Commissioner’s Talking Points for Technical Assistance Webinar
Thank you for joining us today. 

I know we have limited time and many questions to answer but I would like to take a moment before we begin to say a few words. 

First off, I want to thank you for pledging to be a part of this pioneering initiative. I can’t underscore enough, the significance of that decision. Because of your support and the support of key educational leaders like Governor Crist, Andy Ford, Bill Montford, Wayne Blanton and the Task Force chaired by Alberto Carvalho, we are here today about to embark on an unprecedented journey.  I’m grateful for their support and continued engagement in Race to the Top.  This initiative is a team effort of statewide leadership, and the team has pledged their commitment to this race.  
As many of you realize, Race to the Top is not just a grant or competition… it’s a monumental shift… a new way of work, and what we’ve done collectively through our application is pledge to make the concepts and policies we explore through Race to the Top the new language of education reform here in Florida now and for years to come.  

This kind of groundbreaking work takes courage, and a willingness to try new things. We may not always get it right the first time, but we have a rich history to build from and we have proven that we can learn from this history.   I know through visionary leadership in our classrooms, schools and districts, we will prevail in our efforts. 
Florida received Race to the Top funding because each of you has demonstrated the leadership and resolve to see it through. Your passion for educating our children is boundless, and as such we have been challenged to take the next steps together toward redefining how our nation views and supports education.  
In Florida, we are no stranger to education reform.  The goals of increased student achievement, college and career readiness for every child, educational equality embedded in every classroom and meaningful support for our educational leaders have been the focus of our state’s efforts for over a decade.  As an educational system we believe in strategic, deliberate and meaningful change for the benefit of our students and that focus has produced incredible results.  

Because of your efforts, our students are achieving at greater levels than ever before. Nationally, our fourth grade African-American reading scores have nearly doubled the nation's increases since 2003, and eighth graders have also steadily increased in reading performance while the nation's scores have shown no improvement. As a state, we continue to narrow the achievement gap, outpacing the nation among more groups of minority students than most other states.

These results speak to all of us.  They demonstrate that Florida can and will succeed because we share a responsibility to our students.  It’s shared among educators, principals, parents, students, state and district leaders, and community members.  It is because of our investment in each other that I know we will continue to succeed.  

Please know, I am well aware of the “heavy lift” before us and that as school and district leaders, the burden of that lift rests greatly on your shoulders.  But you will not undergo this journey alone.  As Commissioner, I pledge to you my support and the support of our entire Department of Education team. 
I understand that the best, most effective ideas often come from our own backyards and in our own communities.  As an education leader I respect this and I treasure it.  We are prepared to work hand in hand with you to build new resources supporting your creativity. I am passionate about ensuring that our network of participants is individually successful and collectively supported.  I hope as fellow district participants you will join me in this pledge, working collaboratively across communities and regions to the benefit of all of Florida’s students.   
Over the course of this 90-day period, each of us will be working to lay out a complex and integrated plan to be implemented over the next four years.  

As Chancellor Haithcock and others will explain, year one of your plan will focus on researching and establishing an infrastructure from which to work for the latter three years of Race to the Top.  This operational plan will allow you to focus your energies in your first year on formulating and negotiating your vision for the years ahead and will undoubtedly prove to be some of your most inspiring and innovative work yet.  

After our first year, the implementation of our new ideas and concepts will begin to take root.  Communicating our successes, challenges and in some cases, failures, will be crucial to our overall success.  Our ability and willingness to be flexible and adapt will prove critical.  The support system we establish to sustain our efforts will be fully utilized and we must all be prepared to learn from one another and the experiences we have shared.  
The challenge to realize our reform proposals amidst the ever-changing backdrop of our state’s economy and political climate will test us.  But I am confident we will succeed.  

Through Race to the Top we will double the percentage of our high school graduates who go on to college and achieve at least one  year’s worth of college credit. We will increase the percentage of students scoring at or above proficient on NAEP by 2015, to or beyond the performance levels of the highest-performing states and we will reduce the achievement gap in half by 2015. 

We will accomplish these goals through strategic improvements to our education system.  This is our VISION and it begins with our educators and school leaders:

· Through Race to the Top, we will implement strong support systems designed to help them become the best educators they can be;
· Plans across the state will expand lesson study for our teachers, establish new focused professional development programs, and improve access to student-level data, including diagnostic data, to better inform instruction;  
· Plans will outline more meaningful and supportive evaluation systems for teachers and principals designed to help drive improvement through responsive feedback;
· Initiatives designed to support educator preparation programs across the state will be established; AND
· Critical core data about growth in our students’ performance will be used intelligently within the context of overall student success to inform the instructional decisions you make.  
Our vision centers on students:

· Our students will experience individualized instruction, tailored to their strengths and needs thanks to the more effective use of data in the classroom;
· Florida’s successful school improvement programs designed to turnaround our lowest-performing schools will be supported; AND
· New course offerings relevant to today’s and future job market will be offered and expanded such as advanced science, technology, engineering and math (STEM).  
· Career and Technical programs, created to provide students with real-life exposure to professional environments will be expanded and the use of technology, the language of today’s digital generation, will be more heavily integrated in today’s classrooms.  

Our vision values our parents:

· Florida’s parents will see their children’s experience expanded and improved course offerings to better prepare them for the future;
· A more successful evaluation system will help to saturate Florida’s school systems with higher quality instruction, delivered by educators receiving the support and training they need to succeed; AND
· Communication to parents will be continuous and transparent.

All of these and more will spell success in Florida’s Race to the Top reform efforts.  Through collaboration, support and creativity we will continue to drive the student achievement that has established Florida as one of the most dynamic and successful school systems in the country.  Florida has the history, foundation, and spirit to meet this challenge.
I’m honored to be “on your team” for this race.  With that said, let’s get started.   

I’ll now turn it over to Chancellor Haithcock.
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