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	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	For many years, Gilchrist County Schools have cultivated a climate of excellence, a no-excuses way of work, and an overarching goal of continuous improvement. Although our four high-poverty schools are located in a small, rural community with limited resources, our students have led the state year after year in terms of academic achievement. Our philosophy has been that education is not our end goal.  Education is simply one avenue toward our real goal – preparation. As educators, our job each day is to ensure that students are prepared for what tomorrow holds.  Post-secondary education, military, and the workplace are all challenges that our students will face successfully if given the proper tools. These tools consist of not only knowledge, but also skills.  Students must know how to gain knowledge that they do not have. They have to be able to figure things out.  Students must have communication skills, networking skills, technology skills, financial literacy, and resourcefulness. This type of preparation does not happen on its own.  School districts must build the capacity of their human resources to be able to make this kind of difference for students.  It is an open-ended goal that requires continuous improvement. Success cannot come from setting a goal, meeting it, and stopping there. Once an objective has been met, another, higher, more ambitious objective must be set.  Gilchrist County School District understands this and has had a systematic process of continuous improvement in place for many years. Our success is not built around one strategy or one key person or one resource.  It is built around the idea that every piece of the puzzle must be in place in order to continue moving forward.  The largest pieces of that puzzle include effective teachers and leaders, research-based best practices, and data-driven instructional decision-making. 
Because of this philosophy, reform efforts in Gilchrist County will be streamlined to support and align with all of the Race to the Top assurance areas. Our goals of hiring highly qualified teachers, preparing those teachers, and compensating those teachers based on their performance all reinforce the state’s Theory of Action.  Our reform plan, which includes all assurance areas, will not only support the state’s Theory of Action, but it will also make a positive impact on student achievement in our district through a focus on strategies that will reinforce and align with the state’s Key Goals of (1) Doubling the percentage of incoming high school freshmen who ultimately graduate from high school, go on to college, and achieve at least a year’s worth of college credit, (2) Cutting the achievement gap in half by 2015, and (3) Increasing the percentage of students scoring at or above proficient on the NAEP by 2015, to or beyond the performance levels of the highest-performing states.  By focusing on research-based strategies (lesson study), quality of human capital (effective teachers and leaders), relevant skills (STEM, common core standards), and data-driven instructional decisions, student achievement gains will be made and sustained.  
Gilchrist County Schools are well-prepared to undertake the daunting tasks associated with this level of reform.  Because of the continuous focus on improvement, many of the strategies described already have some level of implementation or foundation in place. The degree of rigor and relevance present in our school system is evidenced by the student and teacher data.  Gilchrist County School District has been in the top two school districts in the state in terms of student achievement for the past five years.  We have been an “A” school district for seven years in a row. In addition, Gilchrist County School District was the first district in the state to have all “A” schools.  Graduation rates have also been among the highest in the state, now well over 90%.  Collaborative efforts have resulted in full District Accreditation through the Southern Association of Colleges and Schools.  Teacher effectiveness has been improved through professional development and an ever-present culture of continuous improvement.  The percentage of teachers rated as “Outstanding” on performance appraisals has increased from 6% to 36% in the past ten years.  Performance pay has been a key strategy in place for many years, since our very first Instructional Performance Pay Plan was negotiated and approved during 1998-1999.  As teacher evaluation systems and performance pay has been revised over the years (including STAR and MAP), Gilchrist County Schools have been a forerunner in participating in these initiatives. 
Gilchrist has also been a leader in terms of using data to make decisions, ensuring access to technology as a teaching and learning tool, utilizing research-based strategies, implementing effective professional development, and providing accelerated coursework and programs.  Dual enrollment opportunities for students have been a focus for years, and our schools have among the highest level of dual enrollment participation in the state. Some students have even been able to graduate high school with their college associate’s degree already in hand. This level of intensity is evidence in our current STEM academy, and will be a focus in future STEM programs and coursework as well.  

In order to close the gap between the high graduation rate and the rate of students that attend college, we play to collaborate with the Gilchrist Centers for Florida Gateway College and for Saint Leo University to discuss a wider offering of courses in the county.  In addition, collaboration with the North East Florida Educational Consortium (NEFEC)’s College Task Force will support efforts to provide information to guidance counselors to guide and prepare students for accelerated courses.  Our plan includes an additional focus on the offering of ACT practice tests, as well as collaboration with Florida Gateway College to provide College Night for students and parents to obtain information and guidance on College Readiness courses, college entrance criteria, and financial aid.

Although Gilchrist County Schools have the challenges of low levels of funding, a high poverty population, and a small and rural setting, these challenges will be overcome through the strength of the foundations that are currently in place and through collaboration with stakeholders and partners.  The North East Florida Education Consortium is a group that provides support to our district and to other districts within our region.  During the implementation of this intensive reform plan, Gilchrist County School District will continue to collaborate with and rely heavily upon the support of NEFEC.  
As described, elements of our reform plan are currently at various stages of implementation.  The RTTT grant process will support our efforts to fully implement all elements of this plan. 

Lesson Study
Although Gilchrist County is not a low-achieving school district that is required to implement Lesson Study as part of our reform plan, we understand the importance of implementing strategies with strong correlations with student achievement gains.  Therefore, this element will be implemented through our RTTT reform plan.  Professional development will be provided in order to ensure the effectiveness of the teachers utilizing this strategy. 
Additional STEM CTE Program
 Gilchrist County School District currently has Career and Technical Education (CTE) academies and programs in place.  These include an Academy of Health Related Professions, a Construction and Engineering Academy, a Drafting program, a Business Technology program, an Agriculture program, a Teacher Cadet program, and Criminal Justice Operations.  These options for students fulfill the size and scope requirements for a small and rural district with our student population.  However, through the RTTT grant, we plan to implement one additional STEM program that will support the state’s Science, Technology, Engineering, and Math initiatives.  This will allow an additional STEM option for students in our schools.  
Increase Advanced STEM Coursework
Over the course of the next four years, our plan is to increase the number of STEM related acceleration courses through collaboration with our affiliate college and through strategies designed to increase the number of teachers in our district qualified to be instructors for advanced STEM coursework. Our long-standing good relationship with our affiliate college will be a systematic strength that will support and promote this goal. In addition, both high schools currently have dual enrollment labs in place that are supervised by paraprofessionals. These labs allow students to enroll in accelerated coursework through dual enrollment. Within the planning and research stages of our project’s timeline, the credentials of current staff members will be identified and compared to the requirements needed to teach advanced coursework.  This will allow us to build on current capacity, and cultivate the ability to increase advanced STEM coursework through the availability of qualified, effective instructors.  Challenges will include the small and rural nature of our district and scheduling hurdles.   
Bolster Technology for Improved Instruction and Assessment
Through various resources, Gilchrist County School District has ensured that each school has the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.  Documentation of this has been provided in the appendices.  Florida’s online certification tool indicates readiness for computer-based testing.  Gilchrist has targeted resources to ensure that bandwidth is sufficient, access to computers is improved, wireless infrastructure is adequate, caching servers support streamlined technology use, and software is available to improve access to data and improve instruction. 

Improve Access to State Data
The district will partner with the local consortium (North East Florida Educational Consortium) in order to assist the state DOE in improving access to state data by supporting the state in defining state-level educational data that can be used to augment local data systems, implementing a single sign-on access system, providing data to the FLDOE, and testing other mechanisms to enhance the usability of existing state level applications. Gilchrist intends to apply for a needs-based grant to support efforts in this area. 
Use Data to Improve Instruction
Gilchrist County Schools currently have systems in place that are easy to use and provide valuable data to stakeholders. Data from these systems will be provided to FLDOE as requested. Currently, Navigator+ is used to provide student data to teachers on their desktops in a useable format.  Parents have access to student data through Skyward Parent Portal. Data is used on a continuous basis to make educational decisions and improve instruction.  Each month, district-level and school-level instructional leaders meet in a collaborative effort to cultivate and maintain continuous improvement.  Instructional Team Reports are presented by every school in order to demonstrate the current status of data such as student assessment information, data on professional development activities provided, and data on fidelity checks and classroom walk-throughs.  Gilchrist County Schools operate under a 360° Data-Driven Instructional Model (attached in appendices).  This model illustrates the flow of data and information in our district.  Student data flows from the individual student level, to the classroom level, grade level, school level, and finally to the district level.  The process does not end there.  After the data has reached this point, strategies, support, and additional data flow back down from the district level, to the schools, to the classroom, and finally drill-down to the individual student.  This is a process that takes place throughout the year in a constant cycle of data sharing.  Achievement data is not the only data involved in this process.  Other important data include student demographics, subgroup information, and data on student needs.  This process is used to make all instructional decisions, from human capital decisions to the targeting of resources.  Professional development is provided based on data.  Curricula used are based on data.  Instructional strategies are based on data.  The purchase of instructional materials is based on data.  Each decision is made through an analysis of the trends and patterns in the data available.  We can build on this strength as part of our efforts to ensure the availability of data to all stakeholders.  
Provide Support for Educator Preparation Programs
In the past, Gilchrist County School District has had grant-funded mentoring programs in place.  This experience provided some foundational knowledge that will support future efforts to better prepare educators through formal mentoring programs.  Currently, we have a teacher orientation process that every new teacher participates in.  We can use both of these as strengths to build on in order to develop a support system for teachers that will include assigning effective personnel as mentors and using candidate performance data for program improvements.  We will use the New Teacher Orientation as a framework and starting point for this to develop.  Other teacher preparation programs will be researched, guidelines will be developed, and professional development will take place according to the plan outlined in the worktables.  The mentoring program developed will tie in with other strategies to ensure that school leaders and teachers are selected, prepared, supported, respected, and accountable for their students’ achievement through strong evaluation systems. 
Improve Teacher and Principal Evaluation Systems
Gilchrist County has many strengths that will support the full implementation of this part of our reform efforts.  Gilchrist County teachers have long participated in a performance appraisal system that is among the most rigorous in the state. Since the inception of Special Teachers are Rewarded (STAR), Gilchrist County has participated and supported the state’s efforts to move toward performance appraisal strategies. As the Merit Award Program (MAP) replaced STAR, our district continued to participate and overcome challenges in order to make the plans workable. Currently, 60% of a teacher evaluation is based on student performance data.  This multi-metric system has provided us with some valuable teacher performance data to use in making instructional decisions, human capital decisions, and in identifying trends.  However, through this reform effort, our evaluation system will continue to improve.  The current principal and administration performance appraisal systems in place will be updated to include the design requirements of the MOU.  Evidence of our current teacher evaluation system is included in the appendices.  Through this project, our focus will shift toward updating and revising current evaluations systems for Principals and district instructional leaders to include this same level of rigor.  Collaboration and communication will be key in this effort.  
Use Data Effectively in Human Capital Decisions
Human capital decisions are based on performance appraisal data and other information through a process described in the appendices. Performance appraisal (evaluation) information is used to inform decisions such as personnel transfers, promotions, retaining of staff, staff terminations, professional contract decisions, and other important human capital decisions. 
Focus Effective Professional Development
Professional development activities are currently targeted toward areas determined to be valuable through an assessment of prior year PD evaluations, Individual Professional Development Plan (IPDP) goals, an assessment of the areas not meeting Adequate Yearly Progress (AYP), and other areas of identified need.  District professional development will be evaluated in October 2010 to determine compliance with protocol standards. Any necessary changes will be made during this grant period, and the updated professional development evaluation system will be provided to DOE as required.  In addition, our plans will include professional development and training in Lesson Study, STEM programs, data systems, mentoring, and technology.  Other important areas that will be targeted include trainings such as differentiating instruction, setting high expectations, providing a culture of rigor, using curricular tools that are informed by common core standards, implementing formative and interim assessments, engaging with other teachers for job-embedded professional development, and using data to make instructional decisions.
Complete the attached Form (A)1. LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top student achievement goals.



	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.

	Enter narrative for (A)2. here:

Involvement of Stakeholders
All applicable stakeholders will be involved in the development, implementation, and review/revision of the RTTT project through communication and collaboration strategies such as administrative team meetings, public School Board workshops and updates, informational materials on website and in local newspaper, work sessions with institutions of higher learning, faculty meetings, union collaboration, and other strategies as defined during the grant period. All efforts will be made to encourage the involvement of such stakeholders in order to ensure the effectiveness of strategies identified.  Stakeholder engagement will be a vital component of this overall reform plan, including collaboration with both internal and external stakeholders. 
Leadership Team
The primary team that will be responsible for the design, implementation, and monitoring of the RTTT project will include the district’s Director of Educational Services, Director of Secondary Education, Director of Elementary Education, Director of Exceptional Student Education, and other key personnel as identified for specific strategies, such as the Director of Human Resources, Director of Instructional Technology, Director of MIS, and school-level leaders such as Principals.  This team will work together to ensure the success of this reform initiative through ensuring that policies support improvement efforts.  The strength of this team and of the district’s leadership team in general is the willingness to undertake major reforms and change ingrained practices in order to improve.  This team’s vision includes a singular focus on student achievement that allows for a paradigm shift if needed in order to continue to show student growth. 
Strategies for Monitoring Implementation
Implementation of this project will be monitored through the continuous involvement of the Leadership Team described above. This team will meet regularly in order to review the current status of implementation efforts, review progress, revise strategies as necessary, and ensure compliance with grant requirements. 
Implementation Timeline
Year One of this project will be used primarily for planning, research, and design.  Timelines will continue to be created and modified, relationships will be built through meetings and other collaboration, and professional development will begin to take place. In addition, this will be the year for narrowing down cost estimates and reviewing current capacity.  Project goals will be developed, and will be provided to DOE after the fall of 2011 as standards are set.  During this year, we will receive more information from the state regarding single sign-on efforts. We will also start determining if the LIIS in place meets minimum standards and identify necessary enhancements. Data will be provided to DOE as necessary. Collaboration with the North East Florida Educational Consortium (NEFEC) will be targeted and intensified to support reform efforts.  Teacher performance appraisals based primarily on student achievement will continue. 

Year Two will focus on public relations, marketing, trainings, and other necessary pieces.  In order to facilitate the single sign-on, we will be preparing local technology to interface and assigning resources.  In addition, participation in FLDOE’s annual technology survey will take place.  Collaboration with all stakeholders and agencies such as NEFEC will continue. The process of starting to revise principal and district instructional administrator evaluations to include student gains will take place during year two. Teacher performance appraisals based primarily on student achievement will continue. 

During Year Three, implementation of some of these new strategies will begin to take place, such as implementation of the new STEM program’s second class.  Other strategies will be continued, such as professional development trainings, mentoring activities, and collaboration with NEFEC. Teacher performance appraisals based primarily on student achievement will continue. Implementation of revised principal and district instructional administrator evaluations will occur during Year 3. 

Year Four will continue implementation of strategies, and full implementation of other strategies will take place. Evaluation systems will be monitored, professional development and mentoring will continue, and collaboration with stakeholders will continue throughout the year. 
Feedback to the Department of Education will take place throughout, as will professional development and other trainings.  Professional development on Common Core Standards will be provided as those standards are rolled out.  In addition, collaboration with stakeholders will occur throughout the project period.  Partnerships with agencies such as NEFEC will be maintained and utilized throughout the duration of the grant in order to facilitate economic goal attainment. 
The following Implementation Timeline shows an overview of how this reform project will be implemented over the course of the four-year grant:

Summary Budget
A large part of the budget will go towards the implementation of the new STEM program.  This is a costly venture, and we have limited existing resources in our small and rural district.  Beyond that cost, funds will be expended for the mentoring program to build great teachers and leaders, performance pay, professional development, costs associated with revising principal evaluation system (consultant fees), technology, consortium fees, and the shared cost of obtaining/creating single sign-on access for data systems.  A detailed budget is provided. 
Year 1:

$56,782.24

Year 2:

$121,297.20

Year 3:

$42,514.24

Year 4:

$61,256.32



	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	Enter narrative for (A)3. here:

In order to evaluate the progress made in implementing this project, the RTTT team will meet at least monthly to discuss project activities, plans, goals, necessary revisions, budgets, and other pertinent information. Student achievement data will be analyzed three times per year in order to verify progress made in that area. In addition, teacher effectiveness data will be reviewed, along with IPDP goals met, professional development evaluations, technology readiness surveys, student participation data (STEM programs), and all other data that would be impacted by the effectiveness of this project.  All required reports will be completed and submitted to DOE as requested.  Stakeholders will be updated on the progress of reform efforts throughout the four years. 


	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	Enter narrative for (A)4. here:

Sustainability of our systematic reform will be ensured through the support of all stakeholders, including the district’s Superintendent and Board, district-level administration, school-level administration, teachers, students, parents, and community members. As a result of this level of support, resources will be targeted beyond the grant period in order to sustain valuable strategies implemented through this reform effort.  Funding sources will be integrated to support all necessary activities. Communication and marketing will ensure that all stakeholders help to facilitate the success of this project.  


	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Enter narrative for (A)5. here:
All appropriate funding sources will be coordinated and integrated with Race to the Top funds in order to facilitate the implementation of this project and sustainability beyond the four year grant period.  Funding sources may include General Revenue, Title I-A and  Title II-A to support efforts to create great teachers and leaders through professional development and to ensure all teachers are highly qualified, Title II-D EETT to bolster technology, MAP funds to support performance appraisals, agency funds for cost-sharing as available (NEFEC), Carl Perkins for CTE initiatives, FACTE  funds for trainings, state PD initiative dollars, weighted industry certification (CAPE) funds, competitive grants as available, capital outlay funds for equipment, E-Rate, district PD funds, and other resources as identified during the project period.  Each funding source will support strategies in alignment with the intents and purposes of the funding source and of Race to the Top.  



FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.

	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Reading 

(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Mathematics 

(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Reading 

(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Mathematics 

(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 3
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 4
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 5
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 6
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 7
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 8
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 9
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Reading Grade 10
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math Grade 3
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math Grade 4
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math Grade 5
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math Grade 6
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math g Grade 7
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Math Grade 8
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Science Grade 5
	TBD, when standards are set in the Fall of 2011

	% Scoring At or Above Proficiency on FCAT 2.0 Science Grade 8
	TBD, when standards are set in the Fall of 2011

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Reduction in White/Hispanic achievement gap on FCAT 2.0

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015)

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	% Passing End of Course (EOC) Assessment in Algebra I
	TBD, when standards are set

	% Passing End of Course (EOC) Assessment in Geometry
	
	TBD, when standards are set

	% Passing End of Course (EOC) Assessment in Biology I
	
	TBD, when standards are set


FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be pre-populated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	72
	60
	68
	67
	77
	78
	79
	79
	81
	83
	85

	College Going Rate
	55
	49
	56
	58
	60
	62
	64
	67
	70
	72
	74

	College Credit Earning Rate
	55
	58
	59
	60
	61
	62
	63
	65
	67
	69
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	17
	22
	23
	28
	30
	32
	34
	38
	41
	44


	B. STANDARDS AND ASSESSMENTS

	(B)(3)  Supporting the transition to enhanced standards and high-quality assessments  
1. Persistently lowest-achieving schools (schools in the [state’s] lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.  

      Complete Work Plan Table for (B)(3)1.
2. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study. 
      Include Work Plan in Table for (D)(5).
3. The LEA will implement a system to evaluate the fidelity of lesson study and formative assessment implementation that is tied to interim and summative student assessments. 
      Include Work Plan in Table for (D)(5).
4. The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM).  The LEA will pay, or secure payment for the industry certification examination for graduates of such programs.  These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification.  The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.

      Complete Work Plan Table for (B)(3)4.

5. The LEA will increase the number of STEM-related accelerated courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 

      Complete Work Plan Table for (B)(3)5.

6. The LEA will ensure that each school possesses the technology, including hardware, connectivity, and other necessary infrastructure, to provide teachers and students sufficient access to strategic tools for improved classroom instruction and computer-based assessment.    

      Complete Work Plan Table for (B)(3)6.




Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Janet Bradley 

Title:                         Director of Secondary Education

Phone #:                   (352) 463-3207

E-mail Address:      bradleyj@mygcsd.org


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  

	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Educational Resources
	x
	x
	x
	x
	x
	x

	High School Principals
	x
	x
	x
	x
	x
	x

	CTE Teachers / CTE TSA
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Initiate planning for STEM related career and technical education program by researching available RTTT-approved STEM programs 
	X
	
	
	
	
	

	1.2 Meet with teachers, principals, and workforce board to review list of available STEM options and begin developing a list of possible programs
	X
	
	
	
	
	

	1.3 Research EOC and Industry Certifications available
	X
	
	
	
	
	

	1.4 Determine which program will be implemented as the new STEM program (projecting to implement Animal Biotechnology)
	
	X
	
	
	
	

	1.5 Review master schedule to determine how the new program will fit in with existing programs and personnel
	
	X
	
	
	
	

	1.6 Research professional development and training for selected STEM program
	
	X
	
	
	
	

	1.7 Begin professional development and training
	
	
	X
	
	
	

	1.8 Review resources and needs (look at existing facilities, equipment, other resources) 
	
	
	X
	
	
	

	1.9 Determine associated cost through an analysis of current resources and the state’s list of projected costs for STEM programs
	
	
	X
	
	
	

	1.10 Continue training and professional development during Year 2
	
	
	
	X
	
	

	1.11 Start public relations and marketing efforts targeting community,  parents, teachers, students through presentations/workshops for School Board, Rotary, faculty meetings, Administrative Team meetings, alumni meetings, presentations to students, local newspaper, School Fusion website, etc.
	
	
	
	X
	
	

	1.12 Order materials and equipment and set up facility
	
	
	
	X
	
	

	1.13 Implement availability of  the new STEM program in schedule (2nd course)
	
	
	
	
	X
	

	1.14 Continue public relations and marketing
	
	
	
	
	X
	

	1.15 Continue professional development and training
	
	
	
	
	X
	

	1.16 Continue availability of new STEM program class options
	
	
	
	
	
	X

	1.17 Implement Industry Certification Exam  (ICE) availability
	
	
	
	
	
	X

	1.18 Implement Biology End of Course Exam
	
	
	
	
	X
	


	Deliverable 2 (required): Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Determine cost of industry certifications for new STEM program.  Applicable industry certification for Animal Biotechnology is currently under development and will be available for implementation (projected during Year 2).
	
	
	
	X
	
	

	
	
	
	
	
	
	


	Deliverable 3 (required):

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 Collaborate with colleges to develop articulation agreements
	
	X
	
	
	
	

	3.2 Continue activities supporting implementation of new STEM program
	
	
	X
	X
	X
	

	3.3 Create Program of Study (POS) for new STEM program and provide to DOE
	
	
	
	
	
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$255.00
	$255.00
	$255.00
	$71,765.04
	$11,240.00
	$8,239.96


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, Carl Perkins, EETT, state PD initiatives, FACTE, weighted industry certification (CAPE) funds, competitive grants, and other resources as identified during the project period. 


	Supporting Narrative (optional):

We currently have STEM programs in place (Engineering and Drafting). This foundation will be key in future efforts to expand advanced STEM career and technical education offerings through the implementation of one additional STEM program.  Our plan is to investigate potential STEM programs to implement.  At this point, we are strongly looking at implementing a new STEM program in Animal Biotechnology.  Budget projections are based on the estimated cost of implementing this new program, as identified on the FLDOE’s List of Career and Technical Education STEM Program Identified to Meet RTTT Requirements.  


	Title and Page Number of Appendices for this Project (if applicable):


Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Janet Bradley 

Title:                         Director of Secondary Education
Phone #:                   (352) 463-3207
E-mail Address:      bradleyj@mygcsd.org


	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	High School Principals
	x
	x
	x
	x
	x
	x

	CTE TSA
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X

	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Develop list of dual enrollment courses currently offered
	X
	
	
	
	
	

	1.2 Verify current courses meet Senate Bill 4
	X
	
	
	
	
	

	1.3 Research and collaborate with affiliate college to offer additional STEM dual enrollment courses
	X
	
	
	
	
	

	1.4 Research instructor qualification requirements
	
	X
	
	
	
	

	1.5 Investigate opportunity of AP exam
	
	
	X
	
	
	

	1.6 Continue offering opportunities for students to take dual enrollment courses at high school labs supervised by paraprofessionals
	
	
	
	X
	X
	X

	1.7 Begin offering additional dual enrollment STEM courses and AP exams
	
	
	
	
	
	X


	Deliverable 2 (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Develop comparison of baseline and end-of-year data
	
	
	
	
	
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$0.00
	$0.00
	$2,000
	$1,500
	$9,500


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Initially, sustainability of this project will occur using EETT funds.   After EETT funding ends sustainability will occur through factors and resources such as General Funds, Carl Perkins, state PD initiatives, FACTE, weighted industry certification (CAPE) funds, competitive grants, and other resources as identified during the project period.


	Supporting Narrative (optional):

We currently have a lab at each of our high schools with a paraprofessional supervision so that students may take Dual Enrollment classes anywhere in their schedule to allow access to accelerated coursework. 


	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name:                       Mr. Aaron Wiley
Title:                         Director of Instructional Technology
Phone #:                   (352) 463-4410
E-mail Address:      wileya@mygcsd.org


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Instructional Technology
	x
	x
	x
	x
	x
	x

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Testing/Assessment Coordinator
	x
	x
	x
	x
	x
	x

	Curriculum Coordinator
	x
	x
	x
	x
	x
	x

	All Principals
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x

	Deliverable 1 (required): 

Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Submit readiness information as required by online certification tool.
	X
	
	
	
	
	

	1.2 Review current district capacity and infrastructure for online test administration in comparison to anticipated demand and feedback .
	X
	X
	
	
	
	

	1.3 Attend DOE offered professional learning and trainings.
	X
	X
	X
	X
	X
	X

	1.4 Participate in statewide infrastructure trial.
	X
	
	
	
	
	

	1.5 Use NEFEC’s Instructional Technology department to assist in district readiness for classroom instruction and assessment. 
	
	
	X
	X
	X
	X

	1.6 Increase bandwidth as necessary to accommodate readiness (Bandwidth has been doubled to accommodate expanding technology use.  Documentation has been provided in the appendices. This will be evaluated annually to determine future needs.)
	X
	
	
	X
	X
	X

	1.7 Purchase privacy screens for computer labs for computer-based assessments
	
	X
	
	
	
	


	Deliverable 2: 

Completion and submission of documentation indicating improved access to technology for classroom instruction. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Monitor the use of existing technology labs, including SMART labs at each school
	
	
	
	X
	X
	X

	2.2 Continue to maintain classroom mini-labs and expand/update as appropriate to improve the use of technology as a teaching and learning tool
	
	
	X
	X
	X
	X

	2.3 Ensure research-based software and technology tools are available for improved classroom instruction  (i.e., Discovery Education United Streaming,  FAIR, FCAT Test Maker, Accelerated Reader, Accelerated Math, SuccessMaker, Reading Plus, Failure Free Reading, Pearson Waterford, READ 180)
	
	
	X
	X
	X
	X

	2.4 Integrate technology into teacher lesson plans in order to increase positive student outcomes
	
	X
	X
	X
	X
	X

	2.5 Provide effective and timely professional development through:
· Collaboration with Technology Coach, NEFEC, assistive technology coordinators, textbook vendors for new adoptions (online access provided by vendors)

	
	X
	X
	X
	X
	X

	2.6 Provide Technology Coaches at each school in order to build capacity of technology use in the classroom for improved instruction
	
	X
	X
	
	
	

	
	
	
	
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$9,593
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, EETT, Capital Outlay funds, E-Rate, NEFEC Instructional Technology, and other resources as identified during the project period.  Beyond the RTTT grant period, these funding sources will be used to support sustainability through computer upgrades/replacements for each year in which funds are received to maintain and increase use of existing computer labs and classroom workstations, bandwidth, instructional software, mini-labs, wireless infrastructure, access points, backup and security equipment, routers, privacy filters, classroom technology equipment, etc..   



	

	


	Supporting Narrative (optional):

Supporting documentation and evidence has been provided in the appendices in order to illustrate that Gilchrist County School District is currently already implementing this part of our overall reform plan prior to RTTT.  In order to meet readiness (as indicated by district’s readiness tool), the district has already increased bandwidth to accommodate instructional technology use and computer-based assessment (see appendices for purchase information). In addition, additional computers have been purchased (see appendices) in order to improve the student to computer ratio and allow for easier access to technology tools.  Between the two high schools, we currently have ten computer labs set up and available for use by everyone, and we have many teachers with mini-labs consisting of up to five computers each.  Wireless infrastructure is being increased through funding sources other than RTTT, and a caching server has been ordered to ensure ease of access (purchase documentation in appendices).  


	Title and Page Number of Appendices for this Project (if applicable):  Appendix A Page 80



	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	(C)(2)  Accessing and using State data 
1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively use state data systems. Examples of areas where the LEA will be required to assist the Department include providing assistance on defining state-level educational data that can be used to augment local data systems, implementing a single sign-on to access state resources, providing data to the Department, and testing other mechanisms that will enhance the usability of existing state-level applications to improve instruction and student learning. 

2. The LEA will use state-level data that is published for use, along with local instructional improvement systems, to improve instruction. 
Complete Work Plan Table for (C)(2).

	(C)(3)  Using data to improve instruction: 
(i) Use of local instructional improvement systems
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics.  

2. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one.

(iii) Availability and accessibility of data to researchers 

1. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department to support the Department’s efforts to make data available to researchers for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches for educating different types of students and to help drive educational decisions and policies.

Complete Work Plan Table for (C)(3)(i) and (iii).

	(ii) Professional development on use of data

1. The LEA will provide effective professional development to teachers and administrators on the use of its instructional improvement system.  

2. The LEA will provide effective professional development to teachers and administrators on the use of state level data systems developed during the term of the grant.  

Include Work Plan for (C)(3)(ii) in Table for (D)(5).


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Ronda Parrish 

Title:                         Director of Educational Services

Phone #:                   (352) 463-3202

E-mail Address:      parrishr@mygcsd.org


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 

1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Human Resources
	x
	x
	x
	x
	x
	x

	Director of Instructional Technology
	x
	x
	x
	x
	x
	x

	Director of MIS
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium (NEFEC) Personnel
	x
	x
	x
	x
	x
	x

	All Principals
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	Deliverable 1 (required):

For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Provide reports of staff accessing state resources via single sign-on per Department report template.
	X
	
	
	X
	X
	X


	Deliverable 2 :

Gap Analysis/Needs Assessment Report for providing single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	· 
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	2.1 Establish Software Development Life Cycle Process for enhancing existing functionality and developing new applications
	X
	
	
	
	
	

	2.2 Provide feedback to the Department regarding single sign-on implementation
	X
	X
	X
	X
	X
	X

	2.3 Partner with NEFEC to complete an evaluation of ability to provide single sign-on access to state resources
	
	
	
	X
	
	


	Deliverable 3 :

Detailed timeline and implementation plan that addresses the tasks, timing, and resources required to provide single         sign-on access to state resources.
	2010-11
	2011/12
	2012/13
	2013/14

	· 
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	3.1 Partner with NEFEC to develop a plan to implement single sign-on access to state resources by school and LEA staff
	
	
	
	X
	
	


	Deliverable 4:

Development Specifications
	2010-11
	2011/12
	2012/13
	2013/14

	· 
	2nd Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd
Quarter
	3rd 

Quarter
	4th 

Quarter
	
	
	

	4.1 Create specifications for development enabling single sign-on access through NEFEC
	
	
	
	X
	
	


	Deliverable 5 (required):

Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5.1 Prepare technical environments 
	
	
	
	X
	
	

	5.2 Complete and submit Single Sign-on Integration Readiness Certification to the Department
	
	
	
	X
	
	


	Deliverable 6 (required):

Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	6.1 Integrate with the department to provide single sign-on through NEFEC’s regional interface
	
	
	
	X
	
	

	6.2 Implement professional development activities to support the use of single sign-on system, including navigation and use of state-provided resources. 
	
	
	
	X
	
	


	Deliverable 7 (required):
For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	7.1 Obtain state-level data download when available
	
	
	
	X
	X
	X

	7.2 Incorporate downloaded data into Navigator Plus (NEFEC’s  instructional improvement system) which may include components such as Skyward
	
	
	
	X
	X
	X

	7.3 Provide a report of state-level data downloads incorporated into Navigator Plus (NEFEC’s  instructional improvement system)
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$13,750


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
In order to sustain this project beyond the granting period, the district will permanently designate a staff member to manage role-based access to single sign-on. In addition, the district will annually survey school staff on the effectiveness of receiving data from each state-level data download and will report its findings to the School Board. General Revenue funds will be used as necessary to ensure sustainability, as well as Capital Outlay funds and Race to the Top funds.  



	Supporting Narrative (optional):

State data will be available to teachers through their desktop systems via Skyward, and Parent/Student Portal access will be available to parents and students. 


	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Ronda Parrish 

Title:                         Director of Educational Services

Phone #:                   (352) 463-3202

E-mail Address:      parrishr@mygcsd.org


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 

1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	Director of Exceptional Student Education
	x
	x
	x
	x
	x
	x

	Director of Instructional Technology
	x
	x
	x
	x
	x
	x

	Director of MIS
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Determine if current system meets LIIS minimum standards as defined by RTTT
	
	X
	X
	X
	
	

	1.2 Research potential ways to purchase, develop, or enhance LIIS in order to ensure compliance with minimum standards
	
	X
	X
	X
	X
	

	1.3 Collaborate and coordinate with agencies such as NEFEC in order to facilitate the development or attainment of a Local Instructional Improvement System per grant guidelines
	
	X
	X
	X
	X
	X

	1.4 Request copy of state report template in order to familiarize and orient with the required reporting format
	X
	
	
	
	
	

	1.5 Gather information for LIIS report described above
	X
	
	
	
	
	

	1.6 Apply for needs-based grant for small and rural school districts
	
	
	
	X
	
	

	1.7 Voluntarily participate in local systems exchange and Local Instructional Improvement System (LIIS) including technology-based tools and other strategies that provide stakeholders with meaningful support and actionable data to systematically manage continuous instructional improvement
	
	
	
	X
	X
	X

	1.8 Participate in the NEFEC Navigator Plus (NEFEC’s instructional improvement system) user group 
	X
	X
	X
	X
	X
	X


	Deliverable 2 (required):

The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 LEA will collaborate with North East Florida Educational Consortium (NEFEC) and key personnel to determine staff member that will be responsible for receiving DOE requests regarding the LIIS
	X
	X
	X
	X
	X
	X

	2.2 Provide name, title, phone number, and email address of staff member responsible for receiving requests to DOE
	X
	
	
	
	
	

	2.3 Provide timely, accurate, and complete information as appropriate.
	
	
	
	X
	X
	X

	2.4 Participate in DOE’s annual technology survey
	
	
	X
	X
	X
	X


	Deliverable 3 (required):

The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 LEA will collaborate with North East Florida Educational Consortium (NEFEC) and key personnel to determine staff member that will be responsible for receiving DOE requests regarding local instructional improvement and longitudinal data systems
	X
	
	
	
	
	

	3.2 Provide name, title, phone number, and email address of staff member responsible for receiving requests to DOE
	X
	
	
	
	
	

	3.3 Provide data from local instructional improvement and longitudinal data systems to DOE upon request.  
	
	X
	X
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable 4:

The LEA will provide professional development for teachers, principals, district instructional team, parents, and students on how to access and use LIIS system according to each group’s needs. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4.1 Plan for providing hands-on, computer-based professional development on use of the LIIS system (see Supporting Narrative).
	
	
	
	
	X
	

	4.2 Provide  professional development activities for stakeholders in accessing and using the LIIS system (see Supporting Narrative).
	
	
	
	
	
	X

	4.3 Provide ongoing paper/online assistance and help for users of LIIS system (see Supporting Narrative).
	
	
	
	
	
	X

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0.00
	$0.00
	$0.00
	$9,000
	$0.00
	$0.00


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, EETT, Capital Outlay funds, E-Rate, NEFEC Instructional Technology, and other resources as identified during the project period.




	Supporting Narrative (optional):

LIIS and professional development activities described under Deliverable #4 will be supported through funds described in section D(5). 




	Title and Page Number of Appendices for this Project (if applicable):
Appendix B, Page 92



	D. GREAT TEACHERS AND LEADERS

	(D)(1) Providing high-quality pathways for aspiring teachers and principals 

(ii)  Alternative routes to certification that are in use  

1. The LEA will coordinate with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.  Such district supervising personnel will be highly effective teachers.
2. The LEA will use data from student performance and other continued approval standards in Rule 6A-5.066, F.A.C., to annually review and improve its alternative certification program and will deliver any professional development associated with the program in accordance with the state’s protocol standards for professional development.

Complete Work Plan Table for (D)(1)(ii).



	(D)(2) Improving teacher and principal effectiveness based on performance 

(i) Measure student growth 
1. The LEA will measure student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA will use state assessments or district-selected assessments that are aligned to state standards and developed or selected in collaboration with LEA stakeholders, or will use valid, rigorous national assessments.

(ii) Design and implement evaluation systems 
1. The LEA will design and implement a teacher evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems. 

Student achievement or growth data as defined in the grant must account for at least 50% of the teacher’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school years applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.  

However, an LEA that completed renegotiation of its collective bargaining agreement between July 1, 2009, and December 1, 2009, for the purpose of determining a weight for student growth as the primary component of its teacher and principal evaluations, is eligible for this grant as long as the student growth component is at least 40% and is greater than any other single component of the evaluation.  

b. Includes the core of effective practices, developed in collaboration with stakeholders, that have been strongly linked to increased student achievement for the observation portion of the teacher evaluation. The principal, direct supervisor, and any other individual performing observation will use, at a minimum, this same core of effective practices.

c. Includes at least one additional metric to combine with the student performance and principal observation components to develop a “multi-metric” evaluation system for, at a minimum, the teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  Examples of additional metrics include, but are not limited to, observations by master teachers or instructional coaches, student input, peer input, and parental input.  

d. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”  
2. The LEA will design and implement a principal evaluation system with teacher and principal involvement that:
a. Utilizes the state-adopted teacher-level student growth measure cited in (D)(2)(i) as the primary factor of the teacher and principal evaluation systems.

Student achievement or growth data as defined in the grant must account for at least 50% of the principal’s evaluation as follows:   

By the end of the grant, the LEA shall include student growth as defined in (D)(2)(i), for at least 40% of the evaluation, and student growth or achievement as determined by the LEA for 10% of the evaluation.  The LEA may phase-in the evaluation system but will use, at a minimum, student growth as defined in (D)(2)(i) for at least 35% of the evaluation and student growth or achievement as determined by the LEA for 15% of the evaluation.  Implementation of the requirements for the LEA evaluation systems applies, at a minimum, to grades and subjects for which student growth measures have been developed by the Department in collaboration with the advisory body as described in (D)(2)(i).

The 2010-11 school year will be considered a development year for the evaluation systems.

b. Utilizes for the remaining portion of the evaluation the Florida Principal Leadership Standards with an emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, and removing ineffective teachers.

c. Includes a comprehensive range of ratings beyond a simple satisfactory or unsatisfactory, that must include “effective” and “highly effective.”

3. The LEA will submit teacher and principal evaluation systems to the Department for review and approval.

4. The LEA will utilize student performance data on statewide assessments as a significant factor in the annual evaluations of district-level staff with supervisory responsibilities over principals, curriculum, instruction, or any other position directly related to student learning. 

5. The LEA will report the results of evaluations of each teacher, principal, and district-level supervisor [as described in (D)(2)(ii)] to the Department during Survey 5.

(iii) Conduct annual evaluations 
For Teachers:

1. The LEA will conduct multiple evaluations for each first-year teacher that are integrated with the district’s beginning teacher support program and include observations on the core effective practices described in (D)(2)(ii)2. and reviews of student performance data. 
2. The LEA will conduct “multi-metric” evaluations as described in (D)(2)(ii) for teachers who are in the year prior to a milestone career event, such as being awarded a multi-year contract, a promotion, or a significant increase in salary.  The LEA plan will include a definition of milestone career event.
3. The LEA will conduct evaluations as described in (D)(2)(ii)1, 2, and 4. for all other teachers at least once per year.  
For Principals:

4. The LEA will conduct evaluations as described in (D)(2)(ii) for principals at least once per year.
Complete Work Plan Table for (D)(2)(i)(ii)(iii).  

	(iv)(a) Use evaluations to inform professional development. 

The LEA will use results from teacher and principal evaluations as described in (D)(2)(ii) in its professional development system as follows: 

For Teachers:  
1. Establish an Individual Professional Development Plan (IPDP) for each teacher that is, in part, based on an analysis of student performance data and results of prior evaluations. 

2. Individualize the support and training provided to first-and second-year teachers and determine the effective teachers who will provide coaching/mentoring in the district’s beginning teacher support program.

For Principals:
3. Establish an Individual Leadership Development Plan (ILDP) for each principal that is based, in part, on an analysis of student performance data and results of prior evaluations.

Include Work Plan for (D)(2)(iv)(a) in the Table for (D)(5).

(iv)(b) Use evaluations to inform compensation, promotion, and retention
1. The LEA will implement a compensation system for teachers that: 

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii).

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas (including STEM areas and Exceptional Student Education), and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools). 

c. Provides promotional opportunities for effective teachers to remain teaching in addition to moving into school leadership positions and bases promotions on effectiveness as demonstrated on annual evaluations as described in (D)(2)(ii), including a multi-metric evaluation in the year prior to promotion.   

2. The LEA will implement a compensation system for principals that:  

a. Ties the most significant gains in salary to effectiveness demonstrated by annual evaluations as described in (D)(2)(ii), rather than to degree level or years of experience.

b. Implements statutory requirements of differentiated pay in s. 1012.22(1)(c)4., F.S., through bonuses or salary supplements. Categories for differentiated pay are additional academic responsibilities, school demographics, critical shortage areas, and level of job performance difficulties (including working in high-poverty, high-minority, or persistently lowest-achieving schools).

3. The LEA may scale up the compensation system beginning with a cohort of schools, such as those that are considered persistently low-performing (the lowest 5% of schools in the state), as long as by the end of the grant, the compensation system applies district-wide. 

4. The LEA will provide annually to the Department its salary schedule indicating how this requirement has been met. 
(iv)(c) Use evaluations to inform tenure and/or full certification 

1. The LEA will base decisions to award  employment contracts to teachers and principals  on effectiveness as demonstrated through annual evaluations as described in (D)(2)(ii).

(iv)(d) Use evaluations to inform removal

1. The LEA will base decisions surrounding reductions in staff, including teachers and principals holding employment contracts, on their level of effectiveness demonstrated on annual evaluations as described in (D)(2)(ii).  When this factor yields equal results, seniority and other factors may be used in decisions.

2. The LEA will hold principals, their supervisors, and all LEA staff who have a responsibility in the dismissal process accountable for utilizing the process and timeline in statute (ss. 1012.33 and 1012.34, F.S.) to remove ineffective teachers from the classroom.

3. The LEA will report annually to the Department through Survey 5 the teachers and principals who were dismissed for ineffective performance as demonstrated through the district’s evaluation system.
4.  The LEA will report annually to the Department through Survey 5 the highly effective teachers and principals who have resigned or who are no longer employed by the District.  
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(3) Ensuring equitable distribution of effective teachers and principals: 
(i) High-poverty and/or high-minority schools 

1. The LEA will develop a plan, with timetables and goals, that uses effectiveness data from annual evaluations as described in (D)(2)(ii) to attract and retain highly effective teachers and principals to schools that are high-poverty,  high-minority, and persistently lowest-achieving. The LEA plan may also be designed to attract and retain new teachers from high performing teacher preparation programs as defined by the Department in the grant to these schools. 

      Include Work Plan for (E)(2)4. and 5. in the (D)(3) Work Plan Table, if applicable.

2. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for  encouraging effective teachers and principals to work in these schools.

3. The LEA will present a plan that includes strategies in addition to compensation to staff these schools with a team of highly effective teachers led by a highly effective principal, including how the success of these individuals will be supported by the district.

4. The LEA will report the effectiveness data of all teachers and principals annually during Survey 5.

(ii) Hard-to-staff subjects and specialty areas 
1. The LEA will implement a compensation system as described in (D)(2)(iv)(b) to provide incentives for the recruitment of effective teachers in these subjects and areas.

2. The LEA will implement recruitment and professional development strategies to increase the pool of teachers available in the district in these subject areas. 

      Include (D)(3)(ii)2. in Work Plan Table for (D)(5).
Complete Work Plan Table for (D)(2)(iv)(b)(c)(d) and (D)(3) – one table covers all.


	(D)(5) Providing effective support to teachers and principals: 
(i) Quality professional development 

1. The LEA will implement a district professional development system that utilizes the state’s protocol standards for effective professional development as follows:  

For Teachers:

a. Persistently lowest-achieving schools (schools in the lowest 5%) must modify the school schedules to accommodate lesson study.  The LEA may modify school schedules for other schools to allow for common planning time by grade level (elementary) or subject area (secondary).  Such planning time may be dedicated to lesson study focused on instructional quality, student work, and outcomes, without reducing time devoted to student instruction.  Where lesson study is implemented, the LEA will devote a minimum of one lesson study per month for each grade level or subject area.

b. The LEA will ensure that professional development programs in all schools focus on the new common core standards, including assisting students with learning challenges to meet those standards (such as through accommodations and assistive technology).  Such professional development will employ formative assessment and the principles of lesson study.  

c. Implement IPDPs for teachers based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

d. Implement a beginning teacher support program for teachers in the first and second year that integrates data from multiple evaluations, coaching/mentoring, and assistance on using student data to improve instruction; builds in time for observation of effective teachers; includes collaboration with colleges of education, as appropriate; and defines a clear process for selecting and training coaches/mentors.

For Principals:

e. Implement professional development programs at all schools that focus on the new common standards, including assisting students with learning challenges to meet those standards.

f. Implement professional development based on the principles of lesson study and formative assessment as described by the Department in this grant and the process needed to implement lesson study in a school.

g. Implement ILDPs for principals based on analysis of student performance data and results of prior evaluations as described in (D)(2)(ii).

(ii) Measure effectiveness of professional development

1. The LEA will evaluate professional development based on student results and changes in classroom/leadership practice (as appropriate for the teacher/principal). 
Complete Work Plan Table for (D)(5).  Include (B)(3)2. and 3., (C)(3)(ii)1. and 2., (D)(2)(iv)(a), and (D)(3)(ii)2. in Work Plan Table for (D)(5).




	Toward the absolute priority of comprehensive education reform: 
The LEA will document the use of Title II, Part A, funds specifically to supplement and enhance the initiatives implemented in this grant. 

This element of the MOU should be addressed in the response to (A)5.




Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Ronda Parrish 

Title:                         Director of Educational Services
Phone #:                   (352) 463-3202
E-mail Address:      parrishr@mygcsd.org


	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
3. Description of qualifications to supervise program interns or serve as a peer mentor.
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Human Resources 
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Special Programs
	x
	x
	x
	x
	x
	x

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	All Principals
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 LEA is currently implementing this component through collaboration with Florida Gateway College for Educators’ Preparation Institute (EPI), North East Florida Educational Consortium (NEFEC) for Florida’s Alternative Professional Preparation Certification Program, and local Human Resources personnel for the Mentoring Program. The district’s plan for collaborating with institutions to assign supervising teachers is included in the appendices. 
	X
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 2 (required):

Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Research and review current practices to determine supporting teachers / principal leadership candidates.
	
	X
	X
	
	
	

	2.2 The NEFEC College/Career Readiness Task Force will facilitate collaboration between the LEA and institution preparation programs to determine minimum qualifications for instructional staff to serve as supervisory teachers and pre-service interns.
	
	X
	X
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 3 (required):

Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 Investigate mentoring programs for implementation in the district.
	
	
	
	X
	
	

	3.2 Begin process by using Clinical Education and Principal Leadership standards criteria/program as a starting point.
	
	
	
	X
	
	

	3.3 Investigate more effective protocol for teacher/administrator selections.
	
	
	
	X
	
	

	3.4 The NEFEC College/Career Readiness Task Force will facilitate collaboration between the LEA and institution preparation programs to determine minimum qualifications for instructional staff to serve as supervisory teachers and pre-service interns.
	
	
	
	X
	X
	X

	3.5 Submit list of minimum qualifications for instructional staff to serve as supervisory teachers and pre-service interns.
	
	
	
	X
	
	

	3.6 Determine new pool of qualified supervising teachers / mentors based on revised list of criteria / qualifications.
	
	
	
	
	X
	X

	3.7 Provide professional development for identified teachers and for supervising / mentor teachers.
	
	
	
	
	X
	X


	Deliverable 4 (required):

Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4.1 Determine new pool of qualified supervising teachers / mentors based on revised list of criteria / qualifications.
	
	
	
	
	X
	X

	4.2 LEA will designate staff to be responsible for reporting data related to pre-service intern/peer mentors
	X
	
	
	
	
	

	4.3 LEA will develop and/or review a process for using the updated state database to accurately report qualifications of pre-service and peer mentors.
	
	
	
	X
	X
	X

	4.4 Report teachers and principals who are selected for these positions.
	
	
	
	X
	X
	X

	4.5 Provide professional development for school-based staff on the process for collecting data on interns, supervisors, and peer mentors.  
	
	
	
	
	X
	X


	Deliverable 5 (required):

Annual APEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5.1 LEA will collect and report district alternative certification and leadership plan data related to placement of participants in administrative positions, success rate of those placed (based on student performance data and other multi-metric measures) and the perception of participants of the value of the district leadership development program.
	
	
	X
	X
	X
	X

	5.2 Review alternative certification program and leadership program for any necessary revisions through the use of surveys and participant feedback.
	
	
	X
	X
	X
	X

	5.3 Modify alternative certification program assignments and leadership program based on review outcome.
	
	
	X
	X
	X
	X

	5.4 Deliver professional development associated with alternative certification program and leadership program as needed.
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$2,201.91
	$2,201.91
	$2,201.92
	$6,605.73
	$6,605.76
	$6,605.77


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds and other resources as identified during the project period.




	Supporting Narrative (optional):

The district has developed the capacity to provide Clinical Education training through current key personnel within the district. 


	Title and Page Number of Appendices for this Project (if applicable):

Appendix C, Page 102




Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Ronda Parrish 

Title:                         Director of Educational Services

Phone #:                   (352) 463-3202

E-mail Address:      parrishr@mygcsd.org


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.
2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	Director of Special Programs
	x
	x
	x
	x
	x
	x

	Director of Human Resources
	x
	x
	x
	x
	x
	x

	Principals
	x
	x
	x
	x
	x
	x

	Lead Teachers
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 The LEA currently measures student growth based upon the performance of students on state-required assessments and, for content areas and grade levels not assessed on state-required assessments, the LEA uses state assessments or district-selected assessments that are aligned to state standards and developed or selected.  Documentation is included in the appendices. 
	-
	-
	-
	-
	-
	-

	1.2 Continue MAP and review/revise each year as applicable.
	X
	X
	X
	X
	X
	X

	1.3 Evaluate all teachers at least once per year, except beginning teachers and those just prior to milestone career events who will receive at least two evaluations per year.
	
	
	X
	X
	X
	X

	1.4 Teachers will be evaluated and observed based on Core of Effective Practices.
	
	
	
	
	X
	X

	1.5 Incorporate Florida Educator Accomplished Practices into current performance appraisal system when available.
	
	
	X
	X
	X
	X

	1.6 Incorporate the state’s new growth model for measuring student growth in courses associated with state assessments and the revised Florida Educator Accomplished Practices into teacher performance appraisal system.
	
	
	X
	X
	X
	X


	Deliverable 2 (required):

A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Modification of current teacher evaluation system will take place and a timetable will be developed as the state’s growth model and Florida Educator Accomplished Practices are released. 
	
	
	
	X
	
	

	2.2 Review and revise timetable as needed and resubmit if changes are made. 
	
	
	
	
	X
	X


	Deliverable 3 (required):

A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 Begin planning process and start revising principal evaluation instrument to include information on gains (at least 50% gains component), incorporating information from state principal leadership standards.
	
	
	
	X
	
	

	3.2 Redesign district-level instructional administrator evaluation to include gains.
	
	
	
	X
	
	

	3.3 Implement new evaluation system for principals and district-level instructional administrators to include information on gains (at least 50% gains component). 
	
	
	
	
	X
	

	3.4 Begin reporting data from principal evaluation system.
	
	
	
	
	X
	

	3.5 Review and revise evaluation system as necessary.
	
	
	
	
	
	X


	Deliverable 4  (required):

A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4.1 Provide timetable for implementing the principal evaluation system and will make adjustments as necessary.
	X
	
	
	X
	X
	X

	4.2 Provide professional development for school and district administrative staff on how to use the new evaluation instrument. 
	
	
	
	X
	X
	X


	Deliverable 5 (required):

Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5.1 LEA will collaborate with stakeholders to annually report evaluation results for teachers and principals through the regular student and staff surveys.
	
	
	X
	X
	X
	X

	5.2 LEA will review and verify the accuracy of the data provided on annual report. 
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable 6 (required):

Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	6.1 Review and revise evaluation systems annually as applicable.
	
	
	X
	X
	X
	X

	6.2 Submit revisions to teacher and principal evaluations systems annually as applicable to DOE.
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$1,762.00
	$0.00
	$12,500.00
	$24,270.00
	$14,262.00
	$14,254.00


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, MAP funds, and other resources as identified during the project period.




	Supporting Narrative (optional):

Gilchrist County currently has a teacher performance appraisal system in place which has a 60% gains component.  We also have a long history with performance pay, which is documented in the appendices. 


	Title and Page Number of Appendices for this Project (if applicable):

Appendix D, Page 115



Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.

	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Ronda Parrish 

Title:                         Director of Educational Services

Phone #:                   (352) 463-3202

E-mail Address:      parrishr@mygcsd.org


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
7. Annually report terminations through the regularly-scheduled student and staff survey.
8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	Director of Special Programs
	x
	x
	x
	x
	x
	x

	Director of Human Resources
	x
	x
	x
	x
	x
	x

	Principals
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Ensure that salary schedules reflect the use of evaluation data and the requirements of the MOU.
	X
	
	
	
	
	

	1.2 Submit salary schedules as approved by the Board.
	
	
	X
	X
	X
	X

	1.3 Current salary schedules do reflect use of evaluation data (see appendices).  Salary schedules specify “Performance Pay” for instructional staff.  Instructional staff receiving Effective or higher ratings receive a step increase plus performance pay increase at the percentage linked to their performance level.
	X
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 2 (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Provide document to DOE reflecting current teacher evaluation system in place (provided in appendices).
	X
	
	
	
	
	

	2.2 Document the process used to include evaluation information to make human capital decisions such as moving teachers, retaining teachers, and terminating personnel.
	
	
	X
	
	
	

	2.3 Incorporate principal evaluations into this same process and submit revised evaluation system to DOE.
	
	
	
	X
	
	

	2.4 Implement new principal evaluation system.
	
	
	
	
	X
	


	Deliverable 3 (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 Submit copy of staffing plan which meets the requirements of RTTT with breakdown of the numbers of effective/highly effective teachers at each school along with FRPL and minority data. See appendices. Currently, all of our students (including low income students) are being taught by teachers with Effective or better evaluations.  
	X
	
	
	X
	X
	X

	3.2 The supplement schedule and salary schedule indicates financial incentives for teachers to teach high-poverty, high-minority, and persistently low-achieving students.  See salary schedule and supplement list in appendices.  
	X
	
	
	
	
	


	Deliverable 4 (required):

Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4.1 The collective bargaining agreement included in appendices currently meets the MOU requirements.
	X
	
	
	X
	X
	X

	4.2 The current collective bargaining agreement includes a minimum number of observations/assessments to be completed annually.  See collective bargaining agreement (Article IX, Section 1-5) in appendices). 
	X
	
	
	X
	X
	X

	4.3 The current bargaining agreement allows for additional observations/assessments to occur prior to milestone career events. See collective bargaining agreement (Article IX, Section 1-5) in appendices.
	X
	
	
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable 5 (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5.1 Revise the current recommendation form used to indicate a change in the contract status from Annual to Professional.  Revisions will include a requirement that an additional observation/assessment be completed prior to milestone career events.  In addition, it will be revised to require that the principal has reviewed all previous teacher evaluation results for the employee.  
	
	
	X
	
	
	

	5.2 Create a formal document which explains our current process for using evaluation data to make human capital decisions for teachers and submit to DOE.
	
	
	
	X
	X
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 6 (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	6.1 LEA will report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	
	
	
	X
	X
	X

	6.2 The LEA and Director of Finance will collect and review the data prior to submission to DOE.
	
	
	
	X
	X
	X

	6.3 The principals will be required to sign off that the information they are providing required teacher evaluations to be reported is accurate. 
	
	
	
	X
	X
	X

	6.4 Human Resources will verify that document to verify bonuses and salaries has been collected from schools. 
	
	
	
	X
	X
	X


	Deliverable 7 (required):

Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	7.1 LEA will annually report terminations through the regularly-scheduled student and staff survey.
	
	
	X
	X
	X
	X

	7.2 LEA’s Director of Human Resources will monitor the data reported for terminations.
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 8 (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	8.1 LEA will report the assignment of teachers and principals and update as necessary.
	
	
	X
	X
	X
	X

	8.2 LEA Director of MIS and Director of Human Resources will verify that information on submitted to DOE regarding teacher and principal assignment report is accurate and correct.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$17,900
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, MAP funds, and other resources as identified during the project period.




	Supporting Narrative (optional):

Gilchrist County has a process in place for performance pay through a local program and through MAP (Merit Award Program). Documentation is provided in the appendices. 
Performance pay is included with our currently salary schedule.  Sixty percent of a teacher’s evaluation is based on student gains/proficiency.  A teacher would need 80% of the students they teach to show gains/proficiency to obtain the maximum of 60 points for the Student Gains Category.  If a teacher’s overall evaluation rating is Outstanding, the teacher is eligible for Merit Award Program (5% of salary).  If a teacher’s overall evaluation rating is Highly Effective, the teacher is eligible for our local performance pay program and could receive up to $1,500 bonus.  If a teacher’s overall evaluation is Very Effective, the teacher is eligible for our local performance pay system, and could receive up to half of what is awarded in the Highly Effective category.  See salary schedule in appendices.  
Annually, the salary schedule is negotiated.  If and when the negotiations determine an increase in salary schedule, it would be dependant upon the teacher’s individual performance as to whether or not the percent increase would be granted (see salary schedule in appendices).  Keep in mind that 60% of the teacher performance appraisal is based on student growth (gains/proficiency).  See performance appraisal documents in appendices.  

The content of the performance appraisal is not currently included as part of the collective bargaining unit; only the interaction with the appraisal instrument is included.  (For example, the collective bargaining agreement contains dates in which the district has to disclose what will be used as the performance appraisal.)

We have included a PowerPoint Presentation (see appendices) which documents the history of performance pay and differentiated pay in the district.   It also provides data supporting the success we have had with these two programs.  
We currently offer differentiated pay (see salary schedule in appendices) to teachers who obtain a Reading Endorsement and are teaching reading in middle/high school.  We also offer differentiated pay through supplements (see supplement list in appendices) for teachers who teach in our alternative setting (central campus placement).  

Currently, all principals and district instructional staff review all prior evaluation results on file for annual employees prior to recommending an employee for professional contract.  




	Title and Page Number of Appendices for this Project (if applicable):




Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).
	Please indicate one LEA point of contact for this Project.
Name:                       Mrs. Wendy O’Steen 

Title:                         Director of Elementary Education
Phone #:                   (352) 463-3265
E-mail Address:      osteenw@mygcsd.org


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.
2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Elementary Education
	x
	x
	x
	x
	x
	x

	Director of Educational Services
	x
	x
	x
	x
	x
	x

	Director of Secondary Education
	x
	x
	x
	x
	x
	x

	Director of Special Programs
	x
	x
	x
	x
	x
	x

	North East Florida Educational Consortium Key Personnel
	x
	x
	x
	x
	x
	x


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable 1 (required):

A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	1.1 Submit combined checklist as required.
	X
	
	
	
	
	

	1.2 Provide professional development on the new Common Core Standards over the course of the grant. 
	
	X
	X
	X
	X
	X

	1.3 Provide professional development as Florida Educator Accomplished Practices (FEAPS) are introduced over the course of the grant. 
	
	
	X
	X
	X
	X

	1.4 Professional development will continue to occur as we roll out and begin lesson studies at each school.  Schools will begin by completing one lesson study in Year 1 of the grant.
	X
	X
	X
	X
	X
	X

	1.5 Collaborate with state-provided Data Coach to coordinate professional development in the areas of data-driven instruction, formative and summative assessments, differentiation, and technology integration,
	
	
	
	X
	X
	X

	1.6 Review the current professional development system to determine alignment with Florida’s protocol Standards for Professional Development, Common Core Standards (FEAPs), and the Race to the Top Memorandum of Understanding (MOU).  Conduct a gap analysis and revise accordingly. 
	
	X
	X
	X
	X
	X


	Deliverable 2 (required):

A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	2.1 Collaborate with stakeholders to develop a timeline for implementing the new elements into the professional development system for teachers and principals.
	
	X
	
	
	
	

	2.2 Submit timeline as required by DOE.
	
	
	X
	X
	X
	X

	
	
	
	
	
	
	


	Deliverable 3 (required):

A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	3.1 LEA key personnel will reevaluate existing IPDP and ILDP process to ensure a strong relationship between evaluation results and professional development activities.
	
	X
	
	X
	X
	X

	3.2 The IPDP is developed in a manner which requires an analysis of student performance on the front end of the process.  The IPDP also requires the teacher to include professional learning needs related to the data collected and reviewed on student performance (see appendices for IPDP).
	X
	
	
	
	
	

	3.3 School administrators review school data and identify on the ILDP the areas in which professional development is needed. (see appendices for ILDP). 
	X
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Deliverable 4 (required):

A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	X
	X
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	4.1 Participate in protocol audit to determine current compliance with Protocol Standards.
	X
	
	
	
	
	

	4.2 Develop a revised process for evaluating the district’s professional development based on feedback from protocol audit.
	
	X
	
	
	
	

	4.3 Survey teachers to determine professional development needs.
	
	
	X
	
	
	

	4.4 Strengthen link between performance appraisals and professional development activities delivered.
	
	
	
	X
	
	

	4.5 Implement new professional development evaluation system.
	
	
	
	X
	
	

	4.6 Review/revise/evaluate professional development annually.
	
	
	
	X
	X
	X


	Deliverable 5 (required):

A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	5.1 Develop and submit timeline for implementing revised professional development evaluation system in the district in the fourth quarter of Year 1 (June) and revise annually as needed.
	
	
	X
	
	
	

	5.2 LEA key personnel will use the results of October 2010 Protocol Review when developing timeline.
	
	
	X
	
	
	


	Deliverable 6 (required):

Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	6.1 LEA key personnel will collaborate and create a system for collecting and reviewing all professional development evaluation results for teachers and principals.
	
	X
	X
	
	
	

	6.2 Annually report professional development evaluation results for teachers and principals during the first quarter of each year (July).
	
	
	
	X
	X
	X


	Deliverable 7 (required):

Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	7.1 Annually submit revisions to the district’s professional development system during the first quarter of each year (July).
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$2,552.17
	$2,552.17
	$2,552.16
	$7,656.48
	$8,906.50
	$8,906.52


	Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results of this Project after Race to the Top funding ends)
Sustainability of this project after RTTT funding ends will be made possible through factors and resources such as General Funds, Title II, Title I, district PD funds, and other resources as identified during the project period.




	Supporting Narrative (optional):

Gilchrist County School District is committed to implementing Lesson Study activities.  Although we are not a low-performing district that is required to implement Lesson Study through this reform plan, we believe that implementing research-based strategies such as Lesson Study will assist us in improving student achievement.  We currently have a strong foundation in place that will support us in implementing this component through common planning time at all four schools in our district.  Professional development activities will be aligned with this goal. 
Gilchrist County has a strong component regarding the use of evaluation data in the development of both the teacher IPDP and the school administrator ILDP.  It is the starting point and heart of each process.  Once the review of the data is complete, the teacher/principal is guided through a process of determining the professional learning needed to be successful based on the data.  At the face-to-face conferences (initial, mid-year, and final), discussions are held and the supervisor also has the opportunity to suggest professional development for the individual as well.  


	Title and Page Number of Appendices for this Project (if applicable):

Appendix E, Page 239




Checklist for Professional Development System Revisions under RTTT
(Return with Final Scope of Work)
	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	72

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	72

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	72

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	72

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	72

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	43

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	72

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	58

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	66

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	72

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	43

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	N/A


	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	IF YOU ARE AN LEA THAT DOES NOT HAVE A PERSISTENLY LOWEST-ACHIEVING SCHOOL, SECTION (E) DOES NOT APPLY TO YOU AND YOU DO NOT NEED TO COMPLETE IT.  SEE APPENDICES B AND C TO FLORIDA’S MOU FOR LIST OF SCHOOLS.

INFORMATION FOR ITEMS BELOW SHOULD BE THE SAME AS IN YOUR SCHOOL IMPROVEMENT GRANT (SIG) APPLICATION.  YOU MAY INCLUDE RELEVANT PARTS OF YOUR SIG APPLICATION IN THE APPENDIX. 
(E)(2)  Turning around the lowest-achieving schools 
1. The LEA will select and implement one of the four school intervention models described in the grant application in all  persistently lowest-achieving schools located in the district (see Appendix A to the MOU).  The Department will identify the schools based upon the school categories devised for school accountability under s. 1008.33, F.S., and set forth in Rule 6A-1.099811, F.A.C. (see Appendices B and C to the MOU).   
2. An LEA with more than nine persistently lowest-achieving schools will not select the transformational option for more than one-half of the schools.

· All actions undertaken by the LEA under this element of the grant will be in accordance with the requirements of s. 1008.33, F.S. (Differentiated Accountability).

Complete Work Plan Table for (E)(2)1.-2.

3. The LEA will submit a plan for the Department’s approval that implements one or more of the following programs in each persistently lowest-achieving school and within the feeder pattern of each persistently lowest-achieving high school: 

· In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the minimum 180 days and/or implement an extended school day, beyond the current hours of instruction.

· The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day PreK model, for children residing in the attendance zone of such schools.

· The LEA will expand opportunities for students to attend career and professional academies, especially STEM academies, under s. 1003.493, F.S.   

· The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior support systems, mentoring, and curriculum that provide high-need students with college-ready, career-ready, or other postsecondary skills..  

· The Department may approve other programs that demonstrate a strong record of improving student achievement in these district schools.

Complete Work Plan Table for (E)(2)3.

4. The LEA will use effectiveness data from annual evaluations to determine incentives for the most effective teachers to work in the district’s elementary, middle, and high schools that are the persistently lowest-achieving.  
      Include Work Plan for (E)(2)4. in Table for (D)(3).

5. The LEA will only assign new teachers (those in their first and second year) in the district’s schools that are the persistently lowest-achieving if these teachers have completed or are participating in a high-performing teacher preparation program, as defined in the grant application. The LEA will ensure that such teachers are provided additional support by staffing a mix of new and proven teachers across all content areas and grade levels in the school.  
      Include Work Plan for (E)(2)5. in Table for (D)(3).















