	INTERIM LEA PART II PROJECT EVALUATION REPORTING GUIDANCE
REPORT SECTIONS PRESCRIBED BELOW ARE PERTINENT TO COMPETITIVE PROJECTS ISSUED WITH A FORMAL CONCLUSION DATE OF DECEMBER 31, 2004. THE TARGET DUE DATE FOR REPORTING IS SEPTEMBER 15, 2004.  EACH EETT SUBGRANT RECIPIENT IS EXPECTED TO FILE AN INTERIM PROJECT PROGRESS REPORT.   THE FOUR REPORT COMPONENTS PRESCRIBED BELOW SHOULD BE ADDRESSED TO MEET MINIMUM REPORTING EXPECTATIONS.   
 


INTERIM  REPORT COMPONENTS 
SECTION 1:  Provide an interim status indicator for each primary OBJECTIVE approved in conjunction with an EETT Part II competitive project. Select appropriate indicators from the bulleted choices provided below. Primary project objectives are documented in the original project application.  Please reference the “OBJECTIVES AND BENCHMARKS CHARTS” section of the application.  RECOMMENDED FORMAT: Create a simple table following the example provided below.  Each chart in the original application should be addressed.   
· ON TRACK WITH PROJECTED IMPLEMENTATION SCHEDULE   
· PROJECTED IMPLEMENTATION SCHEDULE WAS NOT PRACTICAL, BUT EXPECT OBJECTIVE TO TO BE ACHIEVED FOLLOWING AN ADJUSTED SCHEDULE 
· CONSIDERABLE EFFORTS HAVE BEEN MADE TO ACCOMPLISH THE OBJECTIVE, BUT THE FOLLOWING IMPLEMENTATION CHALLENGES AND/OR BARRIERS HAVE BEEN ENCOUNTERED:  (Identify at least one barrier and/or challenge which has limited implementation of the objective if this indicator is used – see examples provided in table below.)          
· OBJECTIVE AS DESCRIBED IS NOT BEING IMPLEMENTED: (Identify at least one barrier and/or challenge which is likely to prevent accomplishment of the objective if this indicator is used – see examples provided in table below.)     

	GOAL/FOCUS AREA (Obtain from original project application)
	Objective 1:
(Obtain description from original project application)
	Objective 2:
(Obtain description from original project application)
	Objective 3:
(Obtain description from original project application)

	INTERIM STATUS INDICATORS
	ON TRACK WITH PROJECTED IMPLEMENTATION SCHEDULE  
	OBJECTIVE AS DESCRIBED IS NOT BEING IMPLEMENTED:  (1) Local project coordination problems could prevent implementation of this objective.  (2)  The project objective as envisioned was too ambitious for the project period.      

	CONSIDERABLE EFFORTS HAVE BEEN MADE TO ACCOMPLISH THE OBJECTIVE, BUT THE FOLLOWING IMPLEMENTATION CHALLENGES AND/OR BARRIERS HAVE BEEN ENCOUNTERED:    (1)  Scheduled training sessions could not be held due to storm related  problems.  (2) Hiring a technology integration specialist is taking (or has taken) longer than anticipated.  (3) Equipment was ordered, but has not arrived as scheduled.  (4)  Technology infrastructure has been insufficient to support purchased instructional software.  


SECTION 2: Provide project implementation feedback below by checking one or more boxes:  

 FORMCHECKBOX 

The project is going well so far and observations indicate that it is having a positive impact on the target population.     

 FORMCHECKBOX 

Technology integration training sessions or mentoring efforts implemented to date have been effective and have been well received by most project participants. 
 FORMCHECKBOX 

Technology integration training sessions or mentoring efforts attempted to date have been very challenging for the following reasons: 

___ inadequate local training and/or mentoring expertise

___ training model selected has not been as effective as initial research indicated

___ limited interest by teachers

___ lack of appropriate session coordination

___ scheduling difficulties (i.e. teachers are very interested in the staff development opportunities provided in 
conjunction with the project, but find it very difficult to actually make time to participate)
 FORMCHECKBOX 

Key instructional technologies acquired to support project objectives have generally performed in accordance with expectations. 
 FORMCHECKBOX 

Certain instructional technologies acquired to support project objectives have not performed as well as anticipated. 
 FORMCHECKBOX 

Rigorous pre and post testing of “technology integration” and/or “technology literacy” skill levels is a significant component of this project.  
 FORMCHECKBOX 

Rigorous pre and post testing of “technology integration” and/or “technology literacy” skill levels has not been practical to date, but observations over the course of the project indicated significant improvement in the abilities and/or skills of many project participants. 
 FORMCHECKBOX 

The project period provided is likely to be too short to effectively implement all aspects of the project.
 FORMCHECKBOX 

The project period provided is challenging to work with, however it appears that most of the primary objectives of the project can be implemented as envisioned.

 FORMCHECKBOX 

Other: 

SECTION 3:   Estimate the amount of unencumbered project funds at the time of report submission:   
A REPORT IDENTIFICATION AND AUTHORIZATION COVER SHEET should be included with each INTERIM REPORT submitted, however formal authorization by the agency head is not required.  NOTE: Agency head authorization is required for final project evaluation reporting.     
OFFICE OF EDUCATIONAL TECHNOLOGY
EETT Interim Project Status Report
1101 Turlington Building
325 West Gaines Street
Tallahassee, FL 32399-0400
NOTES: An electronic copy of a completed interim report should be forwarded to address interim project status reporting.  A district may elect to submit a formal authorized hardcopy, however that is not required if an electronic copy is provided. Completed interim reports may be FAXED to: (850) 245-9327 or forwarded via e-mail (see e-mail address below).  If local circumstances prevent submission of a completed interim report by the target due date (September 15, 2004), please forward an e-mail notice to Charles.Proctor@fldoe.org indicating a projected date for report submission.  Receipt of a completed report will be acknowledged via e-mail to the contact identified on the REPORT IDENTIFICATION AND AUTHORIZATION COVER SHEET (if a current e-mail address is provided).   






