Dear Superintendents:

We are quickly approaching the October 13 due date for LEA Final Scopes of Work (SOW).  We have received some drafts in advance and even some final submissions already.  It is obvious that your teams are hard at work and we look forward to reviewing each LEA’s document.  Here are a few reminders and requests to ensure an expedient review.

1. Combine all grant forms (DOE 100A, Attachment 1, Attachment 2), Final Scope of Work, and Appendix into one PDF document for submission.

2. Number pages.

3. Spell out acronyms the first time they are used in each Work Plan Table and provide a list of acronyms in the appendix.

4. The SOW should stand alone from any appendices.  Refer the reader to the appendix for detailed descriptions of things explained in your SOW.

5. Put $0 in Project Budget Summary section of the Work Plan Tables as opposed to leaving it blank if you aren’t spending RTTT money for the Project in a particular quarter/year.

6. Number/letter deliverables and activities so we can reference them specifically in our feedback.  (This was not done in the template since LEAs are allowed to add additional deliverables.)

7. Deliverables and Activities should each be in their own separate row in the template.

8. If you have not received your prepopulated data for Form (A)1. LEA Student Goals and Targets, contact Holly.Edenfield@fldoe.org.  It was sent to superintendents and primary district contacts on 9/17 and 9/20.

9. Section A narrative should include how your SOW supports meeting the state’s student achievement goals.  We should be able to tell that you have looked at your student achievement data and thought through how your Race to the Top plans will increase student achievement.

10. We understand that there are some unknowns for Year 1 that will be fleshed out in this planning year.  Plans should be as detailed as possible, but there will be opportunities for revision throughout the grant period.

11. For Project (C)(2) – Improve Access to State Data: 

Activities for (C)(2) should demonstrate the LEA's ability to integrate with the Department's single sign-on solution. The State will be implementing a single sign-on solution to access State supported applications such as eIPEP, FACTS.org, and PMRN. The purpose is to diminish the LEA staff's burden of remembering various usernames and passwords to access these various tools/applications; however, it will not link to LOCAL resources.   You may have the capability to provide linkage to the State's single sign-on via your system. That would be an excellent comment for your supporting narrative in (C)(2) if that is the case, although providing single sign-on to local resources is NOT a requirement of Race to the Top. It is important, though, that your Work Plan Table for (C)(2) reflect the activities necessary to integrate with the State's single sign-on solution.  Because the State's single sign-on solution is not yet known, it is appropriate to indicate that more detail will be provided regarding the activities around single sign-on integration once the solution at the state level is known. 

12. The Department is planning a Vendor Fair after the 90-day period for interested entities to present products and services that might be of interest to participating LEAs.  We will ask districts for input into the timing for the event.  It will be centrally located, and as details are available they will be posted at www.fldoe.org/arra/vendors.asp and provided to superintendents and LEA Race to the Top contacts via e-mail.

Feel free to continue to reach out to us with any questions you might have in this home stretch and thank you again for all of your efforts!

Sincerely,

Chancellor Haithcock
