Superintendents and District RTTT Contacts:

Congratulations again on what is about to become a very exciting adventure.  I wanted to provide a few technical updates as we begin the often talked about 90-day period.  We are awaiting additional detail from USDOE on how to support you as you develop your local plan, which is called the Final Scope of Work.  Our staff has been hard at work planning and preparing for as smooth of a process as possible and thoughtful guidance is forthcoming.  As you are aware, a draft template was circulated for comment back in July and we hope you have been anticipating and planning for what your Final Scope might include.  Next week we intend to post a draft Final Scope of Work template for your review and comment at www.fldoe.org/arra/racetothetop.asp. Once our grant award amount is confirmed by USDOE, we will confirm district allocations with you.  

One thing we learned recently is that by the end of 90 calendar days after winners are announced, FLDOE has to make a determination for all LEA plans and submit them to USDOE.  Previously, we had advised that LEAs had 90 days to submit their plans to FLDOE for approval, but this is not the case.  In order for there to be some “back and forth” between the state and LEAs, we anticipate that your Final Scope of Work submissions will be due in approximately 7 weeks.  FLDOE staff will review and provide comment within 2 weeks, and any LEAs that need improvement will have 2 additional weeks to resubmit.

We aim to provide as much assistance as possible during this process beginning with a technical assistance webinar on Tuesday, September 7, at 1:00 pm EDT.  We decided on a webinar format so everyone could hear the same information and each others’ questions at one time.  Log-in details are forthcoming, and we encourage your entire Race to the Top team to tune in.  Plans are also underway for each assurance area to host a separate webinar the following week, to provide your team with additional time for questions on each section of the Final Scope.

After we get this initial information out to you, we will follow up on our various Race to the Top implementation committees that will begin in the fall.

Many of you and your staff have advised us on the four assurance areas during the application drafting phase and this input has been invaluable.  We will continue reaching out to these contacts, and also ask that you provide one point of contact per district for all general updates.  Please send name, title, telephone number, and e-mail address to Holly.Edenfield@fldoe.org by Friday, August 27.  Holly will continue to be the FLDOE point of contact.

Thank you very much for your participation.

Sincerely,

Chancellor Haithcock

