Dear Race to the Top Participants,

I commend you for your hard work in preparing a Final Scope of work for the October 13 deadline.  It was clear that all districts that submitted have worked tirelessly and collaboratively.  Yesterday evening, all Department feedback on your October 13 Final Scope of Work submission was sent to district superintendents.

We will hold a conference call to discuss some common areas for improvement we saw across plans and answer your questions.

Monday, November 1

11:00 am EDT

(866) 372-5781

Code: 21776807

While there is always room for improvement, we have identified several strong district Work Plan Tables that might assist you as you address the Department’s feedback.  The list is attached and the Work Plan Tables will be posted for the benefit of all districts at www.fldoe.org/arra/racetothetop.asp under “Resources” by the end of today.

Notes about November 9 Submission

1. All grant forms, Work Plan Tables, Appendices, and online budget will need to be submitted.  Electronic copy is due Tuesday, November 9 by 11:59 pm EST.  Hard copy is due Friday, November 12.  Same submission instructions apply (see Final Scope of Work Template pp. 1-3).

2. In order to facilitate an even quicker review so that the federal deadline can be met, we also need you to submit a Feedback Crosswalk.  We think this can be done quickly and painlessly using the Word version of our feedback that we sent back to you.  Below each section of Department feedback, please tell us briefly how you have revised your Final Scope of Work and provide a page number reference.  We will, of course, still review your entire plan.

3. Online Budget System Change – For the quarterly budget, the format has been revised to provide an FTE column for each of the four years.  This technical change will allow districts to more accurately define the proposed FTEs for each budgeted position.

Please contact Holly Edenfield at Holly.Edenfield@fldoe.org if you have any questions.

Sincerely,

Chancellor Haithcock

