual enrollment and career and technical programs becomes available, we will utilize these data along with graduation and dropout rates as measures against our goals.

Utilizing formal as well as informal observations, walk-throughs and conferences, administrators will develop Individual Professional Development Plans to assist in the improvement of teacher effectiveness.  Student and school data along with additional criteria will become major evaluation components of principal evaluations and planning for professional development.



	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	Enter narrative for (A)4. here:
It is this district’s position that sustainability of Race to the Top reforms is, in whole and in part, dependent upon full and continued funding for each initiative.  Our hope, however, is that once the following specified  efforts are put in place, the momentum stemming from each one will be maintained throughout the school system.

As teachers and administrators receive professional development regarding data-driven instructional decisions, we trust that the key learnings derived from that training wil1 become intrinsic and second nature to our educators.  To ensure that this occurs, the method of evaluation put into place should continue accountability for all.  

The adoption and utilization of Next Generation Standards along with curricular materials to assist in the instruction of these new standards will be an expectation for all instructional personnel, and it will be the responsibility of school administrators to ensure the continued implementation of this aspect of Race to the Top.

As career and technical programs, Advanced Placement and dual enrollment courses are added, we anticipate not only maintaining these additions but enhancing them based upon data derived from 21st century workforce information.

As we become more and more reliant upon student data, and as we continue to increase progress monitoring systems, our desire is that this, too, will become a virtual part of our day-to-day operations.  With professional development provided in this area, teachers and administrators will depend upon every aspect of these data to determine instructional objectives and strategies to be utilized in the classroom.

Finally, the most challenging of the Race to the Top reforms is that of a complete revision of our salary schedules; however, as we collaborate with our colleagues in the Okeechobee County Education Association, once approved and adopted, the new methodology for pay will be implemented with fidelity.



	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Enter narrative for (A)5. here:
As a small, rural district, we are accustomed to relying upon ingenious and creative methods to fund our needs.  Federal, state and local dollars will be utilized in combination with Race to the Top funds to achieve the goals outlined within this plan.

Specifically with reference to federal dollars, Title II-A funding will assist, as permitted, in the provision of appropriate professional development.  We have utilized these funds in conjunction with others in the past to provide for training initiatives such as curriculum mapping, continuous improvement and differentiated instruction.  Also, for our Title I schools, we are able to utilize a portion of these federal dollars for instructional software and hardware, materials and training.  Federal funds through IDEA can also provide assistance in the areas of professional development, materials and supplies, software and hardware.

A major partner with us in the area of training is our Heartland Education Consortium.  By virtue of the fact that we are six (6) small, rural districts with common needs, we collaborate, plan and combine our efforts as well as our funds to bring outstanding professional development opportunities to our group.  

With what appears to be a continuing decline in state and local revenue sources, we become more and more reliant upon grant funding.  Here, once again, is an area in which our Consortium has been of tremendous assistance and support.




	B. STANDARDS AND ASSESSMENTS

	(B)(3)  Supporting the transition to enhanced standards and high-quality assessments  
1. Persistently lowest-achieving schools (schools in the [state’s] lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.  

      Complete Work Plan Table for (B)(3)1.

2. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study. 
      Include Work Plan in Table for (D)(5).

3. The LEA will implement a system to evaluate the fidelity of lesson study and formative assessment implementation that is tied to interim and summative student assessments. 
      Include Work Plan in Table for (D)(5).
4. The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

      Complete Work Plan Table for (B)(3)4.

5. The LEA will increase the number of STEM-related accelerated courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 

      Complete Work Plan Table for (B)(3)5.

6. The LEA will ensure that each school possesses the technology, including hardware, connectivity, and other necessary infrastructure, to provide teachers and students sufficient access to strategic tools for improved classroom instruction and computer-based assessment.    
      Complete Work Plan Table for (B)(3)6.




Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).

	Please indicate one LEA point of contact for this Project.
Name:

Title:                                                    N/A
Phone #:

E-mail Address:


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):

Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):

Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):

Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supporting Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name:  Mary Hurley
Title:  Assistant Superintendent for Instructional Services
Phone #:  863-462-5000, Ext. 235
E-mail Address:  hurleym@okee.k12.fl.us


	Project Goal:  The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math and science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Career and Technical Education
	X
	X
	X
	X
	X
	X

	Assistant Superintendent for Instructional Services
	X
	X
	X
	X
	X
	X

	Okeechobee High School Principal
	X
	X
	X
	X
	X
	X

	Career Specialist, Okeechobee  High School
	
	X
	X
	X
	X
	X

	Guidance Staff at Okeechobee  High School and at Okeechobee Freshman Campus
	
	X
	X
	X
	X
	X

	Building and Construction Technology Instructor (Currently Carpentry Instructor)
	
	
	X
	X
	X
	X

	Core Academic Teacher at Okeechobee High School – Dual Certification Secondary Math and Science
	
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs.  (See Attachment 1 - TOL) Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications. (See Attachment 2 - TIMELINE.)
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Initiate planning for STEM-related career and technical programs(s) by working with community members to analyze employer needs to identify gaps in existing programs.
	X
	
	
	
	
	

	Continue to work with community members as partner in the implementation of the program.
	
	X
	X
	X
	X
	X

	Identify at least one additional career and technical program for STEM occupations and report on actions implemented to date. (See Attachment 3 – Building and Construction Technology Program Curriculum)
	
	X
	X
	X
	X
	X

	Provide professional learning for co-teacher planning in related core area and program area courses. (NCCER)
	
	
	
	X
	X
	X

	Offer and enroll students in career and technical program for STEM occupations.
	
	
	
	X
	X
	X

	Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.
	
	
	
	
	X
	X

	Administer EOC’s and Industry certification exams to all eligible participating students.
	
	
	
	
	X
	X

	Analyze student performance on program related EOC’s to determine additional student support needs in core areas for teachers and students.
	
	
	
	
	
	X

	Analyze student performance on related industry certification exams to determine additional support needs to teachers and students.
	
	
	
	
	
	X


	Deliverable (required): Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Analyze current districts budget allocations and costs related to industry certification exams. (See Attachment 4 – Budget Report)
	X
	
	
	
	
	

	Determine projected numbers of exams taken annually.
	X
	
	
	
	
	

	Allocate annual funds for projects exam costs. 
	
	
	X
	X
	X
	X

	Research alternative funding sources and consortium volume pricing.
	
	
	X
	X
	X
	X


	Deliverable (required):

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Annual review of 4-year plan with amendments as necessary to reach 4-year goals.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$10,000 in capitalized equipment for STEM program for masonry, plumbing, electrical and HVAC curricula

$10,000 in non-capitalized equipment for STEM program for masonry, plumbing, electrical and HVAC curricula
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
· Community support by local Contractor’s Association
· CAPE requirements by FLDOE
· Dual Certified Teacher (Math/Science) funded by FTE for the entire scope of the project.

· 2011-12 - $60,800

· 2012-13 - $62,600

· 2013-14 - $64,500

· Industry Certification Exams funded by FEFP Industry Certification Fund

· 2011-12 - $1,000

· 2012-13 - $1,250

· 2013-14 - $1,500

· Textbooks funded by Perkins Secondary Basic Allocation and Perkins Rural and Sparsely Populated Allocation

· 2010-12 - $2,500 – Masonry (Roll Forward Funding)

· 2011-12 - $5,000 – Carpentry and Plumbing

· 2012-13 - $5,000 – Electrical and Management

· 2013-14 - $2,500 – HVAC 


	Supporting Narrative (optional):

1. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.

· 2010-11 – October 2010 and Ongoing: Plan and develop implementation of Building Construction Technology (BCT) program at Okeechobee High School.

· 2010-11 – October 2010 and Ongoing: Align the instructor with NCCER certifications necessary for student industry certification.

· 2010-11 – January-February 2011: Procure funding for project start-up through Perkins Roll-Forward funds available in January of 2011.

· 2010-11 – March-May 2011 and Ongoing: Director of Career and Technical Education will visit all 8th grade Social Studies Classrooms during Career Planning module to explain and promote the BCT program.

· 2010-11 – March-May 2011 and Ongoing: Work with OHS Principal, Career Specialist, Guidance Counselors AND Okeechobee Freshman Guidance Counselor to begin initial enrollment of incoming 9th graders into the BCT program.

· 2010-11 – May 2011 and Ongoing: Supplement start-up funds by including BCT in the initial writing of the Perkins IV Rural and Sparsely Populated and Perkins IV Basic  Secondary grant application.

· 2011-12 – Fall Semester 2011 and Ongoing: Begin BCT program classroom instruction for incoming freshmen and sophomores at OHS (one 2-hour section each semester for BCT 1). Continue to “teach out” the Carpentry and Cabinet Making program (two 2hour sections) for those incumbent students who wish to complete.

· 2011-12 – January-February 2012 and Ongoing as needed: Continue to supplement materials and supplies needed to develop BCT program through Perkins Roll-Forward funds.

· 2012-13 – School Year: Begin second cohort of incoming Freshmen (and Sophomores as needed to fill the class) with one 2-hour section each semester of BCT 1.  Initial Cohort will progress to BCT 2 and 3 in one 2-hour section.  Students completing BCT 2 will be able to take the NCCER Level 1 Masonry Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER025.pdf)
Instructor will “teach out” remaining Carpentry and Cabinet Making students with one 2-hour sections of Carpentry and Cabinet Making.

· 2013-14 – School Year: Begin third cohort of BCT with 1 2-hour sections of incoming Freshmen (and Sophomores as needed to fill the class). Original Cohort will progress .to BCT 4 and 5 with one 2-hour section. Second cohort will progress to BCT 2 and 3 with one 2-hour section. Students completing BCT 2 will be able to take the NCCER Level 1 Masonry Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER025.pdf).  Students completing BCT 5 will be able to take the NCCER Level 1 Carpentry Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER005.pdf) 

· 2014-15 – School Year: Begin fourth cohort.  All other cohorts progress as previous. 

Students completing BCT 2 will be able to take the NCCER Level 1 Masonry Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER025.pdf).  

Students completing BCT 5 will be able to take the NCCER Level 1 Carpentry Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER005.pdf) 

Students completing BCT 6 will be able to take the NCCER Level 1 Plumbing Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER026.pdf) 

and the NCCER Project Management Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER027.pdf).  

Students completing BCT 7 will be able to take the NCCER Level 1 Electrical Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER010.pdf) 

and the NCCER Level 1 HVAC Exam (http://www.fldoe.org/workforce/programs/IndustryCert/pdf/NCCER018.pdf)




	Title and Page Number of Appendices for this Project (if applicable):

Attachment 1 – Targeted Occupations List from the Agency for Workforce Innovation

Attachment 2 – RTTT CTE Project Timeline

Attachment 3 – Building and Construction Technology Program Curriculum

Attachment 4 – Budget Report from OCSB Project 4081 (Carl D. Perkins Basic Secondary Allocation 2009-10)


Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name:  Mary Hurley
Title:  Assistant Superintendent for Instructional Services
Phone #:  (863)462-5000 ext 235
E-mail Address:  hurleym@okee.k12.fl.us


	Project Goal:  The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Instructional Services
	X
	X
	X
	X
	X
	X

	Director of Career and Technical Education
	X
	X
	X
	X
	X
	X

	Okeechobee High School Principal
	
	X
	X
	X
	X
	X

	Okeechobee High School Reading Coach
	
	
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X


	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Initiate planning for STEM-related career and technical programs(s) by working with community members to analyze employer needs to identify gaps in existing programs. 
	X
	
	
	
	
	

	Continue to work with community members as partner in the implementation of the program. 
	
	X
	X
	X
	X
	X

	Identify at least one additional career and technical program for STEM occupations and report on actions implemented to date. 
	
	X
	X
	X
	X
	X

	
	
	
	
	
	
	

	Provide professional learning for co-teacher planning in related core area and program area courses. 
	
	
	
	X
	X
	X

	Offer and enroll students in career and technical program for STEM occupations.
	
	
	
	X
	X
	X

	Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.
	
	
	
	
	X
	X

	Administer EOC’s and Industry certification exams to all eligible participating students.
	
	
	
	
	X
	X

	Analyze student performance on program related EOC’s to determine additional student support needs in core areas for teachers and students.
	
	
	
	
	
	X


	Deliverable (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Gather baseline data of currently offered STEM accelerated course offerings.
	X
	
	
	
	
	

	Annually review four year plan with amendments as necessary to reach the four year goals.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$

	Deleted funds for PLATO and Fast ForWord
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

· The Race to the Top grant will allow Okeechobee High School to develop the Building and Construction Technology program.  Perkins and FEFP funds will be used to sustain the STEM/CTE program. 
· Professional Learning Communities (PLC’s) and common instructor planning time are already in place at Okeechobee High School.


	Supporting Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name:  Ken Kenworthy
Title:  Assistant Superintendent for Administrative Services
Phone #:  (863)462-5000 ext 261
E-mail Address:  kenworthyk@okee.k12.fl.us


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of K-12 Accountability and Assessment
	X
	X
	X
	X
	X
	X

	Director of Informational Technology
	X
	X
	X
	X
	X
	X

	Coordinator of Informational Technology
	X
	X
	X
	X
	X
	X

	Site Based Assessment Coordinators
	X
	X
	X
	X
	X
	X

	District Based Technology Specialists
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required): 

Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Each testing site will be entered into the web based tool by the Director of Accountability and Assessment
	X
	
	
	X
	X
	X

	Each site will certify its ability to provide on-line assessments
	X
	
	
	X
	X
	X

	The certification tool will be submitted by the Director of Informational Technology
	X
	
	
	X
	X
	X

	Noted deficiencies will be corrected by adding hardware as our current technology ages and on-line assessments expand
	
	
	
	
	X
	X

	Additional hardware purchases will be made to provide increased access to students for on-line assessment
	
	
	X
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$56,000 for additional computer stations for student access to online assessments
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)

The Certification Tool will be completed each year at no additional cost to the District.  The District will provide the time and direction for key personnel to ensure this component is met beyond the RTTT funding period.

Sparsity Funds are allocated specifically for future technology expenditures.  The District will continue to utilize funds in this manner. As technology ages, it will be replaced to keep pace with the addition of online assessments and additional end of course exams over time.

Erate funds have been used to support our technology infrastructure.  We currently have 70MB of bandwidth serving our District and have yet to max despite our efforts to do so during trials.  Collectively, we are running at 22MB leaving ample bandwidth for on-line assessments including EOC exams and future expansion of educational software.  

We have an additional 20MB on bandwidth in reserve with our vendor.  Funds for this bandwidth have been budgeted from our general account and will remain in the event we need it for both daily cloud-based instructional software needs and on-line assessments.




	Supporting Narrative (optional):

In the past five years, the District has spent over $12 million on technology for the purpose of adding computer assisted instruction as well as gearing up for on-line assessments.  As technology ages, it will be necessary to replace this technology to keep current with the increased demand of the FCAT and end of course exams.  The certification tool will assist us in monitoring the capability of each school’s technology.

Over the past two years, we have trained over 100 instructional employees in the Florida Digital Educator Program.  Through the EETT grant, we will train 40 more this summer.  This represents nearly 30% of the teachers in our District. 

Also, through EETT, we added two new STEM coaches this year to assist elementary and secondary teachers in incorporating science, technology, engineering and mathematics into their curriculum regardless of the subject area.

We continue to expand upon the instructional software and web-based delivery of instruction.  We have purchased PLATO, Penn Foster, Waterford, Successmaker, Fast Forword, Orchard, Fractionation, Reading to Learn, Accelerated Reader and Math, Scientific Learning, Safari Montage, Riverdeep and Rossetta Stone to name a few.  

The expansion of PLATO will allow us to serve all students through remediation through enrichment.  Advanced Placement classes are being added to better serve student academic needs.

Using ARRA funds, the District purchased nearly 200 Promethean Boards to support academic instruction.  Training was provided through EETT and ARRA on their use.  


	Title and Page Number of Appendices for this Project (if applicable):




	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	(C)(2)  Accessing and using State data 
1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 

2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
Complete Work Plan Table for (C)(2).

	(C)(3)  Using data to improve instruction: 
(i) Use of local instructional improvement systems
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  

2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.
(iii) Availability and accessibility of data to researchers 

1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.

Complete Work Plan Table for (C)(3)(i) and (iii).

	(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  

2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  
Include Work Plan for (C)(3)(ii) in Table for (D)(5).


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 
	Please indicate one LEA point of contact for this Project.

Name:  Ken Kenworthy
Title:  Assistant Superintendent for Instructional Services
Phone #:  (863)462-5000 ext 261
E-mail Address:  kenworthyk@okee.k12.fl.us


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 
1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Informational Technology
	X
	X
	X
	X
	X
	X

	Coordinator of Informational Technology
	X
	X
	X
	X
	X
	X

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	Deliverable (required):

For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Provide reports of staff accessing state resources via single sign-on per Department report template
	X
	
	
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable (required):
A Gap Analysis/Needs Assessment Report for providing single sign-on
	
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Provide feedback to the Department regarding single sign-on implementation
	X
	X
	X
	X
	
	


	Deliverable (required):

Detailed timeline and implementation plan that addresses the tasks, timing, and resources required to provide single sign-on access to state resources
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop a plan to implement single sign-on access to state resources by school and LEA staff
	
	
	
	X
	
	


	Deliverable (required):
Procure Documents
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop specifications for procurement
	
	
	
	X
	
	


	Deliverable (required):

Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Complete and submit Single Sign-on Integration Readiness Certification to the Department
	
	
	
	X
	
	


	Deliverable (required):

Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Integrate with the Department to provide single sign-on
	
	
	
	X
	
	


	Deliverable (required):

For state-level data downloads, provide a report of the following:

    a.  Name of the download

    b.  Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Obtain state-level data download when available
	
	
	
	X
	X
	X

	Incorporate downloaded data into local instructional improvement system
	
	
	
	X
	X
	X

	Provide a report of state-level data downloads incorporated into local instructional improvement systems
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$40,000 for new Single Sign-on Program
	$4,000 maintenance fee for Single Sign-on Program
	$4,000 maintenance fee for Single Sign-on Program
	$4,000 maintenance fee for Single Sign-on Program


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
1. The District will permanently assign the Coordinator of Informational Technology to manage role-based access to single sign-on.

2. The District will annually survey school staff on the effectiveness of receiving data from each state-level data download and will report its findings to the School Board.


	Supporting Narrative (optional):

Our District currently uses AD FS (Active Directory Federation Services) as its single sign-on service for signing on the network, staff and student databases, PEER and Sunshine Connections.  If AD FS is selected by the Department as their platform, access to state-level resources will be seamless.  In the event a new platform is selected, one will be purchased and the Coordinator of Information Technology will procure the program, receive training on its operation and begin implementation. The effect on the end-user should be minimal in terms of sign-on.


	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name:  Mary Hurley
Title:  Assistant Superintendent for Instructional Services
Phone #:  (863)462-5000 ext 235
E-mail Address:  hurleym@okee.k12.fl.us


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 
1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Instructional Services
	X
	X
	X
	X
	X
	X

	Director of IT
	X
	X
	X
	X
	X
	X

	Director of Accountability and Assessment
	X
	X
	X
	X
	X
	X

	Director of Student Services
	
	
	X
	X
	X
	X

	School Principals
	
	
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X


	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District and school-based administrators will receive professional development on Performance Matters.
	X
	
	
	X
	X
	X

	Teachers at all school sites will receive professional development on Performance Matters in order to accurately input data, analyze data, and use data to drive instruction.
	X
	X
	X
	X
	X
	X

	Director of Assessment and Accountability will monitor Performance Matters to determine usage.
	
	X
	X
	X
	X
	X


	Deliverable (required):
The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	X
	X
	X
	X


	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Principals and district administrators will review data for accuracy before submission to the Department
	
	
	X
	X
	X
	X

	The district will participate in the annual technology survey. A district contact will be provided to the Department.
	
	
	
	X
	X
	X


	Deliverable (required):
The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X


	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Principals and district administrators will review data for accuracy before submission to the Department
	
	
	X
	X
	X
	X

	A district contact will be provided to the Department
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$41,000
	$41,000
	$41,000


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
1. The District will assign the monitoring and management of student data to the Director of Accountability and Assessment.
2. The District will annually survey instructional and administrative staff to determine the effectiveness of the data management system.


	Supporting Narrative (optional):

Performance Matters is the platform for progress monitoring and management of student achievement data for the district.




	Title and Page Number of Appendices for this Project (if applicable):



	D. GREAT TEACHERS AND LEADERS

	(D)(1) Providing high-quality pathways for aspiring teachers and principals 

(ii)  Alternative routes to certification that are in use  

1. The LEA will coordinate with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.  Such district supervising personnel will be highly effective teachers.

2. The LEA will use data from student performance and other continued approval standards in Rule 6A-5.066, F.A.C., to annually review and improve its alternative certification program and will deliver any professional development associated with the program in accordance with the state’s protocol standards for professional development.
Complete Work Plan Table for (D)(1)(ii).



	(D)(2) Improving teacher and principal effectiveness based on performance 
(i) Measure student growth 
1. The LEA will measure student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA will use state assessments or district-selected assessments that are aligned to state standards and developed or selected in collaboration with LEA stakeholders, or will use valid, rigorous national assessments.
(ii) Design and implement evaluation systems 
1. The LEA will design and implement a teacher evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems. 

Student achievement or growth data as defined in the grant must account for at least 50% of the teacher’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.  

However, an LEA that completed renegotiation of its collective bargaining agreement between July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth as the primary component of its teacher and principal evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.  

b. Includes the core of effective practices, developed in collaboration with stakeholders, that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices.

c. Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input.  

d. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”  
2. The LEA will design and implement a principal evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems.

Student achievement or growth data as defined in the grant must account for at least 50% of the principal’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.

b. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards with an emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, and removing ineffective teachers.

c. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”

3. The LEA will submit teacher and principal evaluation systems to the Department for review and approval.
4. The LEA will utilize student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibilities over principals, curriculum, instruction, or any other position directly related to student learning. 

5. The LEA will report the results of evaluations of each teacher, principal, and district-level supervisor [as described in (D)(2)(ii)] to the Department during Survey 5.

(iii) Conduct annual evaluations 
For Teachers:

1. The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in (D)(2)(ii)2. and reviews of student performance data. 
2. The LEA will conduct “multi-metric” evaluations as described in (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.
3. The LEA will conduct evaluations as described in (D)(2)(ii)1, 2, and 4. for all other teachers at least once per year.  
For Principals:

4. The LEA will conduct evaluations as described in (D)(2)(ii) for principals at least once per year.
Complete Work Plan Table for (D)(2)(i)(ii)(iii).  

	(iv)(a) Use evaluations to inform professional development. 

The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its professional development system as follows: 

For Teachers:  
1. Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, based on an analysis of student performance data and results of prior evaluations. 

2. Individualize the support and training provided to first-and second-year teachers and determine the effective teachers who will provide coaching/mentoring in the district’s beginning teacher support program.

For Principals:
3. Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, in part, on an analysis of student performance data and results of prior evaluations.
Include Work Plan for (D)(2)(iv)(a) in the Table for (D)(5).

(iv)(b) Use evaluations to inform compensation, promotion, and retention
1. The LEA will implement a compensation system for teachers that: 

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii).

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas (including STEM areas and Exceptional Student Education), and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 

c. Provides promotional opportunities for effective teachers to remain teaching in addition to moving into school leadership positions and bases promotions on effectiveness as demonstrated on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year prior to promotion.   

2. The LEA will implement a compensation system for principals that:  

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii), rather than to degree level or years of experience.

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas, and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).

3. The LEA may scale up the compensation system beginning with a cohort of schools, such as those that are considered persistently low-performing (the lowest 5% of schools in the state), as long as by the end of the grant, the compensation system applies district-wide. 

4. The LEA will provide annually to the Department its salary schedule indicating how this requirement has been met. 
(iv)(c) Use evaluations to inform tenure and/or full certification 

1. The LEA will base decisions to award  employment contracts to teachers and principals  on effectiveness as demonstrated through annual evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

1. The LEA will base decisions surrounding reductions in staff, including teachers and principals holding employment contracts, on their level of effectiveness demonstrated on annual evaluations as described in (D)(2)(ii).  When this factor yields equal results, seniority and other factors may be used in decisions.

2. The LEA will hold principals, their supervisors, and all LEA staff who have a responsibility in the dismissal process accountable for utilizing the process and timeline in statute (ss. 1012.33 and 1012.34, F.S.) to remove ineffective teachers from the classroom.

3. The LEA will report annually to the Department through Survey 5 the teachers and principals who were dismissed for ineffective performance as demonstrated through the district’s evaluation system.
4.  The LEA will report annually to the Department through Survey 5 the highly effective teachers and principals who have resigned or who are no longer employed by the District.  
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(3) Ensuring equitable distribution of effective teachers and principals: 
(i) High-poverty and/or high-minority schools 
1. The LEA will develop a plan, with timetables and goals, that uses effectiveness data from annual evaluations as described in (D)(2)(ii) to attract and retain highly effective teachers and principals to schools that are high-poverty,  high-minority, and persistently lowest-achieving. The LEA plan may also be designed to attract and retain new teachers from high performing teacher preparation programs as defined by the Department in the grant to these schools. 

      Include Work Plan for (E)(2)4. and 5. in the (D)(3) Work Plan Table, if applicable.

2. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for  encouraging effective teachers and principals to work in these schools.

3. The LEA will present a plan that includes strategies in addition to compensation to staff these schools with a team of highly effective teachers led by a highly effective principal, including how the success of these individuals will be supported by the district.

4. The LEA will report the effectiveness data of all teachers and principals annually during Survey 5.

(ii) Hard-to-staff subjects and specialty areas 
1. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for the recruitment of effective teachers in these subjects and areas.

2. The LEA will implement recruitment and professional development strategies to increase the pool of teachers available in the district in these subject areas. 
      Include (D)(3)(ii)2. in Work Plan Table for (D)(5).
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(5) Providing effective support to teachers and principals: 
(i) Quality professional development 

1. The LEA will implement a district professional development system that utilizes the state’s protocol standards for effective professional development as follows:  

For Teachers:

a. Persistently lowest-achieving schools (schools in the lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.

b. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study.  

c. Implement IPDPs for teachers based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

d. Implement a beginning teacher support program for teachers in the first and second year that integrates data from multiple evaluations, coaching/mentoring, and assistance on using student data to improve instruction; builds in time for observation of effective teachers; includes collaboration with colleges of education, as appropriate; and defines a clear process for selecting and training coaches/mentors.

For Principals:

e. Implement professional development programs at all schools that focus on the new common standards, including assisting students with learning challenges to meet those standards.

f. Implement professional development based on the principles of lesson study and formative assessment as described by the Department in this grant and the process needed to implement lesson study in a school.

g. Implement ILDPs for principals based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

(ii) Measure effectiveness of professional development

1. The LEA will evaluate professional development based on student results and changes in classroom/leadership practice (as appropriate for the teacher/principal). 
Complete Work Plan Table for (D)(5).  Include (B)(3)2. and 3., (C)(3)(ii)1. and 2., (D)(2)(iv)(a), and (D)(3)(ii)2. in Work Plan Table for (D)(5).




	Toward the absolute priority of comprehensive education reform: 
The LEA will document the use of Title II, Part A, funds specifically to supplement and enhance the initiatives implemented in this grant. 
This element of the MOU should be addressed in the response to (A)5.




Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.

Name:  Ken Kenworthy
Title:  Assistant Superintendent for Administrative Services
Phone #:  (863)462-5000 ext 261
E-mail Address:  kenworthyk @okee.k12.fl.us


	Project Goal:  The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.

3. Description of qualifications to supervise program interns or serve as a peer mentor.

4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).

5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Coordinator of Staff Development – Alt Cert
	
	X
	X
	X
	X
	X

	Director of Human Resources – Internship Coordinator and College and University Liaison
	
	X
	X
	X
	X
	X

	Assistant Superintendent for Administrative Services
	
	X
	X
	X
	X
	X

	College and University Partners
	
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Establish a collaboration team with Florida Atlantic University and Indian River State College
	
	
	
	X
	
	

	Meet annually with the established collaboration team to discuss program goals, successes and challenges to promote and enhance the school environment for the preparation of teachers
	
	
	
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable (required):

Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The collaboration team will designate minimum qualifications for supervising teachers
	
	
	
	X
	
	

	A complete set of minimum qualifications will be submitted to the Department for review
	
	
	
	X
	
	

	Provide Clinical Educator Training for supervising teachers
	
	
	
	X
	X
	X

	Use data collected from instructional appraisal system to identify effective and highly effective teachers to serve as supervising teachers
	
	
	
	X
	X
	X


	Deliverable (required):
Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	x
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Provide Clinical Educator Training for supervising teachers
	
	X
	
	X
	X
	X

	Provide training for peer mentors
	
	
	
	X
	X
	X


	Deliverable (required):

Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Train principals and assistant principals  on qualifications for selecting and assigning intern supervisors and peer mentors
	
	
	
	X
	X
	X

	Meet with IT to establish data element to identify mentors and supervising teachers
	
	
	
	X
	X
	X

	Create , maintain, and update a list of teachers eligible of being supervising teachers and beginning teacher mentors
	
	
	
	X
	X
	X


	Deliverable (required):

Annual APEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop a survey/assessment of the beginning teaching program and the administrative leadership program
	
	
	X
	X
	X
	X

	Examine the results of the survey in terms of mentor satisfaction, programmatic issues that need to be addressed and add professional development opportunities to address needs for teachers
	
	
	X
	X
	X
	X

	Examine the results of the survey in terms of mentor satisfaction, programmatic issues that need to be addressed and add professional development opportunities to address needs for school based administrators
	
	
	X
	X
	X
	X

	Collect and review student performance data of teachers for the purpose of making professional development decisions
	
	
	X
	X
	X
	X

	Collect and review student performance data of school based administrators for the purpose of making professional development decisions
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$3,000 for Clin Ed Training ($100 per participant)

$3,299 for substitutes for Clin Edu Training and mentee and mentor Coaching and Observations

$1,474 for training materials for mentors and mentees
	$3,000 for Clin Ed Training ($100 per participant)

$3,299 for substitutes for Clin Edu Training and mentee and mentor Coaching and Observations

$1,474 for training materials for mentors and mentees
	$3,000 for Clin Ed Training ($100 per participant)

$3,299 for substitutes for Clin Edu Training and mentee and mentor Coaching and Observations

$1,474 for training materials for mentors and mentees


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
During this funding phase, the District will have trained an adequate number of teachers to satisfy our immediate need.  However, we realize that trained teachers may leave due to retirement, etc.  The District will use Title II funds to continue to support the teacher preparation program and the administrative leadership program.  In addition, the Collaboration Committee will continue to meet and survey parties to maintain the momentum of an effective program.


	Supporting Narrative (optional):

The District recognizes the single most important factor in a child’s education is the teacher.  That being said support must be given to interns and teachers just in time.  We also believe in offering choices in how teacher development is accomplished.  Often times, the ability to choose the program in which you participate will increase motivation and acceptance of the arduous task of becoming a high performing teacher.

The District will allow interns and beginning teachers to choose from a menu of programs that meet their needs.  The Alternate Certification Program offered through the Heartland Consortium and South Florida Community College, Indian River State College’s Education Preparation Institute, or participation in a self designed program with assistance from our Director of Human Resources. Although offered, the Alternative Certification Program has presented many barriers and has currently not been chosen by any of our teachers as a method to become certified.  Factors leading to the lack of participation in the recognized alternative certification program include cost of the program to the individual and distance to classes (60 miles).  The district has a trade agreement with Indian River State College, making classes more affordable.  The IRSC campus is located less than four miles from every school campus in the county. To ask teachers to participate in the alt cert program is simply asking too much when cheaper. Closer opportunities of the same or better quality exist.

All teachers will participate in our beginning teacher program designed to orient new teachers to our District, master the Florida Educator Accomplished Practices and complete the first module of ESOL training. 
Surveys will be administered to supervising teachers, mentors, mentees, and principals determining the effectiveness of the program.  Baseline data using the surveys will be collected at the end of 2010-11 and continuing each year thereafter.  The Collaboration Committee will make program amendments following each subsequent survey administration if necessary.  


	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.

Name:  Mary Hurley
Title:  Assistant Superintendent for Instructional Services
Phone #:  (863)462-5000 ext 235
E-mail Address:  hurleym@okee.k12.fl.us


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.

2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.

6. Submit revisions to the teacher and principal evaluations annually, if revisions are made.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Instructional Services
	X
	X
	X
	X
	X
	X

	Selected Principals
	X
	X
	X
	X
	X
	X

	The Okeechobee County Education Association
	X
	X
	X
	X
	X
	X

	Director of Human Resources
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Form teacher appraisal system committee and establish schedule of meetings (The process is negotiable.)
	X
	
	
	
	
	

	The committee will analyze current appraisal system; review research, current literature, and FLDOE technical assistance on appraisal systems; and work on development of appraisal system to meet requirements.
	X
	X
	X
	
	
	

	The committee will address the implementation of the state-adopted teacher-level student growth measure as the primary factor in the evaluation system.
	
	X
	X
	
	
	

	The committee will establish procedures for informing instructional personnel of the appraisal system.
	
	X
	X
	
	
	

	Submit teach appraisal system to FLDOE.
	
	
	X
	
	
	

	The committee will review teacher appraisal system and revise in accordance with additional information supplied by FLDOE including additional information on the state-adopted teacher-level student growth measure.
	
	
	
	X
	X
	X


	Deliverable (required):

A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Instructional personnel will receive an overview of the teacher appraisal system.
	
	
	X
	
	
	

	The teacher appraisal system will be presented to instructional personnel during the pre-school workdays and upon hiring for those who are hired after the beginning of the school year. (The process is negotiable.)
	
	
	
	X
	X
	X

	The composition of the committee will be analyzed and new members will be appointed if necessary (retirement, resignation from committee, etc.)  (The process is negotiable.)
	
	
	
	X
	X
	X

	The committee will establish quarterly meetings to address updates from FLDOE or any additional guidance.
	
	
	
	X
	X
	X


	Deliverable (required):

A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop a committee to design and implement a revised  HRMD program
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable (required):

A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Establish an HRMD Committee
	
	
	X
	
	
	

	Revise Performance Appraisal template to phase in accountability for student growth as specified in MOU
	
	
	X
	X
	
	

	Assure that administrative leadership performance appraisal includes an evaluation of all Florida Principal Leadership Standards and all other requirements of the MOU
	
	
	X
	X
	X
	X

	Develop methods to solicit input on the performance evaluation of principals 
	
	
	
	X
	X
	X

	Provide training to those completing performance appraisals
	
	
	
	X
	X
	X

	Provide training those being evaluated using the performance appraisal
	
	
	
	X
	X
	X

	Provide training to principals on recruiting and retaining effective teachers and removing ineffective teachers
	
	
	
	X
	X
	X

	Climate surveys including specific questions relating to principal and aggregate teacher performance will be administered electronically to parents and stakeholders
	
	
	
	X
	X
	X


	Deliverable (required):

Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	When guidelines are issued by the Department regarding the required data element to be added to the automated staff database, the District will ensure the data element is added to the database.
	
	
	X
	X
	X
	X

	Prior to submission to the Department, the District will review all data for accuracy,
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Revisions will be submitted to the Department as necessary
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$500 for professional development and travel for teachers and administrators working on performance appraisal revisions
	$500 for professional development and travel for teachers and administrators working on performance appraisal revisions
	$
	$
	$

	
	
	$3,000 for substitutes
	
	
	
	

	
	
	
	$3,000 for materials and supplies for development, printing and promotion of evaluations
	
	
	

	
	
	
	$38,603 in consulting fees to assist in developing performance appraisals for instructional and administrative personnel
	
	
	


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
1. The District will annually review evaluations for compliance with state-mandates.

2. The District will continue professional development requirements using Title II funds

3. Survey preparation and administration will be paid for using District funds after RTTT expires




	Supporting Narrative (optional):

The District will work collaboratively through the Heartland Educational Consortium to revise both the teacher evaluation instrument and the administrative leaders performance appraisal. The instruments will focus on continuous quality improvement of the professional skills of instructional and administrative personnel and will comply with all elements of the MOU. We will solicit the help of FLDOE experts as needed. The District expects to have all of the teacher and principal evaluation systems implemented by the end of the RTTT grant period.

Climate surveys will be used in the performance appraisal of administrators.  Baseline data has been collected during 2009-2010 school year.

The teacher evaluation process will be negotiated with the Okeechobee County Education Association.




	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.
	Please indicate one LEA point of contact for this Project.

Name: Ken Kenworthy

Title: Assistant Superintendent for Administrative Services

Phone #: (863)462-5000 ext 261

E-mail Address: kenworthyk@okee.k12.fl.us


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.

4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).

6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.

7. Annually report terminations through the regularly-scheduled student and staff survey.

8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Administrative Services
	
	
	X
	X
	X
	X

	Director of Informational Technology
	
	
	X
	X
	X
	X

	Director of Accountability and Assessment
	
	
	X
	X
	X
	X

	Director of Human Resources
	
	
	X
	X
	X
	X

	The Okeechobee County Education Association
	
	
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The negotiated salary schedules for teachers will be submitted by the Assistant Superintendent for Instructional Services as it evolves consisting of all of the elements required by the MOU
	
	
	X
	X
	X
	X

	The negotiated salary schedules for principals will be submitted by the Assistant Superintendent for Administrative Services as it evolves consisting of all of the elements required by the MOU
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Committees will meet to determine the necessary changes that must be made to incorporate the evaluation component
	
	
	
	X
	X
	X

	The process of the teacher evaluation component will be negotiated
	
	
	
	X
	X
	X

	After development and review of the HRMD plan, the administrative leadership appraisal form will be submitted to the Department
	
	
	
	X
	X
	X

	The evaluation instrument will be submitted to the Department on an annual basis and will fully implement all requirements as specified in the MOU by the end of the RTTT funding period
	
	
	
	X
	X
	X

	As HRMD System is developed, supporting documents for evaluation will be determined
	
	
	
	X
	X
	X

	Principals and teachers will be trained on how student achievement data is to be used on the appraisal
	
	
	
	
	X
	X


	Deliverable (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Baseline data will be collected during the 2010-11 school year 
	
	
	X
	
	
	

	Data will be collected annually thereafter 
	
	
	
	X
	X
	X


	Deliverable (required):

Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The collective bargaining agreement will be submitted to the Department each year by the Assistant Superintendent for Administrative Services.  Before the end of the RTTT funding period, the collective bargaining agreement will reflect the requirements as stipulated in the MOU
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Principals and District administrators will be trained on how to interpret state-level data as it relates to accountability
	
	
	 
	X
	X
	X

	The District will submit to the Department the method in which it will use student achievement data in the evaluation of teachers
	
	
	
	X
	X
	X


	Deliverable (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Director of Informational Technology will submit bonus and salary augmentations by teacher during regularly-scheduled surveys
	
	
	 
	 
	X
	X


	Deliverable (required):
Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Director of Informational Technology will report terminations through regularly–scheduled staff surveys
	
	
	X
	X
	X
	X


	Deliverable (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Teacher and principal assignments will be reported during regularly-scheduled staff surveys
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
After the Department stipulates the requirements for staff reporting, new elements will be added to the staff surveys as required.  District departmental funds will be used to program these changes.

Professional development requirements will be met through Title II.

We will continue to work collaboratively with the Heartland Educational Consortium in matters regarding performance evaluations therefore decreasing costs significantly.


	Supporting Narrative (optional):

The School District of Okeechobee County and the Okeechochobee Education Association will negotiate in good faith without going to impasse all of the elements required by RTTT. 



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).

	Please indicate one LEA point of contact for this Project.

Name: Ken Kenworthy

Title: Assistant Superintendent for Administrative Services

Phone #: (863)462-5000 ext 261

E-mail Address: kenworthyk@okee.k12.fl.us


	Project Goal:  The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.

2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.

4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.

5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.

7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Assistant Superintendent for Administrative Services
	
	
	X
	X
	X
	X

	Director of Human Resources
	
	
	X
	X
	X
	X

	Coordinator of Staff Development
	
	
	X
	X
	X
	X

	School Based Administrators
	
	
	X
	X
	X
	X

	The Heartland Education Consortium
	
	
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Coordinator of Staff Development will review the revised Protocol standards
	
	X
	
	
	
	

	Rewrite the Master In-Service Plan using the revised standards with the help of administrators, teachers, and the Heartland Educational Consortium
	
	
	
	X
	X
	X

	Revise Instructional Focus Calendar to align with the Common Core Standards and provide additional professional development for instructional personnel involved in teaching STEM courses
	
	
	
	X
	X
	X

	Professional Development on how to access data via single sign-on as referenced in section C(2)
	
	
	
	X
	
	


	Deliverable (required):
A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	A committee of instructional and administrative personnel will establish a  timetable for implementing elements into the professional development system for teachers and principals 
	
	
	X
	
	
	

	The timetable will delineate training in content, instructional strategies, RtI, and methods to transition to the Common Core Standards
	
	
	
	X
	X
	X

	The timetable will delineate professional development to teachers and administrators on the use of local and state-level data systems developed during the term of the grant in order to formulate targets for improvements in IPDPs and ILDPs
	
	
	
	X
	X
	X

	The timetable will delineate professional development for administrators and teachers on the use of its instructional improvement system.
	
	
	
	X
	X
	X

	The timetable will delineate training for administrators and other school leaders on formative and summative classroom observations, feedback and coaching to improve instruction and assessment practices.
	
	
	
	X
	X
	X

	The timetable will delineate training on methods, strategies and conceptual background appropriate to differentiating instruction such as ESOL, Reading and RtI
	
	
	
	X
	X
	X

	Professional Learning Communities will meet during planning time as allowed under the collective bargaining agreement.
	
	
	
	X
	X
	X

	The timetable will delineate training on use of new teacher and principal evaluation and implemented as stated in deliverables under D(2) (i)(ii)(iii)
	
	
	
	X
	X
	X

	The timetable will delineate trainings that target instructional practices for high needs students as evidenced by their participation in RtI, ESOL, intensive reading
	
	
	
	X
	X
	X

	The timetable will delineate training to support beginning teachers in improving student learning and teacher performance by incorporating Florida Educator Accomplished Practices
	
	
	
	X
	X
	X

	The timetable will delineate the use of Title II, Part A funds specifically to supplement and enhance selected professional development initiatives listed herein and for recruitment of highly qualified teachers in hard to staff subjects and specialty areas.
	
	
	
	X
	X
	X

	Once timetables are complete, components will be incorporated into the Master In-Service Plan.
	
	
	
	X
	X
	X

	The Master In-Service Plan will be approved by the School Board as required
	
	
	
	X
	X
	X

	All administrators will be trained on the plan and assigned roles to help implement the plan
	
	
	
	X
	X
	X

	Teachers will receive training through the use of technology, through the Heartland Consortium, or by District provided face to face training, etc.
	
	
	
	X
	X
	X


	Deliverable (required):
A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Devise a plan to address professional development as a result of the changes to the teacher and principal evaluation
	
	
	
	
	X
	X

	District and school based administrators will publicize the professional development calendar so that teachers can select from a menu of topics focused on student achievement for incorporation into their professional development plans and to assist in improvement on their performance appraisal 
	
	
	
	
	X
	X


	Deliverable (required):
A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The professional development system will be revised to reflect evaluation of the District’s professional development in accordance with Protocol Standards, requirements of the MOU, and as described in the Race to the Top grant and may include the following; impact of professional learning on increases in student achievement, use of standardized student achievement test and possible use of less formal, less rigorous measures to determine effects of professional learning on achievement; use of results in ongoing continuous improvement planning; elimination of ineffective programs and expansion of new ones; and influence on leadership practices.
	
	
	
	X
	X
	X

	The District will use formative and summative data from standardized achievement measures, district achievement tests, progress monitoring, etc. to access the impact of professional development.
	
	
	
	X
	X
	X


	Deliverable (required):
A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	A timetable will be developed for implementing the evaluation of professional development in the District
	
	
	
	X
	
	

	The Coordinator of Staff Development will develop a survey of professional development needs.
	
	
	X
	
	
	

	School Improvement Plans, primarily based on student achievement data, will be reviewed and professional development planned accordingly
	
	
	X
	X
	X
	X

	The District Strategic Plan will be examined and professional development planned accordingly
	
	
	X
	X
	X
	X


	Deliverable (required):
Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Include reporting evaluation results of professional development for teachers and principals as part of the review of the District’s professional development plan
	
	
	
	X
	X
	X

	Major professional development initiatives, like RtI, reading endorsement, ESOL, beginning teacher program, STEM, etc. will require a paper or online survey upon its completion. 
	
	
	
	X
	X
	X

	The Coordinator of Staff Development will review survey responses to determine effectiveness of training.
	
	
	
	X
	X
	X


	Deliverable (required):
Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Transmission to the Department annually by designated deadline
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$31,100 for Professional Development Stipends for training such as inservice on the Common Core Standards, summer workshops for STEM instructors and Science teachers

$2,380 for Social Security

$6,969 for Dues and Fees associated with professional development
	$100,000 Professional Development Stipends for training 

$7,650 in Social Security for Professional Development Stipends

$43,350 for Dues and Fees associated with professional development
	$100,000 Professional Development Stipends for training

$7,650 in Social Security for Professional Development Stipends

$43,350 for Dues and Fees associated with professional development
	$100,000 Professional Development Stipends for training

$7,650 in Social Security for Professional Development Stipends

$43,350 for Dues and Fees associated with professional development

	
	
	
	$6,000 for the purchase of materials and supplies for professional development of teachers for summer workshops on STEM, accomplished practices and common core standards
	
	
	


	Sustainability Factors: 
These expenses will be transferred to budgeted operating funds or other appropriate state or federal funds after the termination of the grant.

The District will take advantage of membership in the Heartland Educational Consortium for combined district staff development.

Title I funds may assist Title I schools with staff development on an ongoing basis.  Title II has always supported many staff development endeavors and will continue to do so after RTTT funds are gone.




	Supporting Narrative (optional):

Itemized timetables will be put into practice by the Coordinator of Staff Development with the assistance of District administrators and school based administrators to provide assistance to every teacher at every school in every classroom.




	Title and Page Number of Appendices for this Project (if applicable):


Checklist for Professional Development System Revisions under RTTT
(Return with Final Scope of Work)
	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	62

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	62

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	62-63

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	63,65

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	63

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	35,58,59,62,64,65

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	63-65

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	48,63,66

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	63

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	63-65

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	30-31,62

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	N/A


(N/A)
	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	IF YOU ARE AN LEA THAT DOES NOT HAVE A PERSISTENLY LOWEST-ACHIEVING SCHOOL, SECTION (E) DOES NOT APPLY TO YOU AND YOU DO NOT NEED TO COMPLETE IT.  SEE APPENDICES B AND C TO FLORIDA’S MOU FOR LIST OF SCHOOLS.

INFORMATION FOR ITEMS BELOW SHOULD BE THE SAME AS IN YOUR SCHOOL IMPROVEMENT GRANT (SIG) APPLICATION.  YOU MAY INCLUDE RELEVANT PARTS OF YOUR SIG APPLICATION IN THE APPENDIX. 

(E)(2)  Turning around the lowest-achieving schools 
1. The LEA will select and implement one of the four school intervention models described in the grant application in all  persistently lowest-achieving schools located in the district (see Appendix A to the MOU).  The Department will identify the schools based upon the school categories devised for school accountability under s. 1008.33, F.S., and set forth in Rule 6A-1.099811, F.A.C. (see Appendices B and C to the MOU).   
2. An LEA with more than nine persistently lowest-achieving schools will not select the transformational option for more than one-half of the schools.

· All actions undertaken by the LEA under this element of the grant will be in accordance with the requirements of s. 1008.33, F.S. (Differentiated Accountability).

Complete Work Plan Table for (E)(2)1.-2.

3. The LEA will submit a plan for the Department’s approval that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 

· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day PreK model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills..  

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

Complete Work Plan Table for (E)(2)3.

4. The LEA will use effectiveness data from annual evaluations to determine incentives for the most effective teachers to work in the district’s elementary, middle, and high schools that are the persistently lowest-achieving.  

      Include Work Plan for (E)(2)4. in Table for (D)(3).

5. The LEA will only assign new teachers (those in their first and second year) in the district’s schools that are the persistently lowest-achieving if these teachers have completed or are participating in a high-performing teacher preparation program, as defined in the grant application. The LEA will ensure that such teachers are provided additional support by staffing a mix of new and proven teachers across all content areas and grade levels in the school.  
      Include Work Plan for (E)(2)5. in Table for (D)(3).




Work Plan Table
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.

Name:

Title:

Phone #:

E-mail Address:


	Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving schools will not select the transformation model option for more than one-half of the schools.  All actions must be in accordance with Differentiated Accountability.

	Deliverables (minimum required evidence): 

1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).

2. LEA will provide documentation that supports the selection of the intervention model to include:

· Teacher performance data regarding student learning gains in reading and mathematics.
· Documentation that reflects the placement of the Principal and his/her record of “turn around” success.

· Documentation relating to staff turnover/replacement.

Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title: 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

LEA will select Intervention Model from list of four options (see Appendix A of MOU).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required):

LEA will provide documentation annually that supports the selection of the intervention model to include:

· Documentation detailing staff (including coaches) as it relates to their student learning gains in reading and/mathematics over a three year period. For those with less than three years of experience learning gains will be based upon the number of years taught. For teachers and coaches other than those of reading and mathematics, retention must be based on increased student achievement.  LEA will provide detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU. 

· Documentation relating to staff turnover/replacement.

· Detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU.

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supportive Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name:

Title:

Phone #:

E-mail Address:


	Project Goal: 

The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 
· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills.
· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.


	Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented
1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.

2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.

3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

7. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.

12. Documentation of “other” research based programs that demonstrate a strong record of improving student achievement in these district schools.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable:

Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable:
Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable:

Submission of other research based program that demonstrates a strong record of improving student achievement.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supportive Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):



	F. GENERAL

	(F)(2)  Ensuring successful conditions for high-performing charter schools and other innovative schools 

1. The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school. 
2. Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds and services funded by the grant. 
3. The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.
Complete Work Plan Table for (F)(2).  See attached guidance for charter school participation.



Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:

Title:                                                   N/A
Phone #:

E-mail Address:


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 

1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)

2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 

3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary 

by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supportive Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):



FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.
	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Reading 

(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Mathematics 

(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Reading 

(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Mathematics 

(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	 District-Determined Student Achievement Goals

· All school grades will improve and/or maintain “a” or “b” status

· The number of third graders meeting promotion standards will increase by 2%

· Student success in Dual Enrollment and Advances Placement 
	60%

79%

31%


	70%

81%

33%
	80%

83%

35%
	90%

85%

37%
	100%

87%

39%


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Reduction in White/Hispanic achievement gap on FCAT 2.0

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015)

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TB, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Closing the Achievement Gap Goals
Goal 1: Reduce the participation gap between white and minority students enrolled in 8th grade Algebra in half by 2014

     White/African-American 

                           2009-10 Baseline (31%)

     White/Hispanic

                           2009-10 Baseline (8%)

Goal 2: Reduce the participation gap between White and African-American students enrolled in Advanced Placement and Dual Enrollment classes in half by 2014

      Advanced Placement

                           2009-10 Baseline (8%)

      Dual Enrollment

                           2009-10 Baseline (5%)
	4% (27%)

1% (7%)

1% (7%)

1% (4%)
	4% (23%)

1% (6%)

1% (6%)

1% (3%)
	4% (19%)

1% (5%)

1% (5%)

1% (2%)
	4% (15%)

1% (4%)

1% (4%)

1% (1%)
	4% (13%)

1% (3%)

1% (3%)

1% (1%)



FORM (A)1.

LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:

· High School Graduation Rate (using the Federal Uniform Rate methodology)

· College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who enroll in an institution of higher education within 16 months of graduation.)

· College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of enrollment in an institution of higher education.)

· Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.

Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 

FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	51
	 52
	51
	55
	57
	59
	61
	63
	65
	67
	69

	College Going Rate
	52
	49
	55
	59
	59
	61
	63
	65
	67
	69
	71

	College Credit Earning Rate
	55
	563
	57
	58
	59
	60
	61
	62
	63
	64
	65

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	15
	14
	16
	19
	20
	22
	23
	25
	27
	30
	32


Teacher and principal evaluation Systems review

District:  Okeechobee
MOU section D(2)(ii) requires that “the LEA will submit teacher and principal evaluation systems to the department for review and approval”.  SBE rule 6B-4.010 requires that where a district “…makes substantive modifications to an approved school district instructional personnel assessment system, the modified system shall be submitted to the department of education for review and approval.” 
The following checklist combines the Race to the Top (RTTT) requirements for developing and conducting teacher and principal evaluation systems with those required in section 1012.34, Florida Statutes, and Rule 6B-4.010, F.A.C.  This checklist will assist LEAs in ensuring that they have met the requirements for the RTTT grant in this area, while also satisfying requirements for Florida Statutes and State Board Rule.  The checklist will also speed the review process so that LEA feedback can be returned quicker.

Instructions.  To complete the checklist, provide the page number in your evaluation system documentation where the criterion or element is addressed. NOTE: This checklist is NOT due with the Final Scope of Work.  It should be submitted with the district’s evaluation system documentation in spring 2011.  It is provided now with the Final Scope of Work template as a tool and reference for district planning and completing the Final Scope of Work.
	Elements of State Reform Plans to be addressed in LEAs’ Teacher and Principal Evaluation Systems
	Citation in RTTT MOU and/or Section 1012.34, F.S.
	Page # in Documentation 

	Teacher Evaluation System
	

	Part 1: System Development 
	

	Involvement: The LEA has designed and committed to implement an evaluation system with teacher and principal involvement. 
	· MOU D(2)(ii)
	

	Phase-in Option:  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in MOU (D)(2)(i).
	· MOU D(2)(ii)(1)
	

	Development year: The 2010-11 school year will be considered a development year for the evaluation system.  
	· MOU (D)(ii)
	

	Determines need for special procedures and criteria for other teaching fields  
	· 1012.34(2)(d)  
	

	Supports district and school level improvement plans
	· 1012.34(2)(a)
	

	Supports continuous quality improvement of the professional skills of instructional personnel
	· 1012.34(2)(b)
	

	Provides for district’s annual review of instructional personnel assessment systems
	· 1012.34(7)
	

	Part 2: Evaluation Criteria 
	Page #

	Student Growth Measure: The teacher evaluation system utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the evaluation system.
	· MOU (D)(2)(ii)(1)


	

	Student achievement or growth data as evaluation element, as defined in the grant, must account for at least 50% of the teacher’s evaluation as follows: By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  
	· MOU (D)(2)(i) and (ii)

· 1012.34(3)(a) Primarily uses data and indicators of improvement in student performance 

· 1012.34(3)(a) Student performance must be measured by state assessments required under s. 1008.22 and by local assessments for subjects and grade levels not measured by the state assessment program

·  1012.34(3)(a)(1) performance of students assigned to their classrooms or schools, as appropriate
	

	Early Bargaining Provision: An LEA that completed renegotiation of its collective bargaining agreement between 7/1/09 and 12/1/09 for the purpose of determining a weight for student growth as the primary component of its teacher evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.
	· MOU D (2)(ii)


	

	Core of Effective Practices – Florida Educator Accomplished Practices: 

Includes the core of effective practices, developed in collaboration with stakeholders that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. 

The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices

Incorporates the newly-adopted Florida Educator Accomplished Practices (scheduled for adoption by the State Board of Education in December 2010) into the evaluation system.
	· MOU (D)(2)(ii)

· 1012.34(2)(d): addressing generic teaching competencies 
· 1012.34(3)(a): basing assessment on contemporary research in effective educational practices  

· 1012.34(3)(a)(2,4-7): Ability to maintain appropriate discipline;  Knowledge of subject matter, including;  Ability to plan and deliver instruction and the use of technology in the classroom; Ability to evaluate instructional needs;  Ability to establish and maintain a positive collaborative relationship with students’ families to increase student achievement;  Other professional competencies and requirements in State Board of Education rules and local school board policies
	

	Special provisions for evaluating subject knowledge for out-of-field teachers
	· 1012.34(3)(a)(3)
	

	Additional Metric Evaluation Element: Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input. 
	· MOU (D)(2)(ii)(3)

· 1012.34(2)(c) Provides a mechanism for parental input, when appropriate
	

	Evaluation ratings: Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.” 
	· MOU (D)(2)(ii)(4)

· State board rule 6B-4.010(1)(c)2: providing for determination of satisfactory, unsatisfactory and outstanding performance levels
	

	Part 3: Conducting Evaluations  
	Page #

	First Year Teachers: The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in MOU (D)(2)(ii)2. and reviews of student performance data.
	· MOU (D)(3) 
	

	Other Teachers’ Evaluations: The LEA will conduct evaluations as described in MOU (D) (2) (ii) 1, 2, and 4. for all other teachers at least once per year. 
	· MOU (D)(2)(iii)

· 1012.34(3) (a) to provide for an assessment conducted for each employee at least once a year
	

	Milestone career event(s) evaluations: The LEA will conduct “multi-metric” evaluations as described in  MOU (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.
	· MOU (D)(2)(iii)
	

	Supports continuous quality improvement of the professional skills of instructional personnel: describe how information from the evaluation system will be returned to the teacher for individual continuous improvement.
	· 1012.34(2)(b)  
	

	Provides training in the proper use of assessment criteria and procedures to all personnel with appraisal responsibilities.
	· 1012.34(2)(f)   
	

	Fully informs all personnel of the criteria and procedures associated with the appraisal process before the appraisal takes place.
	· 1012.34(3)(b)
	


	principal Evaluation System
	

	Part 1: System Development 
	Page #

	Involvement: The LEA has designed and committed to implement a principal evaluation system with teacher and principal involvement 
	· MOU D(2)(ii)
	

	Phase in option: The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation. Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in MOU (D)(2)(i)
	· MOU D(2)(ii)
	

	Development year: The 2010-11 school year will be considered a development year for the evaluation systems.
	· MOU (D)(ii)
	

	Supports district and school level improvement plans
	· 1012.34(2)(a)
	

	Supports continuous quality improvement of the professional skills of instructional personnel
	· 1012.34(2)(b)
	

	Provides a mechanism for parental input, when appropriate
	· 1012.34(2)(c)
	

	Provides for district’s annual review of instructional personnel assessment systems
	· 1012.34(7)
	

	Part 2:  Evaluation Criteria
	
	Page #

	Student growth measure: The principal evaluation system utilizes the state-adopted teacher-level student growth measure cited in (D) (2) (i) as the primary factor of the principal evaluation system.
	· MOU (D)(2)(ii)(1)
	

	Leadership Standards evaluation component:  Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards, with an emphasis on recruiting and retaining effective teachers, improving the effectiveness of teachers, and removing ineffective teachers.
	· MOU D(2)(ii)
	

	Student achievement or growth data evaluation component as defined in the grant must account for at least 50% of the principal’s evaluation as follows: By the end of the grant, the LEA shall include student growth as defined in MOU (D) (2) (i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  
	· MOU D(20(ii)

· 1012.34(3)(a): primarily use data and indicators of improvement in student performance 

· 1012.34(3)(a): student performance must be measured by state assessments required under s. 1008.22 and by local assessments for subjects and grade levels not measured by the state assessment program ,

· 1012.34(3)(a)(1: performance of students assigned to their classrooms or schools, as appropriate
	

	Range of ratings: Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective
	· MOU D(2)(ii)
	

	Part 3:  Conducting Evaluations
	
	Page #

	Annual evaluation: The LEA will conduct evaluations as described in MOU (D)(2)(ii) for principals at least once per year.  
	· MOU D(2)(ii)

· 1012.34(3)(a)  to provide for an assessment conducted for each employee at least once a year
	

	Provides training in use of assessment criteria and procedures 
	· 1012.34(2)(f)   
	

	Fully informs all personnel of the criteria and procedures associated with the appraisal process before the appraisal takes place.
	· 1012.34(3)(b)
	


1

