Dear Race to the Top Partners,

We have almost reached the November 22 federal deadline to submit LEA Final Scopes of Work and wanted to let you know what you can expect next week. Let me first commend you on all of the hard work you put into your revisions.  The plans are greatly improved and something to be proud of.

For the purpose of organizing our submission to the U.S. Department of Education (USDOE), we will be drawing a distinction between program approval as contained in your Scopes of Work and budget approval.  On Monday, we will mail to USDOE two groups of Scopes of Work: those with full program approval and those with conditional program approval.  You will be informed of your status on each project in your Scope of Work on Monday as well.  Please note that ALL districts have conditional approval of their budgets as we begin implementation.  The continued discussion of budget will be a collaborative process between the Department and districts facilitated through grant monitoring over the course of the four-year grant period.   

Full program approval means that all 13 projects were approved and are ready for implementation.  As a reminder, full program approval does not automatically indicate that work products to meet the Deliverables are final (for example, teacher evaluation systems will be reviewed for approval after May 1, 2011).  

Conditional program approval means that one or more projects have correctable deficiencies that can be resolved over the next several months.  It also means that the amount of money budgeted for any project marked conditional may be restricted until that project is approvable.  Some things may be corrected quickly, and others may take time.  Some conditional approvals are related to the teacher evaluation system which is not due until next May.  For this reason, the deadline for conditionally approved projects to be corrected is the end of Year 1 of the grant: June 30, 2011.

Again, thank you for your dedication to this important work.  We look forward to working with each district on successful implementation.  Please feel free to contact Holly Edenfield with any questions.

Sincerely,

Chancellor Haithcock

