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	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	Enter narrative for (A)1. here.  Complete the attached Form (A)1. LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top student achievement goals.
(a) How the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement

Madison County School District’s (MCSD’s) comprehensive reform plan supports the state’s Race to the Top’s (RTTT) Theory of Action (highly effective teachers and leaders make the difference in student achievement), and connects and coordinates all of the assurance areas. This mirrors MCSD’s mission to educate all students in a quality, safe learning environment that ensures students success. Highly effective teachers and leaders will ensure this for all students. MCSD recognizes that investment in human capital is the core of this theory of reform. This also aligns with the Southern Region Education Board’s (SREB) Theory of Change which states that school and teacher leaders must take ownership of student achievement and completion rates, should participate in creating the school improvement plan, and take responsibility for implementing it with fidelity.  School and classroom practices should be based on the belief that most students can reach grade-level and college- and career-readiness standards when they receive the necessary support and see a reason for learning beyond passing an exam.  Implementation of proven school and classroom practices matters because it conveys the message that the adults in the building believe students can learn at high levels and that the school is committed to support them until they meet the desired standards.  The chance of success in redesigning schools is much greater when the state, districts and schools are clear about the changes to be made in school and classroom practices and when the state and districts are willing to work as partners with the schools to make these changes.

In general, the Theory of Action strives to change the culture of the profession by ensuring that all teachers and school leaders are well-selected, prepared, supported, respected, and accountable for their students’ achievement. These goals will be accomplished through such supporting activities as: 

1. Monitoring data, and intervening as necessary to insure equity in both highly qualified and highly effective teacher distribution among all schools with a focus on the lowest achieving sites.

2. Acquiring and effectively utilizing data through technology to provide a comprehensive instructional improvement system (data dashboard format) that provides timely local and state information utilized by all stakeholders to effectively drive instruction, influence teacher and leader decisions while enhancing student learning. 

3. Reviewing and modifying curriculum maps while developing interim/formative assessments that better reflect national and international standards at appropriate grade level rigor for all students.

4. Expanding common time for both lesson studies and data driven professional learning communities that improve instruction and learning while enhancing collegiality.

5. Modifying principal and teacher evaluation systems to better align with exemplary practices to insure that talented teachers are in every classroom and talented principals are in every school.

6. Adopting a compensation schedule, as negotiations allow through the Interest Based Bargaining (IBB) process, that is determined, primarily (51%) by student achievement in demographically challenged schools and/or locally determined areas of academic need.

7. Enhancing professional development to insure highly qualified staff focused on research and evidence based instructional strategies, appropriate content knowledge and use of instructional improvement systems to gather data and drive instruction for all children in a nurturing environment. 
(b) Madison County School District’s Reform Plan aligns with Florida’s Student Achievement Goals. MCSD has set ambitious, yet achievable student achievement goals and are pursuing them based on research, experience, and the Theory of Action that effective teachers and leaders yield college-and career-ready students. High expectations for student achievement in our goals and the robust RTTT Memorandum of Understanding (MOU) signed by the Superintendent, Chair of the Madison County School Board, and the President of Madison County Education Association demonstrate our commitment to improving student learning. These elements serve both to set the bar and to form the centerpiece around which these support initiatives revolve. Combined with the integration and leveraging of existing state and federal funds, RTTT provides MCSD with a once-in-a-lifetime opportunity to accelerate and deepen the district’s existing strategies and meet the state’s and nation’s education goals. 
In general, this component of MCSD’s plan will assure the realization of increased student achievement in an expedited time frame. MCSD’s plan builds toward the goal of preparing our students to graduate high school and succeed in college and career. Our goals align with the States goals for student achievement:

1. Double the percentage of incoming high school freshmen who ultimately achieve college credit.

2. Eliminate the achievement gap by 2020.

These goals will be accomplished through such supporting activities as:

1. Provide better college and career counseling, as well as learning support and data tracking to enhance graduation rates, post-secondary success and provide a data trail to demonstrate improvement.

2. Develop more effective support structures, parent involvement strategies and counseling for underrepresented groups to assist in the goal of cutting the achievement gap in half by 2015.
3. Enhance relevant offerings in the area of dual enrollment, STEM career and technical areas, AP, and academies, in partnership with our local community colleges and universities, focusing on the goal of achieving at least a year’s worth of college or post-secondary credit.

4. Improve the percentage of proficient students to annually meet or exceed the national average on NAEP.

(c) MCSD’s current status with respect to the various reform elements, including strengths and challenges.  

One of MCSD’s strengths is adopting the Southern Region Education Board’s (SREB), High Schools That Work (HSTW), model of school improvement three years ago which has provided a coordinated structure for improving teaching and learning, with emphasis on school leadership in middle and high school, 5th to 6th grade transitions, aligning to district leadership. SREB’s comprehensive school reform strategies and solutions for are based on exemplary school reform practices and research-based instructional strategies that improve student achievement and readiness for further study and high-wage, high-demand careers; support successful transitions; and improve high school graduation rates. Believing that highly effective teachers and leaders make a difference in student achievement, and that any successful plan integrates a rigorous curriculum, research-based instructional strategies, robust technology, data driven decision-making, lesson studies, learning communities, and professional development, every teacher and principal are trained annually to make this effective continuous improvement model a coordinated way of work in the district. 

MCSD has implemented many components of SREB’s HSTW Key Principles, including teacher developed curriculum maps that are horizontally integrated and vertically aligned in core classes, high yielding instructional strategies administratively monitored through daily classroom walkthrough’s, and periodic formative/interim district-wide tests throughout the year. This process is currently coordinated through lesson studies at MCHS, and will be coordinated through lesson studies in all district schools by the end of the project period. Structured time for connected teacher groups to meet and discuss specific student data and afford them the opportunity to share effective instructional practices is in place for each school. Intensive interventions are provided at the student and/or teacher level as determined by data analysis. These curriculum maps and common assessments are aligned to Florida’s Next Generation Sunshine State Standards and are further refined to reflect essential knowledge and skills as well as extended thinking activities. 

Students are more likely to make the effort to succeed when district, school and teacher leaders:

· give all students an opportunity to learn an accelerated curriculum;

· create supportive relationships to help students meet grade-level and college- and career-readiness standards;

· work with parents and students to set career and educational goals;

· support teachers by providing professional development;

· create a grading and support system that requires students to redo work and be re-taught until they meet or approach grade-level standards; and

· create optional programs of study for grades nine through twelve that join challenging academic and career/technical studies around broad career themes and are offered through a variety of school structures.
Teachers are provided with comprehensive professional development designed to strengthen instructional strategies utilized throughout the curriculum following state protocol. This continuous dedication to professional growth begins with a mandatory new teacher orientation. New teachers are assigned a mentor to help ease the transition into the profession. 

The district also provides dedicated professional development to a variety of areas including curriculum mapping, instructional technology integration, and differentiated instruction, reading strategies, data analysis training, and training for new standards as they are released by the state. These professional development opportunities are scheduled and monitored by District Director of Teaching and Learning and school principals through the Individual Professional Development Plan (IPDP). These professional opportunities use outside expert specialists in reading, writing, math, and science content areas. In addition, Madison County School District’s staff facilitates professional development to all teachers in data analysis where each teacher has a chance to look at FCAT, SAT 10, FAIR, Discovery Think Link data, and Report Card grades for their own students who they taught. These professional development opportunities have become a “way of work” in Madison County Schools. This year, curriculum maps and common assessments will be updated and refined as the teachers continue to use SREB’s Theory of Change strategies in the classrooms. MCSD curriculum maps, together with the district Student Progression Plan, clearly outline district expectations for student learning in a culture of rigor. The curriculum and instructional tools are designed using scientifically research and evidence based strategies and incorporates best practices that focus on student engagement as well as meta-cognition and extended thinking skills.

Also, the District Based Leadership Team (DBLT) meets with the School Based Leadership Team (SBLT) monthly, (bi-monthly for Correct II schools), to conduct walkthroughs, analyze data; and assist in instructional decisions. After each data analysis meeting, the SBLT meets with teachers in grade level teams to assist them in analyzing their progress monitoring data through data chats. The teachers then adjust their curriculum to meet the needs of their students through differentiated instruction.  Once a month teachers meet to analyze supplemental instructional program data such as Success Maker, Achieve 3000 Kid Bizz/Teen Bizz, and Accelerated Reader to monitor the progress of students and design instructional interventions where needed.
Currently, since all MCSD’s schools are Title I and all but one is in some category of Differentiated Accountability (DA) status, we have been provided with invaluable expertise from the Department of Education and the Regional 1 Executive Team. The Team has provided the District with Instructional Walkthroughs and Reviews which provides actions plans for implementing instructional strategies that when implemented will promote student achievement. The RED team also provides job embedded professional development to teachers, instructional coaches, and administrators on Best Practices for the classroom. 
MCSD’s demographics also present many challenges. MCSD is designated a high-need, high priority LEA because it has one of the highest percentages of children from families with incomes below the poverty line in the state of Florida. There are 896 families (18.9%) living below the poverty level, as compared to 9% in the state (Census 2007). There are 3,919 individuals living below poverty (23.1% compared to 12.4% in the nation). This is why we are not surprised that approximately seventy-five percent (75%) of our district student population qualifies for free or reduced lunches (FRL).  The average household income is $26,533 as compared to the state average of $38,819. The average individual income is $12,511 compared to the state average of $21,552 (Census 2000). 

Madison County School District has 6 Title I schools with approximately 2,520 students. The diverse student population in grades Pre-K through 12, consists of 38.90% White, 54.05% Black, 5.56% Hispanic, and 1.49% other (Asian, Native American, and Multi-race).  A brief description of each participating school (Feb 2010 FTE) includes: Madison County High School (9-12) 676 students, Madison County Excel Alternative School (5-12) 37 students; Madison County Central School (Pre K – 8) 1,271 students; Greenville Elementary (Pre K-5) 142 students; Lee Elementary (Pre K – 5) 218 students; and Pinetta Elementary (Pre K-5) 176 students. 

Declining enrollment and high unemployment, in an era of unrelenting budget challenges and class size mandates, have made staffing a challenge. Attracting qualified teachers to a rural setting with limited housing is always difficult, but especially when budgets are tight and unpredictable. Current contract language is a barrier to some of the requirements of RTTT but we have a good working relationship with Madison County Education Association and will involve them throughout this process by utilizing the IBB process of negotiations. Parent involvement, especially among poor and minority students, needs improving in our district, as well. Also a concern and a challenge for our district will be the sustainability of RTTT. In this era of unrelenting fiscal challenges, we are faced with changes in the dynamics of political leadership, state statue, and NAEP linkages with only 4th, 8th, and 12th grade scores, to name a few. With a small administrative staff, this makes many of the requirements of the grant difficult – but not impossible- to implement.  

	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)
Involvement of stakeholders, building stakeholder support, communication and collaborative networking is an ongoing priority. Before MCSD’s RTTT application is submitted, focused work groups and subcommittees have met to discuss various topics concerning teachers and student achievement. Workshops have taken place with involvement of all stakeholders.  Along with District Leadership, School Based leadership, and the Madison County Education Association Chairman will be invited to a workshop with the School Board Members for information and feedback on RTTT opportunities. School Board meetings agendas are publicized and are School Board meetings and workshops are open to the public. Standing agenda items already located on the school board agenda are in place to receive input and/or information from teachers and non-instructional union members as well as a student government representative.  The District website also presents a calendar of upcoming district and school events along with location, times, and a short description and invites the public to attend. As we are planning RTTT, all activities will also be posted on the district website. 

Madison County School District involves community, business partners and parents in several major committees including the Strategic Planning Committee, the District’s Parent Advisory Committee (DPAC), the Wellness Plan Committee, Student Progression Plan Committee, Discipline Plan Committee, and the Schools Advisory Councils (SAC). In addition, Madison’s Safe Schools and Healthy Students Federal grant “Project Safe Zone” provides opportunities for MCSD to participate in many community committees: i.e., the Madison County Development Council (Vision 2020), the Madison County Youth Council, the Early Childhood Learning Coalition, Ministerial Association, Ministerial Society, Madison County Alcohol and Other Drugs Prevention Coalition, Shared Services for Madison County Youth, Health Disparities Task Force, Tobacco Free Program, Department of Juvenile Justice (Youth Council). , Department of Law Enforcement (Madison County Sheriff’s Office and Madison City Police), and Department of Mental Health (Apalachee Center).
We are also engaging in conversation with North Florida Community College and will incorporate collaborative ideas as it relates to dual enrollment and STEM opportunities in our supporting activities in RTTT.  This collaboration is facilitated through the North Florida Career Pathways Consortium which meets quarterly and is comprised of Superintendents of Madison, Hamilton, Lafayette, Suwannee, and Taylor counties and the President of North Florida Community College. Career and Technical Directors and supervisors also participate in these meetings as Career and Technical Education (CTE) issues and concerns are discussed and resolved.

The district is committed to providing progressive leadership and effectively communicating the vision for educational services to our children. The vision for our district is to successfully educate all children to become lifelong learners and productive, responsible citizens. Our mission is to educate all students in a quality, safe learning environment that ensures student success. We are a school district with accountability, stressing academic achievement and sound fiscal management. We promote accessibility and working effectively together as a school family. Teamwork, loyalty and trust are values that are essential to the success of the educational initiatives for the School Board of Madison County. We welcome all stakeholders comments and suggestions. The Madison County Schools in partnership with the community, and other educational entities are committed to providing our students with quality preparation that will empower them to succeed academically, socially, culturally and spiritually in an ever changing world. 

· Identification of the leadership/management team(s)
The District Based Leadership Team (SBLT) is comprised of the Superintendent, Director of Teaching and Learning, Director of Federal Programs, Director of Human Resources, Coordinator of School Improvement, Coordinator of Exceptional Student Education, District Instructional Technology Specialist, and the Coordinator of the Beginning Teacher Program. The District Data Coordinator acts as representative for Madison County High School, one of the 5% lowest performing schools in the state. 

· Strategies for monitoring implementation
The DBLT will meet monthly with all district schools, bi-monthly with Correct II schools, to monitor the implementation of the activities and timelines detailed in this application. Bi-monthly updates will be given to the school board members and the public. Monthly meetings will be held with site based administrators. Quarterly updates will be given to the School Advisory Councils and various other groups that guide the schools and district by providing valuable input and feedback. The DBLT will collaborate to ensure that the district meets all state reporting requirements and timelines. 

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

Implementation Timeline
Year 1: B. Standards and Assessments

· Contract with Southern Regional Education Board (SREB) to provide technical assistance in the process of setting up Lesson Study. 

· Faculty will utilize the Professional Development through the PAEC DVD series on Lesson Study.
· Subject area departments will meet weekly to plan a lesson study unit adding one subject area per month until all core subject areas are implementing Lesson Study.

· Language Arts department will continue implementation of Lesson Study which they started in 2009-2010.

· Once departments begin Lesson Study, they will continue implementing the Lesson Study Cycle once a month.
· Collect lesson plans designed by the content area teams used to teach Lesson Study.

· Develop the list of school administrators and content area teaching staff who participate in the lesson study.

· Submit one participating teacher’s improved lesson plan with amendments due to participation in lesson study noted.

· Schedule reflects additional time for teachers to plan Lesson Study.

· Initiate planning for STEM-related career and technical programs by working with North Florida Career Pathways Consortium, Workforce Development, Department of Education, and other community partners to analyze employer needs to identify gaps in existing programs.
· Contract with SREB to provide a consultant to lead us through the process of completing an analysis of employer needs to in our Workforce Region.

· Continue to work with community members as partner in the implementation of the program.

· Identify at least one career and technical program for STEM occupations and reports on actions implemented to data.

· Continue to work with middle grades transition in identifying STEM-related career and technical programs.

· Offer professional development in STEM implementation to teachers by SREB and FLDOE
· Analyze current district budget allocations and cost related to industry certification exams.

· Determine projected numbers of exams taken annually.

· Allocate annual funds from Carl D. Perkins CTE funding for project exam costs

· Annual review of 4-year plan with amendments as necessary to reach 4-year goals.

· Develop action plan outlining district steps for implementation of Senate Bill 4

· Identify STEM related accelerated courses to offer in each of the core areas.

· Offer and enroll students in STEM related accelerated courses. 

· Offer professional development in STEM implementation to teachers by SREB and FLDOE

· Annual review of 4-year plan with amendments as necessary to reach 4-year goals.

· Submit readiness information as required by online certification tool.

· Review current district capacity and infrastructure for online test administration in comparison to anticipated demand and feedback.

· Attend DOE offered professional development and tutorials

· Participate in statewide infrastructure trial

· Use PAEC’s Instructional Technology department to assist in district readiness for classroom instruction and assessment.
· Compile information of technology needed for administration of online testing for 2012.

· Study internal local capacity for pre-testing and testing to include infrastructure and bandwidth.

· Provide training for testing coordinators at school sites.

· Develop plan for schools to acquire technology to meet testing requirements. 

· Develop schedules for testing at school site. 

· Develop bandwidth procurement plan

· Acquire hardware to meet requirements for online testing.

· Configure hardware to meet specifications of testing criteria. 

Year 1: C. Data Systems to Support Instruction

· Provide reports of staff accessing state resources via single sign-on per Department report template.
· Complete and submit Single Sign-on Integration Readiness Certification to the Department.

· Provide reports of staff accessing state resources via single sign on per department report template.

· Develop a report template that details the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system
· Identify district person who will be responsible for reporting timely, complete and accurate information through department technology assessments and surveys.

· Identify district person who will collaborate with PAEC to report timely, accurate and complete information from instructional and longitudinal data systems.
Year 1: D. Great Teachers and Leaders
· Identify and plan for collaboration with institutions or other program providers that provide interns, i.e., St. Leo University; FAMU; Valdosta State University; and North Florida Community College EPI. 
· Review and update clinical educator database of trained teachers and administrators. 

· Determine and schedule training of underrepresented subject areas.

· Schedule initial and updated Clinical Educator training

· Maintain and update National Board Certified Teacher (NBCT) database to identify potential supervising teachers and peer mentors.

· Convene MCCUCT and create a rubric for assessing peer/supervising teacher qualifications

· Obtain feedback from previous interns and beginning teachers to identify needed professional development and support

· Develop survey and effectiveness targets to be reviewed annually for supervising teachers and mentors. 

· Meet with Madison County Education Association monthly to negotiated through the IBB process a system to adopt a new appraisal system shifting from the 12 accomplished practices to the 6 

· Meet with Madison County Education Association to update teacher evaluation instrument through the IBB process

· Develop 51% (DA requirement ) of teacher appraisal system incorporating core of effective practices

· Incorporate student growth measure based on performance of students on state—required assessments for 35% of the evaluation and student growth or achievement as determined by LEA for 16%. 

· Design teacher appraisal system to support district and school level improvement plans and continuous quality improvement of the professional skills of instructional personnel. 

· Include a provision for evaluating subject knowledge of teachers who are out-of-field.

· Meet with Madison County Education Association monthly to develop and negotiate through the IBB process a timetable for implementing the teacher evaluation system.

· Organize a work group including key personnel to revise principal appraisal system.

· Meet with work group as often as needed during development stage.

· Revise principal appraisal system to include emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, removing ineffective teachers, and including a comprehensive range of ratings. 

· Incorporate student growth measure based on performance of students on state-required assessments for 35% of the evaluation and student growth or achievement as determined by LEA for 16%.

· Implement phase 1 of the principal appraisal system.

· Revise principal appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 11% determined by the LEA.

· Conduct evaluations at least once a year for all principals.
· Inform principals of the criteria and procedures associated with the appraisal process before the appraisal takes place. 

· Develop a timetable for implementing the principal evaluation system, adjusted annually.
· Subcommittee of Teacher Evaluations comprised of Administration and Teachers will evaluate effectiveness ratings and submit necessary evaluation system revisions annually.
· In an effort to help identify, build relationships with, and recruit highly effective teacher and principal candidates, seek professional services to: develop marketing strategies, and implement technology (including on-line social networking). 

· Revise the recruitment plan and procedures to include an emphasis on highly effective minority teachers in collaboration with school base and district level personnel. 

· The Collective Bargaining Unit will negotiate any aspects of the recruitment plan and procedures that impact the collective bargaining agreement through the monthly IBB process. 

· The district, in conjunction with IBB, will submit a collective bargaining agreement that reflects the use of teacher evaluation data in the awarding of supplements and other performance related incentives.
· Assign duties related to collecting and reporting accountability data.

· Establish a timeline for collection and submission of accountability data.   

· Continue to report bonuses and salary augmentations by teachers through the regularly scheduled student and staff surveys. 

· Local Human Resources Data Systems will be modified to include appropriate codification and tracking capabilities to support local management and evaluation activities as well as reporting to the DOE through the staff database reporting processes in accordance with established reporting timelines. 

· Assign personnel responsible for reporting bonuses and salary augmentations.
· Report bonuses and salary augmentations in an accurate and timely fashion, in accordance with the requirements of state statute. 

· Monitor data during Survey 2 – 5.

· Assign personnel responsible for the annual reporting of terminations. 

· Devise a system of accountability for all district staff who have a responsibility in the dismissal process.

· Hold supervisors accountable for using the process and timeline in statute to remove ineffective teachers from the classroom.

· Continue to report terminations by teachers as presented on Notice of Employee Termination form. 
· Report accurately terminations of principals and teachers. 

· Designate personnel to report the assignment of teachers and principals, through the staff and student surveys. 

Year 1: E. Turning Around the Lowest-Achieving Schools
· Select Transformation as the Intervention Model from list of four options as the Transformational Model.
· The school district will continue the successful collaboration with key stakeholders (District Leadership, School Based Leadership, and the Madison County Education Association representatives) through collective bargaining when necessary, to ensure staffing decisions reflect primary consideration of academic achievement data when placing and/or making staff transfers.
· Use an equitable evaluation system for school leaders and instructional staff that take into account data on student growth in reading and math as a significant factor that is reflective of student achievement and increased high school graduation rates over a three year period

· Develop a pay for performance incentive plan that identifies and reward school leaders and instructional staff who, in implementing the transformational model have increased student achievement and high school graduation rates.

· Provide job-embedded professional development that is aligned with the school’s comprehensive instructional program to ensure effective teaching and learning.
· Provide professional development through the Florida Leadership Academy and the Council for Educational Change. 
· Implement an incentive plan that will be used to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a transformation school.
· Develop a Four-by-Four alternative day schedule at MCHS to extend learning time by 30 minutes a day. 

· Continue to implement the full-day Pre K model program and consider adding additional Pre K model program 
· Monitor instruction in all new Pre-K classrooms

· Revise Pre-K student recruitment process 

· Collect Pre-K data to assess early school readiness skills

· Analyze Pre-K data to assess early school readiness skills

· Assess classroom space allocation for new 2011-2012 Pre K classrooms

· Select and/or confirm schools for new 2011-2012 Pre-K classrooms

· Continue to offer Summer Voluntary Pre K full day program thru contract with North Florida Child Development at MCCS.
· Develop action plan outlining steps for implementation of Senate Bill 4
· Gather baseline data of currently offered STEM accelerated course offerings in Dual Enrollment courses and Advanced Placement (AP) courses. 

· Identify a baseline of 22 (unduplicated ) students participating in at least one of the eighteen (18) STEM Dual Enrollment courses.
· Increase student participation in at least one of the eighteen (18) STEM accelerated dual enrollment courses. 

· Review annually the four year plan with amendments as necessary to reach the four year goals. 

· Initiate planning for STEM-related career and technical programs by working with North Florida Career Pathways Consortium, Workforce Development, and other community partners to analyze employer needs to identify gaps in existing programs.

· Continue to work with community members as partner in the implementation of the program.

· Identify at least one additional career and technical program for STEM occupations and reports on actions implemented to data

· Offer professional development in STEM implementation to teachers by SREB and FLDOE

· Offer and enroll students in STEM related accelerated courses.

· Administer EOCs and Industry Certification exams to all eligible participating students.

· Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.

· Administer course exams and analyze student performance applicable to summative STEM to determine additional support to students and teachers.
· Analyze current district budget allocations and costs related to industry certification exams.

· Determine projected number of exams taken annually.

· Research alternative funding sources and consortium volume pricing.
· Allocate Carl D. Perkins grant funds to pay for student industry certifications exams. 

· Review annually 4 year plan with amendments as necessary to reach 4 year goals. 

· Document current CTE programs that result in Industry Certification as baseline Medical Assisting with 3 CNA certifications completed. 

· Analyze current district budget allocations and cost related to industry certification exams. 

· Determine projected numbers of industry certifications exams taken annually. 

· Allocate annual funds from Carl D. Perkins CTE funding for project exam costs. 

· Develop action plan outlining district steps for implementation of Senate Bill 4. 

· Identify related accelerated courses to offer in each of the core areas.

· Offer and enroll students in related accelerated courses.

· Offer professional development in implementation of accelerated courses to teachers by SREB and FLDOE

· Maintain accelerated program course offerings, ensuring all courses that are part of the program have qualified instructors.

· Administer course exams and analyze student performance applicable to summative course exams to determine additional support to students and teachers. 

· Gather data of currently offered accelerated course offerings and compare it to baseline data. 

· Review annually four year plan with amendments as necessary to reach the four year goals. 

· Review 2009-2010 discipline data

· Implement PBS plan district wide

· Continue to implement the Mentoring plan established through the USED Safe Schools Healthy Student (Project SAFE ZONE) grant. 

· Analyze student discipline data annually for program adjustments. 

· Supplement Positive Behavioral Support system supported by Olweus Bullying Prevention and Positive Action curricula to improve school climate and discipline. 
· Review annually 4-year plan with amendments as necessary to reach 4 year goals.
· Implement Jr Great Books and the Socratic Method of Shared Inquiry

· Implement Pearson SuccessMaker supplemental computer assisted instruction. 
Year 2-4:  (See Work Plans) Revise, Edit, and/or Add Additional Supporting Activities as follows

Year 2-4 

B. Standards and Assessments
· Each core content department will produce a video of an improved lesson based on benchmark content.
· Videos of exceptional lessons will be used for professional development purposes at the site and district level due to few available substitutes. 

· Data shall be collected through various means, such as improved lesson plans and interim assessments by the site administration to ensure that continuous improvement is obtained in the benchmark areas. 

· Identify at least one career and technical program for STEM occupations and report on actions implemented to date.

· Offer and enroll students in STEM related accelerated courses

· Administer EOCs and Industry Certification exams to all eligible participating students

· Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors.

· Administer course exams and analyze student performance applicable to summative STEM course exams to determine additional support to students and teachers.

· Hardware and capacity development plan by school to accommodate online testing  through 2014. 

Years 2-4 

C. Data Systems to Support Instruction
· Collect data necessary to report to the DOE on the technology assessment

· Verify minimum standards are met. Work with constituent group evaluation and inputs to improve Madison’s instructional improvement system (MIIS)

· Provide Point of Contact information for receiving DOE request. 
· Provide additional data requested by DOE as identified.

Years 2-4 

D. Great Teachers and Leaders
· Form a Madison County College and/or University Collaboration Team (MCCUCT) including representatives from St Leo University; FAMU; Valdosta State University; and North Florida Community College EPI. 
· Set regular meeting times and agenda for the MCCUCT. 

· Create and implement Madison County College/University Partnership Agreement. 
· Develop guidelines for assigning supervising teachers.

· Establish Madison County Internship Guidelines Manual for Interns and Supervising Teachers. 

· Provide training to teachers who are eligible to supervise pre-service interns. 

· Develop and implement an internship survey to identify needed professional development and support.

· Aggregate survey data for the purposes of program revision and future professional development. 
· Plan transition from clinical educator training to instructional academic coaching training when released. 

· Use data collected from the Madison County Instructional Evaluation System to identify effective and highly effective teachers.

· Select effective and highly effective instructional staff as supervising teachers and mentors who will participate in Clinical Educator Training or other similar approved mentor training. 

· Select effective and highly effective administrators as supervising administrators and mentors who will participate in mentor training sponsored by PAEC Principal Leadership Academy.

· Develop and implement a survey of peer teachers to identify needed professional development and support.

· Identify and survey selected beginning teachers who had mentors to identify needed professional development and support. 

· Use data collected from the Madison County Instructional Evaluation System to identify and analyze effective and highly effective peer/supervising teachers (student growth, multi-metric measures). 

· Form committee to create and revise yearly a Professional Educator Competency (PEC) Manual. 

· Distribute and provide administrator training on the PEC Manual. 
· Designate staff to be responsible for reporting data related to pre service intern/peer mentors. 

· Develop and/or review a process for using the updated state database to accurately report qualifications of pre service and peer mentors. 

· Maintain and update clinical educator database in order to determine professional development and internship placement decisions. 

· Maintain and update NBCT database in order to make peer mentor placement. 

· Establish internal process to review and report accurate data on mentors to cooperative teachers and disseminate it to schools. 

· Create, maintain, and update peer teacher database in order to determine beginning teacher mentors. 

· Create, maintain, and update database of assigned supervising teachers and principals. 

· Review results of state Alternative Certification Plan (ACP) survey in order to design effective professional development for ACP participants. 
· Provide disaggregated data from surveys to MCCUCT.

· Utilize the State Alternative Certification Plan

· Develop trainings for supervising and peer mentors based upon survey needs.
· Collect and review student performance data of ACP teachers for the purpose of making professional development decisions.

· Review School Leadership Program. Collect and report district leadership data related to placement of participants in administrative positions, success rate of those placed (based on student performance data and other multi-metric measures) and the perception of participants of the value of the district leadership development program in order to identify professional development and support needs.

· Implement newly revised teacher appraisal system for classroom teachers subject to any pertinent collective bargaining. 

· Utilizing state resources, LEA will develop EOC exams for all courses not measured by state or national assessments. 

· Applications of value added measures of teacher level student growth will be included in calculations as they are piloted and approved by DOE.

· Through work groups and/or collective bargaining, define milestone event and at least one additional metric to include in revised teacher appraisal system.  

· Implement multi-metric evaluations for teachers in the year prior to a milestone event. 

· Revise teacher appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 11% determined by the LEA subject to any pertinent collective. 

· Inform all personnel of the criteria and procedures associated with the appraisal process before the appraisal take place. 
· As per established timelines, make necessary yearly revisions utilizing the phase in options. 
· Implement phased-in teacher appraisal system that reflects the inclusion of statutory and MOU requirements. 

· Conduct annual reviews of teacher evaluation system.

· As per established timelines, make necessary yearly revisions utilizing the phase-in option.

· Implement phased in principal appraisal system that reflects the inclusion of statutory and MOU requirements. 

· Conduct annual reviews of principal evaluation system. 

· Designate staff responsible for reporting data from evaluation results within the student and staff survey

· Report evaluation results for teachers and principals through the student and staff survey.

· Form a committee to focus on developing a compensation system for teachers. Committee members will seek input from parents, teachers, district staff, and representatives of the business community. 

· The committee will evaluate the current salary schedule and develop a compensation system that will tie the most significant gains in compensation to effectiveness demonstrated by annual evaluations. 

· The compensation system will include differentiated pay as required by F.S. 1012.22 (1)(c)4 through bonuses, salary supplements, incentives. 

· Categories for differentiated pay will include but not be limited to additional academic and student activity responsibilities, school demographics, critical shortage areas (including STEM areas in Exceptional Student Education), in level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).  The compensation system will include promotional opportunities for effective teachers to remain in the classroom.

· Committee will report to Members of the Bargaining Unit their findings.
· The Collective Bargaining Unit shall negotiate the final compensation system monthly through the IBB process. 

· Devise a compensation system that ties the most significant gains in salary to effectiveness as described in D(2)(ii).

· A simulation will be run using the piloted new appraisal system that will compare to the present salary schedule to the newly developed compensation system to determine the monetary impact, including the differentiated pay categories, and evaluation of its effectiveness. 

· Obtain School Board approval and implement the new salary schedule for instructional staff. 
· Implement a compensation system that includes differentiated pay through salary supplements and incentives for instructional staff. 
· Base promotions on effectiveness as demonstrated on annual evaluations, including a multi-metric evaluation in the year prior to promotion. 
· Base salary increases for milestone career events on the result of multi-metric evaluation one year prior to the event. 

· Form a second committee to focus on developing a compensation system for principals. 

· The committee will evaluate the current salary schedule and develop a compensation system that will tie the most significant gains in compensation to effectiveness demonstrated by annual evaluations. 

· The compensation system will include differentiated pay as required by F.S. 1012.22(1)(c)4 through bonuses, salary supplements, incentives. 
· Categories for differentiated pay will include but not be limited to additional academic and student activity responsibilities, school demographics, critical shortage areas (including STEM areas in Exceptional Student Education), in level of job performance difficulties (including working in high-poverty, high minority, or persistently lowest-achieving schools).

· Obtain School Board approval and implement the new salary schedule for principals. 

· Implement a compensation system that includes differentiated pay through bonuses for principals. 

· Conduct a comprehensive review of the current evaluation system and placement procedures of teachers and principals. 

· Work collaboratively with key stakeholders to create a process to use data driven decisions for the placement of teachers and principals.

· The Collective Bargaining Unit shall negotiate monthly any aspects of the process for the replacement of teachers that impact the collective bargaining agreement through the IBB process. 

· District will use evaluation data to implement, monitor and evaluate the process for teacher and principal placement based on evaluation data to make human capital decisions related to the awarding of employment contracts, reductions in staff, compensation incentives, and staff assignments.

· Conduct a comprehensive review of current recruitment plan and procedures that indicate the recruitment of highly effective teachers and principals.
· Include compensation incentives, developed in conjunction wit IBB, for staff placed in high minority, high poverty, and persistently low-performing schools.

· Include recruitment strategies and selection of teacher from high-performing teacher preparation programs in staffing plan (when data becomes available).

· Implement the revisions to the recruitment plan and procedures.

· Evaluate the current HR data systems to determine additional data elements necessary to make effective human capital decisions. 

· Determine future evaluation report needs based on legislation and DOE guidelines. 

· Establish an advisory committee to review current staffing plans and procedures. 

· Identify staffing plans that other school districts are effectively using as they relate to human capital decisions.

· Identify the specific needs of low performing high minority schools

· Correlate teacher and principal evaluations to the specific needs of low performing high minority schools

· Seek professional services/additional staff to develop a centralized selection process to ensure the hiring of highly effective e teachers and principals. 

· Propose a staffing plan that addresses the needs of students and low performing high minority schools that assigns and/or transfers and principals according to the evaluation system identified in (D) (2) (i) (ii) (iii).
· The Collective Bargaining Unit will negotiate all aspects of the staffing plan that impact the collective bargaining agreement monthly through the IBB process. 

· Deliver training to district and school based administrators on the staffing plan, and focus on how to identify and select highly effective teachers and principals. 

· Begin implementation of the centralized selection process and staffing plan for the hiring and placement of highly effective teachers and principals.

· Include a Professional Development component in the district’s staffing plan that supports the effective implementation of the plan. 

· The District will establish policies and procedures that use teacher evaluation data to make informed human capital decisions to include the award of employment contracts for teachers and principals, the reduction in staff, and the dismissal process for removing ineffective teachers from the classroom.

· Negotiate revisions to the district’s collective bargaining agreement to include the use of teacher evaluation data to make informed human capital decision as described above.

· Conduct a comprehensive review of our current accountability process for administrators and revise according to the new teachers’ and principals’ evaluation process to ensure effective human capital decisions. 

· Administrators will be trained in, held accountable to, and monitored regarding utilizing evaluation results for teachers and principals in human capital decisions. 

· Devise a system for collecting multiple artifacts and forms of documentation to support decisions related to staffing and compensation.

· Assign duties related to collecting and reporting accountability data.

· Establish a timeline for collection and submission of accountability data

Years 2-4 

E. Turning Around the Lowest – Achieving Schools 
· Develop budget for new 2011-2012 Pre K classrooms from VPK and Title I funds. 
· Execute contract Agreement with Early Learning Coalition for additional funding.

· Purchase classroom furniture, equipment and supplies for new 2011-2012 Pre K classrooms

· Provide Professional development for new 2011-2012 Teachers and CDA Instructors. 

· Identify STEM related accelerated courses to offer in each of the core areas.

· Offer and enroll students in STEM related accelerated courses. 

· Offer professional development in STEM implementation to teachers by SREB and FLDOE.

· Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors. 

· Administer course exams and analyze student performance applicable to summative STEM course exams to determine additional support to students and teachers. 

· Provide reports, as requested, documenting implantation progress of industry certified program at MCHS. 

· In Year 3, provide documentation that 10th grade students are enrolled in program that results in industry certification.

· In Year 4, provide documentation that stude3nts have completed industry certifications.

· Goal: By the end of Year 4, there will be at least 10 students who complete Industry Certifications.

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area 
Initiative

2010-2011

2011-2012

2012-2013

2013-2014

Total

Monitoring Method
(C) (3) (i) and (iii) 

Use Data to Improve Instruction

$45,000.00
$40,000.00
$4,336.80
$4,337.80
$ 93, 674.60
District will monitor all initiative expenditures through the Department of Finance. In addition, each point of contact will monitor activities throughout the grant cycle.
(D) (1) (ii) Provide Support for Educator Preparation Programs

$0

$37,000.60
$37,000.60
$37,000.60
$111,001.80
(D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4-5: Use Data Effectively in Human Capital Decisions

$0

$110, 666.60
$110, 666.60
$110, 666.60
$331,999.80
Indirect Cost
$0
$    8,254.60
$    8,254.60
$   8,254.60
$ 24,763.80
Total 
$45, 000.00
$195, 921.80
$160,258.60
$160,259.60
$561,440.00


	

	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	The district currently assists schools in facilitating and evaluating programs and student improvement by providing multiple levels of instructional support, such as personalized staff development, assistance with analyzing student data, modeling instructional strategies, fidelity reviews, and setting goals to improve student academic success. The district’s K-12 curriculum committee and school personnel collaborate to determine and support essential training needs, analyze data, review resources, and evaluate program effectiveness.  This collaboration provides for progress monitoring, development of instructional strategies based on differentiated instruction, and curricular efficacy. The district will follow those same procedures to facilitate and evaluate the process in implementing the RTTT project set before us to transform the educational system in Madison County as well as the state of Florida. 


	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	Based on the district’s philosophy and mission statement, the process for allocating financial resources is managed and maintained through school board policy. The School board adopts a five –year strategic plan with goals and student outcome objectives that support the district. Annually the plan is reviewed and revised as priorities are re-established and determined. The RTTT, Theory of Action reform model will be integrated into the district’s five-year strategic plan. Stemming from this plan, the annual school budget is developed by the Superintendent and presented to the School Board for approval. Needs are prioritized, goals analyzed and formulated, and objectives revisited in order to ensure the resources necessary for meeting expected or estimated needs are provided. Reliant upon the State of Florida’s System of School Improvement and Accountability Plan, the district adjusts funding priorities to adequately and successfully impact overall student achievement. Individual schools are required to submit educational funding requests to their School Advisory council annually.  All requests must be directly related to the standards outlined by the Professional Development Protocol system. These standards include the following areas: assessment & data analysis, differentiated instruction, rigor, relevance and reading in content areas, subject content, technology, classroom management, parent involvement and school safety. Once approved, financial resources are released for expenditure and monitored to satisfy state spending guidelines.  The school board, using recommendations provided by the finance department, continues to support a responsive budgeting process that links the district’s goals and objectives established in the five-year strategic plan with appropriate resources. The finance department continues to evaluate and review the district budget. Yearly audits support and confirm effective budget management. The board is further committed to maintaining a 3-5% fund balance level as a “rainy day” reserve. Budget recommendations are developed annually and involve various departments. Involving the various groups ensures fairness and balance. Budget planning includes the following:
· School board Policy

· Superintendent’s and School Board Goals and Priorities

· School Improvement Plans

· Enrollment and FTE Projections

· Instructional Staffing Plan based on anticipated needs (including Non-Instructional)

· Revenue Projections and Concerns

· District Wide Initiatives

· Legislative Updates and Unfunded Mandates

· Budgeting Philosophies

· Economic conditions – fiscal responsibility in current economic environment

· Organizational Structure

· Fixed or Mandated Estimates

· Protecting investment in buildings, vehicles, etc. 

District leadership committees meet and develop recommendations for needed expenses. The board, upon review, determines the expenditures and priority of each item. The following tools are used when developing the recommendations:

· Guiding Principles for Necessary Budget Reductions

· Fund Balance management and expenditure

· Budgets for staffing needs

· Allocation of funds for district wide initiatives directly related to student performance data.

The District has been able to reallocate resources during these uncertain economic times to ensure that student achievement and needs have not been adversely affected. It is the district’s goal to have the infrastructure for the goals outlined in the RTTT reform initiative to be in place so that when the RTTT funding is exhausted that eh district’s resources and proper planning will sustain the reform efforts. 


	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	 The District’s Strategic Plan that will have the RTTT goals and funding guidelines will be used to ensure that the reform efforts currently in place as well as those yet to be implemented will be funded. Various funding sources such as Title I, Title II, SAI, Perkins, Safe Schools/Healthy Students, Safe Schools, IDEA, general fund, and other competitive grants, such as Enhancing Education Through Technology (EETT) will be used to support those reform efforts that:
· Increase student achievement

· Provide professional development tht support great teach4ers and leaders

· Increase parent participation

· Inform stakeholders



	B. STANDARDS AND ASSESSMENTS

	(B)(3)  Supporting the transition to enhanced standards and high-quality assessments  
1. Persistently lowest-achieving schools (schools in the [state’s] lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.  

      Complete Work Plan Table for (B)(3)1.
2. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study. 
      Include Work Plan in Table for (D)(5).
3. The LEA will implement a system to evaluate the fidelity of lesson study and formative assessment implementation that is tied to interim and summative student assessments. 
      Include Work Plan in Table for (D)(5).
4. The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

      Complete Work Plan Table for (B)(3)4.

5. The LEA will increase the number of STEM-related accelerated courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 

      Complete Work Plan Table for (B)(3)5.

6. The LEA will ensure that each school possesses the technology, including hardware, connectivity, and other necessary infrastructure, to provide teachers and students sufficient access to strategic tools for improved classroom instruction and computer-based assessment.    
      Complete Work Plan Table for (B)(3)6.




Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).
	Please indicate one LEA point of contact for this Project.
Name: Robin Hill 
Title: Assistant Principal 
Phone #: (850) 973-5061

E-mail Address: hillr@madison.k12.fl.us


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Madison County High School Principal
	X
	X
	X
	X
	X
	X

	Madison County High School Asst Principal
	X
	X
	X
	X
	X
	X

	District Data Coordinator
	X
	X
	X
	X
	X
	X

	Instructional Coaches
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):
Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	
	
	
	

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Contract with Southern Regional Education Board (SREB) to provide technical assistance in the process of setting up Lesson Study. The cost of this will be covered by Title I School Improvement 1003 (g) and 1003 (g) ARRA.
	X
	X
	X
	X
	X
	X

	b. Faculty will utilize the Professional Development through the PAEC DVD series on Lesson Study.
	
	
	X
	X
	X
	X

	c. Subject area departments will meet weekly to plan a lesson study unit adding one subject area per month until all core subject areas are implementing Lesson Study.
	X
	X
	X
	X
	X
	X

	d. Language Arts department will continue implementation of Lesson Study which they started in 2009-2010.
	X
	X
	X
	X
	X
	X

	e. Once departments begin Lesson Study, they will continue implementing the Lesson Study Cycle once a month.
	X
	X
	X
	X
	X
	X

	f. Each core content department will produce a video of an improved lesson based on benchmark content. 
	
	
	
	
	X
	X

	g. Videos of exceptional lessons will be used for professional development purposes at the site and district level due to few available substitutes. 
	
	
	
	
	X
	X

	h. Data shall be collected through various means, such as improved lesson plans and interim assessments by the site administration to ensure that continuous improvement is obtained in the benchmark areas. 
	
	
	
	
	X
	X


	Deliverable (required):

2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Collect lesson plans designed by the content area teams used to teach Lesson Study. 
	
	
	X
	X
	X
	X


	Deliverable (required):

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop the list of school administrators and content area teaching staff who participate in the lesson study. 
	
	
	X
	X
	X
	X


	4. Deliverable (required):
Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Submit one participating teacher’s improved lesson plan with amendments due to participation in lesson study noted. 
	
	
	X
	X
	X
	X

	b. Schedule reflects additional time for teachers to plan Lesson Study. 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0

	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) This program will be established in such a manner that any school can replicate lesson study with minimal costs and maximum results to the school. The district staff will work with the persistently lowest achieving schools to maintain lesson study through other grant funds upon the conclusion of this grant. 

	Supporting Narrative (optional): SREB provides professional development in Lesson Study and will be funded through the Title I School Improvement 1003 (g) and 1003 (g) ARRA.

	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name: Robin Hill 
Title: Assistant Principal 
Phone #: (850) 973-5061
E-mail Address: hillr@madison.k12.fl.us


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  

	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Director of Teaching and Learning
	X
	
	
	X
	X
	X

	North Florida Career Pathways Consortium Coordinator
	X
	
	
	X
	X
	X

	Madison County High School Principal
	X
	
	
	X
	X
	X

	Madison County High School Asst Principal 
	X
	
	
	X
	X
	X

	Math Instructional Coach
	X
	
	
	X
	X
	X

	Science Instructional Coach
	X
	
	
	X
	X
	X

	Madison County High School Guidance Counselors
	X
	
	
	X
	X
	X

	Madison County High School Graduation Coach
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	1. Deliverable (required):
Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Initiate planning for STEM-related career and technical programs by working with North Florida Career Pathways Consortium, Workforce Development, Department of Education, and other community partners to analyze employer needs to identify gaps in existing programs. 
	X
	
	
	
	
	

	b. Contract with SREB to provide a consultant to lead us through the process of completing an analysis of employer needs to in our Workforce Region. Funds for SREB consultant will be provided through the Title I School Improvement 1003 (g) and 1003(g) ARRA. 
	X
	X
	X
	
	
	

	c. Continue to work with community members as partner in the implementation of the program.
	
	X
	X
	X
	X
	X

	d. Identify at least one career and technical program for STEM occupations and reports on actions implemented to date. 
	
	
	
	X
	X
	X

	e. Continue to work with middle grades transition in identifying STEM-related career and technical programs.
	
	
	
	X
	X
	X

	f. Offer professional development in STEM implementation to teachers by SREB and FLDOE
	
	X
	X
	X
	X
	X

	g. Offer and enroll students in STEM related accelerated courses.
	
	
	
	
	X
	X

	h. Administer EOCs and Industry Certification exams to all eligible participating students. 
	
	
	
	
	
	X

	i. Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors. 
	
	
	
	
	
	X

	j. Administer course exams and analyze student performance applicable to summative STEM to determine additional support to students and teachers. 
	
	
	
	
	
	X


	2. Deliverable (required): 
Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Analyze current district budget allocations and cost related to industry certification exams.
	X
	
	
	X
	X
	X

	b. Determine projected numbers of exams taken annually.
	X
	
	
	X
	X
	X

	c. Allocate annual funds from Carl D. Perkins CTE funding for project exam costs
	
	
	X
	X
	X
	X


	3. Deliverable (required): 
Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Annual review of 4-year plan with amendments as necessary to reach 4-year goals. 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) Suggestions for Sustainability: General Revenue, Weighted funding for Industry Certifications, Carl D. Perkins Secondary, Carl D. Perkins Rural and Sparsely Populated; Explore business partnerships to help defray the cost of equipment and industry certifications; ERATE; Collaboration with North Florida Careers Pathways Consortium, Collaboration with North Florida Community College, and other postsecondary CTE institutions, and Workforce Development. Concerns for Sustainability: Adding STEM without additional staff, Software costs, Equipment purchases and maintenance, Scheduling, Additional professional development. 


	Supporting Narrative (optional): Dollars will be needed for teacher planning, and travel for professional development. 


	Title and Page Number of Appendices for this Project (if applicable):



Expand STEM Career and Technical Program Offerings – (B)(3)4

Deliverable:
Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010. Currently, there are no STEM career and technical programs that meet the requirements of RTTT available to students in Madison County School District for 2009-2010. 

Madison County School District has only one high school: Madison County High School currently enrolls students in grades 9-12 in seven (7) stand alone career and technical education (CTE) programs of study which fall under six major career clusters. The seven CTE programs offered; Animal Science and Services; Fashion Design; Digital Design; Web Design; Early Childhood Education; Criminal Justice Operations; and Medical Assisting. These programs include a coherent sequence of both academic and CTE courses. These courses correspond to the major areas of interest the students choose to pursue, and the workforce needs of the north Florida area. The Medical Assisting CTE program offers students the opportunity to gain skills necessary to obtain industry certification as a Certified Nursing Assistant. Other CTE programs at Madison County High School that provide industry certification opportunities are Web Design, Digital Design, and Early Childhood Education. So far, there have been 10 students who have obtained a CNA certification and 6 who have obtained MicroSoft Word certifications. 
Base Line: 2009-2010
A CTE program that has been discussed and is currently in research is Animal Biotechnology 8106100.  This program includes the following courses:

8106810 Agriscience Foundations 1

8106850 Agricultural Biotechnology 2

8106120 Animal Biotechnology 3

Applicable industry certification is currently under development by industry and will be available for implementation by the end of Year 4. A description of this program and the cost associated with it can be found at http://www.fldoe.org/ARRA/RaceToTheTop/stem.asp 
The 4-year Timeline and Implementation

The 4-year district timeline and implementation plan to initiate one of the RTTT approved career and technical programs will be integrated into the Perkins 5 year plan and will include the following:

Year 1: 2010-2011 Planning Year

Beginning October 2010, the District will contract with a consultant through the Southern Region Education Board (SREB) to lead us through the analysis of determining the appropriate STEM Career and Technical program to offer. The CTE coach will spend 10 days in Madison district to coordinate the creation of career academies at MCHS including surveying to determine program offerings, site visits, and academy design.

CTE instructors will to attend 6 days of professional development offered through SREB in Tallahassee. There will no charge to the district for this training and the district will cover the cost of substitutes. 

During the 2010-2011 year a committee of stakeholders will meet to review the list of approved STEM Career & Technical Education courses, workforce needs, student and parent interest, and staffing options. The committee will meet at a minimum of four times and will be integral in the process of deciding what program would be most beneficial to the students of Madison County.

By June 2011, each possible CTE program will be analyzed to determine if it can be converted to a STEM academy. 

CTE instructors will attend the Florida Association of Career and Technical Education Conference and trainings. If applicable, appropriate Industry Certification training for the instructor will take place during Year 1 of the RTTT grant.

Year 2: 2011-2012

By March 2012 a decision of what program will be made and where the STEM CTE Academy will be located, if not at Madison County High School. The committee and the Director of Teaching and Learning, the Principal and Assistant Principal will begin reviewing curriculum, implementation cost, and develop a marketing plan.

By the Spring of 2012 a budget for implementation will be developed and available funds secured to purchase necessary equipment, software, and textbooks. Funds will be secured form the Carl Perkins grant, the general funds, and possible School Improvement Grant. 

Before the end of 2011-2012 school year students will begin registering for the new STEM Career and Technical Education Academy. Registration will be with cohorts of tenth graders. If Animal Biotechnology 8106100 is chosen as the STEM CTE Academy, ninth grade students will have already completed the foundation course, 8106810 Agriscience Foundations 1. If another STEM CTE program is chosen, then students will register for the first foundation course of the program.
Year 3: 2012-2013

The new STEM CTE Academy will open in the 2012-2013 school year with tenth graders, depending on the program selected, or ninth grade students enrolled in the foundation course. Purchase orders will be placed, equipment and textbooks ordered and in place by the beginning of the 2012-2013 school year. 

An advisory Board for the STEM CTE Academy will be implemented by December 2012.

Opportunities for class field trips and guest speakers will be instituted so that students will gain a better understanding of the career field.

Instructor will receive training and work closely with the district’s Director of Teaching and Learning, the school’s administration and the school core academic department to ensure that the appropriate benchmarks are covered in preparation for the End of Course Exam linked to the selected STEM CTE program.

Common planning time will be made available for CTE instructor and core academic instructor. 

Marketing strategies and the Goals and Missions of the STEM CTE Academy will continue to be developed.

Evaluation of the progress and completion of an articulation agreement with the local college or university will be in place. 

Year 4: 2013-2014

Student will be scheduled into the STEM CTE Academy and students will be enrolled in the third course of the program.

Appropriate textbooks and equipment will be ordered and in place by the beginning of Year 4.

Students will begin the second course in the program and will focus on the academic benchmarks tied to the End of Course exams. 

Continue Professional Development for guidance, CTE Instructor, and core academic teacher will be provided through DOE and the Florida Association of Career & Technical Education (FACTE). 

Evaluation of the STEM CTE Academy by Advisory Board and key stakeholders.

Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name: Robin Hill 
Title: Assistant Principal 
Phone #: (850) 973-5061
E-mail Address: hillr@madison.k12.fl.us


	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Director of Teaching and Learning
	X
	X
	X
	X
	X
	X

	North Florida Career Pathways Consortium Coordinator
	X
	X
	X
	X
	X
	X

	Madison County High School Principal
	X
	X
	X
	X
	X
	X

	Madison County High School Asst Principal 
	X
	X
	X
	X
	X
	X

	Math Instructional Coach
	X
	X
	X
	X
	X
	X

	Science Instructional Coach
	X
	X
	X
	X
	X
	X

	Madison County High School Guidance Counselors
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required): 
Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X

	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop action plan outlining district steps for implementation of Senate Bill 4
	X
	
	
	
	
	

	b. Identify STEM related accelerated courses to offer in each of the core areas.
	
	
	X
	X
	X
	

	c. Offer and enroll students in STEM related accelerated courses. 
	
	
	X
	X
	X
	X

	d. Offer professional development in STEM implementation to teachers by SREB and FLDOE
	
	
	X
	X
	X
	X

	e. Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors. 
	
	
	
	X
	X
	X

	f. Administer course exams and analyze student performance applicable to summative STEM course exams to determine additional support to students and teachers. 
	
	
	
	X
	X
	X


	2. Deliverable (required): 
Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Annual review of 4-year plan with amendments as necessary to reach 4-year goals; adding at least one additional course each year. (See Baseline Chart in Supporting Narrative Section). 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) Suggestions for Sustainability: General Revenue, Weighted funding for Industry Certifications, Carl D. Perkins Secondary, Carl D. Perkins Rural and Sparsely Populated; Explore business partnerships to help defray the cost of equipment and industry certifications; ERATE; Collaboration with North Florida Careers Pathways Consortium, Collaboration with North Florida Community College, and other postsecondary CTE institutions, and Workforce Development. Concerns for Sustainability: Adding STEM without additional staff, Software costs, Equipment purchases and maintenance, Scheduling, Additional professional development.


	Supporting Narrative (optional):  
The following chart depicts information about current STEM accelerated courses being offered and sets the baseline for additional courses to be added each year of the project, to include at least one additional course each year. 

Baseline 09-10  Advanced Coursework
Dual Enrollment
English
Freshman English I
 
 
Freshman English II
 
 
Fundamentals of Speech
 
 
Math
College Algebra
 
 
Intermediate Algebra
 
 
Science
Principles of Biology I
 
 
Social Studies
American History II
 
 
American History I
 
 
Human Development
 
 
General Psychology
 
 
Intro to Sociology
 
 
Macro-Economics
 
 
Technology
Computer Applications
 
 
Foreign Language
Elementary Spanish I
 
Baseline 09-10 Advanced Coursework
Advanced Placement
English
AP Literature
 
 
AP Language
 
 
Social Studies
AP US History
 
 
Science
AP Biology
 



	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name: Shirley Joseph
Title: District Assessment Coordinator 
Phone #: (850) 973-5061
E-mail Address: josephs@madison.k12.fl.us


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Assessment Coordinator
	X
	X
	X
	X
	X
	X

	District Information Technology Manager
	X
	X
	X
	X
	X
	X

	Instructional Technology Specialist
	X
	X
	X
	X
	X
	X

	School based Information Technology Managers
	X
	X
	X
	X
	X
	X

	Curriculum Coordinator
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required): 
Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Submit readiness information as required by online certification tool.
	X
	
	
	
	
	

	b. Review current district capacity and infrastructure for online test administration in comparison to anticipated demand and feedback.
	X
	X
	
	
	
	

	c. Attend DOE offered professional development and tutorials
	X
	X
	X
	
	
	

	d. Participate in statewide infrastructure trial
	X
	
	
	
	
	

	e. Use PAEC’s Instructional Technology department to assist in district readiness for classroom instruction and assessment.
	
	
	X
	X
	X
	X

	f. Compile information of technology needed for administration of online testing for 2012.
	
	X
	
	
	
	

	g. Compile information of technology needed for administration of online testing beyond 2012.
	
	
	X
	
	
	

	h. Study internal local capacity for pre-testing and testing to include infrastructure and bandwidth.
	
	
	X
	
	
	

	i. Hardware and capacity development plan by school to accommodate online testing through 2014. 
	
	
	
	X
	
	

	j. Provide training for testing coordinators at school sites.
	
	
	X
	X
	X
	X

	k. Develop plan for schools to acquire technology to meet testing requirement
	
	
	X
	
	
	

	l. Develop schedules for testing at each school site. 
	
	X
	
	X
	X
	X

	m. Develop bandwidth procurement plan
	X
	
	
	X
	X
	X

	n. Acquire hardware to meet requirements for online testing. 
	
	
	X
	X
	X
	X

	o. Configure hardware to meet specifications of testing criteria.
	
	
	X
	X
	X
	X

	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0

	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) District IT Department; PAEC IT Services; 

	Supporting Narrative (optional): The 144 computers that will be purchased with RTTT funds, which is reflected in the Using Data to Improve Instruction section, when not being used for online testing, will be used in the classroom to improve instruction.  For instance, software and web-based applications are used in every classroom to differentiate instruction for Tier I, II, and III interventions.  Computer based progress monitoring is completed using F.A.I.R. and Discovery ThinkLink . Teachers then supplement their instruction with Pearson SuccessMaker, SRA Imagine It eSuite, READ 180. In addition to this, students use computers to complete Accelerated Reader exams. Madison will use the EETT funds to bolster technology to improve instruction in science and math. For instance, when teachers begin each instructional unit, they use technology to complete pre-assessments, engage students’ prior understandings of a topic, provide relevance and purpose for learning, share digital assets, use performance assessments. They use Classroom Interactive Digital Tools” (Whiteboard & Tablets, LCD projector, Document cameras), they create Interactive Whiteboard digital “content” pre-assessments, using Student Response Systems. Students use the computers to access The Futures Channel (Defined STEM)/ Discovery Streaming, Inspiration concept map software, NetOp Vision software, Inspiration & InspireData (graphing&charting), Defined STEM/Discovery Streaming, Digital microscopes, probes, sensors, cameras, Ipod Touches, Gizmo virtual simulation software, Diigo.com knowledge collaboration, PhotoStory3, MovieMaker, and   Powerpoint presentation software, -Wiki website, epals and video-conferencing. 


	Title and Page Number of Appendices for this Project (if applicable):




	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	(C)(2)  Accessing and using State data 
1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 

2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
Complete Work Plan Table for (C)(2).

	(C)(3)  Using data to improve instruction: 
(i) Use of local instructional improvement systems
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  

2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.
(iii) Availability and accessibility of data to researchers 

1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.

Complete Work Plan Table for (C)(3)(i) and (iii).

	(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  

2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  
Include Work Plan for (C)(3)(ii) in Table for (D)(5).


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 
	Please indicate one LEA point of contact for this Project.

Name: Shane Roland
Title: District Instructional Manager/MIS
Phone #: (850) 973-5022
E-mail Address: rolands@madison.k12.fl.us


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 
1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Instructional Manager/MIS
	X
	
	
	X
	X
	X

	District Instructional Specialist
	X
	
	
	X
	X
	X

	School Based Instructional Manager
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	1. Deliverable (required):
For teachers, principals, and other LEA staff, provide a report on the following: 

a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Provide reports of staff accessing state resources via single sign-on per Department report template.
	X
	
	
	X
	X
	X


	2. Deliverable (required):
Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Prepare technical environments (details dependent upon LEA’s current environment)
	
	
	
	X
	X
	X

	b. Complete and submit Single Sign-on Integration Readiness Certification to the Department.
	X
	
	
	X
	X
	X


	3. Deliverable (required):
Single sign-on integration with department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Obtain state-level data download when available.
	
	
	
	X
	X
	X

	b. Incorporate downloaded data into FOCUS which may include all components.
	
	
	
	X
	X
	X

	c. Provide a report of state-level data downloads incorporated into FOCUS.
	
	
	
	X
	X
	X


	4. Deliverable (required):
For state-level data downloads, provide a report of the following:

a. Name of the download
b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Integrate with the department to provide single sign-on through PAEC regional interface. 
	
	
	
	X
	X
	X

	b. A comprehensive plan to deliver professional development to teacher, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. (aligns with Protocol 1.2.5; 2.2.5; 3.2.5)
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) 
1. The District will permanently allocate a staff member to manage role-based access to single sign-on.
2. The District will annually survey school staff on the effectiveness of receiving data from each state-level data download and will report its findings to the School Board.
3. Gateway Consortium and involvement with FOCUS (Student Information System).
4. E-Rate
5. Current plan for professional development for staff using this system.


	Supporting Narrative (optional): Funds will be needed for enhancement of FOCUS.



	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name: Julia Waldrep
Title: District Director of Teaching and Learning
Phone #: (850) 973-5022
E-mail Address: waldrej@madison.k12.fl.us


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 
1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Director of Teaching and Learning
	X
	
	
	X
	X
	X

	Instructional Technology Manager
	X
	
	
	X
	X
	X

	Instructional Technology/Reading Specialist
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):
For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system
f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Provide reports of staff accessing state resources via single sign on per department report template.
	X
	
	
	X
	X
	X

	b. Develop a report template that details the following:

· Name of the system

· How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

· How the system is accessed and used by students and parents

· How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

· A description of the student growth data available to users on the system
· How frequently students, teachers, parents, and principals are accessing the system
	X
	
	
	X
	X
	X

	c. Provide parent training on how to access data available to users on the system.
	
	
	
	X
	X
	X


	2. Deliverable (required):
The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Identify district person who will be responsible for reporting timely, complete and accurate information through department technology assessments and surveys.
	X
	X
	X
	X
	X
	X

	b. Collect data necessary to report to the DOE on the technology assessment
	
	
	
	X
	X
	X

	c. Verify minimum standards are met. Work with constituent group evaluation and inputs to improve Madison’s Instructional Improvement system (MIIS).
	
	
	
	X
	X
	X

	d. Provide Point of Contact information for receiving DOE request.
	
	
	
	X
	X
	X

	3. Deliverable (required):
The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Identify district person who will collaborate with PAEC to report timely, accurate and complete information from instructional and longitudinal data systems. 
	X
	X
	X
	X
	X
	X

	b. Provide additional data requested by the DOE as identified.
	
	
	
	X
	X
	X

	c. Provide Point of Contact information for receiving DOE requests. 
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$45,000
	$40,000
	$4,336.80
	$4,337.80


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
1. The District will permanently allocate a staff member to manage role-based access to single sign-on.
2. The District will annually survey school staff on the effectiveness of receiving data from each state-level data download and will report its findings to the School Board.

3. PAEC Data Center and involvement with FOCUS

4. General Fund

5. E-Rate

6. Current plan for professional development for staff using this system.


	Supporting Narrative (optional): Provide additional computer hardware at schools so that student achievement can be measured in a timelier, more efficiently, and more effective manner on computer-based assessments. 



	Title and Page Number of Appendices for this Project (if applicable):



	D. GREAT TEACHERS AND LEADERS

	(D)(1) Providing high-quality pathways for aspiring teachers and principals 

(ii)  Alternative routes to certification that are in use  

1. The LEA will coordinate with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.  Such district supervising personnel will be highly effective teachers.
2. The LEA will use data from student performance and other continued approval standards in Rule 6A-5.066, F.A.C., to annually review and improve its alternative certification program and will deliver any professional development associated with the program in accordance with the state’s protocol standards for professional development.
Complete Work Plan Table for (D)(1)(ii).



	(D)(2) Improving teacher and principal effectiveness based on performance 
(i) Measure student growth 
1. The LEA will measure student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA will use state assessments or district-selected assessments that are aligned to state standards and developed or selected in collaboration with LEA stakeholders, or will use valid, rigorous national assessments.
(ii) Design and implement evaluation systems 
1. The LEA will design and implement a teacher evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems. 

Student achievement or growth data as defined in the grant must account for at least 50% of the teacher’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.  

However, an LEA that completed renegotiation of its collective bargaining agreement between July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth as the primary component of its teacher and principal evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.  

b. Includes the core of effective practices, developed in collaboration with stakeholders, that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices.

c. Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input.  

d. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”  
2. The LEA will design and implement a principal evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems.

Student achievement or growth data as defined in the grant must account for at least 50% of the principal’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.

b. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards with an emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, and removing ineffective teachers.

c. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”

3. The LEA will submit teacher and principal evaluation systems to the Department for review and approval.
4. The LEA will utilize student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibilities over principals, curriculum, instruction, or any other position directly related to student learning. 

5. The LEA will report the results of evaluations of each teacher, principal, and district-level supervisor [as described in (D)(2)(ii)] to the Department during Survey 5.

(iii) Conduct annual evaluations 
For Teachers:

1. The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in (D)(2)(ii)2. and reviews of student performance data. 
2. The LEA will conduct “multi-metric” evaluations as described in (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.
3. The LEA will conduct evaluations as described in (D)(2)(ii)1, 2, and 4. for all other teachers at least once per year.  
For Principals:

4. The LEA will conduct evaluations as described in (D)(2)(ii) for principals at least once per year.
Complete Work Plan Table for (D)(2)(i)(ii)(iii).  

	(iv)(a) Use evaluations to inform professional development. 

The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its professional development system as follows: 

For Teachers:  
1. Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, based on an analysis of student performance data and results of prior evaluations. 

2. Individualize the support and training provided to first-and second-year teachers and determine the effective teachers who will provide coaching/mentoring in the district’s beginning teacher support program.

For Principals:
3. Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, in part, on an analysis of student performance data and results of prior evaluations.
Include Work Plan for (D)(2)(iv)(a) in the Table for (D)(5).

(iv)(b) Use evaluations to inform compensation, promotion, and retention
1. The LEA will implement a compensation system for teachers that: 

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii).

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas (including STEM areas and Exceptional Student Education), and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 

c. Provides promotional opportunities for effective teachers to remain teaching in addition to moving into school leadership positions and bases promotions on effectiveness as demonstrated on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year prior to promotion.   

2. The LEA will implement a compensation system for principals that:  

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii), rather than to degree level or years of experience.

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas, and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).

3. The LEA may scale up the compensation system beginning with a cohort of schools, such as those that are considered persistently low-performing (the lowest 5% of schools in the state), as long as by the end of the grant, the compensation system applies district-wide. 

4. The LEA will provide annually to the Department its salary schedule indicating how this requirement has been met. 
(iv)(c) Use evaluations to inform tenure and/or full certification 

1. The LEA will base decisions to award  employment contracts to teachers and principals  on effectiveness as demonstrated through annual evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

1. The LEA will base decisions surrounding reductions in staff, including teachers and principals holding employment contracts, on their level of effectiveness demonstrated on annual evaluations as described in (D)(2)(ii).  When this factor yields equal results, seniority and other factors may be used in decisions.

2. The LEA will hold principals, their supervisors, and all LEA staff who have a responsibility in the dismissal process accountable for utilizing the process and timeline in statute (ss. 1012.33 and 1012.34, F.S.) to remove ineffective teachers from the classroom.

3. The LEA will report annually to the Department through Survey 5 the teachers and principals who were dismissed for ineffective performance as demonstrated through the district’s evaluation system.
4.  The LEA will report annually to the Department through Survey 5 the highly effective teachers and principals who have resigned or who are no longer employed by the District.  
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(3) Ensuring equitable distribution of effective teachers and principals: 
(i) High-poverty and/or high-minority schools 
1. The LEA will develop a plan, with timetables and goals, that uses effectiveness data from annual evaluations as described in (D)(2)(ii) to attract and retain highly effective teachers and principals to schools that are high-poverty,  high-minority, and persistently lowest-achieving. The LEA plan may also be designed to attract and retain new teachers from high performing teacher preparation programs as defined by the Department in the grant to these schools. 

      Include Work Plan for (E)(2)4. and 5. in the (D)(3) Work Plan Table, if applicable.

2. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for  encouraging effective teachers and principals to work in these schools.

3. The LEA will present a plan that includes strategies in addition to compensation to staff these schools with a team of highly effective teachers led by a highly effective principal, including how the success of these individuals will be supported by the district.

4. The LEA will report the effectiveness data of all teachers and principals annually during Survey 5.

(ii) Hard-to-staff subjects and specialty areas 
1. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for the recruitment of effective teachers in these subjects and areas.

2. The LEA will implement recruitment and professional development strategies to increase the pool of teachers available in the district in these subject areas. 
      Include (D)(3)(ii)2. in Work Plan Table for (D)(5).
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(5) Providing effective support to teachers and principals: 
(i) Quality professional development 

1. The LEA will implement a district professional development system that utilizes the state’s protocol standards for effective professional development as follows:  

For Teachers:

a. Persistently lowest-achieving schools (schools in the lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.

b. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study.  

c. Implement IPDPs for teachers based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

d. Implement a beginning teacher support program for teachers in the first and second year that integrates data from multiple evaluations, coaching/mentoring, and assistance on using student data to improve instruction; builds in time for observation of effective teachers; includes collaboration with colleges of education, as appropriate; and defines a clear process for selecting and training coaches/mentors.

For Principals:

e. Implement professional development programs at all schools that focus on the new common standards, including assisting students with learning challenges to meet those standards.

f. Implement professional development based on the principles of lesson study and formative assessment as described by the Department in this grant and the process needed to implement lesson study in a school.

g. Implement ILDPs for principals based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

(ii) Measure effectiveness of professional development

1. The LEA will evaluate professional development based on student results and changes in classroom/leadership practice (as appropriate for the teacher/principal). 
Complete Work Plan Table for (D)(5).  Include (B)(3)2. and 3., (C)(3)(ii)1. and 2., (D)(2)(iv)(a), and (D)(3)(ii)2. in Work Plan Table for (D)(5).




	Toward the absolute priority of comprehensive education reform: 
The LEA will document the use of Title II, Part A, funds specifically to supplement and enhance the initiatives implemented in this grant. 
This element of the MOU should be addressed in the response to (A)5.




Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.

Name: Julia Waldrep
Title: Director of Teaching and Learning
Phone #: (850) 973-5022 ext 224
E-mail Address: waldrej@madison.k12.fl.us


	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
3. Description of qualifications to supervise program interns or serve as a peer mentor.
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	 Educator Preparation Coordinator (.51 FTE)
	
	
	
	X
	X
	X

	Transition to Teaching Coordinator(.51 FTE)
	X
	X
	X
	
	
	

	Director of Teaching and Learning
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):
Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X

	X

	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Identify and plan for collaboration with institutions or other program providers that provide interns, i.e. St Leo University; FAMU; Valdosta State University; and North Florida Community College EPI. 
	X
	
	
	
	
	

	b. Form a Madison County College and/or University Collaboration Team (MCCUCT) including representatives from St Leo University; FAMU; Valdosta State University; and North Florida Community College EPI. 
	
	
	
	X
	X
	X

	c. Set regular meeting times and agenda for the MCCUCT.
	
	
	
	X
	X
	X

	d. Create and implement Madison County College/University Partnership Agreement.
	
	
	
	X
	X
	X

	e. Develop guidelines for assigning supervising teachers. 
	
	
	
	X
	X
	X

	f. Establish Madison County Internship Guidelines Manual for Interns and Supervising Teachers. 
	
	
	
	X
	X
	X

	g. Provide training to teachers who are eligible to supervise pre-service interns. 
	
	
	
	X
	X
	X

	h. Develop and implement an internship survey to identify needed professional development and support. 
	
	
	
	X
	X
	X

	i. Aggregate survey data for the purposes of program revision and future professional development. 
	
	
	
	X
	X
	X


	2. Deliverable (required):
Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Review and update clinical educator database of trained teachers and administrators. 
	X
	
	
	X
	X
	X

	b. Determine and schedule training of underrepresented subject areas.
	
	
	X
	X
	X
	X

	c. Schedule initial and updated Clinical Educator training. 
	
	
	X
	X
	X
	X

	d. Plan transition from clinical educator training to instructional academic coaching training when released. 
	
	
	
	X
	X
	X

	e. Use data collected from the Madison County Instructional Evaluation System to identify effective and highly effective teachers. 
	
	
	
	X
	X
	X

	f. Select effective and highly effective instructional staff as supervising teachers and mentors who will participate in Clinical Educator Training or other similar approved mentor training. 
	
	
	
	X
	X
	X

	g. Select effective and highly effective administrators as supervising administrators and mentors who will participate in mentor training sponsored by PAEC Principal Leadership Academy.
	
	
	
	X
	X
	X

	h. Maintain and update National Board Certified Teacher (NBCT) database to identify potential supervising teachers and peer mentors. 
	
	X
	X
	X
	X
	X

	i. Develop and implement a survey of peer teachers to identify needed professional development and support. 
	
	
	
	X
	X
	X

	j. Identify and survey selected beginning teachers who had mentors to identify needed professional development and support. 
	
	
	
	X
	X
	X


	3. Deliverable (required):
Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Convene MCCUCT and create a rubric for assessing peer/supervising teacher qualifications 
	
	
	X
	X
	X
	X

	b. Obtain feedback from previous interns and beginning teachers to identify needed professional development and support.
	
	
	X
	X
	X
	X

	c. Develop survey and effectiveness targets to be reviewed annually for supervising teachers and mentors. 
	
	
	X
	X
	X
	X

	d. Use data collected from the Madison County Instructional Evaluation System to identify and analyze effective and highly effective peer/supervising teachers (student growth, multi-metric measures). 
	
	
	
	X
	X
	X

	e. Form committee to create and revise yearly a PEC Manual for School Administration  
	
	
	
	X
	X
	X

	f. Distribute and provide administrator training on the PEC Manual. 
	
	
	
	X
	X
	X


	4. Deliverable (required):
Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Designate staff to be responsible for reporting data related to pre-service intern/peer mentors.
	
	
	
	X
	X
	X

	b. Develop and/or review a process for using the updated state database to accurately report qualifications of pre-service and peer mentors. 
	
	
	
	X
	X
	X

	c. Maintain and update clinical educator database in order to determine professional development and internship placement decisions. 
	
	
	
	X
	X
	X

	d. Maintain and update NBCT database in order to make peer mentor placements. 
	
	
	
	X
	X
	X

	e. Establish internal process to review and report accurate data on mentors to cooperative teachers and disseminate it to schools. 
	
	
	
	X
	X
	X

	f. Create, maintain, and update peer teacher database in order to determine beginning teacher mentors. 
	
	
	
	X
	X
	X

	g. Create, maintain, and update database of assigned supervising teachers and principals. 
	
	
	
	X
	X
	X

	h. Review results of state ACP survey in order to design effective professional development for ACP participants. 
	
	
	
	X
	X
	X

	i. Provide disaggregated data from surveys to MCCUCT. 
	
	
	
	X
	X
	X


	5. Deliverable (required):
Annual APEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Utilize the State Alternative Certification Plan
	
	
	
	X
	X
	X

	b. Develop trainings for supervising and peer mentors based upon survey needs. 
	
	
	
	X
	X
	X

	c. Collect and review student performance data of ACP teachers for the purpose of making professional development decisions. 
	
	
	
	X
	X
	X

	d. Review School Leadership Program. Collect and report district leadership data related to placement of participants in administrative positions, success rate of those placed (based on student performance data and other multi-metric measures) and the perception of participants of the value of the district leadership development program in order to identify professional development and support needs. 
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$37,000.60
	$37,000.60
	$37,000.60


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) Ongoing evaluation and revision of evaluation system; Integrate induction program with mentor program. 


	Supporting Narrative (optional):
Madison County already has a strong coalition of partner colleges and universities and strongly supports the internship placements of aspiring teachers from these institutions. RTTT requirements will promote a more focused agreement and program for the placement, requirements, an d professional development associated with interns and cooperating teachers. Additionally, the work done in response to RTTT will also strengthen the district’s beginning teacher support program and enable more effective educators to become qualified to assist and mentor both beginning teachers and early career teachers. RTTT funds will be used to pay a Educator Preparation Coordinator (.51 FTE) to assist in data collection, management, and dissemination that will work with data in all parts of D project. The Educator Preparation Coordinator will collect baseline data on current supervising teachers and peer mentors at the end of years one and two and set targets for the percentages of effective teachers and administrators assigned to supervise/mentor at the end of year two. Also, the Educator Preparation Coordinator will survey interns and alt cert participants in years one and two for baseline satisfaction data on their supervisors/mentors. Targets will be set at the end of year two for improvements in supervisor/mentor performance regarding satisfaction rates. These will be compared with same surveys given to interns and alt cert participants in years three and four. The district will calculate the percentage of effective and highly effective personnel assigned to these positions in years 3 and 4 and include this on their annual report to the school board. An analysis will be performed in the annual report for years three and four comparing the effectiveness data (from individual evaluation results) with the satisfaction surveys to determine promising practices and changes in procedures. All of these processes and outcomes pertaining to DACP participants will be reported in the DPEP. 




	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.

Name: Julia Waldrep
Title: Director of Teaching and Learning
Phone #: (850) 973-5022 Ext 224
E-mail Address: waldrej@madison.k12.fl.us


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.
2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Teaching and Learning
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):
A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Meet with Madison County Education Association monthly to negotiated through the IBB process a system to adopt a new appraisal system shifting from the 12 accomplished practices to the 6 accomplished practices which will be State Board approved in December 2010.. 
	X
	X
	X
	
	
	

	b. Meet with Madison County Education Association monthly during the development state to establish evaluation criteria: Student Growth Measure, Core of Effective Practices, Additional Metric Evaluation Measures, Evaluation Rating. 
	
	
	X
	
	
	

	c. Develop 49% (DA requirement) of teacher appraisal system incorporating core of effective practices,  requirements of F.S. 1012.34, and a comprehensive range of ratings to include effective and highly effective. 
	
	X
	X
	
	
	

	d. Incorporate student growth measure based on performance of students on state-required assessments for 35% of the evaluation and student growth or achievement as determined by LEA for 16%. 
	
	
	X
	
	
	

	e. Design teacher appraisal system to support district and school level improvement plans and continuous quality improvement of the professional skills of instructional personnel. 
	
	
	X
	
	
	

	f. Include a provision for evaluating subject knowledge of teachers who are out-of-field.
	
	
	X
	
	
	

	g. Implement newly revised teacher appraisal system for classroom teachers subject to any pertinent collective bargaining. 
	
	
	
	X
	
	

	h. Utilizing state resources, LEA will develop EOC exams for all courses not measured by state or national assessments.  
	
	
	
	X
	X
	

	i. Applications of value added measures of teacher level student growth will be included in calculations as they are piloted and approved by DOE.
	
	
	
	X
	X
	

	j. Through work groups and/or collective bargaining, define milestone event and at least one additional metric to include in revised teacher appraisal system. 
	
	
	
	
	X
	

	k. Implement multi-metric evaluations for teachers in the year prior to a milestone event. 
	
	
	
	
	
	X

	l. Revise teacher appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 11% determined by the LEA subject to any pertinent collective bargaining. 
	
	
	
	X
	X
	

	m. Inform all personnel of the criteria and procedures associated with the appraisal process before the appraisal take place. 
	
	
	
	X
	X
	X

	n. As per established timelines, make necessary yearly revisions utilizing the phase-in options. 
	
	
	
	X
	X
	X

	o. Implement phased-in teacher appraisal system that reflects the inclusion of statutory and MOU requirements. 
	
	
	
	
	
	X

	
	
	
	
	

	2. Deliverable (required): 
A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Meet with Madison County Education Association monthly to develop and negotiate through the IBB process a timetable for implementing the teacher evaluation system. 
	X
	
	
	
	
	

	b. Conduct annual reviews of teacher evaluation system. 
	
	
	
	X
	X
	X


	3. Deliverable (required):
A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Organize a work group including key personnel to revise principal appraisal system. 
	
	X
	
	
	
	

	b. Meet with work group as often as needed during development stage. 
	
	X
	X
	
	
	

	c. Revise principal appraisal system to include emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, removing ineffective teachers, and including a comprehensive range of ratings. 
	
	
	X
	
	
	

	d. Incorporate student growth measure based on performance of students on state-required assessments for 35% of the evaluation and student growth or achievement as determined by LEA for 16%. 
	
	
	X
	
	
	

	e. Implement phase 1 of the principal appraisal system. 
	
	
	X
	
	
	

	f. Revise principal appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 11% determined by the LEA. 
	
	
	X
	
	
	

	g. As per established timelines, make necessary yearly revisions utilizing the phase-in option. 
	
	
	
	X
	X
	

	h. Implement phased-in principal appraisal system that reflects the inclusion of statutory and MOU requirements. 
	
	
	
	
	
	X

	i. Conduct evaluations at least once a year for all principals. 
	
	
	X
	X
	X
	X

	j. Inform principals of the criteria and procedures associated with the appraisal process before the appraisal takes place. 
	
	
	X
	X
	X
	X

	k. Conduct annual reviews of principal evaluation system. 
	
	
	
	X
	X
	X


	4. Deliverable (required):
A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop a timetable for implementing the principal evaluation system, adjusted annually.
	X
	
	
	X
	X
	X


	5. Deliverable (required):
Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Designate staff responsible for reporting data from evaluation results within the student and staff survey. 
	
	
	X
	X
	X
	X

	b. Report evaluation results for teachers and principals through the student and staff survey.
	
	
	X
	X
	X
	X


	6. Deliverable (required): 
Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Subcommittee of Teacher Evaluations comprised of Administration and Teachers will evaluate effectiveness ratings and submit necessary evaluation system revisions annually. 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) Ongoing evaluation and revision of evaluation system. 


	Supporting Narrative (optional): 



	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.
	Please indicate one LEA point of contact for this Project.

Name: Andrew Barnes
Title: Director of Finance

Phone #: (850) 973-5022
E-mail Address: barnesa@madison.k12.fl.us


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
7. Annually report terminations through the regularly-scheduled student and staff survey.
8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Members of the Bargaining Unit include:
	
	
	
	
	
	

	Director of Finance
	X
	X
	X
	X
	X
	X

	Director of Personnel
	X
	X
	X
	X
	X
	X

	Director of Teaching and Learning
	X
	X
	X
	X
	X
	X

	MCHS Assistant Principal
	X
	X
	X
	X
	X
	X

	Educators K-12 schools
	X
	X
	X
	X
	X
	X

	Union President
	X
	X
	X
	X
	X
	X

	Consultant
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Form a committee to focus on developing a compensation system for teachers. Committee members will seek input from parents, teachers, district staff, and representatives of the business community. 
	
	
	
	X
	X
	X

	b. The committee will evaluate the current salary schedule and develop a compensation system that will tie the most significant gains in compensation to effectiveness demonstrated by annual evaluations. 
	
	
	
	X
	X
	X

	c. The compensation system will include differentiated pay as required by F.S. 1012.22(1)(c)4 through bonuses, salary supplements,  incentives. 
	
	
	
	
	X
	X

	d. Categories for differentiated pay will include but not be limited to additional academic and student activity responsibilities, school demographics, critical shortage areas (including STEM areas in Exceptional Student Education), in level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).  The compensation system will include promotional opportunities for effective teachers to remain in the classroom.
	
	
	
	
	X
	X

	e. Committee will report to Members of the Bargaining Unit their findings. 
	
	
	
	
	X
	X

	f. The Collective Bargaining Unit shall negotiate the final compensation system monthly through the IBB process. 
	
	
	
	
	X
	X

	g. Devise a compensation system that ties the most significant gains in salary to effectiveness as described in D(2)(ii). 
	
	
	
	
	
	X

	h. A simulation will be run using the piloted new appraisal system that will compare to the present salary schedule to the newly developed compensation system to determine the monetary impact, including the differentiated pay categories, and evaluation of its effectiveness. 
	
	
	
	
	X
	X

	i. Obtain School Board approval and implement the new salary schedule for instructional staff. 
	
	
	
	
	
	X

	j. Implement a compensation system that includes differentiated pay through salary supplements and incentives.
	
	
	
	
	
	X

	k. Base promotions on effectiveness as demonstrated on annual evaluations, including a multi-metric evaluation in the year prior to promotion. 
	
	
	
	
	
	X

	l.. Base salary increases for milestone career events on the result of multi-metric evaluation one year prior to the event. 
	
	
	
	
	
	X

	m. Form a second committee to focus on developing a compensation system for principals. 
	
	
	
	X
	X
	X

	n. The committee will evaluate the current salary schedule and develop a compensation system that will tie the most significant gains in compensation to effectiveness demonstrated by annual evaluations. 
	
	
	
	X
	X
	X

	o. The compensation system will include differentiated pay as required by F.S. 1012.22(1)(c)4 through bonuses, salary supplements, incentives. 
	
	
	
	
	X
	X

	p. Categories for differentiated pay will include but not be limited to additional academic and student activity responsibilities, school demographics, critical shortage areas (including STEM areas in Exceptional Student Education), in level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 
	
	
	
	
	X
	X

	q. Obtain School Board approval and implement the new salary schedule for principals.
	
	
	
	
	
	X

	r. Implement a compensation system that includes differentiated pay through bonuses for principals.
	
	
	
	
	
	X


	2. Deliverable (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	
	
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th
Quarter
	
	
	

	a. Conduct a comprehensive review of the current evaluation system and placement procedures of teachers and principals. 
	
	
	
	X
	X
	X

	b. Work collaboratively with key stakeholders to create a process to use data driven decisions for the placement of teachers and principals. 
	
	
	
	X
	X
	X

	c. The Collective Bargaining Unit shall negotiate monthly any aspects of the process for the replacement of teachers that impact the collective bargaining agreement through the IBB process.
	
	
	
	X
	X
	X

	d. District will use evaluation data to implement, monitor and evaluate the process for teacher and principal placement based on evaluation data to make human capital decisions related to the awarding of employment contracts, reductions in staff, compensation incentives, and staff assignments. 
	
	
	
	X
	X
	X


	3. Deliverable (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Conduct a comprehensive review of current recruitment plan and procedures that indicate the recruitment of highly effective teachers and principals: 

· Explore current practices, both inside and outside the field of education

· Identify effective recruitment practices based on review

· Solicit input from stakeholders

· Determine financial impact
	
	
	
	X
	X
	X

	b. In an effort to help identify, build relationships with, and recruit highly effective teacher and principal candidates, seek professional services to:

· Develop marketing strategies

· Implement technology (including on-line social networking
	
	
	X
	X
	X
	X

	c. Revise the recruitment plan and procedures to include an emphasis on highly effective minority teachers in collaboration with school based and district level personnel. 
	
	
	X
	X
	X
	X

	d. The Collective Bargaining Unit will negotiate any aspects of the recruitment plan and procedures that impact the collective bargaining agreement through the monthly IBB process. 
	
	
	X
	X
	X
	X

	e. Include compensation incentives, developed in conjunction with IBB, for staff placed in high minority, high poverty, and persistently low-performing schools.
	
	
	
	
	X
	X

	f. Include recruitment strategies and selection of teacher from high-performing teacher preparation programs in staffing plan (when data becomes available). 
	
	
	
	
	X
	X

	g. Implement the revisions to the recruitment plan and procedures.
	
	
	
	
	X
	X

	h. Evaluate the current HR data systems to determine additional data elements necessary to make effective human capital decisions. 
	
	
	
	
	X
	X

	i. Determine future evaluation report needs based on legislation and DOE guidelines. 
	
	
	
	
	
	X

	j. Establish an advisory committee to review current staffing plans and procedures.

· Survey current stakeholders to identify strengths and weaknesses of the existing staffing plans and procedures

· Conduct a comprehensive review of current staffing plans and procedures to ensure that students in high-poverty and/or high-minority schools have equitable access to highly effective teachers and principals.

· Ensure that students in high-poverty and/or high-minority schools are not served by ineffective teachers and principals at higher rates than other students. 
	
	
	
	X
	X
	X

	k. Identify staffing plans that other school districts are effectively using as they relate to human capital decisions.
	
	
	
	X
	X
	X

	l. Identify the specific needs of low performing high minority schools.
	
	
	
	X
	X
	X

	m. Correlate teacher and principal evaluations to the specific needs of low performing high minority schools. 
	
	
	
	
	X
	X

	n. Seek professional services/additional staff to develop a centralized selection process to ensure the hiring of highly effective teaches and principals. 
	
	
	
	
	X
	X

	o. Propose a staffing plan that addresses the needs of students and low performing high minority schools that assigns and/or transfers teachers and principals according to the evaluation system identified in (D) (2) (i) (ii) (iii)
	
	
	
	
	X
	X

	p. The Collective Bargaining Unit will negotiate all aspects of the staffing plan that impact the collective bargaining agreement monthly through the IBB process. 
	
	
	
	
	X
	X

	q. Deliver training to district and school based administrators on the staffing plan, and focus on how to identify and select highly effective teachers and principals. 
	
	
	
	
	X
	X

	r. Begin implementation of the centralized selection process and staffing plan for the hiring and placement of highly effective teachers and principals. 
	
	
	
	
	
	X

	s. Include a Professional Development component in the district’s staffing plan that supports the effective implementation of the plan 
	
	
	
	
	
	X


	4. Deliverable (required):

Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. The district, in conjunction with IBB, will submit a collective bargaining agreement that reflects the use of teacher evaluation data in the awarding of supplements and other performance-related incentives.  
	
	
	X
	X
	X
	X

	b. The District will establish policies and procedures that use teacher evaluation data to make informed human capital decisions to include the award of employment contracts for teachers and principals, the reduction in staff, and the dismissal process for removing ineffective teachers from the classroom. 
	
	
	
	
	X
	X

	c. Negotiate revisions to the district’s collective bargaining agreement to include the use of teacher evaluation data to make informed human capital decision as described above. 
	
	
	
	
	
	X


	5. Deliverable (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Conduct a comprehensive review of our current accountability process for administrators and revise according to the new teachers’ and principals’ evaluation process to ensure effective human capital decisions. 
	
	
	
	X
	X
	X

	b. Administrators will be trained in, held accountable to and monitored regarding utilizing evaluation results for teachers and principals in human capital decisions. 
	
	
	
	X
	X
	X

	c. Devise a system for collecting multiple artifacts and forms of documentation to support decisions related to staffing and compensation. 
	
	
	
	
	X
	X

	d. Assign duties related to collecting and reporting accountability data. 
	
	
	X
	X
	X
	X

	e. Establish a timeline for collection and submission of accountability data. 
	
	
	X
	X
	X
	X


	6. Deliverable (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Continue to report bonuses and salary augmentations by teachers through the regularly scheduled student and staff surveys.
	
	
	X
	X
	X
	X

	b. Local Human Resources Data Systems will be modified to include appropriate codification and tracking capabilities to support local management and evaluation activities as well as reporting to the DOE through the staff database reporting processes in accordance with established reporting timelines. 
	
	
	X
	X
	X
	X

	c. Assign personnel responsible for reporting bonuses and salary augmentations. 
	
	
	X
	X
	X
	X

	d. Report bonuses and salary augmentations in an accurate and timely fashion, in accordance with the requirements of state statute. 
	
	
	X
	X
	X
	X


	7. Deliverable (required):

Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Local Human Resource Data Systems will be modified to include appropriate codification and tracking capabilities to support local management and evaluation activities as well as reporting to the DOE through the staff database reporting processes in accordance with established reporting timelines. 
	
	
	X
	X
	X
	X

	b. Monitor data during survey periods 2 - 5
	
	
	X
	X
	X
	X

	c. Assign personnel responsible for the annual reporting of terminations.
	
	
	X
	X
	X
	X

	d. Devise a system of accountability for all district staff who have a responsibility in the dismissal process. 
	
	
	X
	X
	X
	X

	e. Hold supervisors accountable for using the process and timeline in statute to remove ineffective teachers from the classroom.
	
	
	X
	X
	X
	X

	f. Continue to report terminations by teachers as presented on Notice of Employee Termination form. 
	X
	X
	X
	X
	X
	

	g. Report accurately terminations of principals and teachers. 
	
	
	X
	X
	X
	X


	8. Deliverable (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Designate personnel to report the assignment of teachers and principals, through the staff and student surveys. 
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$ 110,666.52
	$ 110,666.64
	$ 110,666.64


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) Sustainability depends upon negotiations and Interest Based Bargaining; Ongoing evaluation and revision of evaluation system; Integrate induction programs with mentor program; Working collaboratively with participating districts to bring in technical assistance to assist with creative funding. General Revenue.


	Supporting Narrative (optional): Funds will be used to inform compensation, promotion, and retention which is ties the most significant gains in salary to effectiveness and to help implement Differentiated pay to include salary supplements, performance pay, and incentives as defined in the RTTT application. 

	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).
	Please indicate one LEA point of contact for this Project.

Name: Julia Waldrep
Title: Director of Teaching and Learning
Phone #: (850) 973-5022
E-mail Address: waldrej@madison.k12.fl.us


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.
2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Teaching and Learning
	X
	
	
	X
	X
	X

	School site Administrators
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable (required):
A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Align Professional Development offerings will be with Florida’s Professional Development Protocol Standards.
	
	
	X
	X
	X
	X

	b. Use evaluation information to plan and implement professional development activities that align with staff needs. 
	
	
	
	X
	X
	X

	c. Staff IPDP and ILDP development will be informed by evaluation results.
	
	
	
	X
	X
	X

	d. Provide training on the use of data from the local instructional improvement system and student growth results to improve student achievement.
	
	
	X
	X
	X
	X

	e. Provide professional development on the principals of lesson study required in persistently lowest performing schools as needed. 
	
	
	X
	X
	X
	X

	f. Provide professional development on the use of formative assessment and the principles of lesson study to support the Common Core Standards.
	
	
	
	
	X
	X


	2. Deliverable (required):
A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop a timetable for implementing the elements described in RTTT grant into the Professional Development System for teachers and principals. 
	
	
	
	X
	X
	X

	b. Work with teachers and principals to establish priorities within RTTT elements, for the purpose of timeline development.
	
	
	
	X
	X
	X


	3. Deliverable (required):
A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Plan a professional development system that reflects the use of evaluation results during the monthly IBB meetings and negotiations. 
	
	
	
	X
	X
	X

	b. Align the development of IPDP and ILDP with evaluation results. 
	
	
	
	X
	X
	X

	c. Provide professional development components that contain measures for implementation and accountability.
	
	
	
	X
	X
	X

	d. Provide professional development components that are targeted to the needs of individuals and groups, as indicated by evaluation results. 
	
	
	
	X
	X
	X


	4. Deliverable (required):
A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Continue to include a component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, as described in the grant. 
	
	
	X
	X
	X
	X

	b. Teacher content knowledge with a focus on the common core state standards (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)   
	
	
	X
	X
	X
	X

	c. Instructional  strategies and methods for implementation of the common core state standards (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	
	
	X
	X
	X
	X

	d. Methods, strategies, and the conceptual background appropriate to differentiating instruction  (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	
	
	X
	X
	X
	X

	e. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	
	
	X
	X
	X
	X

	f. Effective use of common planning time to focus on teaching and learning improvements  (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	
	
	X
	X
	X
	X

	g. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4) 
	
	
	X
	X
	X
	X

	h. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	
	
	X
	X
	X
	X

	i. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	
	
	X
	X
	X
	

	j. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	
	
	X
	X
	X
	X

	k. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	
	
	X
	X
	X
	X


	5. Deliverable (required):
A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Provide a timetable for implementing the evaluation of professional development in the district, in conjunction with PAEC staff.
	
	
	
	X
	X
	X


	6. Deliverable (required):
Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Assign personnel responsible for collecting and reporting data related to the evaluation results of the professional development system.
	
	
	
	X
	X
	X

	b. Report annually evaluation results of the professional development system to the district’s teachers and principals, and school board members.
	
	
	
	X
	X
	X

	c. Report annually evaluation results as a part of the review of the district’s professional development plan.
	
	
	
	X
	X
	X


	7. Deliverable (required):
Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Submit annually revisions to the professional development system based on a timetable for implementation to PAEC
	
	
	
	X
	X
	X

	b. Determine revisions of the professional development system by changes in teaching/leadership practice and/or learning outcomes. 
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends) PAEC working collaboratively with district to bring in technical assistance. 


	Supporting Narrative (optional): Madison County School District currently is a member of the Panhandle Area Educational Consortium (PAEC) which is comprised of 14 small, rural districts in North Florida. As a member of PAEC, Madison receives technical assistance in several areas – one being Professional Development. PAEC assists Madison in developing the Master In-Service Plan; as well as helps facilitate the implementation of the Professional Development Protocols by serving as consultants. The PAEC staff will also assist with providing a timetable for implementing the evaluation of professional development in the district.  The district will also submit annually revisions to the professional development system based on a timetable for implementation to PAEC


	Title and Page Number of Appendices for this Project (if applicable):


Checklist for Professional Development System Revisions under RTTT
(Return with Final Scope of Work)
	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	 4b – p. 74

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	4c – p. 74
1f -  p.26

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	4d – p. 74

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	4e – p 74
1h -  p.23

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	4f – p. 74

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	4g – p. 75

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	4h – p 75

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	4i – p. 75

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	4j – p. 75
1b  -  p.23

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	4k – p. 75
1g  -  p.55

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	 4b - p 39

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	2e – p. 82
1g   -  p.55


	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	IF YOU ARE AN LEA THAT DOES NOT HAVE A PERSISTENLY LOWEST-ACHIEVING SCHOOL, SECTION (E) DOES NOT APPLY TO YOU AND YOU DO NOT NEED TO COMPLETE IT.  SEE APPENDICES B AND C TO FLORIDA’S MOU FOR LIST OF SCHOOLS.

INFORMATION FOR ITEMS BELOW SHOULD BE THE SAME AS IN YOUR SCHOOL IMPROVEMENT GRANT (SIG) APPLICATION.  YOU MAY INCLUDE RELEVANT PARTS OF YOUR SIG APPLICATION IN THE APPENDIX. 
(E)(2)  Turning around the lowest-achieving schools 
1. The LEA will select and implement one of the four school intervention models described in the grant application in all  persistently lowest-achieving schools located in the district (see Appendix A to the MOU).  The Department will identify the schools based upon the school categories devised for school accountability under s. 1008.33, F.S., and set forth in Rule 6A-1.099811, F.A.C. (see Appendices B and C to the MOU).   
2. An LEA with more than nine persistently lowest-achieving schools will not select the transformational option for more than one-half of the schools.

· All actions undertaken by the LEA under this element of the grant will be in accordance with the requirements of s. 1008.33, F.S. (Differentiated Accountability).

Complete Work Plan Table for (E)(2)1.-2.

3. The LEA will submit a plan for the Department’s approval that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 

· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day PreK model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills..  

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

Complete Work Plan Table for (E)(2)3.

4. The LEA will use effectiveness data from annual evaluations to determine incentives for the most effective teachers to work in the district’s elementary, middle, and high schools that are the persistently lowest-achieving.  
      Include Work Plan for (E)(2)4. in Table for (D)(3).

5. The LEA will only assign new teachers (those in their first and second year) in the district’s schools that are the persistently lowest-achieving if these teachers have completed or are participating in a high-performing teacher preparation program, as defined in the grant application. The LEA will ensure that such teachers are provided additional support by staffing a mix of new and proven teachers across all content areas and grade levels in the school.  
      Include Work Plan for (E)(2)5. in Table for (D)(3).




Work Plan Table
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.

Name: Lou S. Miller 
Title: Superintendent
Phone #: (850) 973-5022
E-mail Address: miller@madison.k12.fl.us


	Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving schools will not select the transformation model option for more than one-half of the schools.  All actions must be in accordance with Differentiated Accountability.

	Deliverables (minimum required evidence): 

1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU).

2. LEA will provide documentation that supports the selection of the intervention model to include:

· Teacher performance data regarding student learning gains in reading and mathematics.
· Documentation that reflects the placement of the Principal and his/her record of “turn around” success.

· Documentation relating to staff turnover/replacement.

Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title: 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District Data Coordinator
	X
	
	
	X
	X
	X

	RtI Facilitator (Middle grades)
	X
	
	
	X
	X
	X

	Graduation Coach
	X
	
	
	X
	X
	X

	Science Coach
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	1. Deliverable (required):

LEA will select Intervention Model from list of four options (see Appendix A of MOU).
Transformational Model
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Select Transformation as the Intervention Model from list of four options as the Transformational Model. 
	X
	
	
	X
	X
	X

	b. Review intervention model each year as data are available, in order to determine if the school should continue implementation of the selected model. Review proficiency, graduation, dropout, student attendance, advance coursework, discipline, and teacher evaluations and attendance data to determine if the goals outlined in the School Improvement Grant (SIG) were met. 
	
	
	
	X
	X
	X

	c. The school district will continue the successful collaboration with key stakeholders (District Leadership, School Based Leadership, and the Madison County Education Association representatives ) through collective bargaining when necessary, to ensure staffing decisions reflect primary consideration of academic achievement data when placing and/or making staff transfers. 
	
	
	X
	
	
	


	2. Deliverable (required):

LEA will provide documentation annually that supports the selection of the intervention model to include:

· Documentation detailing staff (including coaches) as it relates to their student learning gains in reading and/mathematics over a three year period. For those with less than three years of experience learning gains will be based upon the number of years taught. For teachers and coaches other than those of reading and mathematics, retention must be based on increased student achievement.  LEA will provide detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU. 

· Documentation relating to staff turnover/replacement.

· Detailed report regarding Principal and administrative team as it relates to their qualifications as outlined in Appendix A of the MOU.

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Use an equitable evaluation system for school leaders and instructional staff that take into account data on student growth in reading and math learning gains as a significant factor that is reflective of student achievement using 65% proficient as a baseline. 
	
	
	X
	X
	X
	X

	b. Develop a pay for performance incentive plan that identifies and reward school leaders and instructional staff who, in implementing the transformational model have increased student achievement and high school graduation rates.
	
	
	X
	X
	X
	X

	c. Provide job-embedded professional development that is aligned with the school’s comprehensive instructional program to ensure effective teaching and learning.
	
	
	X
	X
	X
	X

	d. Provide professional development through the Florida Leadership Academy and the Council for Educational Change. 
	
	
	X
	X
	X
	X

	e. Implement an incentive plan that will be used to recruit, place, and retain staff with the skills necessary to meet the needs of the students in a transformation school. 
	
	
	X
	X
	X
	X

	f. Implement the Positive Behavioral Support System supported by Olweus Bullying Prevention and Positive Action curricula to improve school climate and discipline 
	X
	X
	X
	X
	X
	X

	g. Continue to offer full-day Kindergarten and expand the school day to offer full day pre kindergarten.
	
	
	X
	X
	X
	X

	h. Promote school based management where school administration and advisory council have flexibility in scheduling, staffing, and budgeting. 
	
	
	X
	X
	X
	X

	i. Provide on-going, intensive technical assistance through the District Based Leadership Team’s walkthrough observations and progress monitoring of data; and through the use of professional development provided by an external partner (Southern Regional Education Board).
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)  In addition to providing direct support to the lowest-performing schools and ensuring effective implementation of lesson study and job-embedded professional development, the District is charged with providing guidance  to ensure the next generation of administrators, instructional coaches, and lead teachers are prepared to sustain and accelerate student achievement beyond the length of the grant. This will be accomplished through working with the Panhandle Area Education Consortium (PAEC) to train and develop future administrators and instructional coaches for traditionally struggling schools. In addition, in collaboration with the Director of Teaching and Learning, and Director of Human Resources, and other related departments, the successful strategies will be expanded district-wide in order to institutionalize reform. Finally, the District will continue to work with key stakeholders including the Union and through collective bargaining to address human capital decisions. 


	Supportive Narrative (optional): Mr. Ben Killingsworth, principal of Madison County High School, has been principal since 2004.  He began his career as a teacher in our county in 1989.  He received a Bachelor’s Degree from the University of Florida in Exercise and Sport Sciences in December 1988.  As a Marine Reservist, he was activated for duty in November 1990.  He returned to continue teaching in the 1991-92 school term.  He became Assistant Principal at Madison Middle School in 1995 and completed his Masters degree in Educational Leadership at Nova Southeastern University.    He became Assistant Principal at Madison County High School in 2001.  He had 9 years experience as an Assistant Principal before he became principal of Madison County High School.   He took on the principalship of the “F” high school in the fall of 2004.  He has worked cooperatively with the team of Ms. Robin Hill and Mr. Willie Williams, assistant principals since 2004.    Under his leadership he improved the school grade to D.  It remained a D for the next 4 years but rose from 301 points to 427 points.  In 2008-09 the school entered into a three year contract with SREB to guide their school improvement efforts.  The first year was the planning and professional development year.  At the end of the 08-09 school term the high school was again graded an “F”.  Under differentiated accountability, our Regional Executive Director for Region I at the time, Nicholai Vitti discussed with me the possibility of transferring Mr. Killingsworth because of the school’s grade.  I requested that he be allowed to stay for year 2 of our SREB contract.  I explained that since he had been there for the planning and professional development phase that he deserved a chance to put the plan into action and put into practice what he had learned through our contract with SREB.  Nicholai Vitti discussed our situation with Commissioner Smith and they agreed to allow us to retain Mr. Killingsworth as the high school principal.  The next Regional Executive Director for Region I, Stuart Greenberg worked with Mr. Killingsworth during the 2009-10 school term and confirmed that Mr. Killingsworth was growing and developing as a school leader and should  be retained as principal until the 2010 school grade is revealed.  During the summer of 2010 Mr. Killingsworth made a presentation at the SREB National Convention about improving student achievement at the high school level using SREB principles.  He also made a presentation at the request of RED Greenberg to the Council for Educational Change State conference about turning around the high school.  Based on the progress that has been made at the high school, the new Regional Executive Director, Fred Heid and our District Based Leadership team anticipate an improvement in the school grade.  I have committed to make a change in the leadership at the high school if the 2010 school grade does not show improvement.



	Title and Page Number of Appendices for this Project (if applicable):



Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name: Julia Waldrep
Title: Director of Teaching and Learning
Phone #: (850) 973-5022
E-mail Address: waldrej@madison.k12.fl.us


	Project Goal: 

The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 
· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills.
· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

	Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented
1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.

2. Submission of developed full day Pre-K model for students in attendance zones for identified schools.

3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

7. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.

10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.

12. Documentation of “other” research based programs that demonstrate a strong record of improving student achievement in these district schools.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.
	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Teaching and Learning
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	1. Deliverable:

Submission of each school schedule for identified Intervene schools that demonstrates extended learning time.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop Four-by-Four alternative day schedule at MCHS to extend learning time by 30 minutes per day. 
	X
	
	
	X
	X
	X


	2. Deliverable:

Submission of developed full day Pre-K model for students in attendance zones for identified schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Continue to implement the full-day Pre K model program and consider adding additional Pre K classrooms (MCCS (8); GES (1); PES (1) ; LES (1) class; Total 11 classrooms). 
	X
	
	
	X
	X
	X

	b. Monitor instruction in all new Pre-K classrooms.
	X
	
	
	X
	X
	X

	c. Revise Pre-K student recruitment process
	X
	
	
	X
	X
	X

	d. Collect Pre-K data to assess early school readiness skills
	X
	
	
	X
	X
	X

	e. Analyze Pre-K data to assess early school readiness skills
	X
	
	
	X
	X
	X

	f. Assess classroom space allocation for new 2011-2012 Pre-K classrooms (MCCS (1); GES (1); PES (1); LES (1); Total: 4  possible new  classrooms)
	X
	
	
	X
	X
	X

	g. Select and/or confirm schools for new 2011-2012 Pre-K classrooms.
	X
	
	
	X
	X
	X

	h. Continue to offer Summer Voluntary Pre-K full-day program thru contract with North Florida Child Development at MCCS (2 classes)
	X
	
	
	X
	X
	X

	i. Develop budget for new 2011-2012 Pre-K classrooms from VPK and Title I funds.
	
	
	
	X
	X
	X

	j. Execute Contract Agreement with Early Learning Coalition for additional funding.
	
	
	
	X
	X
	X

	k. Purchase classroom furniture, equipment and supplies for new 2011-2012 pre – K classrooms. 
	
	
	
	X
	
	

	l. Provide professional development for new 2011-2012 Teachers and CDA Instructors
	
	
	
	X
	X
	X


	3. Deliverable:

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop action plan outlining steps for implementation of Senate Bill 4
	
	
	X
	X
	X
	X

	b. Identify STEM related accelerated courses to offer in each of the core areas.
	
	
	
	X
	X
	X

	c. Offer and enroll students in STEM related accelerated courses. 
	
	
	
	X
	X
	X

	d. Offer professional development in STEM implementation to teachers by SREB and FLDOE
	
	
	
	X
	X
	X

	e. Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors. 
	
	
	
	X
	X
	X

	f. Administer course exams and analyze student performance applicable to summative STEM course exams to determine additional support to students and teachers. 
	
	
	
	X
	X
	X


	4. Deliverable:

Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Gather baseline data of currently offered STEM accelerated course offerings in Dual Enrollment and Advanced Placement (AP) courses. 
	X
	
	
	X
	X
	X

	b. Identify a baseline of 22 (unduplicated ) students participating in at least one of the eighteen (18) STEM Dual Enrollment courses. 
	X
	
	
	
	
	

	c. Increase student participation in at least one of the eighteen (18) STEM Dual Enrollment courses by at least 10% each year. 
	
	
	X
	X
	X
	X

	d. Review annually four year plan with amendments as necessary to reach the four year goals. 
	
	
	X
	X
	X
	X


	5. Deliverable:

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Initiate planning for STEM-related career and technical programs by working with North Florida Career Pathways Consortium, Workforce Development, and other community partners to analyze employer needs to identify gaps in existing programs. 
	
	
	X
	X
	X
	X

	b. Continue to work with community members as partner in the implementation of the program.
	
	
	X
	X
	X
	X

	c. Identify at least one additional career and technical program for STEM occupations and reports on actions implemented to data. 
	
	
	X
	X
	X
	X

	d. Offer professional development in STEM implementation to teachers by SREB and FLDOE
	
	
	X
	X
	X
	X

	e. Offer and enroll students in STEM related accelerated courses.
	
	
	X
	X
	X
	X

	f. Administer EOCs and Industry Certification exams to all eligible participating students. 
	
	
	X
	X
	X
	X

	g. Maintain STEM program course offerings, ensuring all courses that are part of the program have qualified instructors. 
	
	
	X
	X
	X
	X

	h. Administer course exams and analyze student performance applicable to summative STEM to determine additional support to students and teachers. 
	
	
	X
	X
	X
	X


	6. Deliverable: Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Analyze current district budget allocations and costs related to industry certification exams.
	X
	
	
	X
	X
	X

	b. Determine projected number of exams taken annually.
	X
	
	
	X
	X
	X

	c. Research alternative funding sources and consortium volume pricing.
	X
	
	
	X
	X
	X

	d. Allocate Carl D. Perkins grant funds to pay for student industry certifications exams. 
	X
	
	
	X
	X
	X

	e. For those students who successfully complete an industry certification in Year 4 of the grant, District will receive an additional FTE of $1,200 per student. Allocate these funds to pay for costs associated with student candidates’ industry certification exams after completion of the grant period. 
	
	
	
	
	
	X


	7. Deliverable:

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Review annually 4-year plan with amendments as necessary to reach 4 year goals. 
	
	
	X
	X
	X
	X

	b. Document current CTE programs that result in Industry Certification as baseline: Medical Assisting with 3 CNA certifications completed.  
	X
	
	
	X
	X
	X

	c. Analyze current district budget allocations and cost related to industry certification exams.
	X
	
	
	X
	X
	X

	d. Determine projected numbers of industry certifications exams taken annually.
	X
	
	
	X
	X
	X

	e. Allocate annual funds from Carl D. Perkins CTE funding for project exam costs
	
	
	X
	X
	X
	X

	f. Provide reports, as requested, documenting implementation progress of industry certified program at MCHS.
	
	
	
	X
	X
	X

	g. In Year 3, provide documentation that 10th grade students are enrolled in program that results in industry certification. 
	
	
	
	
	X
	

	h. In Year 4, provide documentation that students have completed industry certifications. 
	
	
	
	
	
	X

	i. Goal: By the end of Year 4, there will be at least 10 students who complete Industry Certifications. 
	
	
	
	
	
	X


	8. Deliverable:

Submission of a district timeline and implementation plan to increase the number of accelerated courses. Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Develop action plan outlining district steps for implementation of Senate Bill 4
	
	
	X
	X
	X
	X

	b. Identify related accelerated courses to offer in each of the core areas, increasing by at least one additional course each year over baseline data as depicted in the Supporting Narrative Section.
	
	
	X
	X
	X
	X

	c. Offer and enroll students in related accelerated courses. 
	
	
	X
	X
	X
	X

	d. Offer professional development in implementation of accelerated courses to teachers by SREB and FLDOE
	
	
	X
	X
	X
	X

	e. Maintain accelerated program course offerings, ensuring all courses that are part of the program have qualified instructors. 
	
	
	X
	X
	X
	X

	f. Administer course exams and analyze student performance applicable to summative course exams to determine additional support to students and teachers. 
	
	
	X
	X
	X
	X


	9. Deliverable:

Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Gather data of currently offered accelerated course offerings and compare it to baseline data as referenced in the chart in Supporting Narrative section.
	
	
	X
	X
	X
	X

	b. Review annually four year plan with amendments as necessary to reach the four year goals of increasing course offerings by at least one per year. 
	
	
	X
	X
	X
	X


	10. Deliverable:

Submission of a district timeline and implementation plan to provide mentoring and positive behavioral support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each school in 2009-2010. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Review 2009-2010 discipline data
	X
	
	
	X
	X
	X

	b. Implement PBS plan district wide
	X
	
	
	X
	X
	X

	c. Continue to implement the Mentoring plan established through the USED Safe Schools Healthy Students (Project SAFE ZONE) grant. 
	X
	
	
	X
	X
	X

	d. Analyze student discipline data annually for program adjustments.
	
	
	X
	X
	X
	X

	e. Supplement Positive Behavioral Support system supported by Olweus Bullying Prevention and Positive Action curricula to improve school climate and discipline.
	X
	
	
	X
	X
	X

	f. Discipline and behavior infractions will be reduced by 10% each year of the grant compared to 2009-2010 baseline data. 
	
	
	
	X
	X
	X


	11. Deliverable:

Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Continue to implement the Mentoring Program as established through the USED Safe Schools Healthy Students (Project SAFE ZONE) grant. . 
	X
	
	
	X
	X
	X

	b. Review annually mentoring plan and compare baseline data to end-of-grant period data increasing the percentage of students receiving mentoring services by 10% each year.  
	
	
	X
	X
	X
	X

	c. Implement district wide PBS program and establish baseline data. 
	
	
	X
	X
	X
	X


	12. Deliverable:

Submission of other research based program that demonstrates a strong record of improving student achievement.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	a. Implement Jr Great Books and the Socratic Method of Shared Inquiry
	X
	
	
	X
	X
	X

	b. Implement Pearson SuccessMaker ® supplemental computer assisted instruction 
	X
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Extended learning time will be sustained through Title I School Improvement Grant (SIG) funds. The Full day pre K program will be sustained through VPK and the USED Safe Schools/Healthy Students (Project SAFE ZONE), and Title I allocations. The STEM Academy and Industry Certifications will be sustained through Carl D. Perkins, Workforce Development, Civics Organizations, and Private Industry. For those students who successfully complete an industry certification in Year 4 of the grant, District will receive an additional FTE of $1,200 per student. Allocate these funds to pay for costs associated with student candidates’ industry certification exams after completion of the grant period.  Sustainability for Accelerated Courses will be sustained through Dual Enrollment classes with North Florida Community College. The Positive Behavior Support (PBS) will be sustained through General Revenue and the RtI system. The student Mentoring Program will be sustained through the Safe Schools, Healthy Students (Project SAFE ZONE) federal grant. Jr Great Books will be sustained through the Title I School Improvement (SIG) grant for MCHS. And, Computer Assisted Instruction, i.e., Pearson SuccessMaker  will be sustained through the Title I School Improvement (SIG) grant and our Title I Federal Entitlement Allocation.  


	Supportive Narrative (optional):
The following chart depicts information about current accelerated (dual enrollment and Advanced Placement) courses being offered and sets the baseline for additional courses to be added each year of the project, to include at least one additional course each year. 
Baseline 09-10  Advanced Coursework
Dual Enrollment
English
Freshman English I
 
 
Freshman English II
 
 
Fundamentals of Speech
 
 
Math
College Algebra
 
 
Intermediate Algebra
 
 
Science
Principles of Biology I
 
 
Social Studies
American History II
 
 
American History I
 
 
Human Development
 
 
General Psychology
 
 
Intro to Sociology
 
 
Macro-Economics
 
 
Technology
Computer Applications
 
 
Foreign Language
Elementary Spanish I
 
Baseline 09-10 Advanced Coursework
Advanced Placement
English
AP Literature
 
 
AP Language
 
 
Social Studies
AP US History
 
 
Science
AP Biology
 



	Title and Page Number of Appendices for this Project (if applicable):


	F. GENERAL

	(F)(2)  Ensuring successful conditions for high-performing charter schools and other innovative schools 
1. The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school. 
2. Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds and services funded by the grant. 
3. The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.
Complete Work Plan Table for (F)(2).  See attached guidance for charter school participation.



NOT APPLICABLE FOR MADISON COUNTY SCHOOL DISTRICT

Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:

Title:

Phone #:

E-mail Address:


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 

1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)

2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 

3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary 

by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$
	$
	$
	$
	$
	$


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)


	Supportive Narrative (optional):




	Title and Page Number of Appendices for this Project (if applicable):


FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.
	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Reading 

(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Mathematics 

(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Reading 

(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Mathematics 

(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Student Achievement Goals

Examples:

· Other FCAT 2.0 Grade Levels and Subjects

· End-of-Course Assessments

· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation

· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Reduction in White/Hispanic achievement gap on FCAT 2.0

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015)

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	(OPTIONAL) Other District-Determined Closing the Achievement Gap Goals

Examples:

· Other FCAT 2.0 Grade Levels and Subjects

· End-of-Course Assessments

· AP, Dual Enrollment, IB, AICE, and/or Industry Certification  Performance and Participation

· PSAT, PLAN, SAT, and/or ACT Participation and Performance
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:

· High School Graduation Rate (using the Federal Uniform Rate methodology)

· College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who enroll in an institution of higher education within 16 months of graduation.)

· College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of enrollment in an institution of higher education.)

· Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.

Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 

FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	52
	45
	51
	54
	70
	73
	75
	76
	77
	78
	79

	College Going Rate
	58
	58
	55
	58
	60
	63
	64
	66
	67
	68
	69

	College Credit Earning Rate
	55
	56
	57
	58
	59
	60
	61
	62
	63
	64
	65

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	17
	15
	16
	18
	25
	28
	30
	31
	32
	34
	35


ACRONYMS
CTE – Career and Technical Education

DA – Differentiated Accountability

DBLT – District Based Leadership Team

FAIR – Florida Assessment for Instruction in Reading
FCAT – Florida Comprehensive Assessment Test
FLDOE – Florida Department of Education

IBB- Interest-Based Bargaining

IDPD – Individual Professional Development Plan

ILDP – Individual Leadership Development Plan

HSTW – High Schools that Work

LEA – Local Education Agency
MCCUCT  - Madison County College and/or University Collaboration Team 
MCSD – Madison County School District
MIIS – Madison Instructional Improvement System

MMGW – Making Middle Grades Work
MOU – Memorandum of Understanding

NAEP – National Assessment of Educational Progress
NBCT – National Board Certified Teacher
PAEC – Panhandle Area Education Consortium RTTT – Race to the Top\
PEC - Professional Educator Competency 

SREB –Southern Region Education Board

SAT 10 – Stanford Achievement Test
SBLT – School Based Leadership Team

STEM – Science, Technology, Engineering, and Math

USED – United States Education Department
76

