RACE TO THE TOP

LEA FINAL SCOPE OF WORK – EXHIBIT II


Submission Checklist
 FORMCHECKBOX 
  Form DOE 100A – Project Application (superintendent signature required)

 FORMCHECKBOX 
  Attachment I – Program-Specific Assurances (superintendent signature required)

 FORMCHECKBOX 
  Attachment II – Three-Party Assurances (superintendent, school board chair, and              representative of local teachers’ union signatures encouraged)

 FORMCHECKBOX 
  Form DOE 101-RTTT (Budget submitted in web-based system)

 FORMCHECKBOX 
  Final Scope of Work:
 FORMCHECKBOX 
  Table of Contents
 FORMCHECKBOX 
  Section A Narrative
 FORMCHECKBOX 
  Form (A)1. LEA Student Goals and Measures
 FORMCHECKBOX 
  Work Plan Tables for 13 Projects
TABLE OF CONTENTS

	A. OVERARCHING PROJECT PLANS

	
	1.
	Franklin County’s RTTT comprehensive reform plan


	
	Page 3

	
	2.
	District-wide management plan for RTTT implementation


	
	Page 7

	
	3.
	Steps to evaluate progress in implementing RTTT project


	
	Page 10

	
	4.
	RTTT project sustainability


	
	Page 12

	
	5.
	Integration of other funding sources


	
	Page 12

	B. STANDARDS AND ASSESSMENTS

	
	Work Plan Table – Expand Lesson Study 

	
	Page 14

	
	Work Plan Table – Expand STEM Career and Technical Program Offerings 

	
	Page 17

	
	Work Plan Table – Increase Advanced STEM Coursework 


	
	Page 20

	
	Work Plan Table – Bolster Technology for Improved Instruction and Assessment 

	
	Page 22

	C. DATA SYSTEMS TO SUPPORT INSTRUCTION

	
	Work Plan Table – Improve Access to State Data 


	
	Page 24

	
	Work Plan Table – Use Data to Improve Instruction 


	
	Page 27

	D. GREAT TEACHERS AND LEADERS

	
	Work Plan Table – Provide Support for Educator Preparation Programs 


	
	Page 31

	
	Work Plan Table – Improve Teacher and Principal Evaluation Systems
 
	
	Page 35

	
	Work Plan Table – Use Data Effectively in Human Capital Decisions 


	
	Page 40

	
	Work Plan Table – Focus Professional Development 


	
	Page 47

	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS

	
	Work Plan Table – Drive Improvement in Persistently Low-Achieving Schools
 
	
	Page 52

	
	Work Plan Table – Implement Proven Programs for School Improvement


	
	Page 53

	F. GENERAL

	
	Work Plan Table – Include Charter Schools in LEA Planning 


	
	Page 54

	FORMS

	
	Form (A)1 – LEA Student Goals and Measures 


	
	Page 58


	A. OVERARCHING PROJECT PLANS

	1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the assurance areas.  Include (a) how the reform plan will support the state’s Theory of Action (highly effective teachers and leaders make the difference in student achievement, see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the LEA’s current status with respect to the various reform elements, including strengths and challenges.  

	Franklin County is one of Florida’s largest counties in size, although it ranks 63rd in population density. Bordering the Gulf of Mexico just 80 miles southwest of the State capitol, Franklin is among the ten poorest counties in the state, with an annual per capita income of $24,102—23% lower than the state average of $31,469. The 2000 U.S. Census Bureau report showed 26.9% of all families in Franklin County living below poverty level.  Nearly a third of our adult residents (31.7%) also do not hold high school diplomas.  Predominantly connected to the rest of Florida by a single highway (Highway 98), Franklin County truly is part of a “forgotten” coast isolated from the rest of the world and with limited economic opportunities.  With the decline of the timber and fishing industries, as well as a dramatic downturn in the housing market, many of our adult residents are left with literally no options locally for employment.  The current unemployment rate is 11.1%.  
The children of our families are just as affected by Franklin County’s poverty, isolation, and the lack of opportunities: the depression is not just of our checkbooks, but in young minds as well.  Every year, our school dropout rate ranks among the highest in the state, averaging 5.6% over the past decade.  In 2007-2008, Franklin County Schools graduated only 47% of its high school seniors, the next to the lowest graduation rate by district in Florida.  We know we must provide more effective and compelling instruction to our students to motivate them to continue their educations through high school and, if not on to college, then to trade and professional programs.   

Franklin County Schools’ comprehensive reform plan:  Franklin County Schools is strongly committed to Florida’s RTTT plans and to the effective implementation of educational reform as outlined in our Memorandum of Understanding (MOU).  Consistent with Florida’s successful RTTT application, Franklin County Schools’ comprehensive reform plan addresses the following areas: 

1. Expanding Lesson Study

2. Expanding STEM Career and Technical Program Offerings

3. Increasing Advanced STEM Coursework

4. Bolstering Technology for Improved Instruction and Assessment

5. Improving Access to State Data

6. Using Data to Improve Instruction

7. Providing Support for Educator Preparation Programs

8. Improving Teacher and Principal Evaluation Systems

9. Using Data Effectively for Human Capital Decisions

10. Focusing Effective Professional Development

13. Including Charter Schools in LEA Planning

A Work Plan Table has been included for each of the areas addressed in our comprehensive reform plan.  Franklin County presently does not have any low performing schools, so elements #11 and #12 (“Drive Improvement in Persistently Low-Achieving Schools” and “Implement Proven Programs for School Improvement”) are not applicable.  

Supporting Florida’s RTTT Theory of Action (highly effective teachers and leaders make the difference in student achievement): To better serve our students and families using the limited resources available to us, Franklin County Schools has completed a district-wide reorganization, closing old schools that were struggling (Carrabelle School, Chapman Elementary/Middle School, Apalachicola High School, Brown Elementary School), opening a new, consolidated K-12 school in a centralized location (Franklin County School), and supporting the growth of a more innovative K-8 charter school (Apalachicola Bay Charter or ABC School).  These two newly formed schools serve over 90% of Franklin County’s public school children for grades K-12.  
At present, 98.75% of Franklin County’s core teachers are highly qualified, and by the end of the 2010-2011 school year, all of our teachers and paraprofessionals will have achieved highly qualified teacher status.  To meet this important goal, we have emphasized both the selection of the most highly qualified candidates for available teaching positions and the provision of additional training for teachers to achieve highly qualified teacher status, as well as supervisory support from curriculum coaches, school principals and district staff.  Professional development is furthermore provided to teachers free-of-cost by the Panhandle Area Education Consortium (PAEC), and teachers are provided stipends for additional training taking place outside the contract period.  

Our teachers will serve as the foundation for supporting Florida’s RTTT Theory of Action, and as we have already begun through other initiatives, we are building a student-centered school environment where all teachers are engaged in peer collaboration to improve teaching and learning.  Franklin County will use RTTT funding for (1) the establishment of a STEM academy, and (2) core teachers in grades 3 through 12 at Franklin K-12 and ABC schools to have extended school days during the week to implement lesson study training. Through this and other related efforts, the teachers in our schools and educational programs will (1) set high expectations and provide a “culture of rigor” for their students; (2) differentiate instruction through rich learning experiences informed by results from aligned formative and interim assessments; (3) continuously improve their practice by engaging with other teachers in lesson study and other job-embedded, data-driven professional development; and (4) access compensation and career opportunities that reflect the value of effective teaching and leadership.

Both the Franklin County K-12 School and the ABC School have in place school-based leadership teams comprised of school principals and representatives of key stakeholder groups.  These leadership teams will (1) champion a rich curriculum and balanced assessment program for all students based on benchmarked standards; (2) use a variety of student data indicators (as outlined in attached work plan tables) to make strategic instructional and management decisions; (3) hire, retain, develop and promote the most effective teachers for our students; and (4) demonstrate a commitment to the continuous improvement of everyone in the school community by supporting common planning time, job-embedded professional development, and individualized leadership development.  The district will furthermore respect, support and include these school-based leadership teams in decision-making.


Contributing to Florida’s student achievement goals:  As with Florida’s RTTT efforts, Franklin County’s educational reform success can most succinctly be represented by one essential indicator:  the percent of our freshmen who enter high school and subsequently graduate, go on to college or vocational school, and attain at least one year’s worth of post-secondary credit.  In 2007-2008, Franklin County graduated only 47% of its high school seniors, well below the State graduation rate of 63% and the next to the lowest graduation rate by district in Florida.  Furthermore, it is clear that many of our seniors are ill-prepared for college:  in 2009, 85% of Franklin County’s 11th grade students did not pass FCAT science, and 74% did not pass FCAT reading.  A further breakdown of 2009 FCAT data shows that a high percentage of students at all tested grade levels scoring at only Level 1 on the FCAT science, suggesting a severe deficiency in this core academic area.  In fact, 45% of our 11th grade students scored at the lowest level.  
Our goal is to increase to 25% or higher the percentage of students who graduate, go on to college, and attain at least one year’s worth of post-secondary credit (nearly double our current rate of 13%).  Just as importantly, as part of this RTTT reform initiative, Franklin County has set a goal of cutting the achievement gap, particularly among students from low income families, in half by 2015 based on data provided by the Florida Department of Education. Through meeting these goals, we believe we can assist Florida in becoming a national leader in moving our students to proficiency and beyond as measured by the NAEP. The steps we plan to take to accomplish these critical goals are outlined in our attached management plan and work plan tables.  
Franklin County’s strengths and challenges:  In the development of this proposed RTTT project, key district and school personnel took into consideration both the strengths of and challenges to our current educational system.  This assessment process was done, in part, to ensure our proposed RTTT reform plan focuses on those children and areas with the greatest need, and, if awarded, that RTTT funds will be put to their best use.


Franklin County has a number of significant strengths:

· Franklin County has recently completed a district-wide reorganization, closing old schools located across the county that were struggling both academically and financially, opening a new, consolidated K-12 school in a centralized location, and supporting the growth of an innovative K-8 charter school.  This aggressive reorganization has allowed Franklin County to better utilize human and financial resources.

· Despite the difficulties inherent to recruiting teachers to a remote rural community, Franklin County will realize its goal of 100% of all our teachers and paraprofessionals achieving highly qualified teacher status by the end of the 2010-2011 school year.  Furthermore, the district now has in place an effective process for (1) the recruitment and selection of the most highly qualified candidates for available teaching positions, (2) supervisory support at both the school and district level for teachers, and (3) the provision of additional training and professional development for teachers to attain highly qualified teacher status.

· Through our current Title II-D “Enhancing Education Through Technology” (EETT) initiative, we have already begun to address a number of pressing needs.  Through 2010-2011 EETT grant funds, Franklin County will be able to (1) fully upgrade the ABC School’s technology infrastructure (as a new facility, Franklin County School’s technology infrastructure is fully updated and in place); (2) equip all 22 fixed science classrooms at Franklin K-12 and ABC Schools with Mimio classroom interactive technology, classroom response systems, digital microscopes and cameras, and sufficient Thin Client classroom terminals for use by every student; (3) equip all 22 fixed science classrooms with   waterproof digital cameras, microscopes with digital cameras, and Flip video cameras to produce student and teacher-created media; (4) create 11 mobile science/technology labs (3 elementary, 4 middle school, and 4 high school) with Black Box 30 Unit Netbook storage carts and Dell Netbooks, and; (5) equip each science classroom with Problem-Based Learning Science Kits, and site licenses for each school for the Virtual On-Line Science Lab and Discovery Ed Streaming Plus.  More importantly, by June 2011, all of our science teachers will have successfully completed Digital Educator training, and an additional 5 to 10 teachers will complete the Master Digital Educator training as well.
· Franklin County has in place a number of important educational and community partners, including PAEC, Gulf Coast Community College, and Gulf Coast Workforce Board.

Franklin County also faces a number of challenges that are relevant to our proposed RTTT reform efforts:
· In 2007-2008, Franklin County graduated only 57.8% of its high school seniors, well below the State graduation rate of 75.4% and the next to the lowest graduation rate by district in Florida.

· While the percentage of our 5th grade students scoring Level 3 or higher in science on the FCAT matches the State percentage in 2009 of 46%, only 15% of our 11th grade students scored Level 3 or higher in science, well below the State percentage in  2009 of 37%.  In fact, none of our 11th grade students in 2009 scored higher than Level 3.

· We estimate only half of Franklin County households have access to the Internet, making technology-based efforts more difficult.  We also view this as an indicator of the level of isolation many of our students have from the rest of the world.   It will take special efforts to engage all of our students (and our parents), both during and after school hours.

· With the exception of Project Impact (a 21st Century learning grant), the Apalachicola Municipal Library, and the Franklin County Public Library (with branches in Eastpoint and Carrabelle), Franklin County has little or no after-school programming available to our students outside of school.

· 251 of the 1,188 students collectively served by the Franklin County School and the Apalachicola Bay Charter (ABC) School have special needs.  Serving these students places a considerable strain on our financial and human resources.  



	2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The plan should include but is not limited to:

· Involvement of all stakeholders (e.g., parents, teachers, administrators, local institutions of higher education as appropriate, teachers’ unions, business leaders, community organizations, etc.)

· Identification of the leadership/management team(s)

· Strategies for monitoring implementation

· An overall implementation timeline (i.e., Summary of Year One, Year Two, Year Three, Year Four).  Detailed timelines are required in each Work Plan Table.  Unless otherwise indicated in the MOU, all timelines shall reflect a complete implementation for all schools before the end of the grant period. 

· A summary budget is required for all years of the grant period as well as detailed budgets for each activity within each reform area (submitted in web-based system).  The release of funds will be contingent upon the successful progress toward completion of identified deliverables in the management plan and detailed budgets.


	Consistent with our Memorandum Of Understanding with the Florida Department of Education, Franklin County will develop a comprehensive, interconnected RTTT management plan that will drive continuous improvement of students, teachers, and principals based on specific goals and benchmarks.  Our proposed comprehensive plan is aligned with all federal, state, and local resources and support systems, as appropriate, to maximize our capacity to implement meaningful RTTT educational reforms.

Our RTTT management plan will include the following elements:

· Involvement of all stakeholders:  During the first year of the RTTT grant, Franklin County will focus on planning and development, allowing time for all stakeholders to have input and to buy into RTTT reforms.  This will include the formation of both district/school-level leadership teams and a district project evaluation team comprised of Franklin County students, their parents/guardians and extended families, teachers, administrators, the teacher’s union, community leaders, local and regional businesses, and a network of outside support systems (FLDOE, Gulf Coast Community College, the Panhandle Area Education Consortium, and the Gulf Coast Workforce Board).
As part of our RTTT reform initiative, Franklin County will implement methods/strategies to disseminate and share information about RTTT-related activities, as well as to overcome communication obstacles inherent to a small, rural county (such as limited Internet access and an adult resident population that is traditionally undereducated).  For example, at present, Franklin County Schools uses its district website to communicate information with parents. This includes Teacher Talk, a feature that allows the teacher to communicate with parents, conferring on homework assignments, class projects, spelling words  etc. using the teacher talk portal.   This system will be used as a technological bridge to involving parents in the RTTT planning and implementation process, and will serve as the foundation for meeting the RTTT project requirement of providing “systems that are easy for students, parents, and principals to use” for improving instructions (see related Work Plan Table).  Furthermore, through a number of community partners, parents and students who do not have Internet access at home can still connect through other available network sources.  Community sources include Project Impact (a 21st Century learning grant), the Apalachicola Municipal Library, and the Franklin County Public Library (with branches in Eastpoint and Carrabelle). 
· Leadership/management teams:  Franklin’s RTTT initiative will include both district and school level leadership teams comprised of representatives of all stakeholders in the RTTT reform process.  During the planning and development phase of our proposed RTTT initiative, these teams will be involved in establishing timelines for the implementation of RTTT elements (as outlined in the attached Work Plan Tables) and bringing recommendations to the School Superintendent and School Board for the accomplishment of RTTT process and outcome objectives.

· Strategies for monitoring implementation:  In addition to district and school level leadership teams, Franklin County will form a district project evaluation team comprised of representatives of all stakeholders to oversee the collection of objective qualitative and quantitative data as it relates to the completion and/or accomplishment of established RTTT project objectives, as well as establish evaluation protocols.

Franklin’s RTTT implementation timeline:  Franklin County’s overall RTTT implementation timeline is summarized by year below, and detailed timelines for each of the applicable RTTT elements are included in each work plan table.  All timelines reflect complete implementation before the end of the RTTT grant period.

· Summary of Year One:  The first year of our proposed RTTT initiative will be dedicated to planning and development.  In addition to setting the organizational foundation, this will give sufficient time for all stakeholders to have input into and buy into RTTT reforms.  This may be particularly important on issues such as teacher/principal evaluations and pay.  Furthermore, we believe that an educational process must take place:  people throughout our district need to have time to have a thorough understanding of this RTTT initiative.  Activities in Year One will include: 
· Setting RTTT development and implementation timelines, 
· Assessing current technical programs to identify existing programs that qualify for STEM Academy status and fit regional workforce demands, 
· Establishing working relations and agreements with regional private sector and institutions of higher learning, 
· Submission of a 4-year district timeline and implementation plan to initiate a state-approved STEM academy, conducting cost analysis of implementation of RTTT elements such as a STEM Academy and STEM-accelerated courses, 

· Integration into the district’s implementation plan strategies to incorporate curriculum changes in response to changes in the regional employment market, 
· Actively pursuing workforce grant dollars for high demand areas, including scholarships for students enrolled in the STEM program, 

· Research options for provision of dual enrollment and Advanced Placement courses, 
· Completing technology infrastructural enhancements, and 
· Developing teacher and principal evaluation processes.  
A district evaluation team will also confirm both process and outcome objectives, establish evaluation protocols, and collect baseline data on such RTTT elements as STEM-accelerated course offerings.  The district will submit reports to FLDOE in such areas as staff access of state resources via single sign-on, state-level downloads, instructional IT system adoption and use, and charter school participation in RTTT reforms.

· Summary of Year Two:  In Year Two, $71,217.08 in RTTT funds has been allocated for extended school days for core teachers grades 3 through 12 for both Franklin K-12 and ABC Schools for lesson study training and common planning periods, and $16,666.68 for the establishment of a STEM academy at the Franklin K-12 School. Activities in Year Two will include:

· Actively pursuing workforce grant dollars for the establishment and operation of a STEM academy, 
· Documenting STEM academy courses offered, student enrollment in each course, and the number of students who successfully complete industry certification, 
· Submitting Single Sign-on Integration Readiness Certification to FLDOE, 
· Incorporating state-level data into the local instructional improvement system, and 
· Adopting teacher and principal evaluation processes.  District and school level leadership teams will also conduct an annual review of the RTTT implementation plan.  The district will submit reports to FLDOE in such areas as staff access of state resources via single sign-on, state-level downloads, instructional IT system adoption and use, and charter school participation in RTTT reforms.

· Summary of Year Three:  In Year Three, $71,216.92 in RTTT funds has been allocated for extended school days for core teachers grades 3 through 12 for both Franklin K-12 and ABC Schools for lesson study training and common planning periods, and $16,666.66 for the establishment of a STEM academy at the Franklin K-12 School. Activities in Year Three will include:

· Actively pursuing workforce grant dollars for the establishment and operation of a STEM academy,
· Documenting STEM academy courses offered, student enrollment in each course, and the number of students who successfully complete industry certification, and 
· Continuation of all other related RTTT activities as outlined in the attached Work Plan Tables.  
District and school level leadership teams will also conduct an annual review of the RTTT implementation plan. The district will submit reports to FLDOE in such areas as staff access of state resources via single sign-on, state-level downloads, instructional IT system adoption and use, and charter school participation in RTTT reforms.

· Summary of Year Four:  In Year Four, $34,850 in RTTT funds has been allocated for extended school days for core teachers grades 3 through 12 for both Franklin K-12 and ABC Schools for lesson study training and common planning periods, and $16,666.66 for the establishment of a STEM academy at the Franklin K-12 School.  Activities in Year Four will include: 
· Actively pursuing workforce grant dollars for the establishment and operation of a STEM academy, 
· Documenting STEM academy courses offered, student enrollment in each course, and the number of students who successfully complete industry certification, and 
· Continuation of all other related RTTT activities.  
District and school level leadership teams will also conduct an annual review of the RTTT implementation plan.  The district project evaluation team will complete a comparison of baseline data on STEM-accelerated course offerings to end-of-grant data. The district will submit reports to FLDOE in such areas as staff access of state resources via single sign-on, state-level downloads, instructional IT system adoption and use, and charter school participation in RTTT reforms.

Franklin County will be responsive to FLDOE or USDOE requests for information, including the status of the project, project implementation, outcomes, or any problems anticipated or encountered in the course of project planning, development, and implementation.  The district will actively participate in all relevant convenings, communities of practice, or other practice-sharing events that are organized or sponsored by FLDOE or the USDOE. The district will also participate, as requested, in evaluations of the RTTT grant conducted by FLDOE or the USDOE, and will post to any website specified by FLDOE or the USDOE all non-proprietary products and lessons developed using funds associated with the RTTT grant.

Franklin’s RTTT budget:  Franklin County will use RTTT funding for (1) the establishment of a STEM academy, and (2) core teachers in grades 4 through 12 at Franklin K-12 and ABC schools to have extended school days during the week to implement lesson study training.   Franklin County will also provide commensurate share of RTTT funds to the Apalachicola Bay Charter (ABC) School (Franklin County’s sole charter school), which has agreed to participate in the RTTT grant. A summary of our proposed RTTT budget is shown by year in the table on the following page. Detailed budgets for each activity within each reform area have also been submitted in the web-based system.

Proposed RTTT budget by element and year:

Section

Work Plan Area

2010-11

2011-12

2012-13

2013-14

Total

B.3.1

Expand Lesson Study

$0

$71,217.08
$71,216.92
$34,850.00
$177,284
B.3.4

Expand STEM Career Programs and Offerings

$0

$16,666.68
$16,666.66
$16,666.66
$50,000

B.3.5

Increase Advanced STEM Coursework

$0

$0

$0

$0

$0

B.3.6

Bolster Technology for Improved Instruction and Assessment

$0

$0

$0

$0

$0

C.2.

Improve Access to State Data

$0

$0

$0

$0

$0

C.3.

Use Data to Improve Instruction

$0

$0

$0

$0

$0

D.1.

Provide Support for Educator Preparation Programs

$0

$0

$0

$0

$0

D.2.

Improve Teacher and Principal Evaluation Systems

$0

$0

$0

$0

$0

D.3.

Use Data Effectively in Human Capital Decisions

$0

$0

$0

$0

$0

D.5.

Focus Professional Development

$0

$0

$0

$0

$0

F.2.

Include Charter Schools in LEA Planning

$0

$0

$0

$0

$0

TOTALS

$0

$87,883.76
$87,883.58
$51,516.66
$227,284


	3. Indicate steps that the LEA will take to evaluate progress in implementing the project (in addition to participating in the statewide evaluation efforts).



	In addition to fully cooperating with and participating in statewide RTTT evaluation efforts, Franklin County will form a district evaluation team to oversee the collection of objective qualitative and quantitative data as it relates to the completion and/or accomplishment of established RTTT project objectives, as well as establish evaluation protocols.  This evaluation team will be comprised of representatives of all stakeholders.  

Based on our signed MOU with FLDOE, RTTT process objectives will include:

· School scheduling to allow for common planning time by grade level or subject area for lesson study focused on instructional quality, student work, and outcomes.

· Professional development is focused on effective instruction consistent with new common standards, and employing the principles of lesson study and formative assessment.

· Implementation of a STEM academy that supports one of the eight targeted sectors identified by Enterprise Florida and that results in an industry certification.

· An increase in the number of STEM-related accelerated courses.

· Provision of technology (hardware, connectivity, and necessary infrastructure) to provide teachers and students access to tools for improved classroom instruction and computer-based assessment.

· Design, testing and implementation of initiatives to improve access and information to district leaders, teachers, principals, parents, students, community members, unions, researchers and policymakers to use state data systems.

· The implementation of an instructional improvement system that is easily accessible for students, teachers, parents and principals that shows growth of students, teachers, schools, and districts disaggregated by subject and demographics.

· Coordination with institution preparation programs to provide effective district personnel to supervise pre-service teacher and educational leadership candidates.

· Measurement of student growth based on performance of students on all state required assessments.

· The design and implementation of a teacher evaluation system with teacher and principal involvement that follows RTTT guidelines.

· The design and implementation of a principal evaluation system with teacher and principal involvement that follows RTTT guidelines.

· The development and implementation of a compensation system for teachers and principals that follows RTTT guidelines.

· The modification of school schedules to allow for teacher common planning time and lesson study.

· The integration of the ABC School into RTTT initiatives.

Consistent with the State’s RTTT application, Franklin County’s outcome objectives will include:

· By 2015, to increase to 25% or higher the percentage of students who graduate, go on to college, and attain at least one year’s worth of post-secondary credit.  Related indicators of success for this objective include increasing the student graduation rate to 69%, college enrollment to 60%, and earning credit at the college level to 60%.

· Based on data provided by FLDOE, cutting the achievement gap, particularly among students from low income families, in half by 2015.  

Through meeting these two outcome objectives, we believe we can assist Florida in meeting its goal of becoming a national leader in moving our students to proficiency and beyond as measured by the NAEP.

Franklin County will be responsive to FLDOE or USDOE requests for information, including the status of the project, project implementation, outcomes, or any problems anticipated or encountered in the course of project planning, development, and implementation.  



	4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond the grant period.


	Franklin County will take the following steps to ensure the sustainability of RTTT reforms beyond the four year grant period:  

· Wherever possible, Franklin County will use existing district and school staff to develop and implement RTTT initiatives.  Furthermore, certain RTTT elements, such as changes to the teacher/principal evaluation process and the implementation of STEM-accelerated courses, can be integrated into district and school level programming without incurring significant long-term costs.

· Franklin County will establish partnerships with the Panhandle Area Education Consortium, Gulf Coast Community College, Region IV Workforce Board, and regional businesses to enhance our own human, facility and fiscal resources in the establishment of a STEM academy.

· Franklin County will actively seek other funding sources for the successful implementation of RTTT initiatives.  For example, in 2010, Franklin County successful secured competitive Title II-D Enhancing Education Through Technology (EETT) funding.  Through these EETT dollars, Franklin County will be able to (1) fully upgrade the ABC School’s technology infrastructure (as a new facility, Franklin County School’s technology infrastructure is fully updated and in place), and provide sufficient classroom laptop computers for use by every student.  These technology enhancements will ensure that both of our schools will possess the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment, as well as sufficient memory, bandwidth, and computers to meet minimum requirements for FCAT and EOC testing.  Franklin County will seek additional competitive EETT funding in 2011-2012 in support of RTTT reforms.



	5.  Describe how other funding sources will be integrated with Race to the Top funds during   the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are not necessary in this description.

	Franklin County will coordinate the use of other funding sources during the four year RTTT grant period in support of reform activities.  These include:

· Title I:  Franklin County will use these funds for a number of RTTT-related activities, including teacher stipends for extended school days for lesson study and common planning for teachers, professional development to assist teachers in becoming highly qualified, salaries for Highly Qualified Teachers, parent involvement activities, SES after-school tutoring, and travel expenses for professional development.

· Title II, Part A:  Franklin County will continue to use these funds to have common planning periods for most teachers, which will allow teachers to meet on a regular basis to examine curricula, programs, and student performance data.  These funds are also used for professional development for teachers to strengthen their knowledge in curriculum which is scientific research-based, standards-driven instruction that is focused on desired, observable learner behavior and increased student achievement expected as the result of instruction.
· Title II-D:  In 2010, Franklin County successful secured competitive Title II-D Enhancing Education Through Technology (EETT) funding.  Through these EETT dollars, Franklin County will be able to (1) fully upgrade the ABC School’s technology infrastructure (as a new facility, Franklin County School’s technology infrastructure is fully updated and in place), and provide sufficient classroom laptop computers for use by every student.  These technology enhancements will ensure that both of our schools will possess the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment, as well as sufficient memory, bandwidth, and computers to meet minimum requirements for FCAT and EOC testing.  Franklin County will seek additional competitive EETT funding in 2011-2012 in support of RTTT reforms.

· Title V, Part B, Rural and Low Income Schools:  The district will continue to use this funding for academic instruction for potential dropout students, and will have a positive impact on our graduation rate.

· Workforce Development:  In cooperation with the Region IV Workforce Board, Franklin County will seek targeted workforce grants to support the establishment and operation of a STEM academy.

· Carl D. Perkins Secondary and Carl D. Perkins Rural and Sparsely Populated grant dollars:  Franklin County will seek these funds for the advancement of career and technical education, including the establishment of a STEM academy.
Wherever possible, Franklin County will use existing district and school staff to accomplish RTTT goals (as outlined in the attached Work Plan Tables).  Certain RTTT elements, such as teacher/principal evaluation process and implementation of STEM-accelerated courses, will be integrated into the district’s annual budget.




	B. STANDARDS AND ASSESSMENTS


Work Plan Table

Project/MOU Criterion: Expand Lesson Study – (B)(3)1.

Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion (B)(3)2. states that professional development programs in all schools will “employ formative assessment and the principles of lesson study.” (B)(3)2. is included in the Table for (D)(5).
	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address: nogrady@franklin.k12.fl.us


	Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote a minimum of one lesson study per month for each grade level or subject area. 

	Deliverables (minimum required evidence): 

1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.

3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study

4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X

	Lead Teachers
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of school schedule for each school that includes regularly scheduled blocks of time dedicated to lesson study for each grade level or subject area.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	District and school staff will design class schedules to support teacher collaboration, allowing common planning time and opportunities for teachers to observe other teachers in the same core content areas.
	X
	X
	X
	X
	X
	X

	Both schools will schedule extended school days each week to implement lesson study planning.
	
	
	
	X
	X
	X


	Deliverable (required):

Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson used to teach, observe, study evidence of student learning and design improved instruction.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Analyze student performance data to identify and prioritize grade level and content area benchmarks for the lowest student performance areas.
	
	X
	
	X
	X
	X

	Lead teachers at both schools will propose and submit content area benchmarks for lesson study based on student baseline and performance data.
	
	
	X
	X
	X
	X


	Deliverable (required):

Rosters of school administrator(s) and grade level and content area teaching staff who participated in the lesson study.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Both schools will designate and train lead teachers to serve as lesson study facilitators.
	X
	
	
	X
	X
	X

	Lesson study groups will maintain participation logs, meeting minutes and other materials to document teacher/staff participation in lesson study activities. 
	
	
	X
	X
	X
	X


	Deliverable (required):

Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson study noted.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Lead teachers will submit topics for lesson study to the District and school principals based on core areas in need of improvement.
	
	
	X
	X
	X
	X

	Each school will document and submit examples of improved lesson plans.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$71,217.08
	$71,216.92
	$34,850.00


	Sustainability Factors:  During the four year RTTT period, lesson study training and activities will be supported at both the Franklin K-12 and ABC Schools through RTTT funds.  This aspect of RTTT reform will be implemented to maximize results at a minimal cost.  The district will look to continue funding lesson study activities through Title I and other funding sources.



	Supporting Narrative:  While Franklin County does not have any persistently low-achieving schools, key stakeholders identified common planning periods and lesson plan studies as strategies for improving student academic performance in core subject areas and meeting RTTT goals. During the first year of the RTTT grant, Franklin County will focus on planning and development, allowing teachers to have input and to buy into RTTT reforms.  Furthermore, both the Franklin K-12 and ABC Schools have moved toward designing class schedules to support teacher collaboration, common planning time and opportunities for teachers to observe other teachers in the same core content areas. In years two through four of the RTTT grant, funds will be allocated for extended  school days for core teachers grades 3 through 12 for lesson study training and activities.



Work Plan Table

Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4.

	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will implement at least one additional high school career and technical program that provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that these programs will include at least one Career and Technical Education course that has significant integration of math or science that will satisfy core credit requirements with the passing of the course and related end-of-course exam.  

	Deliverables (minimum required evidence): 

1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan should include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in your district for 2009-2010 including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2009-2010 who were awarded industry certifications.

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.

3. Documentation of implementation of a complete program that results in industry certification including for each school site: name of program, courses offered as part of the program, student enrollment in each course, and number of students for 2013-2014 who were awarded industry certifications.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Informational Services
	X
	X
	X
	X
	X
	X

	Franklin K-12 School Principal
	X
	X
	X
	X
	X
	X

	Representatives of Gulf Coast Community College
	X
	
	
	X
	X
	X

	Representatives of Region IV Workforce Board
	X
	X
	X
	X
	X
	X

	Franklin County School District Leadership Team
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the North Florida region to initiate a RTTT-approved career and technical program. Baseline data for the plan will include documentation of the STEM career and technical programs that meet the requirements of RTTT available to students in Franklin County for 2009-2010 at Franklin K-12 school. This will include the name of program, courses offered as part of the program, student enrollment in each course, and the estimated number of students for 2013-2014 who will be awarded industry certifications.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Coordinate with Region IV workforce board to identify and verify regional work needs
	X
	X
	X
	X
	X
	X

	Assess current technical programs to identify existing programs that qualify for STEM Academy status and fit regional workforce demands.  Ensure that these programs are technical skill-competency based
	X
	
	
	
	
	

	Integrate into district implementation plan strategies to incorporate curriculum changes in response to changes in the regional employment market
	X
	
	
	X
	X
	X

	Establish working relations and agreements with regional private sector and institutions of higher learning to provide for additional facilities and instructional personnel, guest speakers, and opportunities for internships
	X
	
	
	X
	X
	X


	Deliverable (required): Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification exams.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Conduct cost analysis of implementation and long-term operation of STEM academy.  This would include professional development support of teachers in acquiring certification, facility and technology needs, district support, and industry certification exams for students
	X
	X
	
	
	
	

	Establish working relations and agreements with regional private sector and institutions of higher learning to provide for additional facilities and instructional personnel, guest speakers, and opportunities for internships
	X
	
	
	X
	X
	X

	Actively pursue workforce grant dollars for high-demand areas, including scholarships for students enrolled in the STEM program
	X
	X
	X
	X
	X
	X


	Deliverable (required):

Documentation of implementation of a complete program that results in industry certification.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in the North Florida region to initiate a RTTT-approved career and technical program.
	X
	
	
	
	
	

	Documentation of courses offered as part of STEM academy, student enrollment in each course, and number of students who successfully complete industry certification
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$16,666.68
	$16,666.66
	$16,666.66


	Sustainability Factors: Franklin County will use $50,000 in RTTT funds to support the implementation of a STEM medical academy covering from care nurse to pre-med.  Year one will focus on planning.  In year two, funds may be expended for contracted services or salaries related to curriculum development and to support alignment with post-secondary schools.  In years three and four, RTTT funds will be used for the purchase of scientific curriculum and materials/supplies. In cooperation with the Region IV workforce board, Franklin County plans to actively pursue workforce grant dollars for high-demand areas, including scholarships for students enrolled in the STEM program, as well as explore regional business partnerships to defray the cost of equipment, instruction, and industry certifications.  Other potential funding sources include district general revenue funds, and Carl D. Perkins Secondary and Carl D. Perkins Rural and Sparsely Populated grant dollars.


	Supporting Narrative:  Franklin County has jointly developed with Gulf Coast Community College, the Region IV workforce board and the Franklin County School District Leadership Team a five year plan for establishing an effective STEM medical academy within the district.  This plan is based on information and statistics received from partners and from the Department of Labor and Workforce Innovation, and takes into consideration maximum use of private sector facilities and personnel.  The plan also includes strategies to ensure instruction by industry-certified faculty, and provisions to ensure that courses offered will be academically rigorous, meet or exceed appropriate state-adopted subject area standards, result in attainment of industry certification, and when appropriate, result in post-secondary credit.


Work Plan Table

Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5.

	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced Placement, International Baccalaureate, AICE, dual enrollment, and industry certification.

	Deliverables (minimum required evidence): 

1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 each high school offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Informational Services
	X
	X
	X
	X
	X
	X

	Franklin K-12 School Principal
	X
	X
	X
	X
	X
	X

	Franklin County School District Leadership Team
	X
	
	
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Submission of a district timeline and implementation plan to increase the number of STEM accelerated courses. Baseline data for this plan includes documentation of courses provided Franklin K-12 school in 2009-2010. This plan will take into consideration 2010 legislation requiring that, by 2011-2012, Franklin offer an International Baccalaureate program, Advanced International Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including one course each in English, mathematics, science, and social studies.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X

	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Match needs of students, parents, and community leaders with current school curriculum to identify the most viable programs of study. 
	X
	
	
	
	
	

	Determine professional development and training needs of teachers.
	X
	
	
	
	
	

	Research options for provision of dual enrollment or Advanced Placement courses (i.e., Gulf Coast Community College distance education opportunities, Florida Virtual School, etc.)
	X
	X
	X
	
	
	

	Integrate provision of STEM-accelerated courses with current Enhancing Education Through Technology project.  
	X
	X
	X
	
	
	


	Deliverable (required): Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to end-of-grant period data.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	
	
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Collection of baseline data on the number of STEM-accelerated courses offered and the number of students enrolled in these courses.
	
	
	X
	
	
	

	Annual review of district implementation plan.
	
	
	X
	X
	X
	X

	Comparison of baseline data on STEM-accelerated course offerings and student enrollment in STEM-accelerated courses to end-of-grant data.  Determine the impact of the provision of STEM-accelerated courses on Franklin County’s stated goal of increasing the percentage of students who go on to college and attain at least one year of post-secondary credit.
	
	
	
	
	
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Franklin County has opted to use non-RTTT funds to support the implementation of STEM-accelerated courses.  STEM-accelerated courses should be sustainable if weighted funding continues for passing scores on Advanced Placement exams, plus FTE earned for dual enrollment courses.


Work Plan Table

Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6.

	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address: nogrady@franklin.k12.fl.us


	Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment.   

	Deliverable (minimum required evidence): 

1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction in Reading) as certified through completion and submission of Florida’s online certification tool.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education (serves as the district’s testing and assessment coordinator)
	X
	X
	X
	X
	X
	X

	Director of Informational Services 
	X
	X
	X
	X
	X
	X

	Professional Development Coordinator
	X
	X
	X
	
	
	

	Data Liaison
	X
	X
	X
	
	
	

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required): 

Completion and submission of computer-based testing readiness certification through Florida’s online tool.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Implementation of Title II-D funded technology enhancements for Franklin K-12 and ABC Schools.
	X
	
	
	
	
	


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Through 2010-2011 Title II-D “Enhancing Education Through Technology” (EETT) grant funding, Franklin County will be able to (1) fully upgrade the ABC School’s technology infrastructure (as a new facility, Franklin County School’s technology infrastructure is fully updated and in place), and provide sufficient classroom laptop computers for use by every student.  These technology enhancements will ensure that both of our schools will possess the technology to provide sufficient access to strategic tools for improved classroom instruction and computer-based assessment, as well as sufficient memory, bandwidth, and computers to meet minimum requirements for FCAT and EOC testing.  Franklin County will dedicate other state and local funding to support any future implementation of computer-based testing.  


	C. DATA SYSTEMS TO SUPPORT INSTRUCTION


Work Plan Table

Project/MOU Criterion: Improve Access to State Data – (C)(2) 
	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to improve instruction in the classroom and operations at the school and district levels, and to support research.

	Deliverables (minimum required evidence): 
1. For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district

b. Number of each type of staff accessing state resources via single sign-on 

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first applicable period after single sign-on integration with the Department. The Department will provide a report template.

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for LEA signature.

3. Single sign-on integration with the Department.

4. For state-level data downloads, provide a report of the following:

a. Name of the download

b. Date of most recent download

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local instructional improvement systems. The Department will provide a report template.

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i).




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Informational Services
	X
	X
	X
	X
	X
	X

	Data Processing
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data downloads. Work should be completed by Year 4.

	Deliverable (required):

For teachers, principals, and other LEA staff, provide a report on the following:

a. Number of each type of staff in the district
b. Number of each type of staff accessing state resources via single sign-on
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Report staff numbers to the FLDOE
	X
	
	
	X
	X
	X

	Provide staff data as requested by the FLDOE
	X
	
	
	X
	X
	X

	Provide each type of staff accessing state resources using single sign-on
	X
	
	
	X
	X
	X


	Deliverable (required):

Single Sign-on Integration Readiness Certification
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Analyze FLDOE single sign-on certification readiness document, determine technical resources required to meet single sign-on requirements.
	
	
	X
	X
	X
	X

	Submit Integration Readiness document to the FLDOE
	
	
	
	X
	
	


	Deliverable (required):

Single sign-on integration with the Department
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Analyze FLDOE single sign-on technical requirements
	
	
	X
	
	
	

	Research, evaluate, and, if necessary, purchase identity management system to provide single sign-on capability.
	
	
	X
	
	
	

	Implement single sign-on system and integrate with State and local systems.
	
	
	X
	X
	
	


	Deliverable (required):
For state-level data downloads, provide a report of the following:

a. Name of the download
b. Date of most recent download
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Incorporate state data downloads into local instructional improvement system 
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: District infrastructure is in place.  Current district staff will coordinate and maintain planning and implementation of the FLDOE/district single sign-on project during the RTTT grant period and after the grant period has ended.


Work Plan Table

Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii)

	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not have an instructional improvement system will acquire one. The LEA will provide requested data from local instructional improvement and longitudinal data systems to the Department as requested.

	Deliverables (minimum required evidence): 
1. For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research
c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section should be included when it becomes applicable. 

e. A description of the student growth data available to users on the system

f. How frequently students, teachers, parents, and principals are accessing the system

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by September 30 for the prior year.

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Informational Services
	X
	X
	X
	X
	X
	X

	Representative of Panhandle Area Education Consortium (PAEC)
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X

	EETT Data Liaison
	X
	X
	X
	
	
	


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.
	Deliverable (required):
For local instructional improvement systems, provide a report that includes the following:

a. Name of the system

b. How the system has been adopted and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research

c. How the system is accessed and used by students and parents

d. How state-level data downloads are accessed and used in the classroom, school, and at the district level to support instruction in the classroom, operations at the school and district levels, and research [Ref. to Section (C)(2)]. This section of the report should be included when it becomes applicable 

e. A description of the student growth data available to users on the system
f. How frequently students, teachers, parents, and principals are accessing the system
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Modify/enhance the district website to provide greater communication between administrators, teachers, parents and students
	X
	X
	X
	X
	X
	X

	Upgrade ABC School’s technology infrastructure
	X
	
	
	
	
	

	Increase Internet bandwidth through installation of 6 Meg carrier Ethernet circuit
	X
	X
	
	
	
	

	Implement district-wide grade reporting system capable of interfacing with Gateway and tracking individual student progress by Sunshine State Standards.  Parents will have access to their child’s grades, weekly progress by class, standardized test scores, attendance, disciplinary record, etc.
	X
	X
	X
	
	
	


	Review and update IT security plans at least annually, or following any significant changes to its business, computing, laws or telecommunications environment.  Security awareness will be promoted through continuous education of employees, parents, students, business partners and any other users of the IT system
	
	
	X
	X
	X
	X

	Coordinate with PAEC for teacher/staff technology training and data integration
	X
	X
	X
	X
	X
	X

	Incorporate state-level data into local instructional improvement system.  Provide report of state-level downloads showing the name of download and date of most recent download. (reference Work Plan Table for (C)(2))
	
	
	
	X
	X
	X

	Provide reports as required by FLDOE on system adoption and use, including (1) how the system is access and used by parents and students; (2) how state-level data downloads are accessed and used at the classroom, school and district levels; (3) how student growth data is made available to system users; and (4) how frequently students, teachers, parents, and principals are accessing the system
	X
	X
	X
	X
	X
	X


	Deliverable (required):
The LEA will provide timely, accurate, and complete information in Department sponsored technology assessments and surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will provide the name, title, phone number, and email address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Review and update District Technology Plan  to address meeting system requirements.
	
	
	X
	X
	X
	X

	Conduct technology assessments and surveys as required.
	
	
	
	X
	X
	X


	Deliverable (required):
The LEA will provide data from local instructional improvement and longitudinal data systems to the Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff member responsible for receiving such requests from the Department.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Provide data to FLDOE from local instructional improvement and longitudinal data systems as required.
	X
	X
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors:  Current district staff will coordinate the planning and implementation of this goal.  Furthermore, the District will assign SSO identity management and data download incorporation into the LIIS to existing staff.


	D. GREAT TEACHERS AND LEADERS


Work Plan Table

Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii)

	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating with providers in assigning effective personnel as mentors and supervising teachers and using candidate performance data for program improvements. 

	Deliverables (minimum required evidence): 

1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers. 

2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
3. Description of qualifications to supervise program interns or serve as a peer mentor.
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Representative of Panhandle Area Education Consortium (PAEC)
	X
	X
	X
	X
	X
	X

	Representative of Gulf Coast Community College
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X

	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Establish working relations and agreements with Panhandle Area Education Consortium (PAEC) and Gulf Coast Community College to assign effective personnel as mentors and supervising teachers.
	X
	
	
	
	
	

	Implement teacher evaluation process to identify specific training and professional development needs
	
	X
	X
	X
	
	

	Establish district policy and guidelines for interns
	
	X
	
	
	
	


	Deliverable (required):

Plan for determining qualifications for selecting effective and highly effective teachers and administrators, including clinical educator training, as supervising teachers and peer mentors for teacher and principal leadership candidates.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Conduct meetings for development and implementation of teacher evaluation system.  This system will include qualifications for selecting effective and highly effective teachers and administrators.
	X
	X
	X
	
	
	

	Implement teacher evaluation process.
	
	X
	X
	X
	
	

	Teachers identified as effective or highly effective selected as supervising teachers and mentors.  These teachers will participate in Clinical Educator Training or other similar approved mentor training.
	
	
	
	X
	X
	X

	As part of Title II-D EETT project, selected teachers will complete Master Digital Educator training.  These teachers will serve as mentors for other teachers.
	X
	X
	X
	
	
	

	Effective and highly effective teachers and administrators selected as supervising administrators and mentors will participate in mentor training through the PAEC Principal Leadership Training. 
	
	
	
	X
	X
	X


	Deliverable (required):

Description of qualifications to supervise program interns or serve as a peer mentor.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	x
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop and implement teacher and administrator evaluation process that clearly describes qualifications to supervise program interns or to serve as peer mentors.
	
	X
	X
	X
	
	

	Develop survey and effectiveness targets to be reviewed annually for supervising teachers and mentors.
	
	
	X
	X
	X
	X

	Analyze teacher and administrator effectiveness results (i.e., student academic growth, multi-metric measures, effective practices, etc.).
	
	
	X
	X
	X
	X


	Deliverable (required):

Reporting teachers and principals who are selected for these positions (the staff database will be updated with a data element for this purpose).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Establish internal process to review and report accurate data on mentors and supervising teachers.
	
	
	
	X
	X
	X

	Develop and implement district and school-level process for using updated State database to accurately report qualifications of teachers and principals selected to serve as mentors and supervising teachers.
	
	
	
	X
	X
	X


	Deliverable (required):

Annual APEP reports for district alternative certification programs and annual reports for School Leadership programs reflect requirements met for Continued Approval Standard Three (regarding use of data for continuous program improvement and the assignment and training of peer mentors).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will use the State Alternative Certification Plan.
	
	
	
	X
	X
	X

	The district will collect and report relevant district leadership plan data.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Current district staff will coordinate the planning and implementation of this goal. Mentor training and other deliverables will be integrated into the district budget.  Creation of surveys and data analysis will be incorporated into job descriptions.


Work Plan Table

Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – (D)(2)(i)(ii)(iii)

	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational  Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the requirements of law and of the MOU.

	Deliverables (minimum required evidence): 

1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document.
2. A timetable for implementing the teacher evaluation system.

3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist at the end of the template document. 

4. A timetable for implementing the principal evaluation system.

5. Annually report evaluation results for teachers and principals through the regular student and staff survey.
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Personnel Services
	X
	X
	X
	X
	X
	X

	Franklin County School Board Attorney
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School teachers
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	No later than May 1
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Organize district work group, including key personnel and teachers, to review and revise the teacher appraisal system
	X
	
	
	
	
	

	Research best practices 
	X
	X
	
	
	
	

	Work group will meet monthly, or as often as is needed, during research and development stage
	X
	X
	X
	
	
	

	The district will collaborate with community of practitioners and FLDOE contracted consultant for assistance in development and implementation
	
	X
	X
	X
	X
	X

	Develop 50% of teacher appraisal system incorporating core of effective practices, requirements of F.S. 1012.34, and a comprehensive range of ratings to include effective and highly effective.
	
	X
	X
	
	
	

	Incorporate student growth measures based on performance of students on state-required assessments for 35% or more of the evaluation and student growth or achievement.
	
	
	X
	
	
	

	Design teacher appraisal system to support district and school level improvement plans and continuous quality improvement of the professional skills of instructional personnel.
	
	
	X
	
	
	

	Include a provision for evaluating subject knowledge of teachers who are teaching out-of-field
	
	
	X
	
	
	

	Implement newly revised teacher appraisal system for classroom FCAT teachers (subject to any pertinent collective bargaining).
	
	
	
	X
	
	

	Using State resources, the district will develop EOC exams for all courses not measured by state or national assessments.
	
	
	
	X
	X
	

	Applications of value added measures of teacher level student growth will be included in calculations as they are piloted and approved by FLDOE.
	
	
	
	X
	X
	

	Through work groups and/or collective bargaining, define milestone event and at least one additional metric to include in revised teacher appraisal system.
	
	
	
	
	X
	

	Implement multi-metric evaluations for teachers in the year prior to a milestone event.
	
	
	
	
	
	X

	Revise teacher appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 10% determined by the district (subject to any pertinent collective bargaining).
	
	
	
	X
	X
	

	Inform all personnel of the criteria and procedures associated with the appraisal process before the appraisal takes place.
	
	
	X
	X
	X
	X

	As per established timelines, make necessary yearly revisions.
	
	
	
	X
	X
	X

	Implement teacher appraisal system that reflects the inclusion of statutory and MOU requirements.
	
	
	
	
	
	X


	Deliverable (required):

A timetable for implementing the teacher evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Work with stakeholders to develop timetable
	X
	
	
	
	
	

	Conduct annual reviews of teacher evaluation system.
	
	
	
	X
	X
	X


	Deliverable (required):

A completed principal appraisal system that reflects the inclusion of and implementation process for each of the content and design requirements listed in s.1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined checklist attached. 
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Organize district work group, including key personnel, teachers and principals,  to review and revise principal appraisal system
	
	X
	
	
	
	

	Research best practices
	
	X
	X
	
	
	

	Work group will meet monthly, or as often as needed, during research and development stage.
	
	X
	X
	X
	
	

	The district will collaborate with community of practitioners and FLDOE contracted consultant for assistance in development and implementation
	
	X
	X
	X
	X
	X

	Revise principal appraisal system to include emphasis on recruiting and retaining effective teachers, improving effectiveness of teachers, removing ineffective teachers, and including a comprehensive range of ratings
	
	
	X
	
	
	

	Incorporate student growth measure based on performance of students on state-required assessments for 35% of the evaluation and student growth or achievement as determined by the district for 15%.
	
	
	X
	
	
	

	Revise principal appraisal system to reflect student growth based on performance of all students either on state, national or district selected assessments for at least 40% of the evaluation and 10% determined by the district.
	
	
	
	
	X
	

	As per established timelines, make necessary yearly revisions.
	
	
	
	X
	X
	X

	Conduct evaluations at least once a year for all principals.
	
	
	X
	X
	X
	X

	Inform principals of the criteria and procedures associated with the appraisal process before the appraisal takes place.
	
	
	X
	X
	X
	X

	Conduct annual reviews of the principal evaluation system.
	
	
	
	X
	X
	X


	Deliverable (required):

A timetable for implementing the principal evaluation system (this may be adjusted annually).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Work with stakeholders to develop timetable.
	X
	
	
	
	
	


	Deliverable (required):

Annually report evaluation results for teachers and principals through the regular student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Develop timelines and a system for gathering the results in order to accurately report to FLDOE.
	
	X
	
	
	
	

	Submit reports.
	
	
	X
	X
	X
	X


	Deliverable (required):

Submit revisions to the teacher and principal evaluation systems annually, if revisions are made.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	As per established timelines, make necessary yearly revisions.
	
	
	
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Current district staff will coordinate the planning and implementation of this goal.  Any costs associated with the implementation and maintenance of teacher/principal appraisal systems will be covered within current budget.


Work Plan Table

Project/MOU Criteria: Use Data Effectively in Human Capital Decisions – (D)(3), including (D)(2)(iv)(b)(c)(d) and (E)(2)4.-5.
	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will use results from teacher and principal evaluations to inform each of the human capital processes listed in the MOU.

	Deliverables (minimum required evidence): 

1. Annually submit the teacher and principal salary schedules that reflect the basis of determining the pay scale and supplements.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.  

2. Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline.)

3. Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
4. Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.

5. Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
6. Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
7. Annually report terminations through the regularly-scheduled student and staff survey.
8. Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Personnel Services
	X
	X
	X
	X
	X
	X

	Franklin County School Board Attorney
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School teachers
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):

Annually submit the teacher and principal salary schedules that reflect the use of evaluation results.  The salary schedule will reflect the use of evaluation data and the requirements of the MOU based on the district-determined implementation timeline.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will develop timeline for the implementation of teacher and principal salary schedules that are based on the use of evaluation data and the requirements of the RTTT MOU with FLDOE.
	X
	
	
	
	
	

	The district will form a committee that will focus on developing a compensation system for teachers.  Committee members will seek input from parents, teachers, district staff, and representatives of the business community.  This committee will furthermore evaluate the current salary schedule and develop a compensation system that will tie gains in compensation to effectiveness demonstrated by annual evaluations.  The compensation system will include differentiated pay as required by F.S.1012.22(1)(c)4 through bonuses, salary supplements, etc.  
	
	X
	X
	X
	
	

	The same district committee will develop a compensation system for principals.  Committee members will seek input from parents, teachers, district staff and representatives of the business community.  The committee will evaluate the current salary schedule and develop a compensation system that will tie gains in salary to effectiveness demonstrated by annual evaluations.  The compensation system will include differentiated pay as required by F.S. 1012.22(1)(c)4 through bonuses, salary supplements, etc.
	
	X
	X
	X
	
	

	Prior to implementation, the district will run a simulation using the new appraisal system to determine the monetary impact, including differentiated pay categories and evaluation of its effectiveness.
	
	
	
	X
	
	

	The district and the teacher’s union will negotiate the final compensation system in accordance with collective bargaining requirements.
	
	
	
	X
	
	

	The district will obtain School Board approval and implement the new salary schedule for instructional staff.
	
	
	
	
	X
	

	The district will annually submit to FLDOE teacher and principal salary schedules reflecting the use of evaluation results.
	
	
	
	X
	X
	X


	Deliverable (required):

Submit a revised teacher and principal evaluation system that reflects the process for using evaluation data to make each of the human capital decisions listed in the MOU (date submitted will be based on the district-determined implementation timeline).

	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will conduct a comprehensive review of the current evaluation system and placement procedures of teachers and principals.
	
	X
	X
	
	
	

	The district will work collaboratively with stakeholders to create a process for the replacement of teachers.
	
	
	X
	X
	
	

	The district and teacher’s union may negotiate aspects of the process for the replacement 
	
	
	X
	X
	
	

	The district will implement, monitor and evaluate the process for teacher and principal placement based on evaluation data.
	
	
	
	X
	X
	X


	Deliverable (required):

Submit a staffing plan that reflects the assignment of effective and highly effective teachers and principals as defined in the grant notice to the district’s schools that have the highest percentages of low income students and minority students.  Revisions to the plan, if made, should be submitted annually.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will conduct a comprehensive review of current recruitment plan and procedures that indicate the recruitment of highly effective teachers and principals.  This review process will explore current practices, both inside and outside the field of education, identify effective recruitment practices, solicit input from stakeholders, and determine the potential financial impact of changes.
	
	X
	X
	
	
	

	The district and schools will develop marketing strategies for recruitment of highly effective teachers and principals.  This may include the use of communication networks (such as on-line social networks and links to regional institutions of higher education).
	
	X
	X
	
	
	

	The district and schools will revise recruitment plans and strategies to attract highly effective minority teachers.
	
	X
	X
	
	
	

	The district and teacher’s union may negotiate aspects of teacher and principal recruitment.
	
	
	X
	X
	
	

	The district and schools will implement revisions to the recruitment plan and procedures.
	
	
	
	X
	X
	

	The district will evaluate the current HR data systems to determine additional data elements necessary to make effective human capital decisions.
	X
	X
	X
	
	
	

	The district will determine future evaluation report needs based on legislation and FLDOE guidelines.
	
	
	X
	X
	X
	X

	The district and schools will establish an advisory committee to review current staffing plans and procedures.  This committee will regularly survey stakeholders to identify strengths and weaknesses of staffing plans, conduct comprehensive reviews of staffing plans and procedures to ensure that low-income and minority students have equitable access to highly effective teachers and principals.
	
	
	X
	X
	X
	X


	Deliverable (required):

Annually submit the district’s collective bargaining agreement.  The agreement that shows the use of teacher evaluation data to inform human capital decisions listed in the MOU will be submitted based on the district-determined implementation timeline.


	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will establish policies and procedures that use teacher evaluation data to make informed human capital decisions that includes the award of employment contracts for teachers and principals, the increase or reduction in staff, and the dismissal process for removing ineffective teachers from the classroom.
	
	
	
	X
	
	

	The district will negotiate with the teacher’s union on revisions to the collective bargaining agreement to include the use of teacher evaluation data to make informed human capital decisions.
	
	
	
	X
	
	


	Deliverable (required):

Submit documentation of the accountability process for administrators to utilize evaluation results for teachers and principals in human capital decisions (list the documentation and the timeline for submission in Related Activities).
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will conduct a comprehensive review of its current accountability process for administrators and revise according to the new principal and teacher evaluation processes to ensure effective human capital decisions.
	
	
	
	X
	
	

	Administrators will be trained in, held accountable to and monitored regarding using evaluation results for teachers and principals in human capital decisions.
	
	
	
	X
	X
	X


	Deliverable (required):

Report all bonuses and salary augmentations by teacher through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will report teacher bonuses and salary augmentations through regularly scheduled student and staff surveys.
	
	
	X
	X
	X
	X

	The district will modify HR data systems to include appropriate codification and tracking capabilities to support management and evaluation activities, as well as reporting to the FLDOE through staff database reporting processes in accordance with established reporting timelines.
	
	
	
	X
	X
	X


	Deliverable (required):

Annually report terminations through the regularly-scheduled student and staff survey.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will develop accountability guidelines for all district personnel involved in the evaluation and dismissal process.
	
	
	X
	X
	X
	X

	The district will accurately report terminations of principals and teachers.
	
	
	X
	X
	X
	X

	The district will modify HR data systems to include appropriate codification and tracking capabilities to support management and evaluation activities, as well as reporting to the FLDOE through the staff database in accordance with established reporting timelines.
	
	
	
	X
	X
	X


	Deliverable (required):

Report and update as necessary during the school year the assignment of teachers and principals through the regularly-scheduled student and staff surveys.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will capture employee data as presented on Notice of Personnel Action (NPA) form.
	X
	X
	X
	X
	X
	X

	The district will modify HR data systems to include appropriate codification and tracking capabilities to support management and evaluation activities, as well as reporting to the FLDOE through the staff database in accordance with established reporting timelines.
	
	
	
	X
	X
	X

	The district will monitor the assignment of teachers’ and principals’ data during regularly scheduled surveys.
	X
	X
	X
	X
	X
	X

	The district will submit annual assignment of teachers’ and principals’ data through surveys.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Current district and school staff will coordinate the planning and implementation of this goal.  Sustainability depends on availability of general revenue and federal funds, as well as collective bargaining and negotiations.



Work Plan Table

Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), (D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E).
	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal: The LEA will revise its professional development system to include the elements described in the Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional development, and will evaluate the effectiveness of professional development based on changes in practice and student outcomes.  

	Evidence: 

1. A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this Table.
2. A timetable for implementing the new elements into the professional development system for teachers and principals in the district.

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
4. A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
5. A timetable for implementing the evaluation of professional development in the district.

6. Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
7. Submit revisions to the professional development system annually, based on the district-determined timetable for implementation. 


The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	Director of Personnel Services
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School Principals
	X
	X
	X
	X
	X
	X

	Franklin K-12 and ABC School teachers
	X
	X
	X
	X
	X
	X

	Panhandle Area Education Consortium (PAEC)
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):
A revised district professional development system that meets the requirements of Florida’s Protocol Standards for Professional Development and reflects the inclusion of each of the content and design requirements in the MOU sections listed above.  See combined checklist attached.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will collaborate with stakeholders to establish priorities within RTTT elements, and to develop timelines for implementation of revised professional development system.
	
	X
	
	
	
	

	The district and schools will provide training on the use of formative assessment data to improve instruction.
	
	X
	X
	X
	X
	X

	In collaboration with PAEC, the district will introduce concept of lesson study at schools.
	
	X
	X
	
	
	

	Beginning level of implementation of lesson study at schools.
	
	
	X
	
	
	

	Core teachers at both schools will participate in lesson study with peers on a weekly/monthly basis.
	
	
	
	X
	X
	X

	The district and schools will submit monthly grade level and content area Common Core State Standards (NGSSS) used to teach, observe, and study evidence of student learning and design improved instruction.
	
	
	
	X
	X
	X

	Schools will review and revise teaching schedules to ensure common planning opportunities to focus on teaching and learning.
	X
	
	
	X
	X
	X


	Deliverable (required):
A timetable for implementing the new elements into the professional development system for teachers and principals in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Collaborate with stakeholders to establish priorities within RTTT elements, and to develop timelines for implementation of the revised professional development system for teachers and principals in the district.
	
	X
	X
	X
	X
	X

	The district will develop and submit a timetable for implementing the elements described in the RTTT grant into the professional development system for teachers and principals.
	
	
	X
	X
	X
	X


	Deliverable (required):
A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide professional development.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will develop a revised professional development system that reflects the use of evaluation data and results.
	
	
	X
	X
	X
	X

	The district will train teachers, principals and other instructional staff in the use of local and state data systems to improve instruction.
	
	
	X
	X
	X
	X

	In collaboration with PAEC, the district will train administrators and other district/school staff on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to improve instruction and assessment.
	
	
	X
	X
	X
	X

	The district will provide professional development components that contain measures for implementation and accountability.
	
	
	X
	X
	X
	X


	Deliverable (required):
A component of the district’s professional development system reflecting a revised process for evaluating the district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and as described in the grant.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will conduct as assessment of the effectiveness of professional development based on changes in practice and student learning outcomes.
	
	
	X
	X
	X
	X


	Deliverable (required):
A timetable for implementing the evaluation of professional development in the district.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will develop a timetable for implementing the new elements into the current professional development system for teachers and principals.  This will include a process for oversight and evaluation.
	
	X
	X
	X
	
	

	The district will conduct an annual review of the professional development system, and submit revisions.
	
	
	X
	X
	X
	X


	Deliverable (required):
Annually report evaluation results of the professional development for teachers and principals as part of the review of the district’s professional development plan.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	
	X
	X
	X


	Deliverable (required):
Submit revisions to the professional development system annually, based on the district-determined timetable for implementation.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	
	
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will develop a timetable for implementing the new elements into the current professional development system for teachers and principals.  This will include a process for oversight and evaluation.
	
	X
	X
	X
	
	

	The district will conduct an annual review of the professional development system, and submit revisions.
	
	
	X
	X
	X
	X


	Project Budget Summary:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Current district and school staff will coordinate the planning and implementation of this goal. Prescribed professional development activities will funded through federal programs and other funding sources.  Franklin County will also seek professional development assistance from partners such as PAEC and Gulf Coast Community College to meet professional development and training needs.


Checklist for Professional Development System Revisions under RTTT
(Return with Final Scope of Work)
	Item from RTTT MOU and corresponding Protocol standards
	Page shown in Final Scope of Work

	1. Teacher content knowledge with a focus on the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	

	2. Instructional  strategies and methods for implementation of the common core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2)
	

	3. Methods, strategies, and the conceptual background appropriate to differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	

	4. Use of formative assessment and the principles of lesson study to guide instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 1.4.2; 1.4.4; 2.2.1; 3.2.1) 
	

	5. Effective use of common planning time to focus on teaching and learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6)
	

	6. Teacher and principal use of data systems involving assessment information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4)
	

	7. Methods for using student learning data to formulate targets for improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5)
	

	8. Effective beginning teacher support programs based on evaluation data of student learning and teacher performance (aligns with Protocol 1.3.1; 1.3.2; 2.3.2; 3.3.2)
	

	9. Instructional practices that target high-needs students (aligns with Protocol 1.2.3; 2.2.3; 3.3.3)
	

	10. Training administrators and other school leaders on methods of classroom observation, feedback and coaching for improvement, and using lesson study and related protocols to focus and support teacher work on improving  instructional and assessment  practices (aligns with Protocol 3.1.6)
	

	11. A comprehensive plan to deliver professional development to teachers, principals, and administrators on how to access local instructional improvement and state level data systems for the purpose of improving instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 2.2.5; 3.2.5) 
	

	12. If the district has schools in the 5% of persistently lowest performing schools and is participating in the Leadership Academy, include the Academy in the plan [Ref. Section (E), Struggling Schools].
	


	E. TURNING AROUND THE LOWEST-ACHIEVING SCHOOLS


Work Plan Table
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2.
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.

Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Supporting Narrative:  Franklin County does not have any persistently low-achieving schools.



Work Plan Table

Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3.

Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school.

	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Supporting Narrative:  Franklin County does not have any persistently low-achieving schools.



	F. GENERAL


Work Plan Table
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2)

	Please indicate one LEA point of contact for this Project.
Name:  Nick O’Grady
Title:  Director of Curriculum and Vocational Education
Phone #:  850-670-2810
E-mail Address:  nogrady@franklin.k12.fl.us


	Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations.

	Deliverables (minimum required evidence): 

1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools. (Quarterly as appropriate – whenever discussions are held)

2. The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as appropriate) 

3. The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities. (Quarterly as appropriate)

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools. (Quarter 1)

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services. (Quarter 4)

6. The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports. (Quarter 1)

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports. (Quarterly as appropriate)




The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X.

	Key Personnel by Title:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	Director of Curriculum and Vocational Education
	X
	X
	X
	X
	X
	X

	ABC School Principal, Asst. Principal, selected ABC School teachers
	X
	X
	X
	X
	X
	X


The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement targets in Form (A)1.

	Deliverable (required):  The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Apalachicola Bay Charter (ABC) School has initially opted to participate in the RTTT grant.
	X
	
	
	
	
	

	The district will maintain records of all meetings with the ABC School on the implementation of RTTT initiatives.
	X
	X
	X
	X
	X
	X


	Deliverable (required): The LEA will provide signed statements from each charter school that they have been fully informed of their opportunity to participate in the RTTT grant, and their decision to participate or opt-out.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Apalachicola Bay Charter (ABC) School has initially opted to participate in the RTTT grant.
	X
	
	
	
	
	


	Deliverable (required): The LEA will submit documentation that participating charter schools have been invited to participate in RTTT-funded activities.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The Apalachicola Bay Charter (ABC) School has initially opted to participate in the RTTT grant.  In the development of the competitive RTTT grant application, the ABC School has been included to receive RTTT funding for lesson study training, shared lesson plans and common planning periods.
	X
	
	
	
	
	


	Deliverable (required): The LEA will submit a budget that provides commensurate share of grant funds to participating charter schools.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The budget included with this RTTT application reflects a commensurate share of grant funds to the ABC School for RTTT-related activities.
	X
	
	
	
	
	


	Deliverable (required): The LEA will submit expenditure reports that demonstrate that participating charter schools have received their commensurate share of funds or services.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will submit expenditure reports to FLDOE as required by the RTTT grant.  
	X
	X
	X
	X
	X
	X


	Deliverable (required): The LEA will provide a signed agreement from each participating charter school that states that the charter school will provide all necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	
	
	
	
	

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will provide FLDOE with a signed agreement from the ABC School that states the charter school will provide all necessary RTTT data and reports.
	X
	
	
	
	
	

	The ABC School will provide all data and reports as required by FLDOE.
	X
	X
	X
	X
	X
	X


	Deliverable (required): The LEA will provide documentation that FDOE was notified if any charter school fails to provide the necessary data and reports.
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	
	X
	X
	X
	X
	X
	X

	Supporting Activities (indicate each year activity will be conducted and include collective bargaining, if applicable):
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th 

Quarter
	
	
	

	The district will notify FLDOE in writing if ABC School chooses to not participate in the RTTT grant or fails to provide the necessary data and reports.
	X
	X
	X
	X
	X
	X


	Project Budget Summary 

by Year:
	2010-11
	2011/12
	2012/13
	2013/14

	
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	
	

	
	$0
	$0
	$0
	$0
	$0
	$0


	Sustainability Factors: Franklin County has agreed to provide the Apalachicola Bay Charter (ABC) School with a commensurate share of RTTT grant funds.  These funds will be used to lesson study training, shared lesson plans and common planning periods (listed under B.3.1, Expand Lesson Study).


FORM (A)1.

LEA Student Goals and Measures

INSTRUCTIONS:  Indicate the outcomes your LEA will achieve on the following measures.  Please provide annual and overall targets.
	STUDENT ACHIEVEMENT

Florida set goals for student achievement on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals on FCAT 2.0 at this time.  However, when standards are set and scores are available, districts will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional student achievement goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Reading 

(STATE GOAL:  50% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

4th Grade Mathematics 

(STATE GOAL:  60% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Reading 

(STATE GOAL:  45% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011

	% Scoring Level 4 or 5 on FCAT 2.0, 

8th Grade Mathematics 

(STATE GOAL:  55% AT OR ABOVE PROFICIENT ON NAEP BY 2015)
	TBD, when standards are set in the Fall of 2011


FORM (A)1.

LEA Student Goals and Measures

	CLOSING THE ACHIEVEMENT GAP

Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the statewide goals established for NAEP.

LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  Please provide additional tables to capture the other measures, if the LEA so chooses.

	
	2010-11 (Baseline)
	2011-12
	2012-13
	2013-14
	2014-15

	% Reduction in White/African-American achievement gap on FCAT 2.0 

(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 4 Mathematics
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Reading
	TBD, when standards are set in the Fall of 2011

	FCAT 2.0 Grade 8 Mathematics
	TBD, when standards are set in the Fall of 2011


FORM (A)1.

LEA Student Goals and Measures

HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT ATTAINEMENT RATE STATE GOALS

INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the following measures:

· High School Graduation Rate (using the Federal Uniform Rate methodology)

· College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who enroll in an institution of higher education within 16 months of graduation.)

· College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of enrollment in an institution of higher education.)

· Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th graders ultimately graduating, going to college, and earning credit).

Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015.

Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for the credit attainment measure).

On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled “LEA GOALS”. 

FORM (A)1.

LEA Student Goals and Measures

STATE GOALS

State Goals for the Class of 2015:

For the every 100 incoming high school freshmen in 2011-12,

· 85 will graduate from high school in 2015.

· Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017.

· Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019
	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	59
	59
	60
	63
	66
	68
	69
	72
	76
	80
	85

	College Going Rate
	58
	58
	60
	61
	62
	63
	64
	65
	67
	71
	74

	College Credit Earning Rate
	63
	63
	64
	64
	64
	65
	65
	66
	67
	68
	70

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	22
	22
	23
	25
	26
	27
	29
	31
	34
	39
	44


LEA GOALS

Note: The un-shaded boxes will be prepopulated for each LEA by the DOE.

	High School Graduating Class of:
	2005 (Baseline)
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015

	Graduation Rate
	70
	54
	47
	47
	50
	52
	53
	56
	60
	64
	69

	College Going Rate
	46
	48
	40
	40
	45
	47
	48
	51
	55
	59
	60

	College Credit Earning Rate
	41
	42
	42
	42
	44
	47
	48
	51
	55
	59
	60

	Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit
	13
	11
	8
	8
	10
	11
	12
	15
	18
	22
	25


21

