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Strategy Number 3 Contact: Dr. Evan Lefsky 

Email: Evan.Lefsky@fldoe.org
Reading and Other Appropriate Coaches 

Phone: (850) 245 - 0503 

Statement of need: 

Effective instructional coaches are needed to improve and sustain student achievement and school 
performance. Districts will need to retain effective individuals to ensure quality professional development 
for teachers.  

 

Proposed areas for implementation: 
Hiring or retaining highly effective coaches prioritized to schools based on individual need.  

 

Funding Sources: 

• Title I  

• Title II-A 

• IDEA 

• State Fiscal Stabilization Fund (SFSF) 
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