Florida College System Task Force

Baccalaureate Degree Approval Workgroup

Conference Call Meeting
Date:  October 27, 2008, 9:30-11:30 a.m.  
Dial-in Number:  1-888-808-6959;   Conference Code: 2459452
Members:  Dr. Judy Genshaft (Chair), Dr. Charles Dassance, Dr. Steve Wallace, and Dr. Art Keiser 
Agenda
I.  Regarding the Approval Process, discuss:
A. Should there be a differentiation between Initial Approval and Subsequent Approval of Programs?  If so, in what ways should they differ?
B. How should an institution articulate its strategic vision regarding offering baccalaureate programs?
C. Should the deadlines be changed for:

i. Notifying DOE and other stakeholders that proposal development has begun?
ii. Submittal of fully-developed proposal to the State Board of Education?

D. To show full knowledge of, commitment to, and accountability for the program, should the Board of Trustees approve the fully-developed proposal prior to its submission to the State Board of Education?  
E. To ensure that each college has a strong internal planning process, should each board of trustees be required to adopt policies that would include:

i. The process for determining degree programs the college will explore?

ii. The institution’s academic, financial and administrative units that will be involved in reviewing and approving the proposal?

F. If the program is approved, should the Board of Trustees commit to implementing it only after the necessary financial resources have been received?
II. Regarding the Proposal, discuss:

A. Should all boards of trustees be required to use a common proposal format for:

i. All baccalaureate program proposals, regardless of whether they are meeting local, regional, or state needs?

ii. Initial baccalaureate program proposals?

iii. Subsequent baccalaureate program proposals?

B. Should the current proposal format be modified to require consistent, specific documentation of needs and demands, including:
i. National, state, regional, and/or local data to support the need for more people to be prepared in this program?
ii. Data to support that students will enroll in the proposed program?

iii. Quantitative and qualitative benefits to the state/region/local community?

C. To help prevent unnecessary duplication, should the current proposal format be modified to require more specific information regarding:

i. Similar programs that exist in the state and the potential impact the proposed program would have on their enrollments?
ii. Opportunities for possible collaboration with institutions with existing programs, including shared courses, distance learning technologies, and joint-use facilities?

III. Next Steps:

A. Questions that should be answered or work done before next meeting
B. Next meeting

________________________________________________________________________

Supporting Documentation Included:

Baccalaureate Program Proposal for Community Colleges
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