Dear Race to the Top Participants,

First and foremost, congratulations and thanks are in order.  Your courage to join in this unprecedented national education reform effort to lead our country down a new path of educational success cannot be emphasized enough.  As the local education leader in your community, your pledge to realize better outcomes for your students is the first and most critical step in this process.  I thank you for your willingness to look at these precious dollars as funding for a new way of work here in our great state and I’m eager to learn more about how your local innovations will change our model of education in Florida.  

I would like to personally thank the leadership of Governor Charlie Crist, Florida Education Association President Andy Ford, Florida Association of District School Superintendents Chief Executive Officer Bill Montford and Florida School Boards Association President Wayne Blanton.  Their dedication to true collaboration and their continued motivation to bring Race to the Top dollars to Florida made this opportunity possible.  

As you are aware, there is much work to be done and soon; but it is vital that we establish a framework of support and collaboration before we begin.  We have been working to create a draft template called the “Final Scope of Work” for all participating local education agencies in order to organize this important work.  This template is attached to this e-mail and will be posted to the Department’s website at http://www.fldoe.org/ARRA/RacetotheTop.asp first thing tomorrow morning for your feedback and comment.    

Although I am sure you will have many questions, I want to emphasize the purpose of this posting is to unveil a preliminary planning structure for your review and to ensure that you feel that structure is helpful and clear.  Once the template is posted, we ask that you please e-mail all feedback to RaceToTheTop@fldoe.org by 5 p.m. EDT Thursday, September 2.  We will then incorporate your feedback and release the final template Friday, September 3 so you can begin to map out your local plans.  

In order to address your questions initially and on an ongoing basis, we are working to provide the following assistance: 

1)  A technical assistance webinar has been scheduled for Tuesday, September 7, 2010, from 1- 3 p.m. EDT in order to review the Final Scope of Work template collaboratively and to begin to answer preliminary questions.  At that time the following information will be reviewed:

· Final Scope of Work Template

· Timeline for submission and approval of Final Scope of Work

· Final Scope of Work Budget

A link for the webinar will be distributed later this week. 

2)  In addition to Tuesday’s webinar, several other technical assistance webinars are being organized in the specific areas of: 

· Standards and Assessments

· Data Systems to Support Instruction

· Great Teachers and Leaders

· Turning Around the Lowest-Achieving Schools

· Budget

A schedule for these technical assistance sessions will be distributed later this week. 

3)  The Department will be revising the current Race to the Top website to include new helpful features such as Frequently Asked Questions and schedules of future technical assistance opportunities.  The website will also feature an opportunity to sign up for a new Race to the Top listserv where recipients can receive timely notifications when new information is posted to the web.  

These are just a few of the preliminary outreach strategies we will be engaged in to help ensure our dialogue around the Race to the Top is timely and productive.  We welcome your recommendations and feedback on how we can bolster the quality of our communication moving forward.  

Again, I thank you for your willingness to be a part of this historic journey and I look forward to our collaboration over the course of the next four years and beyond.  

Thank you, 

Dr. Eric J. Smith

Florida Commissioner of Education

